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Open Coached Forum Presentations 
                                                        
The Background 
 
My Name is Phil Kristianson, an EO member since 1999 with businesses in 
Northern California and Hawaii, and a long standing member of the EO Forum 
Training Community. 
I came across the idea of the open coached presentation, quite by accident. 
Having demonstrated coaching sessions in Forum Trainings over the years, I 
drafted a document titled Core issue Coaching and used it as a tool in retreat 
Facilitation and Moderator trainings. And at the request of several Forum 
Moderators, I developed a 4 hour Forum coaching workshop. 
At the first workshop, something unexpected happened. 
After doing a coaching demonstration with a member of the Forum, another 
member asked if the Forum could share their experiences, about what they had 
heard in the 12 minute “demo-coaching”. The resulting experience sharing was 
the richest, most consisted, and genuine use of “Gestalt language that I had ever 
encountered, in trainings, retreats, or my own Forum. At the next workshop I told 
the Forum that they could do the same if they wished, and the result was 
similar... My next step was to take this process back to my own Forum, and the 
Forum was ecstatic with the result, and asked why they had not been exposed to 
this before. I was concerned that it might not be a model that was able to be 
reproduced with coaches who had less experience, so we had others rotate 
through the coaching role and had 3 “open coached presentations” each Forum, 
for several months. The next coach struggled, a bit, so I injected some 
assistance, and they got right back on track, and what I noticed was that based 
on the body language of the other Forum members, they too were able to see 
where the coaches were getting stuck, and we allowed the “assistant coach” to 
be able to select members of the forum to give the coach support, if they had 
clarity on the next step toward the core issue. We have found that the process 
produces excellent results, and have limited the number of presentations to two, 
as three were emotionally fatiguing to some members. The presentation from 
start to finish takes between 20 and 40 minutes, and has allowed time for other 
activities that balance out the emotional depth that comes from these 
presentations. 
I have worked with dozens of Forums and have had great feedback on the 
evolution in their Forums, and will do my best to explain the structure of the 
presentation process, some of the additional benefits, as well as some of the 
things to be avoided. 
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The Presentation Topic 
 
The most suitable topics, are meaningful, but unresolved issues in the presenters 
business, family or personal life. 
The reason for the focus on unresolved issues is that the underlying reasons for 
the presenters indecision is often, very emotionally resonant with the other 
members of the group, even if the situation is not parallel, and by relating to the 
core issue, uncovered during the coaching process, there is often a strong 
“Gestalt Response” generated in the members of the Forum. 
You can tell when the “Gestalt Response is triggered, when you are moved to tell 
your story, as opposed to solve the presenters problem. 
 
The Roles 
       
Presenter…. The presenter’s role is to give a gift of vulnerability, which equals       
the level of comfort and safety that he or she feels in the Forum environment.  
The Coach…. The coach’s role is to support the presenter’s gift of vulnerability, 
by actively listening for what is at the core of the presenter’s unresolved issue. By 
using the Tools Targets and Tells method highlighted in The Coaching Process 
Made Simple document the coach gently allows the presenter to discover where 
they are getting in their own way, and what is keeping them in an unresolved 
state. 
Assistant Coach…. The assistant coach’s role is to also listen attentively, but 
their visual focus is on the Forum. They are looking for physical signs that the 
members are resonating with the presenters journey of discovery, and making 
note when members make notes of experiences they are moved to share. When 
all members, or the majority depending on time, are ready to share, the assistant 
coach can let the coach know that the forum is ready. Further if the appears to be 
struggling; the assistant coach can make a coaching suggestion, or reach out to 
a member who is obviously attuned to something the coach and assistant coach 
have missed. 
Forum Member…The Forum members role is to listen carefully, be fully present, 
and be mindful to remember that it is not their role or responsibility to solve any 
of the presenters stated problems, but instead put them selves in the presenters 
shoes, and make a note when a personal experience comes to mind.  
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The experience does not need to be parallel to the stated facts, but resonant to 
the presenters underlying feelings. 
They are also expected to actively listen for their own value and make a note 
during the experience sharing, and articulate that when the experience sharing 
has come to a close. 

 
The Process 
 
The presenter and coach sit facing each other in comfortable chairs, knees a foot 
apart and nothing in between them, with their profiles toward the Forum. The 
assistant coach sits a few feet away viewing their other profile so that he or she 
can look past them and see the Forum. 
The coach invites the presenter to tell them about their unresolved issue or 
opportunity. The coach, using an effective coaching process that is comfortable 
to them, supports the presenter in their journey to clarity. When the coach see’s 
that the presenter has perceived what the core issue is, or the assistant coach 
see’s that the Forum is ready to share, through writing of experiences, and body 
language, the coaching is finished, and the experience sharing can begin. The 
order is set voluntarily based on degree of resonance. Often others experiences 
will trigger, an additional Gestalt response, and Forum members can share more 
than one experience, once others have had a turn. 
Once the experience sharing is done, it is the opportunity for everyone to share 
their takeaway, Let the presenter go last. A short reflective conversation may 
follow, which is a pleasant way to wrap up.   

 
An Important Paradigm Shift 
 
 Forums can be challenged by a number of   things involving the presentation 
process. A few of these are members not stepping up to present, Members 
drifting out of Gestalt, or choosing and crafting stories in a way that is advisory or 
problem solving. Presenters asking for advise instead of Gestalt, or a final round 
of advice. 
A simple solution to these issues, is to shift the value proposition from one where 
the purpose of the presentation is to solve the presenters problem to one where 
the presenter is giving a gift of vulnerability and acting as a lightning rod for the 
resonant experience sharing that generates, new insights, and elevates the 
emotional intelligence of the Forum members. 
This shift eliminates some member’s natural tendency to defer to others by 
discounting the importance of their issues and opportunities, and instead take on 
the role of the igniter of value generation, which they cannot but help benefitting 
from. 
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Several other value, safety, and time killers are, poor coaching, or no coaching or 
Q&A that goes long or turns into cross examination or problem solving. With an 
open coached presentation, coaching always happens; all members are exposed 
to the process monthly, and sharpen their coaching skills over time by watching 
what works well, and not so well, and the coach can get support if they get stuck. 
Q&A is eliminated, because everyone now shares the presenter’s journey, which 
in the past happened in isolation from the Forum, or not at all. 
 
In Conclusion 
 
 
“If your only tool is a hammer, all of your problems begin to look like nails.” 
                                                                        Bob the Builder     
                                                                        
Open coached presentations are not the magic bullet to Forum value generation, 
but instead an efficient tool at can be deployed by a Forum Moderator to address 
one of main desires of forum members, which are the “aha’s” that allow us to get 
out of our own way, feel less alone, and appreciate our special talents, and 
unique journeys. 
For information on other opportunities in Forum contact me and I will send you a 
copy of Value Propositions in Forum, What EO’ers say that they want, and the 
Parking lot process which accompanies it. 
 
Aloha, and Have a great Forum…. 
 
Phil 


