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We World-GVC Onlus 

Project Name: Gaza SAFE: Health, Water, Training and Emergency Preparedness - “Strengthening preparedness 

and emergency response by improving access to emergency health services in the Gaza Strip”:  Funded By: AICS 

 

Request for Quotation for  

Consultancy Services for Providing SUPPORT FOR THE TECHNICAL PLAN OF 

TREATMENT AND WASTEWATER NETWORK 

Reference: WWGVC/AICS-11620/AICS/GS-19-001 

 
December 16, 2019 

 
 
This RFQ document includes the following; 
 

 Invitation 

 Annex A: Terms of Reference (TOR) 

 Annex B:  DECLARATION ON ETHICAL STANDARDS AND RIGHT OF ACCESS 

 

Company Name:  ………………………………………………………………  

Address  : ………………………………………………………………………. 

Registration VAT No:………………………………………………………….. 

Tel:..............................................Mobile:................................................... 

Email:……………………………………………………………………………  

Contact Person Name:…………………………………………………………. 

Contact Person Mobile:…………………………………………………………. 

Signature (Stamp) :………………………………………………………….. 
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Invitation 

December 16, 2019 

In the frame of: “Gaza SAFE: Health, Water, Training and Emergency Preparedness. Strengthen the 

emergency preparedness and emergency response mechanisms in the Gaza Strip by improving 

access to emergency health - AID11620/WWGVC/SDG/4”, implemented by WeWorld-GVC. 

WeWorld-GVC would like to invite you to submit your quotation for providing services of SUPPORT 

FOR THE TECHNICAL PLAN OF TREATMENT AND WASTEWATER NETWORK according to the 

below Terms of References- TOR (ANNEX A). Please note the following:  

 

1. The invitation is for sealed offers from eligible and highly qualified national companies/firms 

(hereafter incumbent) who are specialized in the sanitation and wastewater engineering and 

management and who are located in Gaza Strip.  

2.  

Description Estimated Duration Start date  

Consultancy service   60 calendar days   January 2020 

 

3. Location : The required services will be performed in Al Shifa hospital, Gaza, Gaza Strip. Given that, 
the company is fully responsible for all required procedures and costs to perform the required services 
and any other costs that might require for completion of services in accordance to the TOR. 
 

4. The companies must submit within the offer the attached (ANNEX B) duly signed, stamped and 
dated. 
 

5. The evaluation of the received offers will be done as per the principles listed in the TOR. 

 
6. Submittals: The companies have to submit by hand three (3) hard copies and one soft copy on a 

CD of the following documents: - 
 Technical offer  
 CV 's for the key experts and staff 
 Company profile 
 Previous experience 
 Company’s Official Registration and classification papers at the Palestinian Engineers Syndicate. 
 VAT Deduction Certificate. 
 The financial proposal: it shall be filled and printed in full including this consultancy ToR, every paper 

shall be signed and stamped. It should be in EUR excluding VAT. 
 

7. Offers must be submitted as below table: - 

 

 

 

 

 

 

 



 
 

Page 3 / 10 

 

 

 

Means of 

Submission 

The offer must be signed and stamped and submitted by hand to WWGVC 

in a sealed envelope (a signed and dated certificate of receipt will be given 

upon delivery) 

Deadline for 

Offers 

Submission 

On or before December 23, 2019 at 12:00 O’clock  

Note:  Late offers will be rejected 

Address of 

Submission 

WW GVC Gaza office, 1st floor, Abu Ghalioun Building # 2, Al-Rasheed 

St., Gaza City.  

 

 

 

 (ANNEX A) Terms of References 

 

Preliminary Consultancy Information 

Consultancy Title: SUPPORT FOR THE TECHNICAL PLAN OF TREATMENT AND 

WASTEWATER NETWORK 

Country & Base of posting GAZA STRIP, OCCUPIED PALESTINIAN TERRITORY  

Reports to WW-GVC PROGRAMMES OFFICER  

WW-GVC PUBLIC HEALTH EXPERT 

Type  Service contract 

Expected Date of Arrival 1st of January, 2020 

Duration of Engagement 60 calendar days 

 

General Information 

Context  

WeWorld-GVC (WW-GVC) is an independent Italian organization emerged from the union between GVC NGO 
(constituted in Bologna in 1971) and WeWorld (founded in Milan in 1999), with the aim of increasing the impact 
of Development Cooperation and Humanitarian Aid projects in 29 countries, including Italy. Together, we can 
act more efficiently towards the achievement of the 2030 Sustainable Development Goals. We can activate 
synergies between diverse local and international key actors, creating integrated wide-ranging projects that link 
emergency to development, in the respect of human rights. United we can carry out projects that are more 
effective in the fight against poverty and inequalities, with the aim of providing every individual with access to 
water, food, shelter, health, education and work. Every single intervention is designed to increase the resilience 
capacities of communities, so that they may foster the resources and confidence necessary to reach self-
sufficiency. We have also strengthened our capacities to promote awareness-raising campaigns in order to 
disseminate a culture of human rights, peace and solidarity. In the Palestinian context, WW-GVC maintains the 
total continuity with the work implemented by GVC since 1992, guaranteeing its experience, historical memory 
and fieldwork skills. We started our interventions in the health sector by creating the first transfusion health 
center in the Gaza strip, operating up to this date. 

WW-GVC’s development strategy in the country 

Nowadays WW-GVC works in emergency and development aiming at: 1. Increasing the access to and the 
integrated management of water resources. 2. Increasing the protection of vulnerable communities. 3. 
Contributing to local socio-economic development. WW-GVC operational approach in oPt has always been 
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based on the reinforcement of the civil society, by building strong partnerships with local organizations and by 
using community-based methodologies. The increase of resilience and the support to the development of 
communities have always been at the center of WW-GVC programs, aimed at empowering local beneficiaries 
through the provision of infrastructures, capacity building and the promotion of inclusive policy decision-making. 
Specific activities have included: rehabilitation and provision of WASH assets and infrastructures (cisterns, 
tanks, springs, reservoirs, networks and filling points), rehabilitation and provision of livelihood assets (land, 
agricultural inputs, livestock, access), reinforcement of health and education services (schools, clinics, access), 
and support to good governance (institutional capacity building, governance frameworks, institutional 
partnerships). Mainstreamed and essential to the overall programmatic strategy, the awareness and internal 
outreach campaigns had been based on good sectorial practices (hygiene, cooperatives, food security, gender), 
aiming at increasing the awareness at national level over the living conditions and constraints in Area C and 
Gaza Strip. We strive for a better world where everyone, especially women and children, have equal 
opportunities and rights, access to resources, to health, to education and to dignified work. A world in which the 
environment is a common good to be respected and preserved; in which war, violence and exploitation are 
banned. We feel called upon to increase our capabilities of providing support, in a global context characterized 
by economic and environmental crises, conflicts and inequalities, in which Humanitarian Aid and Development 
Cooperation are more linked than ever. 

Background 

This term of reference is under a project title "Gaza SAFE: Health, Water, Training and Emergency 
Preparedness. Strengthen the emergency preparedness and emergency response mechanisms in the Gaza 
Strip by improving access to emergency health - AID11620/WWGVC/SDG/4”, funded by The Italian Agency for 
Development Cooperation and implemented (AICS) by We World-GVC with the partnership of CISP.  

The project supports the improvement the quality of service and home care offered to patients (children, 
women and men) of the Al-Shifa hospital and improve institutional capacities in emergency and response 
preparedness. The project will address identified critical gaps in the WASH infrastructures and services in the 
hospital. The project applies the WHO/UNICEF Joint Monitoring Programme for Water Supply, Sanitation and 
Hygiene (JMP) recommendations and practical steps to achieve universal access to quality care. The project 
includes maintenance of waste water networks in the hospital with installation of a medical waste water 
treatment unit for the laboratory and blood bank building. As per the WHO Guidelines for Safe management of 
wastes from health-care activities, discharging wastewater generated from a health-care facility into the 
municipal sewage system, after adequate pre-treatment is recommended as a preferred method if the 
municipal sewage-treatment plant fulfils the local regulatory requirements. Typically, the minimum 
requirements for discharging into a municipal sewerage system are:  

 The municipal sewers should be connected to efficient sewage-treatment plants with primary, secondary 
and tertiary treatment;  

 A central treatment plant ensures at least a 95% removal of bacteria;  

 The sludge resulting from sewage treatment should be subjected to further treatment, such as 
anaerobic digestion, leaving no more than one helminth egg per litre in the digested sludge;  

 The waste-management system of the health-care facility maintains high standards, ensuring only low 
quantities of toxic chemicals, pharmaceuticals, radionuclides, cytotoxic drugs and antibiotics in the 
discharged sewage.  

 

Request of Quotation Theme: 

WW-GVC is seeking to engage a competent and highly qualified national consultant and/or firm (hereafter 

incumbent) specialized in the sanitation and wastewater engineering and management. The overall objective of 

this consultancy service is to provide sustainable improvement in medical wastewater infrastructure and services 

in Al Shifa medical complex according to the international and national guidelines. This will be done through 

assessing, reviewing, evaluating, proposing, and designing innovative solutions and affordable technologies for 

medical wastewater disposal and recommended treatment based on international and national standards.  

Task and Responsibilities  

 
1. Develop of a detailed study and assessment report for medical wastewater services in Al Shifa hospital 

including engineering, biological and chemical specifications of all effluents. 
2. Reviewing and evaluating regionally available, innovative and affordable technological alternatives for pre-

treatment of wastewater in the context of the Gaza Strip.  
3. Reviewing and redesigning a rehabilitation/upgrading plan for the main wastewater networks in Al Shifa 

hospital that is consistent and appropriate to facilitate future implementation of medical wastewater treatment 
for all departments. 
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4. Proposing and recommending one of the best reviewed and evaluated medical wastewater treatment 
technology and system that is affordable and fit for medical waste water treatment of the effluent disposing 
from the laboratory and blood bank: Minimum 7m3 / day of wastewater is treated on site according to national 
standards 

5. Review and redesign the proposed and recommended wastewater treatment based on the available designs 
that will be later provided by the project partners. 

Requested services 

The expected outputs from the consultancy services under each task will be:  
1. A detailed study and assessment report for medical wastewater services in Al Shifa hospital including 

engineering, biological and chemical specifications of all effluents. 
2. Reviewing and redesigning of the wastewater network in Al Shifa hospital. The network must be consistent 

and appropriate to facilitate future implementation of medical wastewater treatment for all departments, 
including: 
2.1. Detailed description of all operational and maintenance mechanisms and requirements;  
2.2. Detailed calculation means and sheets; 
2.3. Detailed engineering drawings; 
2.4. Detailed technical specifications; 
2.5. Detailed costs estimate and bill of quantities.    

3. Review and evaluation of regionally available, innovative and affordable technological alternatives for 
medical wastewater treatment under the context of the Gaza Strip.  
3.1. The technologies or systems: 

3.1.1. Must be suitable and adequate for construction and operation at Al Shifa Medical complex;   
3.1.2. Must adequately treat the medical wastewater and produce an effluent with suitable and adequate 

meeting the international and national available standards for discharging into a municipal 
sewerage system; 

3.1.3. Possible treat the wastewater from non-risky departments (laundry department) and produce an 
effluent with suitable and adequate quality for reuse in irrigation based on PWA/EQA 
recommended standards.  

3.2. The review and evaluation for each technology and/or system: 
3.2.1. Must include a brief detail on the major strengthens and weaknesses; 
3.2.2. Must include a brief description on the main technological components, i.e., processes and 

equipment;   
3.2.3. Must consist of a brief description on the main operational and maintenance mechanisms and 

requirements;   
3.2.4. Must be supported with well documented comparisons based on the sustainability aspects: social1, 

economic, and environmental; 
3.2.5. Must include rough cost estimate for most suitable and adequate technology and/or system 

under the context of local markets of the Gaza Strip. 

4. Proposing and recommendation of the most suitable and appropriate technology and/or system among the 
reviewed and evaluated technologies and/or systems for the medical wastewater treatment for the effluent 
disposing from the blood bank and medical laboratory, including and providing the following: 
4.1. Justifications and technical advices on the proposed and recommended technology and service; 
4.2. Brief description on construction requirements and materials specifications if any; 
4.3. Brief description on operation and maintenance mechanisms and requirements; 
4.4. Brief description on design methodology and calculation means; 
4.5. Rough engineering drawing, i.e., conceptual design of the optimal alternative; 
4.6. Rough cost estimate for most suitable and adequate technology and/or system under the context of 

local markets of the Gaza Strip; 
4.7. Rough action plan and time schedule for the various design and implementation phases and periods.   

5. Designing the proposed and recommended medical wastewater treatment unit for the effluent disposing 
from the blood bank and medical laboratory, including and providing the following: 
5.1. In case the recommended technology and/or system are already available and applicable technologies 

implemented in the Gaza Strip, reviewing and redesigning the available technology is required. The 
provided design includes the engineering drawings and technical specifications for each technological 
component, i.e., processes and equipment, of the treatment unit. The review and redesign must include 
and provide the following for each technological component, i.e., processes and equipment, of the 
wastewater treatment unit: 

5.1.1. Detailed strengthens and weaknesses on the previously provided design by the client; 
5.1.2. Detailed description on operational and maintenance mechanisms and requirements in both 

languages English and Arabic; 
5.1.3. Detailed design methodology and calculation means and sheets; 
5.1.4. Detailed engineering drawings; 

                                                           
1 Includes only the human health, community participation, users’ acceptance  
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5.1.5. Detailed technical specifications; 
5.1.6. Detailed costs estimate and bill of quantities; 
5.1.7. Detailed action plan and time schedule for the various design and implementation phases.   

5.2. In case the recommended technology and/or system is not similar to that of the available and applicable 
technologies implemented in the Gaza Strip, designing the recommended technology and/or system is 
required for the wastewater treatment unit, including and providing the following for each technological 
component, i.e., processes and equipment:  

5.2.1. Detailed strengthens and weaknesses on the previously provided design by the client; 
5.2.2. Detailed description on operational and maintenance mechanisms and requirements, including 

operation and maintenance manual in both languages English and Arabic; 
5.2.3. Detailed design methodology and calculation means and sheets; 
5.2.4. Detailed engineering drawings; 
5.2.5. Detailed technical specifications; 
5.2.6. Detailed costs estimate and bill of quantities; 
5.2.7. Detailed action plan and time schedule for the various design and implementation phases. 

The incumbent shall ensure the participatory approach while conducting the activities of the consultancy. WW-
GVC and MoH should be involved in the different activities and participatory tools and appropriate methodologies 
should be used. 

Deliverables 

1. Inception report (IR), brief description of consultants' initial understanding of the exercise, including - but not 
limited to - a detailed daily working program (table).  

2. A full status description report on the review and evaluation of an innovative, affordable, and fit for purpose 
technologies and/or systems for medical wastewater treatment. 

3. A final technical report: it includes full description and design dossier for all technological components of the 
recommended medical wastewater treatment unit based on the two cases/options mentioned in article 5.1 
and 5.2 of under the” Requested services” and the wastewater network mentioned in article 2 under the” 
Requested services”. The full description and design dossier include:  

- Detailed strengthens and weaknesses on the previously provided designs by the client; 
- Detailed descriptions on operational and maintenance mechanisms and requirements; 
- Detailed design criteria/methodologies and calculation means and sheets; 
- Detailed engineering drawings; 
- Detailed technical specifications; 
- Detailed costs estimate and bill of quantities; 
- Detailed overall action plan and time schedule for the wastewater treatment unit and wastewater network, 

including all various design and implementation phases; 
- Full description operation manuals; 
- Full description health and safety plans; 
- Full contingency plan for emergencies and risk management; 
- Final description report on the technical assistance.  

The duration of the consultancy is 60 calendar days, starting from the contracting day. All reports and 
deliverables should be submitted and approved by WW-GVC, with the collaboration of MoH, before the end of 
the contract. 
Reports to 

 WW-GVC GAZA PROGRAMMES OFFICER  
 WW-GVC PUBLIC HEALTH EXPERT 

Works in coordination with 

 WW-GVC Technical Coordinator  
 WW-GVC site Engineer 
 WW-GVC Local Administrator  
 MoH focal engineer 

Duty Station 

Gaza Strip, Gaza City, Al Shifa Medical Complex 

 

Core and Functional Competences  

Qualifications and Experience 

WW-GVC is seeking a qualified consulting firm with a proven experience in the field of sanitation and wastewater 

engineering and management. The incumbent should present set of qualifications and technical backgrounds 

that suit the scope of the consultancy: 
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1. Team leader: 

Professional experience 

 At least 10 years of experience in wastewater engineering. 

 At least 5 years of experience in designing wastewater treatment plants including primary, secondary 

and tertiary treatment processes and equipment, either conventional or nonconventional; in water 

distribution systems, including lifting pumps, pressure/carrier pipelines, and storage ponds and 

reservoirs. 

 Experience in medical wastewater treatment is considered an added value. 

 Excellent proven command of computer skills, including engineering design and visualization software, 

preparation of power point presentations and brochure templates design. 

Language skills 

 Excellent command in English language (speaking, reading and writing).  

Education (university level): 

 Sanitary engineer/Water resources engineer, or Water Specialist, or equivalent, with a specialization in 

Environment and Water, or equivalent. 

2. Mechanical engineer 

Professional experience: 

 At least 10 years of experience in mechanical engineering, encompasses the design, construction and 

use of machines in the water and wastewater. 

 At least 5 years of experience in mechanical engineering designs of wastewater treatment plants 

including primary, secondary, and tertiary treatment processes and equipment, either conventional or 

nonconventional;   

 At least 5 years of experience in hydropower and water distribution systems, including lifting pumping 

stations, pressure/carrier pipelines, and storage ponds and reservoirs 

 Excellent proven command of computer skills, including engineering design and visualization software, 

preparation of power point presentations and brochure templates design. 

Language skills 

Excellent command in English language (speaking, reading and writing).  

Education (university level): 

Mechanical engineer/industrial engineer, or equivalent, with a specialization in hydropower and 

distribution systems, or equivalent. 

3. Electrical engineer 

Professional experience: 

 At least 10 years of experience in electrical engineering, encompasses the design of electrical power 

systems; and use of mathematics, science, and electrical engineering knowledge.   

 At least 7 years of experience in electrical engineering knowledge for designing of wastewater treatment 

plants including primary, secondary, and tertiary treatment processes and equipment, either 

conventional or nonconventional;   

 At least 7 years of experience in electrical engineering basics for hydropower and water distribution 

systems, including lifting pumping stations, pressure/carrier pipelines, and storage ponds and reservoirs 

 Excellent proven command of computer skills, including engineering design and visualization software, 

preparation of power point presentations and brochure templates design. 

Language skills 

Excellent command in English language (speaking, reading and writing).  

Education (university level): 

Electrical engineer/Electromechanical engineer, or equivalent, with a specialization in design of electrical 

power systems, or equivalent. 

4. Civil engineer 

Professional experience: 

 At least 7 years of experience in civil engineering, encompasses the design, development, construction 

of civil infrastructure works.   

 At least 3 years of experience in civil engineering basics for designing of wastewater treatment plants 

including primary, secondary, and tertiary treatment processes and equipment, either conventional or 

non-conventional;.   

 At least 3 years of experience in civil engineering basics for hydropower and water distribution systems, 

including lifting pumping stations, pressure/carrier pipelines, and storage ponds and reservoirs 
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 Excellent proven command of computer skills, including engineering design and visualization software, 

preparation of power point presentations and brochure templates design. 

Language skills 

Excellent command in English language (speaking, reading and writing).  

Education (university level): 

Civil engineer, or equivalent, with a specialization in infrastructure and construction or equivalent. 

 

Through this service: 

-  The consultancy firm can add relevant staff and experts needed in the methodology. It must be proposed 

and submitted with the technical offer.  

Application process and Financial Offers: 
 

1) Technical proposal: 

The eligible incumbents are invited to submit their technical proposals, which should include the following: 

 A list of the suggested team members for the activities with clarification the role of each member in the 

team  

 CVs of the team members, including detailed work experience, education; please clearly identify the 

overall lead consultant and his/her qualifications.  

 Detailed methodology of implementation including tools to be used, stakeholders to be involved and 

timeframe.  

 Portfolio of Experience: provide lists of similar (and commentary) related assessments, consultancy, etc., 

to assess competencies and skills of the applicant. 

2) Detailed Financial proposal: 

 The financial proposal shall be submitted in EUR -excluding VAT 

 A financial proposal includes an estimated budget with detailed item cost break-down for each 

deliverable; commitment to the activities of this assignment as detailed in the requested services.  

 The applicants must be a registered consulting firm with authorized dealer number and specialized in the 

field of this assignment in addition to its registration and classification at the Palestinian Engineers 

Syndicate.  

 We World GVC shall not be bound to accept the lowest price or any tender proposal, and reserves the 

power to accept any part of any tender proposal.  

 We World GVC will deduct €100 for each day of delay in completion of the work after completion period 

for not more than 10% of the value of the tender. 

 

 

 

 

Applicant Signature: 

 

 

Applicant Name Unit Price (EUR) Total (EUR) 

   

Offers evaluation   

All offers received in the due time and date will be evaluated technically and financially, where the technical part 

weighs 70% of the overall final score, while the financial parts weighs remaining 30%.  

The technical offer should include the following:  

 Profile of the applicant; 

 key experts’ CVs;  

 A minimum of 10 years and links of selected previous works related to the wastewater treatment; and 

 A technical proposal including approach, methodology, action plan and tools in order to achieve the 

consulting objectives.  

The technical evaluation (70% of overall final score) will be carried out based on following Table: 
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Items Score Assessment 

Organization and methodology   

Proposed methodology and Work plan 30  

Previous experience of the consulting Firm  
15 

 

Time schedule  5  

Sub-score 50  

Key experts   

Qualifications and skills  20  

General professional experience  15  

Relevant professional experience   15  

Sub-score 50  

Overall score 100  
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(ANNEX B) 

DECLARATION ON ETHICAL STANDARDS AND RIGHT OF ACCESS 

I, the undersigned, Mr./Ms……………………………………… representative of the company 

……………………………………….. declare to have understood and to comply with the following 

rules governing the award of GVC service contracts. 

1) Tenderers and Candidates have to observe the highest ethical standards during the 

procurement and execution of contracts. For the duration of the contract the Company and his staff 

declare to respect human rights, not exploitation of child labour, and to respect the basic social 

rights and working conditions  

 

2) WW-GVC shall reject any proposal put forward by tenderers or candidates, or, where applicable, 

terminate their contract, if it is determined that they have engaged in corrupt, fraudulent, collusive 

or coercive practices.  

- Corrupt practice is defined as the offering, giving, receiving or soliciting, directly or indirectly, of 

anything of value to introduce improperly the activities of the contracting Authority 

- Fraudulent practice is any act of omission, including a misrepresentation, that knowingly or 
recklessly misleads, or attempts to mislead, the Contracting Authority to obtain a financial or 
other benefit or to avoid an obligation 

- Collusive practice is an undisclosed arrangement between two or more tenderers or candidates 
designed to artificially alter the results of the tender procedure to obtain a financial or other 
benefit 

- Coercive practice is impairing or harming, or threatening to impair or harm, directly or indirectly, 
any participant in the tender process to influence improperly its activities  

- The Company declare to not be involved in the practices listed above. 

 

3) Right of access and control: 
The Contractor shall provide any detailed information requested by the GVC, or by any other 

qualified outside body chosen by the Contracting Authority for the purpose of checking that the 

activities implemented in the context of the present contract are being properly carried out. The 

Contractor therefore allows the Contracting Authority to carry out the documentary and on-the-spot 

checks deemed necessary by the abovementioned authorities  

 

Place………………………………………       Date……………………………………. 

Signature and Stamp  

 

 

 

 


