
 

Case Study: Aniboxx 

ROI focused Web Development and 
Content Marketing 

Tripling Website Visits - Immediate ROI - £80,000+ Revenue in Year 1  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Introduction 
Armoury Digital is a boutique digital marketing agency based in London. We help Startups 
and Entrepreneurs by building websites that empower their brands. We also build marketing 
funnels that generate leads and sales. 

All of our projects are tailored to individual businesses. With each client we invest in 
understanding both the business and their market. This Case Study is a brief look into the 
type of work we deliver and the returns we are able to achieve. 

To learn more about our services, feel free to visit our website: www.armoury.digital 

Client 
Aniboxx is a multi-award winning, boutique animation studio based in London. They 
specialise in creating high-quality videos for SME’s though to large brands. Their work on 
multiple over funded crowd campaigns and, viral videos has resulted in an impressive client 
list. They have worked with all types of organisations; charities, universities, Startups… 
through to brands high profile like Birds Eye, Mr Men & PWC. 

Aniboxx reached out to us as they were at the point where they wanted to grow by 
generating more sales and marketing online but credibility was an issue.  

The team had worked on multiple successful projects but, their website didn’t reflect this. 
This is a major problem because Video Production is a highly competitive market and, 
competitors are simply a click away.  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Campaign Objectives 
When Aniboxx approached us, they had a number of challenges which were clearly blocking 
their sales funnel online. After an initial consultation we identified the key issues: 

The Aniboxx team knew they needed the brand to be updated in order to reflect the quality 
of work they produce and, to stand out in the market. Both of which were vital for driving 
sales. 

A number of the features on the existing website were broken and the site wasn’t mobile 
friendly, which lead to a poor experience for anyone visiting from a tablet or smartphone. In 
some cases, it was not possible to use contact forms or view their portfolio. 

Once the site was ready, the team wanted to be able to be able to build profitable marketing 
campaigns to drive awareness and capture leads in-house. Ideally, an intern would manage 
the process. This would allow them to keep promoting the business and drive sales.  

We sat down with them to map out the key challenges and to come up with a Campaign 
Strategy to overcome them.  
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Campaign Strategy 
The team at Aniboxx had one overall objective which was to increase sales.  

After some consultation and considering the limited budget we reached the conclusion that 
the best way forward for increasing sales would be a two stage process: 

Build a New User-friendly Website 
1. Repair and update of WordPress 

2. New mobile friendly look and feel 

3. Create new structure and content to communicate value 

Train the team to build marketing campaigns 
1. Understanding & Reporting Metrics 

Adding Goal Tracking to Analytics 

Building A Simplified Analytics Dashboard 

2. Mapping a Content Funnel 

Blog Posts 

Email Newsletter 

Events 

3. Creating and Publishing Engaging Content 

Portfolio 

Blog Posts 

Landing Pages  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Results 

User-friendly Website 
Repairing Wordpress Installation & Updating Design 
The original site had a number of functionality issues which prevented an adequate 
customer experience. For example, the site was not mobile friendly, moreover, many of the 
links to important content such as the Portfolio were broken. This meant it was not possible 
for users to view their work or contact the team to learn more about their work. 

We started by updating the Wordpress installation which was several years out of date. This 
is important for the stability of the site and, for security reasons. 

We then went on to add a new mobile-friendly design. Adding videos, illustrations and 
colours to make the site more engaging and, to develop the brand into a more professional 
yet, playful tone.  

This is not simply an aesthetic update, but also important for communicating the value of 
the service. The new design allows for more flexibility in building engaging multimedia 
pages. The previous site was heavily restricted by the design so it was not possible to add 
different types of media to some of the website’s pages.  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New Content & Site Structure to Communicate Value 
High-quality video production is both expensive and a highly competitive market. Both of 
which mean it’s vital to communicate why Aniboxx’s team are superior to the competition. 

To ensure that visitors fully understood the value of the service we focused on three areas: 

1. Making the wide range of work and clients visible 
We opened up the portfolio of videos created for clients by adding 
multiple videos on each page of the site. We ensured the most high 
profile clients were presented early on. This ensures, no matter 
where you landed on the site, you were able to see the standard 
of work delivered.  

2. Focusing the messaging to key audiences  
Aniboxx works with organisations in multiple markets; corporate 
training videos, induction videos for universities, viral videos for 
charities to raise awareness… all of whom have different needs 
and objectives.  

We created specific areas of the site and content to directly talk to these markets and, 
demonstrate the value of the relevant types of video. 

3. Communicating the value of high-quality video production 
After spending time with the Aniboxx team we discovered that there is a science to creating 
videos which have high impact and go viral. To communicate this, we introduced Multi-
media Case Studies to the site. 
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In-house Marketing Campaigns 
Aniboxx’s aim was to learn how to build marketing campaigns that drive sales, in-house. 
This would allow them to keep driving sales to drive the growth of the company. This 
presented a number of challenges and opportunities: 

Understanding Data 
The first challenge was understanding the data. We needed to see what had happened in the 
past to uncover any potential marketing opportunities. We also needed to open up the data 
in such a way that it was easy for interns through to management to see the impact of any 
activities. 

Luckily, Aniboxx’s previous developer had installed Google Analytics, so the previous site had 
been collecting data but, as the Aniboxx team had no training on how to use Google 
Analytics, it was unclear how or why this might be useful.  

Building A Simplified Analytics Dashboard 
To enable the team to start making use of Google Analytics, which would be vital for 
measuring the impact of any future marketing activities we created a simplified Dashboard. 

The new simplified Dashboard uncovered the most important marketing data and labeled it 
so it was easy for the whole team to understand at a glance.  
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Training on Understanding & Reporting Metrics 
Once the data was opened up and accessible, we provided weekly training sessions on both 
understanding what the data means and how the team could use it to inform their decisions 
going forward.  

Updating Content 
Due to the marketing budget and the level of education needed to convince prospects to 
purchase Aniboxx's services, we decided that it would be best if we implemented Content 
Marketing. To achieve this, the team would need to be able to update the site in-house. 

We provided both access to the back-end of the website and training on how to update the 
website’s content. This empowered selected members of the team to create, upload and 
edit various sections of the site, including; Portfolio Entries, Blog Posts and Landing Pages. 
All of which would be heavily utilised throughout the sales process.  

Content Marketing Plan 
While developing the new website and teaching the team how to use the tools, we also 
worked with the team to develop an education focused Content Marketing plan.  

Our plan incorporated a mixture of Events, Blog Posts and an Email Newsletter.  

This strategy took into account that the team wanted to attract new leads that can take 
several months to close. Which means it’s important to keep them engaged throughout the 
process. The team also wanted the ability to leverage the network they had built in the 
previous 3 years.  
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KPIs 
Key Performance Indicators are the numbers we look at to understand how well or badly 
things are going. Here is how they looked on the new Dashboard we created… 

12 Months Prior to New Website Launch 

12 Months Post New Website Launch 
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Breakdown 
While it is possible to go into detail in campaigns, for the sake of making this case study 
digestible, we will focus on the top level Key Performance Indicators: 

Sessions tells us how many times the website was visited. This lets us know our campaigns 
are working from the perspective of driving people to our website.  

We saw an increase from 2,591 sessions on the old website to 10,181 sessions on the new 
website on the new website as a result of the Content Marketing campaigns.  

This is an increase of almost 300%. Our campaigns were getting attention. 

New Users lets us know how many people have come to the site for the first time. This lets 
us know that we are gaining the attention of new prospects.  

Here we also saw an increase, from 1,803 people to 6,048 people. This was an increase of 
230%. This suggests a healthy mix of new prospects and interested people returning.  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Conclusion 
Return on Investment 
The primary goal of the website and Content Marketing efforts was to increase sales by 
generating leads for the sales team. Here we saw the most dramatic increase in results.  

The previous website encouraged little to no engagement, so it was preventing the team 
from making sales. We learned the founder of Aniboxx and the sales team, they had never 
received more than 3 enquires in a month through the website. Most of which were not 
qualified leads. This was a surprisingly low number as the Aniboxx brand was not unknown.  

Another challenge was the little interest that the website did generate, was not possible to 
track in the Analytics due to how the previous website was built. This means no sales 

related insights can be extracted from the previous website’s 3 years of being online.  🤦  

As a result of the new Dashboard it is now possible to see that the website is adding value 
to the business along with the marketing campaigns.  

Excluding the calls that came into the sales team, Aniboxx was able to collect 93 leads after 
the launch of the new website and Content Marketing campaigns.  

These leads weren’t only higher in number but, were also much higher in quality as they had 
been educated to the value of the service. Making it much more likely they would convert 
and consume less time. It was estimated that they would close 1 in 5 leads that came 
through the website. 

At a close rate of 1 in 5 the website now represented a significant revenue stream. Aniboxx’s 
services start at £4,500, this means the value delivered by the website to the business was 
at least £83,700. 

There is still work to be done with the Aniboxx brand from a promotional perspective.  
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We have only scratched the surface of that is possible. We have many more marketing 
options to explore and, opportunities to optimise. But we at The Armoury and the Aniboxx 
team are happy with what we have been able to achieve so far… 

“The new website delivered an ROI within a month of 
going live. It continued to deliver consistent results 
when we scaled back marketing efforts.  

We are extremely pleased with the work delivered by 
the guys at The Armoury. I highly recommend them.” 

- Jide Johnson, Managing Director of Aniboxx 

Would it be useful if you could generate 
more sales online? 

Digital marketing has proven to be one of the most cost-effective ways to grow businesses 
time, and time again. To learn how you could take advantage of our our strategies visit our 

website or, contact us for a free consultation using the button below…  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Keep in touch 

If you would like to be kept up to date on future projects and products that could help your 
business grow, you should join our mailing list…  

You are also welcome to follow us on social media.  
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