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MISSION STATEMENT 

BOY SCOUTS OF AMERICA 

 
The mission of the Boy Scouts of America is to prepare young people to make 
ethical and moral choices over their lifetimes by instilling in them the values of 

the Scout Oath and Law: 
 

 

 

SCOUT OATH                     SCOUT LAW 

 

On my honor I will do my best:          A Scout is: 
To do my duty to God and my  Trustworthy Obedient 
Country, and to obey the Scout Law; Loyal  Cheerful 
To help other people at all times;   Helpful Thrifty 

To keep myself physically strong,    Friendly Brave 

Mentally awake, and morally straight.  Courteous Clean 

       Kind  Reverent 

 

BOY SCOUT MOTTO 

 

BE PREPARED 

 

BOY SCOUT SLOGAN 

 

DO A GOOD TURN DAILY 
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LIGHTNING SAFETY RULES:  continued 

 

� Don't use the telephone during the storm -- lightning may strike the telephone lines. 

 

� Don't take laundry off the clothesline. 

 

� Don't work on or with objects that conduct power or electricity. 

 

� Don't use metal objects like fishing poles, saws, etc. in threatening weather. 

 

� Don't handle flammable materials in open containers. 

 

� Get out of the lake or pool. 

 

� Come off of the Archery Range. 
 
� Seek shelter in buildings as directed by camp staff (in severe weather). 

 

� When there is no shelter nearby, avoid the highest objects in the area.  If only isolated 

trees are nearby, your best protection is to crouch in the open, keeping twice as far 

away from isolated trees as the trees are high. 

 

� Avoid hilltops, open spaces, wire fences, metal cloth lines, exposed sheds, and any 

electrically conductive elevated object. 

 

� Do not take showers. 

 

� When you feel the electrical charge — if your hair stands on end or your skin tingles 

— lightning may be about to strike you.  Drop to the ground immediately. 

 

Persons struck by lightning receive a severe electrical shock and may be 
burned, but they carry no electrical charge and can be handled safely.  A 
person "knocked out" by lightning can often be revived by prompt mouth-

to-mouth resuscitation, cardiac massage and prolonged artificial respira-
tion.  In a group struck by lightning, the apparently dead (those knocked 
out) should be treated first: those who show vital signs will probably re-
cover spontaneously, although burns and other injuries may require 
treatment. 
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GREATER NEW YORK COUNCILS              BOY SCOUTS OF AMERICA 
 

 
 
 
 
 

Ten Mile River Scout Camps 

 

This is the 88th summer season at Ten Mile River, but it is my first year join-

ing this enthusiastic staff.  I am Ryan Ross and I will be serving as the direc-

tor of TMR this summer as well as the Keowa Camp Director.  I come to Ten 

Mile River after having served on and/or led staffs at Camp Lackawanna, Camp 

Acahela, Camp Karoondinha, Camp Brulé, Camp Gorton, and this year National 

Camp School.  As I meet each of you and learn more about the property, I look 

forward to the opportunity to help you continue the strong legacy and history 

of Ten Mile River.  The Ten Mile River Scout Camps have served more than one 

million Scouts over the years and you now have an opportunity to leave your 

mark as many have done before you.   

 
You have been selected to serve on one of the premiere camp staffs in the 

Nation!  This summer we will serve over 4,500 Scouts in quality merit badge 

programs and Treks and YOU will help to deliver that promise of Scouting.  

There should be a sense on pride that you can say I am a member of the 2015 

Ten Mile River Scout Camp’s Staff.   

 

As a staff member one of your first jobs is to read and understand this staff 

guide!  While you are responsible to know and understand all of the material in 

this guide, the Scout Oath, Law, Motto, and Slogan are the overlying guidelines 

we follow.   This guide has been prepared to help you learn what we expect, but 
if you are always guided by the scout Oath and Law you will certainly succeed.   

 

If you have questions or things you do not understand, please do not hesitate 

to ask your Camp Director or me for assistance.  Whether this is your first 

summer on Ten Mile River staff like me or you have staffed for 50 years, We 

all have to recommit ourselves to service to youth at TMR.  I look forward to 

serving with you this summer, so read this guide in order to “Be Prepared” and 

we will see you soon at TMR. 

 

Ryan Ross 
Director of Ten Mile River Scout Camps 

Greater New York Councils, BSA 
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As a member of the 2015 TMR Staff, you will become part of and add to the legacy creat-
ed by the thousands who have preceded you.  The first two sections of this guide give 
you an overview of this legacy. 
 

SCOUT CAMPING:   AN AMERICAN NATURAL RESOURCE 

 

For 105 years the Boy Scouts of America has been successful in building character, pro-
moting good citizenship and developing the physical, mental and spiritual fitness of young 
Americans. This has been achieved through a diversified program that includes camping 
as its prized jewel. 
 

Camping in the great outdoors is the most popular part of the Boy Scout program.  It is 
the exposure to the essence of Scouting; the summer camp experience. At camp, Scouts 
can work on merit badges and have experiences not usually available to them at home.  
They will come and learn to work and cooperate together using the patrol method.  At Ten 
Mile River, they will meet and work with the finest group of young people in this country, 
the Ten Mile River Staff.  Ten Mile River Scout Camps exist to provide these experiences 
to young people. 
 

At camp we will help the Scout unit grow.  It is through the Scout unit that youth partici-
pate in Scouting.  It is here that they advance and grow in confidence and skills.  At Ten 
Mile River, the staff works together with the unit leader to strengthen the Scout unit so 
that it may go back home ready for a year of Scouting fun that will climax with a return to 
Ten Mile River next summer.  Our task is to give these units the very best programs that 
we can and to work side-by-side with the unit leader who is considered to be a staff mem-
ber for the time that he or she is in camp with the Scouts. 
 

 

HISTORY OF TEN MILE RIVER SCOUT CAMPS 

 

In 1924, as a result of the leadership of Franklin Delano Roosevelt, the New York City 
Boy Scout Foundation launched the beginning of what we now call Ten Mile River Scout 
Camps.  His vision and seemingly endless energy resulted in the methodical search for 
an area that would meet the Scouts’ camping needs for many years.  On October 7, 
1927, thirty-two landowners gathered in Monticello for the purpose of signing the deeds 
and receiving payment for their lands that would soon become the future camp. 
 

The first camps constructed were the Brooklyn Scout Camps which were located on Rock 
Lake. They opened in 1928.  A short time later, a camp on Half Moon Lake was built for 
the Staten Island Council and named Aquehonga.  With the addition of the Crystal Lake 
tract in 1929, the camp now consisted of approximately 14,000 acres.  The work contin-
ued resulting in Camp Manhattan and Camp Man, the Queens Camp. On Lake Nianque a 
camp, for the Bronx Council, known as Ranachqua was constructed. 
 

Growth continued for many years and the camp was often visited by Franklin Delano 
Roosevelt who had become Governor of New York State and ultimately, President of the 
United States. 
 

In the 1930’s, the Civilian Conservation Corps (C.C.C.) completed numerous projects 
including the Schiff Trail and Red Dot Trail which were laid out through dense brush and 
forest areas.  To this day, the Red Dot Trail is maintained along its 35-mile length by vari-
ous Scout groups and interested friends.  During the war years of the 1940’s, it was diffi-
cult to find staff members and the hardships of that era were endured by everyone.  

33 

FIRE PREVENTION 

 

In the forest, fire is always a hazard and certain precautions should be taken to 

prevent and control fires in camp. 

 

� Smoking is discouraged among leaders as a rule, but permitted in certain areas 

(speak with the Camp Director).  Smoking is prohibited in all buildings, on trails and 

in the open woods. 

 

� Every campsite must follow the Unit Fireguard Plan. 

 

� During check-in, each troop will be given a Camp Fireguard Chart to post in their 

campsite.  This chart will be reviewed on a regular basis by the Camp Commission-

ers. 
 
� Only propane and battery operated lanterns are allowed in camp for general use.  

Liquid gas and fuels are not allowed. 

 

� No flame of any sort is allowed in any tent or tarp. 

 

� Campfires may be built only in designated rings (each campsite has one) and should 

be supervised by an adult.  Ground fires may be suspended during dry weather. 

 

Fireworks are especially dangerous at camp.  Both state and county agencies pro-
hibit their use.  Nothing of this sort should be brought into camp for any reason.  
Persons having fireworks are subject to immediate dismissal from camp. 
 

 

LIGHTNING SAFETY RULES 

 

During thunderstorms, keep sheltered and use these simple guidelines.  The fol-

lowing safety rules will help keep you safe when lightning threatens: 

 

� Stay indoors and don't venture outside unless absolutely necessary. 

 

� Stay away from open doors and windows, fireplaces, radiators, stoves, metal pipes, 

sinks and plug-in electrical appliances. 

 

Don't use plug-in electrical equipment like hair dryers, electrical toothbrushes or electrical 
razors during the storm. 
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RESPONDING TO THE MEDIA 

In the event of a serious emergency or accident, reporters from newspapers and radio and 
television stations could arrive at camp and ask you questions.  All reporters should be politely 
directed to the Camp Director or his designee.  Even well intended remarks can be miscon-
strued, adding to the confusion and possibly exposing you and the camp to unneeded liability 
claims.  In all cases, the families of those involved must be notified before any personal infor-
mation is released to the press.  A response such as, “Please follow me, I will take you to the 
camp office where you can get the most current and accurate information.” would be appropri-
ate.  Remember, there is no such thing as “off the record.”  Similarly, Law Enforcement Offic-
ers and emergency personnel should be directed to the Camp Director for information. 
 

FIRST AID SITUATIONS 

 
YOU MUST REPORT ALL FIRST AID INJURIES AND SITUATIONS TO THE CAMP 
HEALTH OFFICE, REGARDLESS OF HOW INSIGNIFICANT THEY MAY SEEM TO YOU. 
 

The following injuries, symptoms, or signs are considered danger points and require immediate 
attention at the Camp Health Lodge.  Note, that not all of these situations are emergencies, but 
should still be treated as such.  Some however, may develop into more severe situations if not 
properly attended to, and for this reason awareness of their nature is important.  Beware of the 
following danger points: they all require evaluation by a physician or nurse. 

� Severe bleeding 

� Poisoning 

� Difficulty breathing 

� Allergic reactions; i.e. hives, asthma 

� Inflamed or infected wounds / cuts 

� Bites - animal or human 

� Lacerations of any kind 

� Fever - considered as such if oral temperature exceeds 99.6 degrees 

� Bellyache - may be due to eating excesses or may indicate something more serious such 

as appendicitis or dysentery 

� Rashes 

� Foreign bodies in eye, body orifices or skin 

� Fractures 

� Convulsions or fainting spells 

� Burns 

� Bad falls, especially those with loss of consciousness, severe pain or limitation of motion 

� Tick bites 

� Insect stings 

Remember to contact the office for ALL FIRST AID situations.  No item is too small or insignifi-
cant to be reported. 
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HISTORY OF TEN MILE RIVER SCOUT CAMPS:   continued 

  

After the war, in 1946, Ten Mile River resumed expansion by adding the current dining 
hall and lean-tos at Camp Kunatah. Camp Rondack launched the experimental troop 
camping style which proved to be very successful. In 1948, electricity came to the camps. 
 

Growth continued throughout the 1950’s and was marked by the 250,000th Scout to at-
tend Ten Mile River. Recognition by former First Lady Eleanor Roosevelt acknowledged 
that her late husband’s camp dream had become a reality of huge proportion.  During this 
period, Ten Mile River was organized differently. The Brooklyn Camps around Rock Lake 
now included Kotohke, Chappegat, Kunatah and Ihpetonga. On Lake Nianque, the origi-
nal Bronx Camps (Ranachqua) known as Division A, C and E were now Family Camp, 
Camp Nianque and Camp Stillwaters respectively. Only Aquehonga remained essentially 
unchanged.  Borough loyalties to their camps were very strong.  In 1958, on Davis Lake, 
a primitive camp program was launched that included the first Explorer Camp. 
 

A capital campaign in the late 50’s resulted in the successful construction of staff and 
family cabins on Rock Lake, Crystal Lake and Lake Nianque.  The entire Headquarters 
service area including administration building, main trading post, health lodge, mainte-
nance shop, central warehouse, a new entrance and Headquarters staff housing were 
also completed replacing the old C.C.C. camp buildings. 
 

The effect of the infusion of capital in the 1960’s increased the Scout population to a peak 
in 1965 of 12,000 boy weeks.  Additional property was acquired in 1964 and 1965, includ-
ing full ownership of Half Moon Lake and the Barta House.  At about this time the Conklin 
Farm area was purchased enabling the establishment of a canoe base on the Delaware 
River.  In 1968 the current Camp Aquehonga was constructed across the lake from the 
original camp. 
 

In the early 1970’s, attendance at Ten Mile River began to decline.  During this difficult 
period in American history, several camps had to be closed and in 1979, Camp Ranach-
qua was leased to the Hudson Delaware Council, BSA, for their youth members. 
 

The future of Ten Mile River is as bright as the rich history of its past.  A capital campaign 
of the 1980’s provided additional resources to improve and maintain the physical facilities 
of the camps.  Today we operate Camps Aquehonga, Keowa, Ranachqua and Family 
Camp. Just as the needs of New York City youth have changed since the 1920’s, the 
programs of Ten Mile River are constantly evaluated and re-developed to provide chal-
lenging adventures for today’s youth. 
 

In 2002, Ten Mile River capped off a summer long celebration of serving New York City 
youth for 75 years and this year marks our 88th anniversary. 
 

To learn more about the great history of the Ten Mile River Scout Camps you should visit 
the Ten Mile River Museum during the summer and check out the museum website at 
http://tmrmuseum.org. 
 

The responsibilities of a staff member are numerous and you have been selected be-
cause you possess the qualities necessary to positively impact the Scouts who will attend 
Ten Mile River Scout Camps this summer.  TMR has had a glorious past.  Its future lies 
squarely on our shoulders. 
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WHAT TO BRING TO CAMP 

 

 

This is a recommended list of items for you to bring to camp.  There may be other items you 
will want or need for your job at camp so bring what you feel is necessary.  It is recommended 
that you bring a lock so that your items may be secured.  You should clearly mark all your 
clothes and other possessions with your name. 
 

*These items will be needed if the staff member intends to go on any overnight camping trips 
during the summer and/or are optional. 
 

_____ Footlocker or lockable duffle bag  _____ Laundry Bag 

_____ Short Sleeved Scout Shirts  _____ Laundry Detergent 

_____ Uniform shorts (minimum: 2)   

_____ Official Socks  (about 5 pairs)  _____ About 10 clothes hangers 

_____ Alarm clock (non-electric) 

_____ Correct uniform insignia, including _____ Pack and frame* 

 Council patch & silver loops  _____ Sleeping bag with waterproof cover 

_____ Scout Belt    _____ Pillow 

_____ Light Weight Jacket   _____ Flashlight  

_____ Hat with brim (scout type)  _____ Pad of paper & pen/pencils 

_____ Hiking boots (6” or 8” type)  _____ Boy Scout Handbook 

_____ Low cost shoes or hard soled moccasins _____ Sewing kit & safety pins 

_____ Sneakers    _____ Foam pad or air mattress 

_____ 6 Pairs cotton socks     (Non-plastic for trips)* 

_____ 2 Pairs wool socks   _____ Ground Cloth (for trips) 

_____ 8 Pairs underwear   _____ Canteen (for trips)* 

_____ 4 Handkerchiefs   _____ Mess kit & knife, fork & spoon 

_____ Poncho or rain suit (waterproof)  _____ Compass (liquid filled-for trips)*  

_____ Sweatshirt (hooded type)  _____ Pocket Knife (no sheath knives) 

_____ Swim suits (No cut-offs) –2  _____ Matches in waterproof case 

_____ 4 Towels – bath size   _____ Insect Repellent (no aerosol can) 

_____ 2 Wash cloths   _____ Eyeglasses & case (if needed)* 

_____ Toothbrush & Paste    _____ Personal First Aid Kit (for trips)* 

_____ 2 Bars of soap   _____ Survival Kit (for trips)* 

_____ Comb, brush, nail clipper  _____ Fishing equipment 

_____ Shaving equipment (electric OK)  _____ Camera* 

_____ Sunglasses    _____ Scout trading material* 

_____ Non Scouting shirts & pants   _____ Wristwatch 

_____ Ankle length white crew socks  _____ 2 pairs pajamas 

   ________  This Staff Guide 

31 

EMERGENCY PROCEDURES AND PRACTICES 

There are two basic things that everyone in camp must know about emergencies: how to 
report them, and how to respond to them. This information will be covered again during 
Staff Week. 
 

REPORTING AN EMERGENCY 

Emergencies should be reported to the nearest staff member who will go straight to the 
camp office to begin the emergency procedures.  After taps, there is always a staff mem-
ber at the camp office who is trained in all of the emergency procedures as well as having 
a knowledge of basic First Aid.  This staff person will also be able to contact all needed 
staff personnel.  When an emergency happens, always send two people to report the 
incident.  Once this has been done, your main responsibility is to prevent further harm 
from occurring.  In the event of a fire, make sure that everyone is clear of the area (do not 
try and fight it on your own).  If someone is missing, collect as much of the following infor-
mation as possible and relate it to the Camp Director and emergency staff: 
 

� complete name of missing person (include nick name) 
� age and health status 

� home contacts 

� when and where was the person last seen 

� where were they going 

� type and description of clothing worn 

 

RESPONDING TO AN EMERGENCY 

At Ten Mile River, we have a system of bells and sirens, which are sounded to alert eve-
ryone in camp that there is an emergency in progress.  Your response is always the 
same. 
 

Whenever you hear the bells or sirens, report immediately to the designated as-
sembly area. 

 

Walk quickly to the camp’s designated assembly area.  As you walk, stay to the sides of 
the camp roads.  If it is stormy or dark, you will be instructed to enter the Dining Hall 
(Handicraft Pavilion at Aquehonga). Regardless of the location, everyone should remain 
quiet and listen for instructions.  Area Directors will account for their staff to the Camp 
Director. 
Please do not count people who are not present, even if you think you know where they 
are.  The Camp Director will verify all counts.  Please keep quiet during this time and pay 
attention to the instructions given.  In order for counts to be accurate, it is vital that you 
always remember to sign in and out at the camp office any time that you will be out of 
reach of the sirens (i.e. out of camp). 
 

Our main concern is to ensure the safety of everyone -- this includes Scouts, lead-
ers, guests and staff.  There will be an emergency drill held within the first twenty-

four hours of camp check-in each week.  This will be the only drill to happen during 
each session.  Please take this drill seriously because it may be an actual emergen-
cy with lives at stake. 
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CHILD ABUSE 

All staff will participate in Youth Protection Training during Staff Week.  This training is 
designed first and foremost to protect our scouts, but also helps protect you.  Ten Mile 
River Scout Camps strictly follows the youth policies of the Boy Scouts of America.  There 
is no variation from these policies.  Any violation of these policies will result in immediate 
termination and could result in legal and/or criminal action against the violator. 
 

KINDS OF ABUSE 

There are four kinds of abuse to be aware of: 
1. Physical abuse   3. Emotional abuse 

2. Sexual abuse   4. Neglect 
 

INDICATORS OF ABUSE 

There are signs of childhood stress that may be caused by many things including child 
abuse.  Any child displaying these signs deserves attention. 
 

PHYSICAL ABUSE 

Fractures, lacerations etc:  While it’s common for children to experience many kinds of 
injuries, serious injuries such as fractures or bruises may be indicators of physical abuse. 
 

SEXUAL ABUSE 

Physical signs: Most of the physical signs of sexual abuse, except for venereal diseases 
or pregnancy, will be present only if the abuse occurred recently.  In younger children, 
any irritation of the genital area should be examined by a medical doctor to determine 
possible sexual abuse. 
Behavioral signs: “Age inappropriate” understanding and excessive preoccupation with 
sex is a critical element. It is hard to determine the difference between normal curiosity 
and preoccupation with sex in early adolescent boys.  These determinations should be 
made by a professional. 
 

EMOTIONAL ABUSE 

Emotionally abused children may show signs of retarded development or abnormal be-
havior.  The behavior of the adult who emotionally abuses children will likely be more 
detectable than that of an abused child in a camp setting. 
 

NEGLECT 

Other children may be the first to call attention to the neglected child.  Statements such 
as, “He smells bad,” or “He’s always bumming food,” may indicate that a child’s basic 
needs are not being met.  The neglected child is likely to arrive at camp without neces-
sary clothing or equipment, due NOT to poverty, but to lack of attention on the part of the 
parent or guardian. 
 

HOW TO REPORT SUSPECTED CHILD ABUSE 

Law enforcement and the Scout Executive must be contacted IMMEDIATELY in all cases 
of suspected child abuse.  In the case of the Scout camp, the Camp Director must be 
notified IMMEDIATELY. Your Camp Director will follow the reporting standards estab-
lished by the Greater New York Councils and State of New York. 
While New York State does not require the reporter of suspected abuse to prove that 
abuse has taken place, there is the possibility of criminal liability for NOT reporting sus-
pected abuse.  States provide immunity to those who report suspected child abuse if the 
report is made in good faith.  It is important that all alleged cases of child abuse remain 
confidential. 
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PREPARING FOR CAMP 

 

Between now and the start of camp, there are a number of items you must complete in 
preparing for a summer at Ten Mile River. Here is a checklist for your use: 
 

PAYROLL 

At this point, you have a position on the Ten Mile River Staff.  If you would also 
like to receive a paycheck you must ensure all of the following have been sub-
mitted to your camp director or the GNYC office.  All questions should be di-
rected to your camp director. 

 

• Contract:  Sign and return one copy of your contract to the Council Service 

Center. Keep the second copy for your records. If you are under 18 years of 
age your parent or guardian must also sign the contract. 

 

• Working Papers: If you are under 18 years of age, State working papers must 

be obtained from your school office. Mail a photocopy of the working papers to 
the Council Service Center; bring the original with you to camp. 

 

• W-4 form: You will need to complete a W-4 income tax withholding form and 

                mail it to the Council Service Center. 
 

• I-9 form: This form is required by the Federal Government to insure that you are 

eligible to work in the United States. This form must be completed and mailed 
to the Council Service Center along with copies of the documentation required 
ID, SS card (passport, photo card, etc). 
 

• BSA Registration: All members of camp staff must be registered members of 

the Boy Scout of America. If you are not currently registered, please complete 
an adult (over 18 years of age) or Youth (under 18 years of age) membership 
application and return it to the Council Service Center. 

 

 

Additional Paperwork 

 

• Medical Examination: All staff are required to complete a Camp Medical Health 

form. There are several sections that will need to be completed; a health history 
section that should be completed by you or your parent (if you are under 18), a     
section for your physician to complete and a section authorizing medical treat-
ment and the form “Over the Counter Medicine” (for those Staff members under 
the age of 18).  This section requires you to sign and a parent to sign (if 
you are under 18 years of age).  Please bring your medical to camp with you. 
DO NOT MAIL IT.  If you have not already scheduled an appointment with 
your doctor, call for one at once.   

 
• Car Permit: If you plan to bring a car to camp, you must be at least 18 years of 

age and have the permission of your Camp Director.  You will need to have a 
current driver’s license and show a valid certificate of insurance. All cars will be 
parked in the designated parking area at camp. 
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Preparing for Camp:  continued 

 

Clothes & Equipment 
[] Uniforms: You will need several uniforms for the summer. Please refer to page  12  
 for additional information on required uniforms and discount prices.   
[] Equipment needed for camp:  Please see page 6 for a list of items to                     
 bring with you to camp.  Remember that you will be living at camp for seven to 

                eight weeks. Please plan ahead. Don’t wait until to the last minute to pack! 
[] Label your clothing & equipment.  I know it sounds like kindergarten! – but one 

of the first things each soldier, sailor and marine does is to label all of his belongings.  
Remember that everyone wears the same uniform at camp.  It is strongly recom-
mended that you label all of your clothes and personal belongings to avoid confusion 
and misunderstandings.  

 

COMMUNICATIONS WITH THE OUTSIDE WORLD 

Before you arrive at camp, you will want to know how you can communicate with family and 
friends back home and share with them information on how they can contact you. 
Snail Mail 
Your camp address is:          Name:__________________________________________ 

Camp:___________________________STAFF 

Ten Mile River Scout Camps 

1481 Crystal Lake Road 

Narrowsburg, NY 12764-4414 

It takes about four business days for a letter to go between New York City and TMR. You will 
probably want to bring paper, envelopes and stamps with you.  Postcards will be available for 
purchase at the camp Trading Post.  Remember, this is only a temporary address and any mail 
received for you after September 1st will be returned to the sender. 
 

E-mail 
There is limited E-mail and Internet access at TMR Headquarters and most of the camps.  
Access varies from camp to camp.  Be sure to check with your camp director on the availability 
and policies at your camp. 
 

Telephone 

Each camp office has a direct phone number where messages can be left for you.  Except in 
the case of an emergency, when the message will be delivered immediately, messages will be 
distributed at meal times: 
Aquehonga (845) 252-2023 Ranachqua (845) 252-2038 

Keowa  (845) 252-2027 Family Camp (845) 252-2050 

 

The Ten Mile River main line at headquarters, (845) 252-2000, is for official business only.  
Only personal messages of an emergency nature will be accepted at this number.  For out-
going calls, each camp at T.M.R. has a phone available for the Staff to use when needed. 
 

Cell Phones and Fax Machines 

Ten Mile River operates a FAX machine for business purposes on a 24 hour a day basis.  The 
FAX number is (845) 252-3690.  Each camp also has some FAX capabilities.  There is limited 
cell phone service on most of the reservation.  Cell phones are not allowed to be used while 
a staff member is on duty nor can they be carried while in uniform outside of the staff 
area. 
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STAFF EVALUATION 

 

Staff members will be given a performance evaluation each week by their Area Director, as 
outlined by the Camp Director.  The evaluation form is a tool.  It is an opportunity to award 
and recognize staff members for growth; as well as to make staff members aware of the 
areas in need of improvement. 
 

The areas for rating are Job Performance, Personal Qualities and Growth, and Service and 
Leadership.  The ratings are from 1, which is unacceptable to 5, which is outstanding.  
They are broken down as follows: 
 

5 Outstanding Excellent performance with few or no problems. 
 

4 Very Good Above average performance with few problems. 
 

3 Satisfactory Average performance with minor problems that may 
need some coaching to resolve. 

 

2 Needs Improvement Areas exist that need immediate attention.   Improve-
ment is expected and will be assisted. 

 

1 Unacceptable Major difficulties exist and must be corrected immedi-
ately for employment to continue.  Also could be an 
area for improvement that has been ignored despite 
attempts to help the staff member. 

 

The following questions will be used to determine the performance rating for each staff 
member: 
 

Job Performance 

 

� Does the staff member know the material needed for the job? 

� Does the staff member follow directions? 

� Does the staff member complete tasks as assigned? 

� Does the staff member exhibit quality work on projects/tasks? 

� Does the staff member exhibit quality teaching skills (if applicable)? 

 

Personal Qualities and Growth 

 

� Does the staff member maintain acceptable personal hygiene? 

� Are the staff member’s uniforms neat and clean? 

� Are the staff member’s quarters neat and clean? 

� Is the staff member on time? 

� Does the staff member interact with scouts well? 

� Does the staff member interact with leaders well? 

� Does the staff member interact with other staff well? 

 
Service and Leadership 

 

� Does the staff member jump in on a job without being asked (shows initiative)? 

� Does the staff member go above and beyond what is expected without being told? 

� Does the staff member ask for another task immediately after the current task is com-
pleted? 

� Does the staff member keep the group focused and under control while working? 
� Does the staff member volunteer when the need arises? 
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PERSONAL TRAITS TO MAKE YOU AND TEN MILE RIVER A SUCCESS 

Despite all of the prior planning and training that we do, something can and probably will 
happen to change the smooth flow of the Camp schedule.  A camp filled beyond capacity; 
several days of rain; a challenging unit or campsite; broken, warn or lost program equip-
ment can cause challenges that can make a session of camp seem difficult for the 
Scouts, leaders and staff. 
It is at a time like this that we need each staff member to put their best foot forward with a 
smile on their face.  Your personal habits, manners and character can do much to make a 
difficult situation better and to change the mood of the camp.   
Here are a few traits that can help the camp run smoother and to serve the needs of our 
Scouts: 

 
 1. Patience: To have patience with the Scouts, leaders and other staff mem-

bers.  For many of the Scouts, this will be their first time camping long term in a 
Scout Camp. 

 

 2. Enthusiasm: To have enthusiasm for your job and tasks.  The enthusiasm 
you show will not only be a role model for other staff members, but also for the 
Scouts and their leaders.   

 

 3. Alertness: You are our eyes and ears.  You are in a position to pick up from 
the Scouts and leaders any problems that may be happening in the camp pro-
gram not seen by the Directors.  You should be alert for new ideas to add to the 
existing programs.  You must also be alert to the needs of the individual Scouts 
and leaders. 

 

 4. Willingness: Your willingness to help others and to do more than your share 
can be an example to others.  Leaders and parents seeing that you will go the 
extra distance to help their program will also rise to the occasion.  And again, 
your willingness to help will be an example to other staff members who may be 
younger or less experienced. 

 

 5. Perseverance: At times, it may seem impossible to get the job done.  How-
ever, with a little bit of perseverance, you can see it through. 

 

 6. Cooperation: As a staff, we must remember that we are here to provide the 
best quality Camp program possible.  To do so, we must all pitch in and work 
together as a family. Be willing to lend a hand and help out.  You must also 
realize that the leaders are working with their Scouts 24 hours a day, and may 
be feeling stress.  We need to do our best to work with them to make their stay 
at camp pleasant. 

 

 7. Scouting Spirit: We must demonstrate Scouting Spirit as we go through the 
day.  The wearing of Class A uniforms for flag ceremonies, campfires and din-
ner helps to set the tone and the example for others.  The willingness to help 
out and to cooperate with others will cause leaders and Scouts to respect you 
as a staff member.  We must share the Scouting Spirit with each of them and 
give them something truly great to take back home with them when they leave 
camp. 

9 

YOUR ARRIVAL AT CAMP 

 

Check your contract for the exact date that you are to report to camp. Most staff members 
will report on Sunday, June 28, 2015. Your actual arrival date may be earlier or later de-
pending on your individual situation.  If you plan to arrive in camp before your contract 
date, you must have your camp director’s permission.  If for any reason you are not able to 
arrive by the contract date, ensure you contact your Camp Director to make alternative 
arrangements. 
 

Please check-in with your Camp Director when you arrive in camp. Your Camp Director will 
assign you your quarters. You will have time to set up your sleeping area when you arrive.  
REMEMBER! Please have your medical form with you. Staff week can be demanding 
both physically and mentally.  You should arrive well-rested and ready to work.  
 

DIRECTIONS TO TEN MILE RIVER 

 

FROM NEW YORK CITY – via Palisades Interstate Parkway:  Take the upper level of 
the George Washington Bridge (I-95 West).  On the New Jersey side, take the first exit on 
your right onto the Palisades Parkway North.  Go north for 35 miles to Exit 18, Route 6 
West, bearing left onto Route 6 at the fork.  In a short distance, travel half way around a 
traffic circle and remain on Route 6 West for six miles to Route 17 West.  Take Route 17 
West for 44 miles.  Continue at “Directions from Monticello” below. 
 

FROM NEW YORK CITY – via New York State Thruway:  Take the Major Deegan Ex-
pressway (I-87 North).  This becomes the New York State Thruway and crosses the Tap-
pan Zee Bridge.  Follow the Thruway (I-87 North) and get off at Exit 16, Route 17.  Take 
Route 17 West for 44 miles.  Continue at “Directions from Monticello” below. 
 

DIRECTIONS FROM MONTICELLO - Get off Route 17 West at Exit 104, Monticello Race-
way/17B.  At the end of the Exit Ramp, turn left onto Route 17B West.  Take 17B West for 
6.7 miles to the traffic light in White Lake.  Continue straight through the light for .7 miles 
and turn left onto Route 55 West.  Follow Route 55 West for 4.2 miles to the Ten Mile River 
Camp cut-off road on your right. This is County Route 26 and it is marked Ten Mile River 
Scout Camps and Camp Sternberg.  Turn right onto Route 26 and follow the large brown 
Ten Mile River signs to your camp.  
 

FROM NEW JERSEY - I-287, Route 17 or the Garden State Parkway:  Follow it north 
to I-87 North, the New York State Thruway and follow the directions above.   
 

FROM PORT JERVIS - Take route 97 North to Route 21 just past Barryville.  Take Route 
21 to Yulan and pick up Route 22 which runs into Route 23.  Follow Route 23 to Route 26.  
For all camps, turn right onto Route 26 and follow the large brown Ten Mile River signs to 
your camp.   
 

VISITORS 

 

During evenings and times off, you are welcome to have family members meet you at the 
camp office.  However, while on duty or working, visitors are not encouraged to visit with 
you in camp.  Should a particular need arise, please speak with your immediate supervisor 

and the Camp Director. 
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Staff Principles 

 

Representing the Boy Scouts of America 

As a staff member, you represent the Boy Scouts of America as you deal with Scouts, 
Scouters, parents, visitors and people living and working around the Ten Mile River Scout 
Camps. You have been employed on the camp staff to perform a particular service.  Your 
personal code of conduct should always reflect credit upon yourself, your fellow camp 
staff members, the camp and the Boy Scouts of America. 
 

Scout Oath and Spirit 
The principles of the Scout Oath are the guiding principals of our camp.  Staff members 
are expected to be living examples of the “Scouting Way of Life” in camp.  “The greatest 
of all is the servant of all”. This saying applies to all of us during the summer.  True Scout 
spirit is often represented by a smile on the lips, warmth in the heart and understanding in 
the mind.  The Scout Oath reminds us to use the twelve points of the Scout Law to guide 
our lives. 
 

The Scout Law 

 

Trustworthy:  Through your time as a staff member, you will find that trust and success go 
hand and hand.  Your Camp Director will entrust you with duties and responsibilities relat-
ing to your staff assignment.  Your very attitude in taking on an assignment will be directly 
reflected onto the Scouts with whom you come in contact. Set a good example! 
 

Loyal:  Loyalty to your camp and fellow staff members is an essential requisite for a Camp 
Staff member. You should be constantly observant and concerned about all matters af-
fecting the total camp operation and should bring any concerns to your Camp Director.   
 

Helpful:  It begins with an attitude of helpfulness to the newly arrived Scout and his family.  
Apart from your regular job, that first impression of helpfulness will mean much to Scouts 
and their leaders. 
 

Friendly:  Camp is a happy place where everyone should be greeted with a smile and a 
“good morning” or “good afternoon.”  Be a friend to all, not to just a small group. Don’t 
play favorites among the Scouts.  Each Scout should be treated equally. 
 

Courteous:  Be on time, reliable and considerate!  Courtesy will be interpreted as respect 
for others. ALWAYS be on time, as this will give you a reputation for reliability and 
promptness. 
 

Kind:  Kindness and consideration for other people and for the natural surroundings will 
demonstrate your inner strength and spirit. 
 

Obedient:  Obedience in carrying out instructions and doing what is asked of you will 
bring credit to yourself. 
 

Cheerful:  A happy camp and a spirited camp is a successful camp.  Enthusiasm is very 
contagious especially on ”dewy” mornings, dismal days or anytime at all. 
 

Thrifty:  Protecting and conserving the natural beauty of the camp property, program sup-
plies and equipment is a measure of our thrift. 
 

Brave:  It is a sacred trust to stand up for the ideals of Scouting. 
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JOB DESCRIPTIONS:  continued 

 

Ecology Director & Staff: Responsible to the Program Director for the development 
and implementation of the Camp’s Ecology Program and the supervision of the ecology 
staff.  He/she is responsible for the facilities and equipment assigned to the area and will 
work closely with the Camp Commissioners and Program Director.  
 

Field Sports Director: Responsible to the Program Director and will implement the 
Camp’s Field Sports Program.  He or she will supervise the activities of his or her staff.  It 
is his or her responsibility to maintain all equipment assigned to the area and to conduct a 
safe and orderly program.   
 

Handicraft Director & Staff: Responsible to the Program Director for the develop-
ment of the Handcraft Program in and out of the Handicraft Lodge.  He or she is responsi-
ble for the facilities and equipment assigned and will work closely with individual Scouts, 
Scoutmasters and Camp Commissioners.   
 

Provisional Scoutmasters: Responsible to the Camp Director.  They will conduct a 
troop operating as close to the National Council standard as possible under provisional 
troop circumstances and cooperate closely with Camp Commissioner and the Program 
Director.  They are responsible for the conduct and activities of the assistant assigned to 
them.   
 

Mountain Bike Director & Staff:  Responsible to the Program Director.  Responsible 
for offering a safe mountain bike program including trail rides, Cycling merit badge and 
securing, maintaining and repairing the bicycles.  
 

Trading Post Manager: Responsible to the Trading Post Director and Camp Direc-
tor.  Responsible for day to day operations of the Camp Trading Post including accounta-
bility for sales, inventory, cleanups, maintaining proper inventory and customer satisfac-
tion.   

 
SERVING OUR CAMPERS AND GUESTS WITH DISABILITIES 

The Greater New York Councils, Boy Scouts of America is fully committed to providing 
facilities and programs that comply with the Americans with Disabilities Act (ADA). 
At each camp, a site has been developed with several barrier free housing facilities.  The 
camp also has several restroom and shower accommodations that are handicap accessi-
ble.  Where possible, at this time, we have attempted to provide access and usage to 
some facilities and program areas. 
Please see your Camp Director for personal attention to all matters of handicap accessi-
bility and accommodation.  A multi-year plan at Ten Mile River has been developed to 
continue our efforts of improvements.  Your understanding, patience and support of our 
commitment to improve the facilities and program accessibility for people who have disa-
bilities are deeply appreciated. 
 

SCOUTING - A PROGRAM FOR EVERYONE 

The programs offered by the Greater New York Councils and our camps are open to all 
registered Scouts.  Rules for acceptance and participation in our program are the same 
for everyone without regard to race, color, sex, age, handicap, religion or national origin. 
Our Council camps are approved by the B.S.A. and the states of New York and New 
Jersey.  
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JOB DESCRIPTIONS:  continued 

 

Trading Post Director: Reports to the Assistant Reservation Director - Operations 
and is responsible for the ordering of supplies and food stuff for the trading posts, filling 
and delivering orders to the camp T.P.’s, helping the camp T.P. Managers with their in-
ventories and compiling a weekly reservation-wide T.P. inventory.  He or she also trains 
T.P. Managers in merchandising techniques.   
 

Program Area Staffs (Canoe Base, Indian Cliffs, Climbing/Rappelling Towers, 
COPE):  Will provide a quality program for groups from every camp.  The staff 
should maintain a full program and coordinate with the Program Directors.  Staff must 
have managerial skills and will maintain accurate records of usage and provide weekly 
reports on activity.   
 

Camp Chaplain: Reports directly to the Asst. Reservation Director - Program.  Is 
responsible for celebration of religious services and for meeting with Scoutmasters, Lead-
ers and Staff as needed.  Must share time with the Scouts both at meals and during activ-
ities and provide counseling for homesick youth and those with other specific needs.  
Assists with reservation-wide and individual camp emergencies. 
 

Camp Director: Responsible for the entire operation of the individual camp.  He or 
she reports directly to the Reservation Director.  Recruits, helps train and supervises staff.   
         

Program Director: Responsible for the coordination and operation of program de-
partments in seeing that the basic policies of the program of the Boy Scouts of American 
and the Camping Committee are carried out in the program of the camp.  He or she will 
work closely with Camp Commissioners, Directors of Program and reports to the Camp 
Director.   
 

Camp Commissioner & Staff: Responsible to the Program Director for assistance in 
all program departments.  Works closely with the Scoutmasters on all matters pertaining 
to their troops.  He or she helps coordinate the Camp Program with the Troop Program 
and promotes the full use of the Patrol Method 

 

Service Director: Reports directly to the Camp Director and is responsible for the 
functioning of the quartermaster, the commissary and general camp master set-up.  He or 
she supervises these services and relates closely to the central administration of TMR.   
 

Trek Director & Staff:  Reports to the Program Director. Responsible for planning 
and guiding Trek groups around the reservation. Ensure the safety of Scouts and Lead-
ers. 
 

Aquatics Director & Staff: Responsible to the Program Director for the development 
and implementation of the Camp Waterfront program.  He or she supervises the staff at 
the waterfront and is responsible for the safe operation of the waterfront and maintenance 
of facilities and equipment.   
 

Scout Skills Director, Counselor & Staff: Responsible to the Program Director for 
the development and implementation of the Camp’s Scout Skills program and the supervi-
sion of the Scout Skills staff.  He is responsible for the equipment assigned to the area 
and will work closely with Scoutmasters as requested by the Camp Commissioners and 
the Program Director.   
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STAFF PRINCIPLES: Scout Law continued 

 
Clean:  Your personal appearance and living quarters reflect upon your personal habits.  
Take pride in being neat and clean in body, dress and speech, as you will always be set-
ting an example for the Scouts.  Always remember that you are representing TMR! 
 

Reverent:  A good staff member is faithful in his or her religious duties and respects the 
convictions and beliefs of others in observing theirs. 
 

OUR STAFF JOB & ADDITIONAL DUTIES 

 
The Greater New York Councils, Boy Scouts of America has developed a comprehensive 
camping program for Ten Mile River Scout Camps.  This program has been carefully 
planned months in advance of camp opening.  The “Leader’s Guide” is published in the 
winter and distributed to all unit leaders.  It describes the camp program in considerable 
detail.  The Camping Committee expects that members of the Camp Staff will uphold and 
follow this program to the best of their abilities.  If change must be made, only the Reser-
vation Director is authorized to approve such changes as necessary. 
 
You have been hired to help conduct the camp program to the best of your ability.  
Whether it be instruction to young Scouts, driving a truck, or running the Trading Post, 
you should expect to give your talents to make camp even better. 
 

Your Camp Director will be ready at anytime to discuss your understanding of your partic-
ular job.  He or she will always be willing to help you to do your job successfully. 
 

General job specifications may be found on pages 25-27 of this Guide.  You will be given 
a specific job description for your assigned position. 
 

ADDITIONAL STAFF DUTIES 

 

While the specific functions of your job will be your primary duties, each staff member is 
expected to help carry forward the entire camping program of the Boy Scouts of America 
as determined by the Greater New York Councils, its Camping Committee and the Camp 
Director.  Assistance in other primary duties, such as program assistance, fire details, 
duty assignments, etc. will be determined by the Camp Director. 
 

Some of the additional duties may include: 
1. Serving during “Staff Week” to set up camp. 
2. Participating in fire-fighting teams (on call 24 hours for emergencies). 
3. Serving as “Charge of Quarters” (CQ) during the summer 
4. Assisting with special departmental projects around the camp. 
5. Serving as Troop Guide. 
6. Assisting during campwide events. 
7. Serving in “spot” assignments in the dining hall, at campfires, etc. 

        8.     Helping to “put away” camp for several days after camp closes 

 

In addition, participation and cooperation as contributing members of the staff community 
itself is important.  We are members of a staff team and must work together as we spend 
the summer together. 
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UNIFORMS 

 

UNIFORM POLICY: 
ALL STAFF MEMBERS ARE REQUIRED TO WEAR THE FULL UNIFORM AT ALL 
TIMES.  NON SCOUTING CLOTHES ARE NOT PERMITTED EXCEPT ON DAYS OFF 
OR NIGHTS OFF. UNUSUAL, TRICK, OR FANCY HATS ARE NOT TO BE WORN. 
 

Whether it’s the Marines, Yankees, NYPD or TMR Camp staff, wearing uniforms welds a 
group into a more solid unit.  It eases artificial distinctions of background and position.  It 
helps to raise every member of the group to the same high level.  By wearing the uni-
form, campers and leaders are able to quickly identify you as a member of the camp 
staff.  The morale of the camp is strengthened by the widespread wearing of that uniform.  
The uniform honors its wearer and challenges him to be worthy of what it stands for.  
 

AT TMR FULL UNIFORM MEANS: 
 

Field Uniform    Activity Uniform 

Boy Scout shorts or pants   Boy Scout shorts or pants 

Boy Scout shirt (with Silver “Council” tabs) TMR Staff Shirt 
Official Boy Scout socks    Official Boy Scout socks 

Scout belt      Scout belt 
Regulation BSA hat (Optional)   Regulation BSA hat (optional) 
 

In addition to the above list, each Camp Director may approve camp-specific uniform 
parts (hats, belts, bolos etc.) that become part of the full uniform.  The uniform is to be in 
a neat and clean condition and properly fitted and worn.  This means that staff members 
are required to have enough full summer camp uniforms so that they may always have a 
clean one to wear.  Washers and dryers have been installed in each camp for the use of 
the staff.  Remember that you set an example for 4,600 young men.  That’s quite a re-
sponsibility!  Your Camp Director will tell you the appropriate times for the wearing of the 
Field Uniform.  Field Uniform is to be worn to all reservation-wide events. 
 

 

FACTS FOR STAFF MEMBERS 

 

PUNCTUALITY 

Thousands of Scouts will pass through TMR this summer.  Troop after troop will parade to 
the Waterfront, the Scoutcraft areas, the Rifle Ranges, the Archery Ranges, the Dining 
Halls and Camp Service Centers.  In order to keep everything moving and to serve our 
“customers”, we, as staff, have the great responsibility to be punctual in arriving at all 
appointments that we have made.  Your performance in this area will be carefully 
evaluated. 
 

MEALS 

Staff members are required to be on time for every meal and will eat all meals in the Din-
ing Hall (staff site in Aquehonga) or in a Troop Site with campers.  Staff members are 
responsible for the conduct of Scouts with whom they dine.  Meals in Scout camp serve 
more than a nutritional purpose.  They also provide experience in good social practices. 
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JOB DESCRIPTIONS 

This is intended to be a general listing of responsibilities.  Your specific job description was 
discussed with you at the time you were employed. Feel free to discuss it with your director 
at anytime if questions arise. 
 

Reservation Director:  Responsible for the entire operation of the Reservation.   
 

Assistant Reservation Director — Chief of Staff:  Reports directly to the Reservation 
Director.  He or she is responsible for oversight of the staff hiring process, payroll, uniform-
ing and personnel issues.  With the Assistant Reservation Director – Program, is responsible 
for the procurement and inventory of all program equipment.  Oversees all Food Service 
operations. 
 

Assistant Reservation Director — Operations: Reports directly to the Reservation 
Director.  He or she is responsible for property maintenance, ranger supervision, medical 
operations, Trading Post operations and insuring compliance with BSA and NY State DOH 
standards of operation throughout the reservation. 
    
Assistant Reservation Director — Program: Reports directly to the Reservation Direc-
tor.  He or she is responsible for insuring quality programming, specialty camp programs and 
coordination of reservation-wide programs insuring compliance with BSA and NY State DOH 
standards of operation throughout the reservation.  
 

Senior Ranger: Reports to the Assistant Reservation Director - Operations and is in 
charge of the ranger staff.  He is responsible for all maintenance and repair work on all res-
ervation-wide buildings and infrastructure as well as maintaining adequate quartermaster 
supplies.  
 

Reservation Office Manager:  Reports directly to the Reservation Director. He or she 
is responsible for all office operations including typing, making photocopies, telephone and 
mail processing.  He or she oversees the collection and disbursement of petty cash, verifies 
the accuracy of all cash reports and makes bank deposits.   
 

TMR Administration Assistants: Report directly to Reservation Office Manager.  Re-
sponsible for specific duties and administrative responsibility as directed.   
 

Medical Director (Director of Health and Safety): Reports directly to the Asst. Reserva-
tion Director – Operations and is responsible for Health and Safety throughout the Reserva-
tion and for the smooth operation of all reservation-wide health care.  Working with other 
nurses and the emergency medical vehicle operator, he or she delivers a quality health care 
program to Scouts, leaders and staff.  She or he supervises the health care staff and is the 
senior health care officer at camp.  She or he relates closely to the Medical Officer in each 
camp.   
 

Food Service Director: Reports to the Assistant Reservation Director – Chief of Staff. Is 
responsible for overseeing the U.S.D.A. eligibility and milk subsidy programs.  He or she 
works with a site monitor in each camp to ensure that each youngster in camp is receiving a 
healthy and nutritious diet.   
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MORALE AND ENTHUSIASM 

Staff members have unlimited opportunities to be morale boosters in camp.  A cheerful 
spirit, a ready smile, special talent, song leading, cheer leading and welcome yells are 
always encouraged.  You are urged to bring musical instruments, campfire ideas, patch 
blankets, skits, stunts, songbooks and program gimmicks to camp.  Good morale is the 
result of many positive contributions by staff members for the welfare of the staff team. 
 

SONG LEADING 

Singing Scout songs is fun and learning to sing and lead them is an important part of your 
staff assignment.  Songs are a “natural” for camp activities, hikes, on the trail, campfires 
and most every Scout occasion.  Songs will create enthusiasm and set a mood for your 
activity as nothing else can.  Every staff member will have the opportunity to be a song 
leader.  Following are some “hints” to help you do a better job when you have the oppor-
tunity to lead a group in singing. 
 

1. Relax - you don’t have to be a professional singer or the director of a chorus to 
lead songs. 

 

2. Use simple directions – use simple up-and-down motions with one or both 
hands, to fit the beat of the song.  With practice you can develop a style of your 
own. 

 

3. Keep it simple - for the first song you lead, choose one that is simple and well 
known by the group.  Try an old favorite as a “warmer-upper.”  Choose one 
song and become good at it.  Make it your “trademark.” 

 

4. Select in advance - Select your repertoire in advance.  Make sure you know 
each song well enough to teach it with ease.  Keep control at all times. 

 

5. Set the pitch - for songs, by humming or singing the first few bars. 
 

6. Get the proper key - and the whole group will sing easily.  If you are too high 
or too low, stop the song.  Get the correct pitch and start over. 

 

7. Don’t shout - Loud singing in good spirit is fine, but a group shouting a song 
just to make noise will soon get out of hand. 

 

8. Never ask what they want to sing - You will receive too many suggestions 
and soon become confused. 

 

9. Be enthusiastic - Wear a smile as you lead your songs.  The way you feel will 
soon catch on with the group you are leading. 

 

Follow the mood - especially at campfires.  Begin with lively songs, while the flames leap 
high.  As the fire dies down, sing quiet songs.  Always close campfires and dining hall 
programs, with quiet inspirational songs. 
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FACTS FOR STAFF MEMBERS:  continued 

GROOMING – JEWELRY - MANNERS – LANGUAGE  
While not wanting to infringe on your style of self-expression, we must adhere to several 
standards that are acceptable to the majority of Scout leaders who determine where their 
troops will camp.   
Hair of staff members is to be neatly groomed.  No unusual or unique hairstyles or colors 
will be tolerated.   When in doubt ask your Director.  Male staff members are expected to 
shave daily. Facial hair must be well groomed and grown before your arrival at 
camp. REMEMBER...you are to consistently be in an "as-interviewed/as-hired" ap-
pearance. 
 

Policies on jewelry will be set by each camp but the general guideline is that less is better.  
Expensive jewelry should be left at home.  As should any jewelry that could be controver-
sial in nature.  
Policies on body piercings and tattoos will also be set by each Camp Director.  As with 
jewelry, less is better and any item should not conflict with the message of the Boy Scouts 
of America.  Again, REMEMBER...you are to consistently be in an "as-interviewed/as-

hired" appearance. 
    
We expect the best manners and language to be used by staff members at all times. 
Always set the example in this category. A Scout is courteous and clean in word and 
deed.  Everything that takes place at Ten Mile River is “G” Rated!  Remember, you will be 
serving as a role model for hundreds of young boys this summer. 
 

LIVING QUARTERS 

Adequate living quarters are provided for each staff member (tent, lean-to, cabin). It is 
expected that you will keep your quarters in a neat, clean and orderly condition.  Your 
quarters will have a mattress and bed checked out to you.  Staff members will be respon-
sible for damage to, or defacement of their quarters.  Your Camp Director and Program 
Director will handle your check-in and check-out procedures. 
 

The following applies to all staff areas: 
 

1. There should be no loud music, etc. after taps. 
 

2. Hours for lights-out must be observed.  Taps is observed at 10:00 p.m. 
 

3. For the sake of safety - only approved electrical equipment may be used.  Refrigerators, 
hot plates, and other related electrical appliances are not approved for staff housing areas. 
 

4. Only that equipment and furniture approved by the Camp Director may be kept in the cab-
in, tent or lean-to. 

 

5. Any change of housing assignments must be approved by the Camp Director.  Staff mem-
bers will sleep in their assigned quarters. 
 

6. No campers are allowed in the staff area. 
 

7. No overnight guests are allowed in the staff area. 
 

8. The camp staff area, recreation area, and latrines will be inspected periodically.  
 

9. REMEMBER!  The eleventh point of the Scout Law is  “ A Scout is Clean.”  

 

10. Pets are not allowed.  Leave them at home. 
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FACTS FOR STAFF MEMBERS:  continued 
 

TIME OFF 

Each staff member will receive 24 hours off each week.  This time will be coordinated by 
your immediate supervisor and approved by your Camp Director.  Time off must be used 
each week and is not cumulative.  Your day off will be arranged to accommodate the 
needs of the camp and campers.  In addition to your day off, staff members may be grant-
ed a night off with the approval of their supervisor and Camp Director.  
 

LEAVING CAMP 

Staff members under 18 must be accompanied by someone over 21 and be back at camp 
by 12 midnight.  Staff members over 18 but not yet 21 are expected to be back at camp 
by 1:00 AM.  Any staff member leaving camp overnight must make arrangements with his 
or her Camp Director in advance.   
 

CAMP POLICY AND STATE LAWS REQUIRE THAT AT LEAST 50% OF THE 
ADULT STAFF (18 years or older) MUST BE IN CAMP AT ALL TIMES. 

 

STAFF SIGN-IN/SIGN-OUT LOG 

All staff members are required to “Sign out” when leaving camp for any reason, and to 
“Sign-in” upon return.  The Log is located in your camp office.  Campers and leaders 
going on wilderness treks, canoe trips, etc. must also “sign out” and “sign-in” in the log. 
 

THE USE OF COUNCIL VEHICLES 

All vehicles (cars, trucks, heavy machinery, Motorboat etc.) belonging to the Greater New 
York Councils are to be operated ONLY by those staff members who are approved by the 
Reservation Director - NO EXCEPTIONS! 
Each council owned vehicle will have a “Limited Use” notice posted somewhere in or on 
the vehicle.  This notice will include a list of those authorized to operate the vehicle in 
which it is posted.  Each vehicle is to be used only for its intended purpose.  Campers are 
not to be transported in any vehicle except those specifically designated for camper trans-
portation.  No one is ever permitted to ride in the back of trucks. 
Unauthorized use of any vehicle could result in termination of employment.  All drivers are 
cautioned to obey posted speed limits.  Keys are never to be left in unattended vehicles.  
Please secure vehicle keys in a locked drawer or in your pocket when vehicle is not in 
use.  In accordance with New York State Law, all riders must wear seat belts. Ensure 
loads on back of trucks are securely tied down. 
 

RELATIONSHIP WITH UNIT LEADERS 

This summer, hundreds of unit leaders will be in camp with their troops.  These leaders 
are an essential part of the camp operation.  Every facility and courtesy is due them.  The 
summer camp staff must and will make every effort to make these men and women wel-
come and to have them feel that they, too, are part of the “TMR Team.”  Our prime re-
sponsibility as staff members is to support the unit leader and help him or her to deliver 
the Scouting program to his or her troop. 
Regrettably, some of the hundreds of hard working Scoutmasters who give up their vaca-
tion and time with their own families are not as tactful as they should be in dealing with 
camp situations.  Do not allow yourself to lose sight of the many good adult leaders in 
camp because of the antics of a very small number of thoughtless individuals.  Refer such 
difficulties to your supervisor or Camp Director in a thoughtful and respectful manner. 
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DISCIPLINE & GROUP CONTROL:  Hints on Control continued 

 
3. Give campers time for reaction.  For example say: “One more dive and all out” rather 

than “All out, quick.” 
 

4. Have a reason for what you ask a camper to do, and when possible take time to explain 
the reason. They should be able to see the point if you can. 

 

5. Be honest in what you say and do.  Campers’ faith in you will be your greatest help and 
asset in your success as a staff member. 

 

6. It isn’t a deserved punishment, but injustice that can make a camper rebel against you. 
 

7. Action and reaction are equal.  You get in return what you give those in your charge.  
They will always reflect your attitudes. 

 

8. Success in handling youth often consists of thinking faster than they do.  If they out 
think you, you are not using your years and the advantage of your greater experience 
and education.  You should be able to see the possibilities before they become results.  
This is the secret of leadership. 

 

9. Keep in mind the truth that the aim of discipline is to produce a self-governing person.  
Boys and girls will be free later on with no one to control their daily conduct.  Your aim 
should be to safeguard them from danger, allowing every opportunity in self-
determination consistent with the safety of those concerned. 

 

10. A leader will have no measure of success in directing the life of a child along the right 
path unless his personal example and habits are such that he leads by demonstrating 
how he himself lives. 

 

11. In simple words, set your best example. It will help to produce the best results. 
 

12. Set the pace in everything. The campers will follow.  Always be aware of your time 
schedule and stick to it. 

 

13. We must follow implicitly each tradition or rule ourselves or we cannot expect the camp-
ers to follow them.  The whole structure of our camp society rests here.  There is no 
way to dodge this “personal example” rule.  We must keep a check on it at all times. 

 

14. Always remember that you are a leader, not a boss.  An effective leader shares in tasks 
and does not always give orders. 

 

15. “Sounding off or airing our dirty laundry” in the presence of campers is inappropriate.  
Go to you Director with your troubles.  We must all pull-together to make things go in 
the right direction. 

 

16. Always think of your appearance.   Ask yourself, “Do I look like a leader?” 
 

17. Human life may depend on certain of your tasks. One example is lifeguard duty.  Your 
responsibility cannot be shifted or dropped. 

 

18. Your job is to be a “big brother” in a very real sense.  Try to be understanding and sym-
pathetic toward all of the campers. 

 

19. CIRCULATE - Remember - we are one big, fine, family, and are all pulling together. 
 

Always smile and greet all whom you pass 
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TEACHING SKILLS: Preparing for the Demonstration continued 

 
5. Practice the demonstration from beginning to end until you can do it smoothly. 

 

6. For a long demonstration, write down an outline of the steps. 
 

 

GIVE THE DEMONSTRATION 

 

1. Begin by briefly telling your audience the major points to watch for. 
 

2. Adjust your speed to the difficulty of learning the various steps. Start off slowly 
and then adjust your pace as needed. 

 

3. Watch the learners’ reactions.  You can then fit the amount of detail and pace 
of action to their needs and ability. 

 

4. If necessary, repeat difficult or important steps, either as you go along or after 
all steps are completed. 

 

5. If you choose to warn against the wrong way by showing it, always demonstrate 
the correct way both before and after the wrong way to avoid confusion. 

 

SUMMARIZE THE DEMONSTRATION 

 

1. Briefly review the important steps in order.  If possible, use a blackboard, news-
print or charts. A summary half way through the demonstration is always valua-
ble for you to see if you are getting across to the Scouts.  Ask, “What have we 
learned so far?” 

 

 2. Give your audience a chance to ask questions, or even better, a chance to  
         practice while you coach them. 
 

DISCIPLINE & GROUP CONTROL 

Discipline of the camper is the leader’s job!  All discipline matters are to be referred to the 
leader to handle in his own unit in his own way.  Our real objective should be to help 
Scouts make good.  Hazing or initiations are strictly prohibited...report them to the Camp 
Director.  The Scout Oath and Law are the accepted code and constant guide to all rela-
tionships within the camp. 
 

 

HINTS ON CONTROL 

Ever notice that some teachers and Scout leaders are able to control a group with little 
effort while others seem to be unable to control no matter how hard they try? While this 
section is not intended to develop your leadership abilities, it does give a number of prov-
en tips on how to control a group to achieve a goal. 
 

1. Never make a statement or threat in anger that you cannot enforce or carry out. 
Controlling yourself will help to control the group. 

 

2.  Always try to say: “Do this” rather than “Don’t do that.”  Try to suggest actions 
that can be easily and successfully carried out. 
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FACTS FOR STAFF MEMBERS:  continued 
 

BSA POLICY ON ALCOHOL, MARIJUANA, UNAUTHORIZED DRUGS AND CON-
TROLLED SUBSTANCES 

Read this carefully – Each summer, someone forgets why they were selected to 
serve on staff and their friends forget to support them.  This results in immediate termina-
tion, letting down the rest of the staff and making them pick up additional responsibilities.  
It can also result in difficult conversations with parents and legal complications.  Remem-
ber, this is never a sign of toughness or maturity.  It’s illegal and the sign of self-centered 
immaturity and bad judgment. The Boy Scouts of America and the Greater New York 
Councils have firm policies regarding a number of problems which could occur in camp.  
These policies are NOT debatable!  Any staff member, volunteer leader or camper unwill-
ing to abide by these polices is not welcome in camp. 
 

ALCOHOL:  Possession, consumption or being under the influence of alcohol, in-
cluding wine and beer, is strictly forbidden on the property of the Boy Scouts of America.  
The policy prohibits even those of legal age from consuming alcoholic beverages on 
camp property.  Violators will be dismissed.  Those staff members over 21 years of age 
may have a drink off of camp property, but must not provide alcohol or allow alcohol to be 
served to anyone under 21.   
 

NARCOTICS, DANGEROUS DRUGS, AND CONTROLLED SUBSTANCES:   
Possession, use or being under the influence of narcotics, dangerous drugs OR CON-
TROLLED SUBSTANCES, including marijuana, will not be tolerated at any time during 
your employment.  Obviously, this would not involve the proper use of prescribed medica-
tions by a patient under the care of a physician. 
 

SMOKING POLICY 

We are all going to die.  If you use tobacco products you will do it sooner.  There is noth-
ing tough about wilting away on a ventilator.  Addictions are a sign of weakness not 
strength.  Here’s the policy: If you are over 18 and must smoke, you can only smoke in 
designated areas away from Scouts.  Each Camp Director will establish designated are-
as, but all buildings, program areas, tents and lean-tos have been designated as NO 
SMOKING AREAS in any camp. Smoking is prohibited while you are on duty or in contact 
with campers.  And no one may provide tobacco products to anyone under the age of 18. 
 

CAUSES FOR IMMEDIATE TERMINATION 

The following offenses will result in immediate termination of the offending Staff 
member(s): 

• Destruction or theft of camp or personal property. 

• Gambling. 

• Possession or use of illegal drugs while in the employment of the Greater New 
York Councils. 

• Breaking of local, state or federal laws while in the employment of the Greater 
New York Councils. 

• Violation of camp rules. 

• Possession of alcoholic beverages on camp property. 

• Providing alcohol or tobacco products for anyone underage. 

• Leaving the camp property without the permission of the Camp Director. 

• Possession of unauthorized keys. 

• Any form of Child Abuse 

• Insubordination. 
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FACTS FOR STAFF MEMBERS:  continued 
 

SALES AND SOLICITATIONS 

Sales of any item or solicitations of any kind by any individual are strictly forbidden at 
camp. 
 

THE COUNSELOR IN TRAINING (C.I.T.) PROGRAM 

The Counselor in Training (C.I.T) Program is designed to provide 15-year-old Scouts with 
a camp staff training program.  This program extends over the summer and covers all 
phases of camp operation.  C.I.T.’s are brought to camp to learn and to assist in various 
phases of the camp operation.  They are NOT intended to replace staff members or to 
relieve staff members of their duties.  They are a valuable asset to our operation, and can 
greatly assist in providing better service to the Scouts in camp as well as being an excel-
lent source of future camp staff members. 
 

MEDICAL FACILITIES 

Medical facilities for the staff are the same as for campers and leaders.  A camp Health 
Lodge, maintained by a qualified Health Care Professional, provides 24 hour coverage for 
any emergency that may arise.  Hospital facilities are located in Honesdale, PA.  If a staff 
member requires prescription medication, it must be turned in to the camp medical officer 
who will supervise its use (except for emergency medication such as inhalers and bee 
sting kits).  No non-prescription drugs should be brought to camp as they can be obtained 
from the health officer.  Discuss any medical questions or concerns with the camp 
medical officer.  All medical records and information are strictly confidential. 
 

RELIGIOUS OPPORTUNITIES 

Chaplains, who are part of the Ten Mile River Summer Staff, will be available for 
counseling campers, leaders and staff members.  The chaplains have information about 
the religious emblems that can be earned by members of their respective faiths and will 
conduct religious services throughout the reservation.  We encourage you to attend. 
 

PERSONAL PROPERTY 

The camp cannot be responsible for your personal property.  No insurance is provided.  
Staff may bring personal property to camp except that which may cause a health or safety 
hazard.  No one is permitted to bring bows and arrows, handguns or any other firearms to 
camp.  If you have any questions about your personal property, please consult with your 
Camp Director. 
 

HIGH ADVENTURE/SPECIALTY PROGRAMS 

High Adventure/Specialty Programs are available to staff members during their time off. 
Arrangements must be made through your camp Program Director based on the availabil-
ity of space. 
 

SUPERVISED ACTIVITIES 

The Boy Scouts of America and New York State Law have established certain require-
ments for supervision of activities.  These activities include, but are not limited to, aquat-
ics, rifle range, COPE and Climbing/Rappelling activities.  Staff members, as well as 
campers, must abide by the same standards. 
 

STAFF MEETINGS 

When your Camp Director asks you to attend a meeting, it is for a good purpose.  These 
meetings help keep us all informed about camp events, special problems and needs and 
other staff issues.  Your attendance is part of your staff responsibility. 
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TEACHING SKILLS 

 

Two important principles of successful teaching are: 
 

 1. You cannot teach skills that you haven’t mastered yourself. 
 2. You cannot teach at a rate faster than a student is able to learn. 

 

There are five basic steps in teaching a Scouting skill: 
 

1. PREPARATION - The first step in teaching a skill is to obtain the essential 
equipment and supplies in sufficient quantity so that the skill can be demon-
strated, taught and practiced.  For demonstration and teaching purposes, simu-
lated or make-shift equipment is never adequate. 

 

2. EXPLANATION - The explanation serves two purposes; to introduce the sub-
ject by giving some background about its usefulness and application and to 
describe the subject in detail technical enough to be complete but yet not con-
fusing. The explanation should make a Scout want to learn the skill.  Unusual 
facts or illustrations will arouse his interest and create an appreciation of the 
value of learning the skill.  Remember: always keep your language at the level 
of the campers that you are instructing. 

 

3. DEMONSTRATION - This is the “showing” process.  It is an important step in 
actual teaching.  The demonstration should be done so well and so clearly that 
the Scout will have confidence in his own ability to achieve success.  Demon-
stration of a skill is not only for the teacher to show his proficiency. It should be 
used primarily to show the steps Scouts will need in acquiring the skill. 

 

4. PRACTICE - Hearing and seeing aren’t enough.  The learning process begins 
to finalize itself when students have an opportunity to try to do the skill them-
selves under the guidance of the instructor.  The coach and pupil method works 
well at this point.  Nothing can beat the “learn by doing” method. 

 

5. TEACHING - We often best learn skills that we teach to others.  Whenever 
possible, each student should have an opportunity to demonstrate and practice 
teaching others.  Occasionally a summary of review and examination are use-
ful.  The extent to which they are used depends on the type of skill and how 
well the student has learned. 

 

There are differences between just using a skill and demonstrating them so that others 
can learn.  A few suggestions are outlined here: 
 

PREPARING FOR THE DEMONSTRATION 

 

1. Plan it to appear as natural as possible even if you cannot perform the skill as 
you would in actual use. 

 

2. Collect and prepare the needed equipment. 
 

3. Size up your audience to determine their present knowledge of the skill and 
how much detail you ought to give them. 

 

4.     Plan the demonstration in advance and make notes on the points that you will 
        need to stress in order to successfully explain your demonstration. 



20 

STAFF RESPONSIBILITIES 

At camp, regardless of your position, you will have a wide range of responsibilities.  This 
section will help you prepare for the important tasks ahead of you. 
 

ADVANCEMENT 

It is the responsibility of the “Program Staff” of each camp to ensure that the highest quali-
ty of advancement be demanded from a Scout who is earning a Merit Badge or rank re-
quirement.  No Scout should leave camp with a Merit Badge in his possession unless he 
has been thoroughly examined in EACH requirement of a given badge.  No one has the 
authority to change or otherwise substitute these requirements. 
Some badges involve a time requirement that cannot be completed in camp.  Therefore, a 
“Certificate of Partial Completion” may be given to a Scout for those requirements that 
have been met.  Other badges contain requirements, other than that of time, which can-
not be satisfied in camp. 
Members of the various program areas will counsel Scouts in the Merit Badge require-
ments.  When satisfied that the requirements have been met, they will refer the Scouts to 
the Area Director for signature of the Merit Badge Card or “Certificate of Partial Comple-
tion.” 
Tenderfoot, Second and First Class Advancement are the Scoutmaster’s responsibility.  
However, where his knowledge may be limited or where there is a great divergence of 
interest among the boys of his troop, he may call the appropriate Program Area Staff for 
help.  This help is for purposes of instruction only.  The Scoutmaster is responsible for 
signing for the completion of these requirements. 
 

LEADING A DISCUSSION 

Discussion leading is an art in itself.  No attempt will be made here to treat the subject 
exhaustively, but here are a few hints to guide you as the occasion for group discussion 
arises. 
 

Prepare for the discussion:  Let the whole group know the subject in advance, if 
possible, so they can think about it.  Talk with them individually to find out their ideas.  
Read up on the subject.  Write down an outline so that you have a pattern of ideas to be 
covered. 
 

Get the group to feel at ease:  Arrange the group comfortably in a circle or square, 
so that they face one another.  Encourage informality and good humor.  Permit friendly 
disagreement, but only on the point under discussion, not about personalities. 
 

Give everyone a chance to talk:  Draw out the less talkative by direct questions or 
asking them for suggestions.  If possible, call them by name.  Call on Scouts when you 
see that they are ready to talk, rather than going directly around the circle.  Discourage 

“speech makers” by reminding them of the limited time or suggesting that they cut it short 
until others have had a turn. 
 

Keep the discussion on track:  If the discussion gets sidetracked, bring it back by 
suggesting that there are more important points to be covered in the limited time.  Stretch 
a point to give individuals credit for ideas developed in the discussion. 
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FACTS FOR STAFF MEMBERS:  continued 
 
STAFF LOUNGE 

Each camp Director will provide some facility as a staff lounge.  This lounge is intended 
as a gathering place for recreation, fun and fellowship.  The staff is responsible for 
maintaining these quarters in a clean and orderly state.  The lounge is intended only for 
use at such times as staff members’ duties have been met.  It should be clearly 
understood that any abuse of the privileges of this facility will result in its elimination. 
 

SALARY 

Staff members under salary will be paid by check on the following dates throughout the 
camp season:  July 15, 30, August 15 and your final workday.  Checks will be issued only 
to those salaried employees who have filed all necessary forms with the camp and, in the 
case of those under 18, their working papers.  To avoid misunderstandings, we 
recommend that each staff member keep the amount of his or her salary confidential.  
You will not be paid for work missed, except, of course, your day off.  You will have the 
option of mailing your check home or to a bank or of having it cashed by the camp.  
Those wishing to have their check cashed by Ten Mile River should speak with their 
Camp Director for further details.  If your summer employment is shortened for reasons 
not agreed upon prior to your original contract with your Camp Director, your salary will be 
pro-rated to reflect the shorter period. 
 

INSURANCE 

The Greater New York Councils carries limited accident and sickness insurance for the 
members of the camp staff that supplements the primary insurance carried by the staff 
member or his or her parent or guardian.  “ On-the-job” injuries will be subject to 
coverage under the New York State Workman’s Compensation program.  Remember that 
the Council carries no insurance covering the personal effects of the staff.   
 

FIRST AID TO CAMPERS 

Whenever possible, a camper’s leader should provide simple first aid medical care.  First 
aid supplies are available in the following areas: office, commissary, kitchen, aquatics 
area and field sports area. All injuries must be reported to the camp’s Medical 
Officer.Staff should not dispense any drugs or medicines, including aspirin and the like.  
Emergency situations should be immediately referred to medical staff. 
Staff should not come in contact with any body fluids of others.  Each first aid kit should 
include: CPR micro shields, gloves and masks.  If they are not included in your kit, make 
a priority request for these items. 
 

STAFF OPERATION 

 

MAJOR RESPONSIBILITY 

Camp operates according to a schedule.  Some of your main duties can be scheduled 
well in advance.  For example if you are a “Trading Post Manager”, you can anticipate 
“rush” periods.  Every opportunity will be given to you to perform your primary duty to the 
best of your ability and time to prepare adequately.  Extra assignments will come occa-
sionally but will be shared equally among all staff members as fairly as possible. 
 

DEPARTMENT OPERATION 

Each staff member is part of a department team supervised by a department head with 
experience and maturity.  Each department is responsible for its respective duties: Aquat-
ics, Nature, Scoutcraft, Field Sports, Handicraft, Commissary, and Administration.  Each 
staff member should have loyalty and a sense of responsibility to his department as well 
as to the entire camp as a whole.  Department heads are responsible for the supervision 
and conduct of their respective staff members. 
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STAFF OPERATION:  continued 

 

YOUR CAMP DIRECTOR 

The Camp Director is responsible for everything and everyone in camp.  He or she is held 
accountable for everything happening in the camp whether or not he or she has delegated 
the responsibility.  You can share in his or her desire to serve the troops coming to camp by 
performing your duties the best way that you know how.  Often even the smallest decisions 
affecting camp life have been decided at higher levels where (not obvious to some staff 
members) all aspects of the problem are considered. Your Camp Director will be happy to 
explain the “whys” of camp operation at anytime.  He or she is the staff leader to whom you 
may turn at anytime for answers or guidance.  If you have any questions or “gripes”, discuss 
them first with your department head and then, if necessary, with the Camp Director. 
 

PROGRAM DIRECTOR 

Supervising the Program Department is the camp Program Director whose job it is to make 
quality program happen in camp all summer.  The Program Director is a key person in camp 
and one who works closely with program department heads.  The Program Director is the 
resource person to guide your department.  He or she may also serve as Assistant Camp 
Director and is in complete charge of the camp in the absence of the Camp Director. 
 

STAFF SCHEDULE (May vary among camps) 
 

REVEILLE 

At 7:00 A.M. for staff, leaders and Scouts (a bit earlier for those with early morning commis-
sary responsibility). 
 

FLAG CEREMONIES 

Every staff member is expected to participate in full uniform. 
 

MEALTIMES 

Breakfast at 8:00 A.M. (7:30 A.M. Headquarters), Lunch at 12:00PM Camp Ranachqua, 
12:15PM Camp Keowa, 12:30PM Aquehonga, and Dinner at 6:00 P.M.  Staff members are 
required to be present for every meal.  The staff gathers with the campers and leaders and 
eats with them except on their days off or when specifically excused by the Camp Director in 
advance.  Staff members are to be in FULL uniform foe the Evening Meal, even when eating 
with the campers on one’s day off. 
 

CLEAN-UP TIME 

The staff member is, of course, responsible for personal cleanliness of his or her living quar-
ters and the general staff area.  He or she is expected to be clean and presentable in the 
morning by breakfast time.  After breakfast, staff members will go to their respective pro-
gram areas while the Scouts clean up their campsites. 
 

STAFF/SCOUTMASTER SWIM 

During all staff/Scoutmaster swims, the “buddy system” must be used.  Time will be made 
available for staff swims through the coordination of the Aquatics and Camp Directors.  All 
rules in effect for Scout campers are in effect for staff.  Lifeguards must be on duty.  Swim 
arrangement for staff families must be made through the Camp Director. 
 

SHOOTING SPORTS 

At the discretion of your Camp Director, time will be set up for staff to participate in shooting 
sports activities.  The same rules and regulations in effect for campers will apply to the staff.  
Staff are not permitted to bring firearms or weapons of any type to camp.  This includes 
rifles, pistols, bows, cross bows, wrist rockets, etc. 
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STAFF SCHEDULE:  continued 

 

OTHER STAFF RECREATION 

Any staff member wishing to participate in special events, e.g. wilderness survival, Dela-
ware canoe trips, COPE, etc. must present this request to the Camp Director or Program 
Director in advance so that arrangements can be made during the staff member’s free 
time and may be available as space permits. 
 

TRADING POST 

Staff members and unit leaders may have exclusive privileges at the Trading Post at 
times to be designated by each Camp Director.  During regular Trading Post hours they 
will have NO special priorities over Scouts waiting in line.  Please remember that your 
camp Trading Post Manager is held responsible by the Director of TMR for the inventory 
and cash flow in your Trading Post.  Do not place them in a difficult position by asking to 
give you any “discounts” or “credit”.   
 

ADVANCEMENT 

There will be certain instruction given during camp staff training to qualify some camp 
staff for advancement possibilities, (BSA Lifeguard and merit badges you will be assisting 
with are two examples).  During your time off, you may complete personal advancement.  
All advancement by camp staff members must be signed by the area director and ap-
proved by the Camp Director. 
 

ORDER OF THE ARROW 

Many staff members are active in the O.A. and will want to participate at camp.  Be sure 
that such participation does not interfere with your regular camp staff duties.  We encour-
age your participation in the O.A. and urge you to bring your sash to camp.   
     

STAFF RECREATION 

A special program of staff recreation will be developed by the Program Director at your 
camp.  The “nights off” policy is an important part of staff recreation and morale.  A staff 
banquet may be held during Staff Week. Camp Directors are alert to suggestions for bet-
ter morale.  He or she will welcome your ideas. 
 

EVENING ACTIVITIES 

Your role in the last activity period of the camp day will depend on program needs from 
day to day, Your department head will tell you whether or not you will be needed to serve 
as lifeguard, boat watcher, etc. or to remain in your area. 
Each staff member will have specific duties after dinner.  However, most instructors will 
be available for counseling in the evening.  You may be invited to Troop campfires.  A 
“CQ” (CHARGE OF QUARTERS) is assigned each night to stay in the camp office over-
night and during meals.  This is an important responsibility and you could play a vital role 
during a serious emergency.  Be prepared! 
 

TAPS 

At 10:00 P.M. for campers.  This is their “quiet time”.  They have a full schedule the next 
day and will need their rest.  The playing of loud radios and tape machines in the staff 
area will not be tolerated. A good general rule is that if it can be heard outside your tent, 
lean-to or cabin, it’s too loud!  For health and safety reasons, each Camp Director will 
establish times when CITs, Junior Staff (under 18) and Senior Staff must return to their 
quarters for the night.  The camp schedule is demanding and adequate sleep is essential. 


