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The Truth Behind
Job Postings

You’ve been given a lot of advice, tips, and tricks. 
Some of it is good, some of it is bad, and some 
of it is so cliche that everybody is also doing it 
and the interviewers have their guard up. Luckily 
interviews have been extensively studied by 
social scientists. Advice that you may have been 
given such as “turn your weaknesses into 
strengths” is what we call “Impression Manage-
ment.” Basically it’s an attempt to hack the inter-
view, and just like with network hackers, organi-
zations and interviewers are working hard not to 
get hacked. That’s where this guide comes in. 
Researchers describe the four lies that interview-
ers are most on guard for. Even if you have are as 
truthful as they come, they don’t know that, and 
understanding how they will interpret what you 
say, as well as how to get through their guards, is 
vital. This guide is made to help you unlock that 
code to effective, impressive, believable inter-
views (and applications. We want to help you rise 
to the top of the stack. 

Putting your best foot forward is still vital advice, 
just make sure it’s your foot and not a carefully 
crafted model what you think the ideal foot would 
look like. To understand your application and 
interview, you need to first understand the job 
posting. To make a Wizard of Oz metaphor, the 
job posting is the Wizard behind the curtain, and 
you need to first understand how it can affect 
your interviewer and your approach to the appli-
cation. 

Interviews are a beast.
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The Great Mismatch

There’s a mismatch between how employers view the hiring process and how candidates 
do. Employers understand at least two important factors much better than most candi-
dates tend to. Those two factors are:

So quit worrying about all of the areas that you feel (or even know) that you are falling 
short from the job posting. Feeling like a fraud who’s trying to bamboozle your future 
employer into hiring you is no way to start a relationship, and IT IS NOT TRUE. Remem-
ber these two points. The exact fit for the job posting is almost never applying for this job, 
it’s just aspirational. And they understand that it’s all kind of fuzzy anyway. Growing into 
the job is part of the process. So… What Are They Really Looking For???

The job posting is describing the perfect candidate. They’re almost 
never going to be able to hire the PERFECT candidate. The job posting 
is a wishlist, and rather than actually describing the candidate they 
will eventually hire, it’s more useful at weeding out candidates that are 
really unqualified. It’s also a little bit like buying a lottery ticket, sure, 
you probably won’t win but sometimes the stars might just align, so 
why not take your shot. The reality is, the people who fit this job 
description should, and almost always do, go for the jobs a level or 
two higher than this. 

No matter how accurate the job description attempts to be, a huge 
portion of what actually happens in your day-to-day work life is not 
going to be represented in the job description. This is actually a good 
thing. Just imagine how boring a job would be if you could really sum 
up everything you would ever do in the position in one page or less. 
Employers understand this and build into their expectations that a lot 
of on-the-job training is part of the after-hire process. What this means 
is that there is almost no WAY that you can already be fully ‘qualified,’ 
for the job right now, (if you define qualified as checking every sing 
box on the employers wish list). If you do check off every box in the job 
application, you might considering applying for a job a level or two 
higher (unless this is the exact job that you really love). Both you and 
your employer don’t fully know what this job will entail, who you’ll be 
working with over time, or how your responsibilities will change. The 
application and interview is not nearly as connected to the job posting 
as you might thing.  

1

2
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The Three Things Employers
are Looking for in

Applications & Interviews

A solid enough
foundation to start

contributing quickly

The capacity to
learn and improve

You will be a pleasure
to work with

Studies have shown over and over that #3 (will it be a 
pleasure to work with you) is actually what most interviews 
really end up being decided on. So they need to trust you 
can do the job, and that you will be able to get up to speed. 
But significantly, they wil really be judging what it would be 
like to work with you, if you’re easy to get along with, 
non-defensive, trustworthy, and fun. Even if the interviewer 
intends to focus on competency, the choices they make 
end up being swayed more often than not by how much 
they WANT to work with you after after spending time with 
you, and how easily they can picture you as part of the 
team with the team. Some of that is competence. A lot of 
that is social. We’re social creatures who are constantly 
fooling ourselves into thinking that we really are measuring 
others and being measured almost like Olympic sprinters in 
a pure meritocracy. We are not (and that’s generally good!), 
but because you will spend more time with your co-workers 
than your family (at least as long as you are working 
full-time), the imagined pleasantness of working with you is 
a powerful motivator.
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The Interviewer’s Imagination

These are the central motivations of your interviewers. Having a good understand of this 
prepares you to put your best foot forward. But everyone else is trying to do the same, 
and not all are so scrupulous. So the interviewers will have their guards up and will likely 
be more than a little bit skeptical about some of the claims people make in their applica-
tions and interviews.

Social scientists have found that their skepticism falls into four distinct areas. We will call 
these The Four Lies. 

Will I have to micromanage them and constantly 
be looking over their shoulder to make sure 
they’re doing it right? Or… is this somebody that 
once they get it I will be able to just trust that it 
will be done right and not have to worry about it?

1

During training, and then in the future as things 
change, is this a person who will be able to get up 
to speed quickly and not complain about having 
to learn and do new things that might not have 
been in the job description?

2

Will it be pleasant/fun to have them around, to 
work with them day in and day out? Will they add 
to drama or are they low drama? Will I look 
forward to seeing them at work every day? 

3

Now let’s go back to those three points, seen through the eyes of the interviewers imagi-
nation:
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The Four Lies

Knowing that some people are willing to engage 
in one or more of these practices puts a damper 
on the hiring committee’s confidence that they 
can accurately know and compare the qualifica-
tions of all interviewed candidates. Even if you 
are being honest, they aren’t sure about that. So 
this is a guide for the best tactics and strategies 
go on the offence before they even have time to 
doubt. Doing so will put you head and shoulders 
above the vast majority of other candidates. 
This is also one of the reasons why the social 
aspects of the interview have so much more 
then we generally expect. If they don’t feel they 
can really know what skills or abilities you have, 
then at least they feel they can least trust their 
ability to know if they’d like working with you. 
You can overcome this. Over and over you will 
see that the remedy is usually found in the 
skillful use of DETAILS.  

The four types of deceptive impression man-
agement are called:

1
Deceptive

Ingratiation

2
Image

Protection

3
Extensive

Image Creation

4
Slight

Image Creation
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Lie 1: Deceptive Ingratiation 

S.A.I.D. Sincere Appreciation In Detail. Even if it’s true, stating broadly that you love a 
company says very little and is effortless to fake. Anybody can say (and do) that, “I Love 
Google!” and so doesn’t really carry much weight if that’s all you’ve got. Instead: Do some 
sleuthing and search for specific things that you do love about the company. We’re not 
demanding hours here, though if you do find yourself going down that rabbit hole for a 
few hours on a company you’ll be surprised at how will it differentiates you from every-
body else. But as a rule of thumb, 15-30 minutes of digging, reading, and research on the 
company and position is more than most will do and will really set you up for success. 
Even 5-10 minutes is much better than nothing. But if you really want the job, get to know 
them first. If you were told before a first date that this date was all you would get before 
you both decided if you wanted to be in a relationship for the next few years, just imagine 
how much time you would spend searching for every last clue about them across the 
web before the date even began.

“Insincere praise of the interviewer or organization.” This is 
sucking up.

The situational
motivation
for the lie

Definition

The employer is looking for people who actually want to 
work at this specific organization.

Reasons why
people might be

tempted to lie

Because you’re just looking for a job and this is one of many 
companies you’ve applied to. You’re not putting all of your 
eggs in one basket. You don’t know that much about the 
company, or even the position, and it’s not even in your top 5 
jobs that you most want. You see this job/organization as a 
stepping stone to the jobs you really want, even at other 
companies, a year or two down the road.

Just remember, even if this IS your #1 dream job at your #1 
dream organization, they don’t necessarily know that, even if 
you say it. 

The Fix
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You should be able to find specific, positive, believable aspects about working in any 
company you apply to, and if you can’t, you probably should not be applying to work there. 
The benefit of all this research is that just a little extra work here makes you look like a 
much better fit. It also teaches you about the company, and makes you look really smart. 

The key to success is to show your sincere admiration of specific aspects of the position 
or organization through honest, insider-y, details. At some point they will probably ask you 
the “so why this company” question. Be prepared with an honest, detailed, answer that 
shows that you somehow already know the company better than the other applicants. 
This is what they’re looking for - sincerely detailed evidence of a good match.

For jobs that you really want, track down some people who already work there 
and reach out to them. You can, for instance, go on social media and see who 
you can find. Want a job at the NYTimes? At least one stop should be to 
Twitter. Search “@nytimes” and then click the “people” tab in the results. A lot 
of times people will list where they work in their bios. You may have a hard 
time cracking through to the superstars, but many others aren’t being flooded 
with messages and will even feel a little special to be seen as an expert of 
what it’s like to work at their company. LinkedIn is also great for this, though 
be aware that while very many people are active on LinkedIn, may of them 
don’t check their messages that often, so use it to gather info or reach out to 
them with sufficient advanced notice.

And finally, what is the communication channel that we almost all check 
multiple times a day? EMAIL. Track down some emails, often you’ll find some 
on the company website, for instance. Reach out to a number of people. The 
HUGE benefit arrives when you can say something like, “I was talking to 
Jamal Kingston this weekend about his experience working here and… (great, 
detailed, specific, positive things).” And just like that, all of the sudden you’re 
an insider! 

You not only learned more about the company, but you will get a lot of the 
benefits of already knowing somebody at the company, of being a referral, 
without having known them for more than the time since you reached out. 
You don’t have to at all. Don’t pretend, or even insinuate, that you and this 
person you just talked to for the first time are best friends. That will backfire. 
But you don’t have to give them a play by play of how it all happened either. So 
many doors have opened almost magically with just a little bit of casual 
connections showing that you know other employees and are proactive about 
researching the company. They want that. It makes you look serious, proac-
tive, connected, smart, and not desperate.

Power Hint
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Super power hint: YOU bring up why you want to work there before they even 
ask, which you could even do in the form of part of a question. For example, 
based on your research you might say something in the interview early such 
as: “As I was considering other jobs, one of the things that really stood out to 
me about [org name] was how much you prioritize internal promotions. I’m 
looking for a place to contribute long term and I’d love to learn more about how 
internal promotions work here.” Do you see it? You saw something on the 
career page that mentioned promotions, and you used that to signal that: 1) 
you’re already an insider and know the company better than most, somehow. 
2) you’re a smart, critical thinker, and 3) as an added bonus, you’re in high 
demand, want to stick around for a while and aren’t desperate (‘considering 
other jobs’). 

Now let’s bring it all together. Try going back to the previous hint and add 
some company connections, something like: “As I was considering other jobs, 
one of the things that really stood out to me about [org name] was how much 
they prioritize internal promotions. I talked to Lisa Walsh about her experience 
going from [position 1] to [position 2] in the company and got excited about the 
career opportunities here. I’m looking for a place to contribute long term and I’d 
love to learn more about how internal promotions work here.” This is      perfec-
tion.

Super Power Hint
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Lie 2: Image Protection

This one comes up often and there are a few key points to understand here. First, you are 
almost certainly more worried about more things than the employer will be. Often these 
worries might even come from well-meaning advice and warnings given to you by people 
around you. These are very often not well-founded, or are simply based on one negative 
example.

For example, one of the co-founders of WERC Institute didn’t start his Ph.D. until he was 
almost 33. During the application period was directly told by a professor in a pre-PhD 
preparation class that his age would make it very difficult for him to get a position in a 
good program because of strong preferences for younger applicants in the Ph.D. admis-
sions market, and “rampant agism.” This weighed on him heavily as he applied, since 
there was nothing that he could do about his age. He was thus more than a little shocked 

Intentionally omitting or masking undesirable experiences 
or qualifications. Usually leaving stuff out or lying about 
something that you think looks bad.

The situational
motivation
for the lie

Definition

The employer only has so much to go by and is looking for 
ways to get through the applications and cut down to a 
relative few candidates to deeply consider. Perceived “Red 
Flags” that give them cause to worry are one way that they 
might use to not consider applicants. 

Reasons why
people might be

tempted to lie

When you’re worried that something in your past might not 
help your case in getting hired here. It could be a lack of 
something such as job experience, advanced previous 
positions, degrees, or certain skills. It could also be the 
presence of something you see as negative, like getting 
fired or taking a few years off work. It could even be about 
more private or personal concerns that don’t seem to have 
much to do with the job but that you’re worried about 
anyway.

The Fix
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that he not only got into his dream Ph.D. program at Stanford University, but that he was 
actually the second-youngest member of his cohort! In general, don’t worry so much. 
There is some truth to the reality that employers are attuned to some red flags. Many of 
the potential red flags that you are worried about, however, have never even crossed their 
mind. Like the nervous speaker who is sure everybody can see how nervous they are, yet 
nobody actually notices a thing. What we are hyper-aware of very often isn’t even on the 
other’s map.

Now if there is something in your background that you are confident could become an 
issue in your interview process, you must ask yourself a few questions. First, is it even 
relevant or legal for them to know this? Do you have to tell them? These might include 
private or personal concerns. For example, perhaps you are planning on moving in a year, 
or getting pregnant and switching to part-time, or getting married, or you already are 
pregnant, you might have an illness, you have kids, your age, or your relationship 
status/partner. To all of these, generally speaking: 

Many things regarding your personal life or future plans are either legally protected (preg-
nancy/marriage/etc) or you have no obligation to share them. For example, you might be 
considering a move 6 months in the future. You never know what will actually happen and 
you have no obligation to tell them. “Plans” and “ideas” are all good for you to have, but 
you don’t have to your potential employer into. 

If you are worried about any of these, you are not required to tell them. It is important to 
also know, however, that you are also not legally forbidden from sharing these things, 
even the things that they are not legally allowed to ask you. So if you DO want to share 
something, and you feel it’s a good idea, go for it. If they asked an illegal question, maybe 
they’re just trying to get to know you and it was a naïve mistake. You can decide if you 
want to answer it, sidestep it, or cheerfully not answer with a statement such as, “I assure 
you I am up to the challenge of the job and am aware, and even excited for, the travel 
responsibilities that are part of the position.”

Now, if there is something in your official history that you are still worried about and can’t 
ethically avoid, remember, the price of them even uncovering something bad themselves, 
or finding out that you misled them, or feeling like you are dodging the questions they are 
asking you will almost certainly end your relationship with them before it even starts. So 
if there is something that you feel will likely come up, there are two principles to remem-
ber. First, fear is contagious, and Second, own it well.

You don’t have to answer these questions, or bring 
them up, write it in your cover letter, warn them up 
front, or even answer the question if they ask you 

(legally or illegally).
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Fear is Contagious: If you act scared of it, like you are worried about it, then they 
will be too. We take a large pat of our worry and comfort cues off of other people. If 
you have a worried approach, because you are worried, this teaches them that they 
should worry. Similarly, your (perceived) confidence and lack of worry will go a long 
way in helping them see any concerns as not as big of a deal as they might other-
wise be.

1

2

Own it Well: Don’t be defensive. Own what you need to own, and not more or less. 
They’ll be more impressed than you think with your confidence and maturity as you 
take responsibility. I can’t promise you that past mistakes will never haunt or hurt 
your future, but owning them well shows maturity and teaches them how you will 
deal with the normal shortcomings of everyday life, which is what they really care 
about. And again, your lack of fear will be infections. They’re less worried that you’ve 
made mistakes. They’re way more worried that you’re hiding something. 

2

You can also ‘own it well’ by bringing up problem areas yourself. Casually and 
before they define and categorize it in their own minds. Taking it on directly 
with a comment such as, “you’ll notice a two-year gap in my work experience. 
That was when I stepped out the workforce to help my sister take care of her 
children after her divorce,” lets you define the framing of the conversation. It 
doesn’t leave loose ends untied. Once they know then they’re probably not 
nearly as worried about it as you were. Then just move on.

Power Hint

One important caveat here: At times it may be tempting to throw past employers, bosses, 
or coworkers under the bus. Especially in situations related to leaving a job, voluntarily or 
otherwise. This is almost always a terrible idea, even if true. What you think that you are 
communicating here is how something is not your fault. What is really going to happen is 
that you are going to brand yourself as a high-drama, hard-to-work with-problem-child 
who may seem great on paper, and even in person, but who apparently has a track record 
of not getting along with people. 

There are very few worse things that you can do for your own reputation than to trash talk 
a previous boss or employer. Even if you feel they were terrible, you can often  navigate 
this by figuring out something that you did love from that job, and then describing a very 
reasonable (and true) reason for leaving. Did it coincide with a geographic move? Great, 
you simply left when you moved. Maybe your boss was absolutely terrible and caused 
half of the people under them to quit, but you liked those people, and so you could com-
municate this simply with a statement such as, “I really loved the people I got to work with 
there but I wanted a position that dealt more with…, and they don’t have that there.” Don’t 
trash talk your previous employers. It almost always backfires.
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The examples statement just used is good. It’s also more than you legally 
need to share, but if it helps you, you’re comfortable with it, and you don’t 
think it will make them uncomfortable, then go for it. Sometimes such a 
direct, head on statement really is the best approach. But sometimes you can 
do it even a bit better. A statement like that can still show some worry by 
virtue of the fact that you brought it up and made it a thing. I repeat, this is still 
good, and in some cases the best and only way to do it well. That said, some-
times it is possible to own it even better and with even more confidence.  

For example, if you’re worried about that gap, then perhaps find someway to 
take care of it in passing early in the interview. For instance, perhaps when 
you are describing your qualifications you just voluntarily take them through 
your timeline, just cover the gap right there in a relaxed and confident way 
that and move past it. 

For instance, you might say something like: “From 201x until 201x I was 
getting my degree in ___. Immediately after that I got a job at ____, where I 
____. After that I moved up to ___ position at ____ company. In 202x my sister 
went through a traumatic divorced and thought I could help out so I stepped 
away from the workforce to help her with her kids while she got back on her 
feet. That was a good two years but once her kids were doing well I jumped 
right back and got a job at… Then in…” 

An approach like this resolves the questions that they might have had, and it 
also shows that you are confident and honest. You seem to feel like there’s 
nothing to worry about, so they’re inclined to believe you. Don’t let your mind 
catastrophize and worry about how the grumpiest, meanest, most cynical 
person might interpret every potential flaw in your background. They’re 
almost always more generous than you think and want to give you the benefit 
of the doubt and are just worried that you might be trying to trick them. You’re 
honest, unworried, upfront explanation will do wonders to relieve them of that 
fear. Trying to sneakily avoid or hide stuff screams that whatever it is, it’s 
really scary. Accordingly, this will almost always damage your candidacy.

In practice, let’s go back to the same cofounder we mentioned earlier. Before 
he applied to PhD programs, he took his resume to a number of people who 
had experience making these types of hiring/application decisions and asked 
them to look over his resume and let him know what concerns they would 
have. They agreed that there were some. So he took some good advice to 
take those concerns head-on in an effort to make them less mysterious and 
worrisome. He wrote an extra letter directly discussing just those topics and 
included it with his applications. He tried to explain away what he honestly 
could explain away (having a position he was in line for dropped in September 

Super Power Hint
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2008 because of the financial panic in the first month of the great recession). 
He then owned what he needed to (5 F’s and an A- in guitar in his first semes-
ter of college, which was many years earlier) and tried to draw a confident, 
and honest, narrative to show how that won’t be an issue (much better more 
recent grades). As one mentor frankly assessed “you could get in anywhere, 
or you could get in nowhere” and with the help of his extra letter, he got the 
position of his dreams, and in fact, not one of these issues ever came up in 
interviews with any universities.

And one last, but important, note: Defensiveness and excuses are not the 
same as owning it well. Avoid both strenuously. 
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Lie 3: Extensive Image Creation 

The first answer on this one is simple. DON’T DO IT. First, it’s wrong. Second, we live in a 
very connected world and it doesn’t take long to get to the bottom of your lies. Third, even 
if it did work temporarily, the lie will then be like a wolf in the shadows haunting you and 
hanging over your head, always worried in the back of your mind that someday it will 
catch up with you. That’s miserable. Everybody already has imposter syndrome. Make 
stuff up and you’ll actually have evidence to back up that you’re really an imposter. So, 
again, just don’t do it.

Now, we’ve discussed why you might be tempted to do it, but it seems so hopeless. This 
is primarily a communication issue. First, you looked at that job posting and what they are 
looking for seems so far away from what you have to offer, often especially in work expe-
rience. Ok, go back to the very beginning of this and read what we wrote about about 
aspirational job postings. A lot of this pressure comes from you misunderstanding the 
role of the job posting. It is very unlikely they will be able to hire somebody who meets all, 
or even most, of those qualifications. The people who actually have that much job experi-
ence are competing for higher-level and higher-paying jobs.

The Fix

Intentional fabrication or inventing experiences or qualifica-
tions. Straight making stuff up. 

The situational
motivation
for the lie

Definition

As discussed above, the employer has put forward quite the 
wishlist of preferred, and even ‘required,’ qualifications in the 
job posting. These feel virtually impossible to live up to. 
How can I be applying for an entry level position and ALSO 
have 5-10 years of experience in the field?!

Reasons why
people might be

tempted to lie

The scary job posting looks impossible. You are so far from 
fitting all of the qualifications but you really know that you 
would do great in the job, it just seems like there’s no way to 
get past the initial gates without checking a few more of 
those boxes. You’ve also blasted your resume to 157 jobs 
and have heard nothing back, so…



The Complete Job-Hunt Guide   -   15

Communication & Credentials. You counteract this by doing an excellent job 
of communicating what you do have. If you’re low on experience but high on 
skills, convincingly describe those skills (with specific details whenever possi-
ble). Also, certifications and work experience communicate almost the identi-
cal things for most organizations. So if you’re you’re really feeling short on 
work experience, supplant that with some certifications. A large number of 
studies show that credentials carry a lot of weight in hiring. Educational 
Degrees are one of those credentials and can be very powerful. But as more 
and more people have degrees you may need to add more to rise up to the 
top of the stack. Look for certifications or programs online or off that you can 
learn and then qualify in. Sometimes these will be for a fee, sometimes they 
will be free. These will show that you have expertise and experience, even if 
it’s not from a job yet. Also, if they’re in person it’s not unlikely that you’ll meet 
people there who will end up introducing you to the jobs you’re looking for. 

Remember that at the end of the day most resume submissions, even very 
highly qualified ones, do not result in interviews (usually less than 20% even 
hear back from the company, positive or negative). So don’t panic and start 
feeling pressure to make stuff up. If you feel you’re a good candidate, explain 
why with detail. 

Power Hint

Here’s how to do that. Don’t just say things like, “I have excellent critical think-
ing skills.” Everybody says that! Give concrete, honest, specific, detailed, 
examples! 

For example, a recent graduate might want to communicate that she is a 
problem solver. She might consider just saying, “I’m a problem solver!” But talk 
is so very cheap. Instead, she should craft a narrative of how this trait of hers 
keeps showing up in every position that she’s been in. With the soft skills, 
you’ve got to show and not just tell. Instead of saying she’s a problem solver, 
she might, for instance, say:  

“I am always looking for ways to take on hard problems and make stuff 
happen. Back in college I was on the lacrosse team and was elected to be 
team captain because of my ability to successfully direct action on the field. 
That season we won more games than any year in the past decade. I also 
became a tutor and eventually had more interest in my services than I could 
handle. I was proud when one of my students shared with me how he felt that 

Super Power Hint
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I could, “make even the most complicated things sound simple.” The company 
that I then took an internship with before my senior year was so excited about 
my work that they offered me a full-time position that usually required a 
degree, even though I hadn’t even graduated yet…” 

Sure she hasn’t years in high-level organizational positions, but a narrative like 
this just sings, “I’m going places, and we’re just getting started.” This person 
played a sport, was a tutor, and did an internship. Those could all just be lines 
on a resume, but a well crafted narrative uses those experiences to show, with 
specific, detailed, examples, evidence of skills that she has that have lead to 
positive outcomes for groups she has been affiliated with in the past. 

You may not have been on the lacrosse team or taken an internship. You 
might be later in your career trying to pivot to a new organizational role, or 
even just trying to get back into the workforce after a long break. Unless you 
have been sleeping under a rock for the last decade, you’ve been doing some-
thing. The impressiveness is in the details [and honestly, you can tell us about 
how you got out from under that rock!]. The problem is, we’re just often not 
very good at seeing those things that we’ve done as impressive. We’re tend to 
be quite bashful about whatever has become normal for us. Often you need 
some outside help to see these things more clearly. Ask the people around 
you for help on this. We’ll talk a bit more about this in the next, related, 
section.

You’ve done some cool stuff. For professional purposes we’re defining “cool 
stuff” as times when where you had responsibility and did a great job with it 
and it had positive outcomes for others, and often led to you being given more 
responsibility. Communicating that well is 100x better than making stuff up. 
Don’t worry nearly so much about comparing yourself with the job posting, 
you’re not competing against it. You’re competing against the other appli-
cants, and if you’re reading this, they probably haven’t put nearly as much 
thought and effort into their application as you. Many positions will end up 
ghosting every single applicant, sometimes because, for instance, they 
already know who they want to hire, and are just putting up the posting as a 
formality. Just play the numbers game, apply a lot, talk to people, broaden 
your horizons a little bit, and make the best application you can. You’ll find 
your way onto the career track and start gaining the experience that your 
dream jobs are asking for. 
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Lie 4: Slight image creation 

You should present yourself in the best possible light. And there is a difference between 
presenting yourself in the best possible light and distorting or embellishing prior experi-
ences or qualifications. You can tell the difference. Making stuff up is not the only way to 
improve your application. Many of the ways to better communicate your own accomplish-
ments we have already explained by this point, but on this specific point our main advice 
to you is:

People distort or embellish the presentation of themselves because they don’t feel confi-
dent, they don’t recognize what they have to offer, and they don’t understand how poorly 
they are communicating it. 

Distorting or embellishing prior experiences or qualifica-
tions. This is the sneakiest and often most tempting. We 
also saved this for last because it is functionally very similar 
to Extensive Image Creation, except that you don’t feel quite 
AS guilty for it. Like I said, sneaky.

The situational
motivation
for the lie

Definition

Big Scary Job Posting vs the Masses

Reasons why
people might be

tempted to lie

Because no matter how much experience you have, adding 
just a little bit sounds so much better! You three years of 
experience as a manager? Just think of how much better 
year years sounds! (if you just had one, think how much 
better three would have sounded!) It’s tempting because you 
really feel you’d be great for the job, you just don’t believe 
they will be able to ever see that without a little embellish-
ment here and there. It’s not your fault that it’s so hard to 
communicate your awesomeness through an application.

The Fix

Don’t       Sell       Yourself      Short     .
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Ask people who love you for examples of times that you’ve done stuff that 
was very impressive to them. They are far more aware of it than you are. Want 
even more answers? Ask them for a list of 5 or even 10 things that you have 
done that they feel really show how impressive you are, and give them a few 
days to make the list. We spend so much time ruminating on our own failures 
and faults that we’re actually not very good at honestly recognizing and 
presenting our strengths, or experiences that illustrate them. Get some help. 
Dad, mom, boy/girlfriend, sister, brother, friend, previous boss, mentor. They 
probably all have better examples of what you really have to offer, and some 
detailed stories of times that you have shown it, than you could possibly think 
of. Many times you will have forgotten that these events even happened, or 
you just never thought much of it in the first place. Your friends are generally 
better at this than you.

Power Hint

Fake it Till You Make It. ‘Wait, I thought we weren’t supposed to be faking 
anything!!?!’ Well, fake it ‘till you make it is still valuable advice, but it does not 
mean faking claims of experience or certifications that you do not have. It 
means being willing to step into positions that you don’t match every qualifi-
cation for, by betting on your most important qualifications -  your tenacity, 
problem-solving, peacemaking, cleverness, and even humor. Over and over 
these are the types of qualities that studies show lead to promotions and that 
employers are looking most for. They are just also the very hardest to show 
on paper or even in interviews. 

You don’t need to lead with your weaknesses and state everything you can’t 
yet do to be honest about your abilities. You only need to tell a true, credible, 
story about what you are able to do and what you bring to the table through a 
detailed and well-communicated narrative of your past experiences and future 
abilities. Then you just keep applying for the jobs that you think you could do 
at, even if you worry that according to the job posting you’re not qualified for 
them yet. You should give yourself some credit when they ask if you think 
you’ll be able to do certain things. If you do think that you will be able to do 
them, that’s future tense, and you can take a bet on yourself. That’s faking it 
until you make it, it’s honest and aspirational.

C.S. Lewis described how, “very often the only way to get a quality, in reality, is 
to start behaving as if you had it already.” This doesn’t mean making up a 

Super Power Hint
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background, it means becoming qualified by jumping into projects that you 
don’t fully know how to do yet, and then making it happen. Again, don’t 
disqualify yourself because you don’t already have every single skill and 
qualification you think they’re looking for. Get what you can. Show what you 
have. And used detailed examples to show how good you’ll be in that posi-
tion. That’s what we’re all doing, at every level. 

Feeling confident you that you can do an incredible job in this position, and 
already being a master of all things related to this job, are two very different 
things. A good way to know that you could be looking for more responsibility 
or a higher position (if you want one) is if you currently match the job descrip-
tion for the job you have. We are generally most perfectly qualified for the jobs 
that we are leaving. In many ways we live to grow and live off growing. You 
have to get beyond just claiming greatness and give yourself some credit for 
what you could do by clearly communicating what you already have done. 



We partner with organizations, individuals, 
and researchers to improve employment 

satisfaction and organizational 
performance by working to identify and 

build partnerships between employers and 
employees.

About the

worfitdx.com  |  hello@workfitdx.com


