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from The Rinzai Roku, Chapter XXII 

       translated by  Ruth F. Sasaki 
  
 

 “As for the Way of Ultimate Truth, it is not something that seeks to arouse enthusiasm 
by arguments and disputes, nor is it something that uses resounding oratory to refute heretics.  
As to the transmission of the Buddhas and the Patriarchs, it has no special purpose.  Even 
though there are verbal teachings, they all fall into the category of such formulas for salvation 
as the Three Vehicles, the five natures, and the cause and effect which leads to rebirth as men or 

devas.  But in the case of the teaching of the complete and Immediate Enlightenment this isn’t 
so: Sudhana did not go around seeking any of these.   

 “Virtuous monks, don’t use your minds mistakenly.  The great sea does not detain dead 
bodies.  But all of you rush about the world carrying them on your shoulders.  You yourselves 
raise the obstructions that impede your minds.  When the sun above has no clouds, the bright 
heavens shine everywhere.  When there is no cataract in the eye, there are no imaginary 
flowers in the sky.   

 Followers of the Way, if you wish to be Dharma as is, just have no doubts.  ‘Spread out, 

it fills the entire dharmadhatu; gathered in, the smallest hair cannot stand upon it.’  Distinctly 
and radiantly shining alone, it has never lacked anything.  No eye can see it, no ear can hear it- 

then by what name can it be called?  A man of old said: “To speak about a thing is to miss the 

mark.” 

 “Just see for yourselves - what is there!  I can keep on talking forever.  Each one of 

you must strive individually.  Take care of yourselves.”  
 

 So with today’s teisho we end this sesshin, and also I plan to finish this section of the 

Rinzai Roku which are the sermons of Master Rinzai, his dharma talks.   

 As I always say when these seichu periods end, tomorrow everybody will be able to 

leave and go in whatever direction they want.  If this Mount Baldy Roshi doesn’t suit your 
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taste, doesn’t match your skin so to speak, then there is no need to have any qualms about it, 

feel free to find another Roshi you can study with.  But, wherever you go you will never be 

able to get out of this universe.  While you are young and strong fathom what the nature of 

this self is, this self that is inescapable. 

 If you really understand what you are then you can go anyplace, or alternatively you 

don’t need to go anyplace.  We talk about the practice based on the five skandas; this simply 

means to fathom what you really are, then, in order to practice even more deeply, you can go 

wherever you want, you can practice anywhere.  If you have not fathomed what the self is, 

and you think, “I should go here, this is the good place, no this is the good place,”but what 

could you possibly be meaning by good and bad in this situation?   

 The youth Sudhana, the boy  (when we speak of a youth or a boy in this context it 

means a practitioner), all practitioners are in a sense young, in a sense children, so this youth 

Sudhana it is said studied under fifty-three different masters, but as Rinzai points out, in that 

whole time of study he never lost contact with the essence of it, the nature of the self.  

 You can go to any teacher, you can go to any place, it is fine to study with different 

Roshis, but you will never be able to get out of this universe, you never will be able to be 

separate from this self.  Different Roshis  have different characters.  They all realize the 

same realization, that “I am this universe.”  In other words they understand where they really 

abide; they experience the universe as their great self, but they differ from each other as well: 

some are deep and some are shallow, some are hard and some are soft.   

 So, it is from this perspective that Sudhana’s practice is described in the scripture, he 

never separated from this great universe.  Then Rinzai says, “Sudhana did not go around 

seeking any of these,” and from ancient times teachers have warned students that this is a very 

difficult passage, and very easy to misinterpret.  The story of Sudhana appears in the scripture 

that is called the Avatamsaka Sutra, and it really is a kind teaching.  

 Rinzai once again calls out in the text to the Virtuous Practitioners, respecting the 
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practitioners who have this realization of the fundamental principle.  According to Buddhism 

all beings have consciousness, they all have a self.  Even a rock has a kind of consciousness.  

That activity of consciousness is always acting, although it acts in deeper or more superficial 

ways.  According to Buddhism all beings do an activity, but some beings do the activity larger 

than other beings do that activity.  Some are getting bigger, some are getting smaller, and 

some are doing the activity of remaining equal.  But all have a self that says “I am,” in other 

words all have an activity of consciousness.   

 And although the size of the activity of consciousness may vary, the ultimate product of 

that activity is the same for all beings, and that is the perfect activity of mind.  In the sense 

that the ultimate product is a complete self, so although a rock, a plant, a bug, a fish, a bird, all 

differ, every one of them manifests a state of completeness.   

 When a being, be it a mosquito or even a plant, is in the process of its effort to manifest 

a complete self then we say it is wrong to take its life, it is a crime, a sin to kill in that situation. 

 And when Rinzai says, “Do not mistakenly use your consciousness,” what he means is 

‘Clearly comprehend this principle that although all things differ in their individual aspects, 

their individual forms, they are all the same when it comes to their completeness, because all 

completenesses are the same zero.’   

 What Tathagata Zen asks is for one to manifest the wisdom that comprehends the 

principle that this basic activity of consciousness consists of two polar doings, two contrasting 

activities which could be referred to as thus-going and thus-coming, plus and minus, or 

expansion and contraction. 

 And another thing Tathagata Zen teaches is that there are two ways to manifest a 

complete self.  One can manifest a complete self through the activity of expansion, or one can 

use the activity of contraction to manifest a complete self. 

 As I always point out, the activity of life, the activity of expansion inevitably lives, 

expands, to a point where it no longer needs to live, where there is no longer need for further 

expansion, and there you become free from life.  But, when one manifests a state wherein 
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there is no need to live anymore then the activity of death takes the initiative, pulls expansion 

along with it into the world of the activity of contracting, but inevitably the activity of death 

reaches a point wherein there is no need to die anymore, inevitably a self that doesn’t need to 

die is manifest. 

 According to Buddhism what it means to be an existing being, the nature of any 

existence is to alternate between the world of the activity of life and the world of the activity of 

death. 

 Grasp carefully that when Rinzai says, “Don’t misuse your consciousness” he is leaving 

the ultimate last word.  There can be no better final teaching than this.  He says this knowing 

he will die soon, and leaves his disciples this legacy.   

 There is a deep meaning here, what he is saying here really means that originally there 

is no misuse of consciousness.  The human perspective is to think that our job is to live, and to 

hate the activity of death.  And if you stand in that sort of thinking then it is necessary to be 

taught, “Don’t misuse your mind.”  But when facing people who are not doing a mistaken 

activity of mind it isn’t necessary to say “Don’t manifest an erroneous activity of mind.”  So, 

one has to explain clearly that the phrase has two different meanings: for the enlightened 

person the meaning is that originally the activity of mind is not mistakenly manifest.  Originally 

mind does not manifest in a mistaken way.   

 In the activity of consciousness, of mind itself there are two basic positions.  One 

activity doesn’t need to doubt, and it doesn’t need to know.  That is the position of the 

enlightened person, the way of thinking of the person who has become Buddha.  It is a world 

in which there is no need to think.  It is doing the function of consciousness that doesn’t have 

to think about life or death.  This is the world of the transcendence of the material.  If you 

want to speak of it in terms of spiritual, then yes, this is the world of the spirit.   

 So when one is able to know that the nature of the function of consciousness is this 

spiritual nature then we can say that you have manifested a self who has become free from life 

and death 
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 This world of perfect wisdom, of full conscious activity is referred to as the world of 

prajna wisdom.  And for people who believe in God they can call this God’s world.  It is the 

world of the enlightened person.  Whether you encounter the world of life or the world of 

death you don’t suffer.  Why?  Because the world of life is your world and the world of death 

is also your world, and so there is no need to be particularly happy, but there is no need to 

suffer either.  If we want to talk about it in a personified way as God, then we can say that 

God doesn’t particularly get joyous, neither does God suffer.  In stark contrast to that is the 

world of having a self that believes in its own “I am-ness.”  In that world we prefer wealth to 

poverty, we hate death and love life, and we want to escape from discomfort or suffering.  

That is the world of the manifestation of the incomplete self which we call in Buddhism the 

satva loca, the world of sentient beings. 

 In contrast to the world of the sentient beings is the world of prajna, the world of the 

Buddha, which we could describe as the world of complete sentience.   

 So, for all beings, from human beings down to the very plants, there are two worlds, the 

world of completeness, and the world of incompleteness. In the world of the incomplete self 

there is the contrast between life and death, but in the world of completeness life and death 

are the same thing.  In other words, there is the thinking world, and the world in which 

thought is not necessary. 

 In the world of the Buddha, teaching or being taught is not necessary.  And that is 

what is meant by the expression, “A special transmission outside of the usual teachings.”  That 

is the state of the real Dharma activity.  When people ask “What is Zen?”  The answer is a 

special transmission outside of the usual teachings.   

 In contrast to that, as I said before, is the thinking world, the human world.  The 

teaching of Buddhism says that animals, birds, and of course mosquitoes, and even plants and 

rocks do the activity of thinking, or, we can say, are almost doing the activity of thinking.   

 I talked an hour last time about this “Ultimate Truth,” this “Ultimate Principle.”  Now 

this time I have been talking about this expression about misusing the activity of consciousness, 
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and already most of our time has past. 

 Anyway, for an enlightened person, you don’t have to teach them along the lines of 

“Don’t misuse consciousness.”  But for people who have not experienced the complete self, 

those kinds of people always have life and death “over there,” as objects, and so this teaching is 

necessary.   

 If you really understand this expression, “No mistake in the use of mind,” then all this 

other stuff that Rinzai jabbers about, “The great sea does not detain dead bodies.  But all of 

you rush about the world carrying them on your shoulders.  You yourselves raise the 

obstructions that impede your minds.  When the sun above has no clouds, the bright heavens 

shine everywhere.  When there is no cataract in the eye, there are no imaginary flowers in the 

sky,” and so forth, you don’t need all that.  So there is no need for me to give teisho on it.  I 

don’t need to expatiate at length upon it in order to make money. 

 If you have just understood the phrase, “No mistake in function of consciousness” then 

you have gotten your money’s worth.  Then you can give a donation.  Talking at great length 

and in great detail in order to impress people to get donations, this is really to hoodwink them.  

But there are a lot of Roshis like that.  So be careful who you give your dana, your donations 

to. 

 Once again Rinzai calls out, “Followers of the Way.  You who are practicing with me!”  

His eyes are gleaming, wide open as he stares at us.   Once again Rinzai stands before us 

saying, “Followers of the Way,” in other words, ‘You who intend to really do the activity of the 

Dharma, which is the activity of plus and minus facing and unifying with each other, alternately, 

repetitively, over and over, what should you do, how should you act?’  For this you must open 

your eyes wide.  Don’t listen with your ears.  Listen with your wide open eyes. 

 He says, ‘Stop confusing yourself.  Just quit having doubts.  Just don’t do it.’  Why 

do you think Rinzai said that?  As it becomes clear later on, to have doubts or to believe in 

something are both fine, but what he is really saying is, ‘Have doubts without doing the activity 

of mind of doubting.’  What he is really saying is ‘Be confused without doing the activity of 
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being confused.’  In other words, originally there is not confusion, there is not doubt.  When 

you breathe out, without any doubts or confusions arising then, as the expression goes, “You 

spread, filling the entire universe.”  And when you do in-breathing you breathe in the entire 

universe, making it your entire content.  So everything is crystal clear because you’re always 

doing the activity that doesn’t need to be confused, that doesn’t need doubts.  Rinzai says, 

“What has it ever lacked?” In other words,  “Have you ever not been able to breathe out and 

in?”   

 I would need to explain breathing Zen to you but, when you’re about to die,  you don’t 

want to talk about breathing.   

 In Tathagata Zen we talk about all sorts of stuff, but in the end it boils down to what we 

refer to as simultaneous activity, you breathe in and out at the same time.  Why?  Because 

there’s only one person, just you, who is breathing out and in.  When you breathe out, it’s 

yourself.  When you breathe in, it’s yourself.  So, although it’s hard to understand, the truth 

is that you simultaneously breathe in and out.   But there’s nothing that hard about it!  I 

gave a tangible example about it numerous times during this sesshin.  It’s like a man and a 

wife cutting through a thick log using the same saw, “Hmmph, hmmph, hmmph!”  When the 

husband gives himself to the wife, the wife receives the husband, when the wife gives herself to 

the husband, the husband receives the wife.  It’s really just one person.  I doubt that in 

Japan you’d be able to find a master who would explain the activity of the Dharma using the 

metaphor of cutting through a log this way.  If you think that one kind of breathing can exist 

without the other at the same time, then you have fallen into the limited perspective of the 

human being who is fixated in their own “I am-ness.”   

 What Tathagata Zen says is that we only manifest our true self when we are manifesting 

True Love.  People say, “We need love,” but what they’re talking about in this case is love in 

the sense of the limited, human perspective on love, the fixated “I am” perspective on love.  

Such teachings are not worthy to be upheld financially.  Rinzai is solicitous in his teachings, he 

says, “When you manifest a true self you don’t need to see it with your eyes, you don’t need to 
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hear it with your ears.”  Then what do we call the manifestation of a true self, how do we 

describe it?  There’s no way to explain it other then describing it as the manifestation of True 

Love.  There can’t be any ideal, there can’t be any goal for a human being other than to 

realize True Love.   

 Rinzai quotes the saying of an ancient person, quotes with great confidence, because 

after all Rinzai speaks from his own experience.  The master that he refers to by the 

expression, “A person of old,” was the teacher (I can’t actually remember his name right now) 

of Ma-tsu, or Baso, who’s of course a very well-known figure in the lineage of Zen.   

 You know, when you get to be ninety-two years old you forget things every once and a 

while.  As soon as I get down from this teisho platform, I’ll remember, but I do forget things a 

lot.  I forget.  I forget the good and the bad.  I probably have done more bad things than 

good, but anyway, I forget all of it, and so I can live freely, without getting tied up by the bad 

things.  Someday, if they’re able to create a medicine that will make people forget everything, 

then we won’t have to do Zen practice anymore.  But the problem with drugs is that they 

make you into fools, and so it leads to difficulties, it makes things not so interesting anymore.  

So really what it boils down to is that you have to forget everything based on your own effort.  

Then you will be able to do the thing that we talk about from the very beginning of Zen 

practice, which is to pour your love into everything.   

 But people say, “How is that possible to do?”  The reason that people think it’s hard to 

do is because of their egocentric perspective.  There’s no difference between giving your love 

to everything in the universe and the experience you have of giving your love to your husband 

or your wife.  So the person that says they can’t give their love to everyone is fixated in the 

self; they’re not going to be able to give their love to even one person.  Give your love to your 

husband or your wife, see what it’s like.  Inevitably, the wisdom will arise within you:  “I am 

my spouse.”  You’ve forgotten yourself.  You experience, actually experience, forgetting 

yourself.  What Buddhism teaches is that it’s exactly the same; when you give your love to all, 

then inevitably the wisdom arises, “I am all of this.”   
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 That’s the experience that Rinzai is presenting to us.  It says in Chinese something like 

‘If you talk about it as resembling one thing, then you miss the mark.’  But how should we 

interpret these Chinese characters?  No sooner does one open one’s mouth but subject and 

object are separated, the “I am” and the other are separated.  When the husband thanks his 

wife, expresses gratitude to his wife, already husband and wife have separated.  But when 

they’re together manifesting one truth, true love, there is no need to say anything.  Do you 

understand?  You can go wherever you want.  If you’ve manifested the wisdom that 

understands that there’s a world of thinking and a world where you don’t need to think, you 

can go anywhere you please.  

  “Look into your own house,” Rinzai says.  He very severely asks you to sharply look at 

yourself.   Isn’t it true that’s what the issue is?  It’s a personal issue.  The reason you do 

Zen practice is to solve the problem of yourself.  That is why you give donations.  If you 

haven’t solved the problem of your self, then there is no need to give donations.  When you 

go to some amusement, like a theatrical presentation, then you are required to give some 

money.   

 When Rinzai says, “One could go on talking for ever and ever,” that means when you get 

attached to the self, there’s no end to the palaver.  But inevitably, the palaver has an a natural 

limit point and one comes to a point where there’s no need to speak anymore.  A husband 

and wife may indeed quarrel.  But inevitably, a natural limit point to that quarrel will come.   

 Rinzai says, “Make your best effort,” because inevitably, one comes to the state of a 

complete self.  Because inevitably one comes to a state where there is no need to affirm the 

self, to claim the self, both husband and wife will, and this is why Rinzai uses this expression, he 

says for each one, individually, to make this clear, crisp effort.   

 Thank you for your patience.   

 

終  

the end                          


