
 

 

 

TWEEDE SPESIALE JAARVERGADERING 
SECOND SPECIAL GENERAL MEETING 
 
24 January 2017 
 
 

1. The Chairman, Poena Le Roux, welcomes everyone. 
2. Apologies:  
3. Rufan Palm opens with prayer. 
4. Accounts: 

1. Nic Els (FD): 
1. Nic gives a detailed presentation to the meeting on the financial 

statements, the meeting takes notice and the following items are 
discussed. 

2. The financial results for the year 2016/2017 are as follows:   

                        INCOME STATEMENT 

                    

Membership fees R 362 618 

Interest Earned (R2 331) R 364 949 

Minus Expenses R 256 520 

Accumulated profit for the year                  R 108 429 

Niflas Investment adjustment                  (R  44 750) 

Accumulated profit at the beginning of the year          R 334 123 

Accumulated profit at the end of the year     R397 802 

                                 



 

 

 

                         BALANCE STATEMENT 

Fixed assets 
 (Furniture, Computer Equipment, Office, Security & 
Radio Equipment) 

R   72 739 

Niflas Investment R   85 933 

Cash in bank account R 239 129 

Total Assets R 397 802 

                                         

1. The reduction the Niflas Investment to 30% of value due to the depreciated 
forecast of the liquidators to capitalize more assets. The investment is therefore 
adjusted to R85 933.00. 

2. The expenses incurred for the acquisition of, inter alia, Security Equipment R68 
741, Bulletproof vests & radios R9588 etc. for the CPSF. 

3. The meeting requested a detailed report on the Niflas investment regarding 
time-lines, decision-making, decision-makers, authorization and flow of funds.  

 

ACTION:   The compilation and submission of detailed report on Niflas 
investment                             

RESPONSIBLE:      Rufan Palm                   

DUE DATE:  07/03/2017 

 

5. Auditing of Accounts for 2016/2017 
1. Audited Report was done in detail with analysis of all the minutes.  This 

amounted to R24,000.  After objection and it was reduced to R19,000. 
6. Before AGM we will incur another set of accounting fees of about R24,000. 
7. Roland: The books have been audited every year.  This gave people security that 

the money was well spent.  Poena mentions that the auditors advised a 
compilation report. 

8. Andrew suggests that we change auditors every few years to avoid familiarity. 
Quotations from other auditors to be discussed at AGM in terms of good 
governance. 

9. Q on Expenses: Consulting fees should have been included in administration fees 
(salaries). 

10. Board discussion on camera expense allocation, use & maintenance.  Roland 



 

 

mentions that cameras will never be a preventative measure.  It is not a magical 
fix to crime.  It is actually a huge burden to keep up.  Consider the options very 
carefully.  There are better ways of prevention. 

11. Poena agrees.  If we deploy additional cameras it will take a huge cash reserve. 
12. An Opps & Marketing person to be appointed at the Joc.   
13. A lot of resignations each month.  Charl has approached us and made himself 

available for a nominal fee to operate social media and increase revenue by 
signing up new members.  Target of 5 new members over a trial period of 6 
months.  Charl knows the organisation and operations.  He has a track record with 
us.  Rufan: We are loosing 3-4 people per month.  

14. There were 3 incidents in December.  No one believes that we need to carry on 
with what we are doing.  The patrollers have left in droves. 

15. Roland: Jan had a very successful operation in December and that had a huge 
impact on our crime.  We are the most successful sector in Lyttelton, and that has 
caused people to think everything is okay.  The community is not there anymore.   

16. Ingrid: The concern is that we can't afford the Joc office and administrative post 
anymore. 

17. Francois: there should be a change in approach.  Clean streets and pavements. 
Rekord article on relationship between cleanliness and property value.  Security is 
important, but there are other factors as well, we need to think about that. 

18. Poena: We should focus on the 25% participation we need for the CID. 
19. Les suggests community actions like a community braai in the park we have 

helped to bring to life.  Or a soccer match or some other community activities. 
Garden competition with prizes from nurseries.  We need to think otherwise. 

20. Hans Gartner: We are a big community and we don't know each other.  Sub-
sectors need to operate as they should. 

21. Poena: These are the only people who will drive it.   
22. Roland suggests that the LS4 Co have bigger visibility in the area.  In the CPSF 

meeting.  Thank you very much to the LS4 Co for the support to the CPSF.  
Without that, our area would be in a mess. 

 

Meeting adjournes at 20:07. 
 


