
San Diego Met High School Foundation 

July 2019 Executive Meeting Minutes  

 

Date, Time, and Location:  Wednesday, July 31, 2019 at 4619 Viewridge Ave San Diego 92123 

 

Meeting called to order by Meridith Coady at 6:04pm 

 

Board Attendance: Melissa Agudelo, Julie Bonnardel, Ted Young, Shawn Coady, Jennifer Wanis and 

Meridith Coady 

 

May Meeting Minutes: Minutes were approved with one correction; the start date of school is August 

7th, not August 8th.  Melissa Agudelo made a motion to approve the corrected minutes with Ted Young 

seconding the motion.  They were approved unanimously. 

 

Principal’s Report:   

• Under the California Department of Education, a new 2018 assembly bill evaluates high schools 

on five specific performance metrics.  Schools that do not meet the achievement goals for any of 

these metrics is required to develop a support and improvement plan (‘CSI”).   The Met has been 

identified as needing improvement in one metric; “college and career readiness”.  

Unfortunately, this was reported in the media last spring as schools needing CSI plans are 

“failing schools” which is a misrepresentation.  There are some concerns with the state’s 

distinction of needing improvement: 

o Several Met students enroll in 11th and 12th grade for credit recovery and a path to 

graduation.  Many of these students are deficient in their A-G requirements when they 

enroll which impacts the school’s aggregated indicator related to the metric. 

o There are five schools in San Diego Unified which have been required to develop a CSI 

plan; all these schools serve non-traditional populations (i.e., home hospital students, 

continuation high school, mental health programs, etc).  The evaluation tool which is 

being used at the state level lacks the ability to be amended or adjusted to account for 

alternative or hybrid school programs like the Met. 

o Melissa has already provided feedback about these concerns and will be testifying at the 

state later this year to discuss how to make the assessment tool and metrics more 

meaningful and appropriate for schools like ours. 

• Because of the CSI plan, the school will receive an additional $45k in funding this coming school 

year.  The money will be used for integrated math textbooks, as well as math tutoring and 

support.  Money will also be used to establish an “outdoor learning” program for all students for 

social-emotional development. 

• The school is WASC accredited and inclusion in the CSI program does not impact nor jeopardize 

the school’s accreditation. 

• There have been some staff moves over the summer.  Alicia Colby, Brianna Matranga, Luke 

Silva, and Robert Fung have all left the Met.  There are four new staff members joining the team 

and some internal shuffling.  Hiring is being finalized and once the new staff is “officially” hired, 

communication will be provided as to the new staff members and changes in assignments. 



• Leadership of the ASB is planned to be shared with Donna Pilkington and the new internship 

coordinator. 

• Current enrollment for the Fall is at 160 students with additional students expressing interest 

and potentially enrolling this week. 

• There have been some challenges with the new earlier start date of the school year, particularly 

at the school district.  Many offices and departments go “dark” in July which has made some 

hiring processes move more slowly than is ideal.  While this will not hinder preparation for the 

beginning of school, it does create some challenges with being able to communicate to families 

far in advance. 

• “Week of Welcome” will be 8/7, 8, and 9 from 8:30am to 3:00pm each day.  The week has been 

designed with the input of current students and staff.  The week of August 12th will allow 

students to get settled into their advisories and classes and allow for adjustments if needed.  

Mesa classes start the week of August 19th.  There is a 12% increase in Mesa enrollment for Met 

students for the fall semester. 

• Back to School night is tentatively scheduled for August 23rd in Mesa Commons. 

• The school received 12 new Promethean boards for the classrooms over the summer from 

SDUSD. 

• The school received three pottery wheels and a kiln from Mesa College. 

• Professional Development for 2019-2020 will be focused on improving advisories, making 

connections with students, and mastery-based grading. 

• The Big Bang conference was held in Detroit in July with Met students participating and leading 

a breakout session.  Big Picture Learning has developed learning opportunities around Ava 

DuVernay’s film, “When They See Us”, about the Central Park 5.  BPL is hosting an online 

discussion with Ms. DuVernay about her film and a Met student has been selected to 

participate. 

• There are already ten Big Picture Learning site visits at the Met scheduled. 

• An update on Farmer’s Room was provided; the Living Wall construction will begin once school 

starts.  Both Big Picture Learning and Jack Forrest, a donor to the project, have visited and 

reviewed our progress.  The room is open and ready for the first day of school. 

• At graduation, three families approached Melissa suggesting the establishment of senior 

scholarships to be awarded to students.   

• We will use Smore again this year as our email communication tool to families. 

• The school will adopt student-led conferences, as well as exhibitions focusing on Mesa 

attendance and internships in 2019-2020.  These will be opportunities for extended families and 

friends to come on campus and see the work of our students. 

• There is a staff meeting on Monday, August 5th at 8:15am.  A foundation presence, along with 

coffee and bagels, would be appreciated as has been done in years past. 

• Melissa is going to identify a staff member to be a “Foundation Liaison” who will participate in 

meetings as their schedule permits. 

 

 

 

 

 



Treasurer’s Report:  

• The financials have been reconciled through June 30, 2019.   There were some additional 2018-

2019 expenses presented for reimbursement.  Payment was issued for these and the financials 

will be updated accordingly.  The updated year end financials will be presented at the 

September meeting for review and approval. 

• The $10,000 Certificate of Deposit returned $10.11 in interest. 

• The 2018-2019 earmark balances were reviewed.  The following financial transactions for 2019-

2020 were proposed: 

o Justin Schiffer classroom fund will be rolled forward to 2019-2020. 

o Kathy Baker classroom fund will be rolled forward to 2019-2020. 

o Class of 2019 fund will be rolled forward to the Class of 2023’s fund. 

o Class of 2020 funds will be rolled forward to 2019-2020. 

o Earmarks for Farmer’s Room and the Living Wall will roll forward to 2019-2020. 

o Balances in Classroom Projects, Mentor Luncheon, Yearbook, Deep Dive Supplies, Girls 

Group Yoga, and PSAT fees will roll into the general fund for 2019-2020. 

o The negative balances for the Big Bang Conference and ASB (due to President’s error) 

will be offset by the general fund. 

• New earmarks for 2019-2020 were proposed: 

o $3000 for the annual mentor appreciation luncheon 

o $2000 for classroom projects 

• A motion was made by Melissa Agudelo to adopt the recommended “roll-over” amounts for 

2019-2020 as presented.  Meridith Coady seconded the motion. 

• A motion was made by Melissa Agudelo to approve the new 2019-2020 earmarks as presented.  

Meridith Coady seconded the motion. 

 

Old Business: 

• Big Picture Learning has funds available to reimburse the Foundation for funds paid for Farmer’s 

Room.  Meridith Coady will provide copies of receipts for expenses to Melissa.  These will be 

forwarded to BPL for reimbursement. 

• The new Foundation website was reviewed.  Thank you to Shawn Coady for doing the work to 

get the new site up and running.  The school’s website is directing families to the new 

Foundation site.  The basic website is ready to go, but there is a need to add content and to 

have a plan to keep it updated and current.  It was suggested that there be a standing agenda 

item to review necessary updates and additions for the website at each Foundation meeting.  

Ted Young will take the lead on developing additional content ahead of the September meeting. 

• One area of opportunity is to highlight corporate matching availability; during 2018-2019, we 

received corporate matching dollars from Qualcomm, Illumina, and Wells Fargo.  It is 

recommended that we acknowledge these companies on the website as donors and provide 

information to families as to whether their employer might participate in a donation match 

program. 

• Melissa’s twitter account does a great job of showing what happens at the Met daily.  Meridith 

will follow up with her and ask if she is comfortable with us linking to her twitter account on the 

Foundation site.   

 



New Business: 

• The slate of nominees for the 2019-2020 Foundation Board was unanimously approved as 

nominated. 

Meridith Coady  President 

Julie Bonnardel  Vice-President 

Shawn Coady  Treasurer 

Jennifer Wanis  Auditor 

Ted Young  Member-At-Large 

(Vacant)  Secretary 

 

• Ted Young is pursuing interest among Political Science students as potential Foundation board 

members for the upcoming year. 

• Due to the additional expense reimbursements, the audit for the 2018-2019 will be tabled to the 

September meeting. 

• The bylaws were reviewed by the Board.  It was suggested that the sentence identifying the 

Foundation meeting as a specific day of the week or month be removed.  Meridith will update 

the bylaws and present them at the September meeting for adoption. 

• The approval of the Electronic Signature Policy was tabled until September. 

• The 2019-2020 Foundation meeting calendar was established.  All meetings will be at 6pm at 

Appstar Financial, 4619 Viewridge Avenue, San Diego CA 92123.  The scheduled dates are: 

 

o Wednesday, September 25, 2019 

o Wednesday, November 20, 2019 

o Wednesday, January 29, 2020 

o Wednesday, March 25, 2020 

o Wednesday, May 27, 2020 

o Wednesday, July 29, 2020 

 

• The Third annual teacher, staff, and donor appreciation event (aka “Enchantment Under The 

Sea”) has been tentatively scheduled for Thursday, May 21st, 2020. 

• Fall fundraising planning was discussed in brief; Meridith will email last year’s Fall letter to 

families for review and approval for distribution.  In addition, the presence of any board 

members at Back to School Night to present information and answer questions is most 

welcome.  A more robust discussion of planning for the year will be placed on the agenda for the 

September meeting. 

 

Announcements:  The board thanks Melissa Agudelo for her leadership and hard work on behalf of our 

school, particularly given the shortened summer break due to our new schedule. 

 

 

 

 

 



Next meeting is Wednesday, September 25th at 6pm at Appstar Financial, 4619 Viewridge Avenue, San 

Diego, 92123.     

 

Meeting adjourned at 8:05pm 

 

Minutes compiled by Meridith Coady 

 

Minutes approved on September 25, 2019 


