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TENANT BLISS
YOUR GUIDE TO 

TRANSITION FROM 
A ZERO TO HERO 

TENANT



A NOTE FROM 
THE AUTHOR 
STEPHEN WHITE

Hey Landlord, 

My name is Stephen White and I’m 
writing this guide for anyone who is 
dealing with a tenant that has caused 
severe damage to their rental unit. 

I have dealt with this situation as a 
landlord myself and I’ve consulted 
thousands of other landlords on various 
tenant issues. 

In 2007 I started a tenant screening 
company called RentPrep and since 
then we’ve performed over 20,000 
tenant background checks. 

Along the way I’ve heard every story 
from holes punched into the wall to 
meth lab explosions in rental units. 

Trust me… you’re not alone. 

This guide will take you step-by-step on 
what to do next.

Why am I doing this? 

For two reasons… 

The first is that I’ve been in your shoes 
and it sucks. I took over a multi-unit 
property and the current tenant was a 
nightmare and I know how awful it is to 
be in your situation. 

Secondly, my hope is that I can help you 
through this difficult situation so in the 
future you use RentPrep.com to screen 
tenant applicants to get the best 
possible tenant for your rental. 

We typically charge for all the forms 
included with this PDF which are part of 
the larger Landlord Form Bundle. 

But… you’ve got enough on your plate 
as it is. That’s why the forms mentioned 
in this PDF are included for FREE. 

We will get you through this! 

Sincerely, 
Stephen White 
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http://rentprep.com
http://www.rentprep.com/resources/landlord-forms/landlord-form-bundle/
http://rentprep.com
http://www.rentprep.com/resources/landlord-forms/landlord-form-bundle/
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BREATHE…
Those images of destroyed rental 
properties on the first page are not 
stock photos.  

Those are real photos, from real 
landlords, who have had to deal with the 
aftermath of a terrible tenant. 

Know you’re not alone… 

This (unfortunately) happens quite a bit. 

This PDF will be your guide to help you 
transition from “SERENITY NOW!” to 
Tenant Bliss. 

Let’s get started.
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First step is to take a deep breath and 
relax your mind. 

When dealing with a bad tenant it is 
easy to fall into emotional decision 
making. This is when landlords get into 
hot water and can potentially lose 
security deposit money or even get 
sued. 

For example… if you decide to take 
matters into your own hands and just 
change the locks without taking proper 
steps. The tenant has the right to sue 
you for damages such as spoiled food, 
utilities, and even past month’s rent. 

Task 1: Your first task is to click on that 
smiling fur ball up above.  

The link will take you to a funny Seinfeld 
video that explains “Serenity Now!” 

You deserve a laugh right about now.
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https://www.youtube.com/watch?v=Ow_9MglZrhs
https://www.youtube.com/watch?v=Ow_9MglZrhs
https://www.youtube.com/watch?v=Ow_9MglZrhs
https://www.youtube.com/watch?v=Ow_9MglZrhs
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DOCUMENT
Hopefully you had a laugh at the 
Seinfeld clip and we can move past the 
“Serenity Now” way of dealing with a 
difficult situation. 

Our second step, after getting emotions 
in check, is to document any damage 
your tenant has caused. 

If your tenant is still in the rental unit you 
will need to provide a “Notice of intent 
to enter premise” form.  

You will want to post this on their door at 
least 24 hours before entering.

If your tenant has already moved out, 
you can just enter the premise and 
document any damages. 

I’d suggest taking timestamped photos 
and a timestamped video showing all 
damages the unit incurred.  

If you have a smart phone, there are free 
apps that let you do this easily.  

iPhone App   or    Android App 

Now you need to get quotes and 
itemize a list of costs and repairs 
associated with damages from the 
tenant. Fill out a SODA form (Security 
Deposit Deposition) 

Forms: 
• Notice of intent to enter premise 
• SODA form

https://itunes.apple.com/us/app/timestamp-camera-free-best/id840110184?mt=8
https://play.google.com/store/apps/details?id=com.ascendapps.timestampcamera.trial&hl=en
https://www.dropbox.com/s/04b3qqjji0g2nsh/Notice%20of%20Intent%20to%20Enter%20Premises.pdf?dl=1
https://www.dropbox.com/s/7z46ba5h8zrok8h/SODA%20-%20Securty%20Deposit%20Disposition.pdf?dl=1
https://itunes.apple.com/us/app/timestamp-camera-free-best/id840110184?mt=8
https://play.google.com/store/apps/details?id=com.ascendapps.timestampcamera.trial&hl=en
https://www.dropbox.com/s/04b3qqjji0g2nsh/Notice%20of%20Intent%20to%20Enter%20Premises.pdf?dl=1
https://www.dropbox.com/s/7z46ba5h8zrok8h/SODA%20-%20Securty%20Deposit%20Disposition.pdf?dl=1


ASSESS 
DAMAGES
The SODA form must be filled out and 
given to the tenant at the end of the 
lease or eviction.  

Depending on your state you may have 
as a little as 14 days to do this. 

You can search your state here. 

You can simply withdrawal the money 
owed (damages + lost rent) if they are 
less than the security deposit you 
obtained.

However… 

I f your estimated damages from 
contractor estimates and lost rent 
exceeds the security deposit you will 
need to take additional action. 

We are industry experts at RentPrep but 
we are not lawyers. 

If your damages far exceed your security 
deposit I’d recommend consulting with 
a lawyer that specialized in landlord law. 

They can also provide advice on tenant 
eviction if you need to go through this 
process as well. 

A great service for this is avvo.com 
where you can  you can get consultation 
as low as $39.

We appreciate if you click our avvo link because 
we’ve tested their services and setup an affiliate 

relationship with them.
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http://bit.ly/avvorent
http://bit.ly/avvorent
http://bit.ly/avvorent
http://bit.ly/avvorent


ENDING 
TENANCY
If you still have the tenant in your rental 
and they’re damaging the property you 
need to get them out ASAP. 

A tenant eviction is a whole topic on it’s 
own accord. We have a few helpful blog 
posts on this topic to get you started. 

• 7 Eviction Tips 
• How to Minimize the Cost of Evictions 
• How to Prepare for Eviction Court

A word of advice… 

Handle evictions by the book and 
document everything. 

You will need to serve either a 3 day or 5 
day “Notice to Quit” 

These forms officially notify the tenant 
that they must vacate the premise. 
 
Be sure to follow your state specific laws 
by clicking here. 

Again, you may want to consider 
consulting with a lawyer on any 
particulars of your eviction process. 

Avvo lawyers can review your particular 
case to make sure you’re compliant.

We appreciate if you click our avvo link because 
we’ve tested their services and setup an affiliate 

relationship with them.
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https://www.rentprep.com/evictions/7-eviction-tips-new-landlords/?utm_source=tenant%20bliss&utm_campaign=eviction%20tips&utm_medium=ebook%20link
http://www.rentprep.com/evictions/how-to-minimize-the-cost-of-evictions/?utm_source=tenant%20bliss&utm_campaign=eviction%20tips&utm_medium=ebook%20link
https://www.rentprep.com/evictions/how-to-prepare-for-an-eviction-court-hearing/?utm_source=tenant%20bliss&utm_campaign=eviction%20tips&utm_medium=ebook%20link
http://bit.ly/avvorent
http://bit.ly/avvorent
https://www.dropbox.com/sh/wuuwqnib42f9ig8/AADdg7WlRw-IVhayBSqa0uAFa?dl=0
http://bit.ly/avvorent
https://www.dropbox.com/sh/wuuwqnib42f9ig8/AADdg7WlRw-IVhayBSqa0uAFa?dl=0
http://bit.ly/avvorent
https://www.rentprep.com/evictions/7-eviction-tips-new-landlords/?utm_source=tenant%20bliss&utm_campaign=eviction%20tips&utm_medium=ebook%20link
http://www.rentprep.com/evictions/how-to-minimize-the-cost-of-evictions/?utm_source=tenant%20bliss&utm_campaign=eviction%20tips&utm_medium=ebook%20link
https://www.rentprep.com/evictions/how-to-prepare-for-an-eviction-court-hearing/?utm_source=tenant%20bliss&utm_campaign=eviction%20tips&utm_medium=ebook%20link


FIX UP THE 
RENTAL

This step seems like a no brainer. 

However, you may want to consider your 
options for fixing up your rental. 

Many times doing the repairs yourself 
can keep your costs down and keep 
more money in your pocket. 

Just keep in mind that additional time 
spent doing repairs yourself is less 
rental income in your pocket. So 
sometimes it works in your favor to 
contract the work out. 

Before you make any repairs or 
improvements you should figure out 
who you want to rent to.
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Create a Tenant Avatar 

Many times the location and condition 
of the rental unit will dictate the types of 
applicants you receive. 

If you make any improvements you may 
want to consider who your ideal tenant 
is by creating a tenant avatar. 

For example… if the rental is close to a 
College and you just had frat boys wreck 
the place you may want to make some 
improvements to attract your desired 
tenant avatar. 

Remodel the man cave into an ideal 
study area and you may attract a quiet 
grad student instead of a frat boy to 
your property. 

Typically, the higher the rent you charge 
the higher quality the tenant applicants 
you will get. 

So, if making improvements is within 
your budget you can charge a higher 
rent and therefore get a better tenant 
applicant pool to choose from. 

A word of caution… it’s not illegal to 
tailor your rental to a tenant avatar but 
it’s absolutely illegal to discriminate in 
your advertising and selection process. 

Know Your Fair Housing Rights

http://www.rentprep.com/tenant-viewpoint/know-fair-housing-rights-part-1/
http://www.rentprep.com/tenant-viewpoint/know-fair-housing-rights-part-1/


SETTING UP 
A RENTAL 
LISTING
The way you setup your rental listing 
online will once again have an impact on 
the type of rental applicants you will 
receive. 

zillow.com is a popular place to start 
because it will distribute your listing to 
many of the top rental websites. 
 
You can also use Zillow to create a 
professional looking template to use on 
craigslist.

Tips for your listing: 

At RentPrep we have a Podcast and 
YouTube channel called Landlord 
University. 
 
Below is a video we did in 2015 on tips 
for your Craigslist posts. 

Check it out and feel free to ask 
questions in the comments of the video.
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http://www.rentprep.com/tag/podcasts/
https://www.youtube.com/channel/UCnUFASgfsH9cU4SdNJkGxUw
https://www.zillow.com/rental-manager/posts/all/
https://help.zillowrentalmanager.com/hc/en-us/articles/212935298-How-do-I-create-a-Craigslist-post-
http://www.rentprep.com/tag/podcasts/
https://www.youtube.com/channel/UCnUFASgfsH9cU4SdNJkGxUw
https://www.youtube.com/watch?v=konkymG4Dvg
https://www.zillow.com/rental-manager/posts/all/
https://help.zillowrentalmanager.com/hc/en-us/articles/212935298-How-do-I-create-a-Craigslist-post-
https://www.youtube.com/watch?v=konkymG4Dvg


SCREENING 
TENANT 
APPLICANTS

Our best tips from talking to 1000’s of 
landlords the past 10 years. 

No blank space policy : Refuse any 
applications you get that are not completely 
filled out. There’s usually a reason they 
skipped a field and this will save you time 
and money by enacting this rule. 

Charge an application fee: Good tenants 
h a v e n o p ro b l e m p a y i n g t h e $ 3 5 . 
Troublesome tenants will complain. 

Prescreen before you show: Ask a few 
questions on the phone to make sure you’re 
not wasting your time doing a showing. 
Make sure they’re aware of your criteria such 
as pet policy or that you run a background 
check. If the renter knows they don’t meet 
the criteria they won’t apply.
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Get 10 applicants: The deeper the pool 
of tenant applicants you have… the 
better chance you have of getting a high 
quality tenant. 

Obtain an accurate background check: 

You should get a professional 
background check done of the few 
applicants you identify as possible 
tenants (cue a plug for RentPrep!) 

Just know that any instant background 
check company is not giving you a full 
detailed report. 

The most important metric to look at 
when considering a tenant applicant is 
their eviction history. Past evictions are a 
huge red flag. 

Instant background checks are not 
capable of searching all the eviction 
history databases. That’s why we 
employee real people (novel idea right?) 
to perform the reports. We discover 
evictions that most of the competition 
would never even report.



SETTING 
THE STAGE

As you know, communication is key to any 
relationship, and that includes the landlord 
to tenant relationship. 

First impressions and setting the stage can 
make a huge impact for your future 
relationship. 

Always dress professionally when meeting 
with the tenant. If your dressed sloppy and 
you’re slow on response time a tenant will 
start to pre-judge you as a landlord. 
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Set the stage by letting the tenant know 
your preferred forms of communication.  

Clearly communicate any protocols you 
have in place for collecting rent or 
submitting repair requests. Put these in 
writing as well. 

Don’t try to be friends with the tenant, 
just keep the relationship professional. 

The #1 and #2 issues that ruin landlord/
tenant relationships are issues over 
security deposits and slow response 
time on repair requests. 

Make sure your tenant has a clear 
understanding of how to submit a repair 
request. 

Be sure to fill out a “Move-In Move-Out” 
checklist with your new tenant as this will 
help eliminate disputes over security 
deposits. 

https://www.dropbox.com/s/6ca4unjwot0zj7w/Move%20In%20Move%20Out%20Checklist.pdf?dl=1
https://www.dropbox.com/s/6ca4unjwot0zj7w/Move%20In%20Move%20Out%20Checklist.pdf?dl=1


FREE GIFT
When the time comes to screen your tenant applicant(s). 
We’d love for you to give us a try. You can sign-up for a 
free account by clicking the orange button above. For 
your first order, enter “TENANTBLISS” to get 10% off your 
entire first order.

SIGN-UP

http://www.rentprep.com/sign-up/?utm_source=tenant-bliss&utm_campaign=last-page-cta&utm_medium=lead-magnet
http://www.rentprep.com/sign-up/?utm_source=tenant-bliss&utm_campaign=last-page-cta&utm_medium=lead-magnet

