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programme full of theatrical treats… 
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“An explosion of all things art-related”
 BuzzFeed

“The epitome of underground 
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trove… the spirit of the Fringe is 
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About VAULT
VAULT is a wide-ranging arts festival which takes place in Waterloo, London 
annually between January and March. We aim to provide a uniquely fair 
platform for both established and emerging artists. Since its inception in 
2012, VAULT has successfully created its own momentum through lateral 
involvement, cooperation and equality.

In its fifth year (2017), VAULT welcomed over 50,000 visitors, a jump of 16,000 from the previous 
year. From theatre, to comedy, to cabaret and late-night parties, VAULT Festival has become the 
go-to event for wintertime culture and entertainment.

For 2018, we want to continue the upward trend, bringing more outstanding work to diverse 
audiences. We designed the festival to encourage and reward creative risk-takers. We want artists 
and creatives who believe in the spirit of cooperation and want to work with us in creating a non-
exploitative, artist-focused, audience-friendly festival right in the heart of London.

VAULT Festival is built around five principles: 

Transparency. Opportunity. Equality. Fairness. Quality. 

We apply each one to three groups: our audience, our visiting companies, and our staff, and expect 
the same in return. We are constantly striving to make the festival better, and every decision is made 
with our principles in mind.

We create the frame upon which everything else is hung, but it’s the visiting shows which provide 
the colour, the excitement and the word-of-mouth which gets audiences through the doors, hungry 
for entertainment, art and challenging viewpoints. If you think you’ve got something which belongs 
at VAULT, read on: we look forward to hearing from you.

See you underground.

The VAULT Festival Team

“You certainly cannot accuse the vault organisers of failing to provide a full and varied 
programme. And I wouldn’t mind betting that, as well as entertaining, a lot of this will teach, 

educate and develop people too because there’s nothing mainstream, about any of it.” 
THE STAGE
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Programming VAULT
We aim to have a diverse programme of events, encompassing a whole 
spectrum of different performance styles. In the past we’ve featured all 
kinds of theatre, circus, clowning, comedy, cabaret, opera, dance, escape 
rooms, huge parties and immersive games. Everything is welcome.

Due to the large amount of applications we receive, it’s important to make 
sure applicants are as informed as possible about how the festival works.

There are four broad programming categories to which you can apply:

Theatre & Performance. This category encapsulates the majority of programming at VAULT. 
From goth-rock Euripides to aerialist extravaganzas, most shows fit into this stream, and this is 
what you should apply for if the more specific categories don’t sound right. Shows are usually 
programmed in sixty minute slots for one week (six performances).

Comedy. 2017 saw the launch of our Comedy Festival within a festival, which aims to present 
a host of newcomers and established comedians equally in a series of in sixty minute one or 
two-night gigs, rather than a full week’s run. For stand-up & sketch shows. 

LATES. Our LATES events are takeovers which occupy the entire main bar area - and potentially 
more rooms too. Entirely unique in the programme, LATES events happen on Friday and 
Saturday nights. In the past we’ve hosted multi-band gigs, themed parties and club nights. If 
you’ve got a concept for a LATE, please download and read the LATES Application Pack.

Film. The VAULT Film Festival started in 2016, and features worldwide premieres, debut UK 
and international filmmakers and more. The application process to screen a film at VAULT Film 
Festival will open later; please keep an eye on vaultfestival.com and our social media accounts.

Since 2012, VAULT Festival has hosted more than 450 different artists and companies. 
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Criteria & Artistic Aims
Applications to VAULT 2018 are reviewed by our Selection Panel, a team of 
individuals drawn from the industry and the Festival.

It’s important to note that we’re not looking for any one thing in particular - 
there is no sure-fire way to get into the programme and we don’t have strict 
rules for what’s essential and what’s allowed. The policy guidelines below 
tell you a bit about the kind of thing we’re interested in programming.

We favour innovation. In storytelling, in design, in approach - anything. We’re looking for ideas 
which counteract the stale and seek to elevate the experience for an audience or participants.

We respect ambition combined with deliverability. Often big ideas are the most exciting, but 
we need to know you’ve got your feet on the ground, too. If you’ve got huge ambitions, make 
sure to let us know you’ve considered all the challenges of presenting work at VAULT.

We value entertainment and challenging work equally. We’re lucky to have an engaged, 
thoughtful audience. You don’t have to confront an audience with hard-hitting  issues to create 
worthy work - we love comedy, cabaret and energetic fun, too. Make the work you want.

We appreciate VAULT-specific ideas. Whether it’s a brand new production or an existing show 
re-packaged, we like work which uses VAULT’s unique atmosphere as a strength. We want to 
know you’ve considered the underground location, the size of the venue & the challenges of 
the noise from the rumbling trains. If you have to compromise your idea too much to squeeze 
it into the VAULT framework, it might not be the right idea for us.

We love honesty. Who you are - whether an individual or a team - is vitally important. VAULT 
doesn’t work without a supportive community, and works best when everyone is honest.

“... A panoply of alternative arts delights.”
THE GUARDIAN GUIDE
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The Venues
VAULT Festival (mostly) takes place at The Vaults, Waterloo, which houses a number of different 
venues. When making your application, be sure to let us know which venue you’re interested in. 
A site map is available on the Applications Page.NB: Guidelines only; all details subject to change. 

CAGE. A three-sided thrust with raked seating which suits devised performances, physical theatre, 
and stand up comedy. Seated Capacity: 88.  Approx Rig Height: 2.4m. Performance Area: 
Flat hard floor approx 6m wide x 3.6m deep.

C
A

G
E

Capacity 88

PIT. A flexibly-configured ‘atmospheric’, musky performance space which suits site specific, 
devised, circus, aerial, physical theatre, stand up comedy, and scratch performances. Seated 
Capacity: 76 (with some limited potential for extra standing room). Approx Rig Height: 4m at edge, 
6m at peak of arch. Performance Area: End on stage is 2.1m deep x 6.1m wide deck @ 600mm. 
End on, traverse, or promenade all possible with benches.

Capacity 76P
IT
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CAVERN. A flexibly-configured ‘atmospheric’, musky performance space which suits site specific, 
promenade, devised, circus and aerial, physical theatre, and installations. Seated Capacity: 88. 
Approx Rig Height: 4m at edge, 6m at peak of arch. Performance Area: Flexible up to 30m x7m. 
End on, traverse, or promenade all possible.

C
A

V
E

R
N

Capacity 88

CRESCENT. The largest capacity performance space with a curved ceiling – end on configuration 
which suits larger theatre productions, stand up comedy, opera, and cabaret. Seated Capacity: 158. 
Approx Rig Height: 4.05m to apex, 2.05m at edge (curved ceiling). Performance Area: A flat hard 
stage – approx 8m x 5m with soft masking upstage.

C
RE

SC
EN

T

Capacity 158

The Venues (Continued) 
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BRICK HALL. A large end on configuration which suits larger theatre productions, stand up 
comedians, music, and cabaret/burlesque. Seated Capacity: 128. Approx Rig Height: 3m. 
Performance Area: A flat hard stage – approx 8m x 5m with soft masking upstage.

BR
IC

K 
HA

LL

Capacity 128

STUDIO. An end on studio space which suits music, cabaret and stand up comedy. Seated Capacity: 
74 End on. Approx Rig Height: 4m approx. Performance Area: A flat hard stage – approx 5m wide x 
4m deep.

ST
U

D
IO

Capacity 74

The Venues (Continued) 
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FORGE.  A large, self-contained arch with a yet-to-be determined purpose for VAULT 2018. Suitable 
for ambitious immersive productions or more traditional performances dependent on configuration.  
Capacity: 150 - 300, depending on use.

F
O

R
G

E

Capacity 150 -300

NETWORK. Just five minutes walk from The Vaults is the Network Theatre, incorporated into VAULT 
since 2017, with a procenium arch stage, perfect for theatre & comedy. Capacity: 70.

EXTERNAL & MOBILE VENUES. From theatres to shop fronts, VAULT Festival sometimes uses 
locations outside The Vaults. We can’t confirm what these will be for 2018 yet, so watch this space. 

VENUE ON WHEELS? Mobile venues - vans, caravans, horseboxes - are welcome to apply.

N
ET

W
O

RK

Capacity 70

The Venues (Continued) 
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The Deal 

What You Keep
70% of your GROSS box office figure (ticket sales). If you are registered 
for VAT, you’ll have to pay the taxman from this 70% cut. If not, you keep 
the lot.

What We Keep
30% of your GROSS box office figure. We pay all the bank charges, 
commissions & other fees from this share. We also add £1.50 to every 
ticket, called the Booking Fee, a per-ticket cost paid directly from 
audiences to the Festival. It doesn’t feature in any of the calculations 
you’ll be looking at to work out income.

What You Pay
You pay nothing up front. Each Venue has a “Rental” cost, based on capacity. VAULT retains this 
rental cost OR the 30% Box Office split - whichever is higher - not both. This is also the amount we 
charge you if you cancel after signing a contract. (See Table on Page 10 for Rental Costs). 

NB: If your total Box Office amount does not meet the Rental figure, we will keep your Box Office 
receipts and invoice you for the difference.  It is important you understand before applying that you 
can end up owing the Festival money if you do not bring audiences in.

Ticket Price Bands
Accessible pricing is an important part of VAULT’s objectives - but we understand than different 
productions need to bring in different levels of income. We have created four “Price Bands” to 
reflect this. You’ll need to know the price you’re aiming at by the time you fill out your Application.

A £21.50 (Face Value) £20 (After Booking Fee)
B £18.50 £17
C £14.50 £13
D £11.50 £10
E £9.50 £8

Festival-Wide Offers
2-4-1 Tickets: To help encourage audiences to book early, and encourage them to come on 
traditionally “quieter” days, a limited number of buy one, get one free tickets will be available to 
every performance on a first-come, first-served basis. The same split rules will apply to these tickets 
as to full price tickets, and there will be no more than 60 mandatory per show.

Targeted Offers: On top of the built-in offer, shows will be able to offer a limited number of £10 
Tickets - or other deals - to targeted audiences via a Promo Code.

Group Discount: An automatic 10% discount for groups of ten or more will apply to all shows.

The Deal - Continued On Page 10 … 

Important Notice: We’ve tried to 
be as comprehensive as possible, 
but all information in this pack is 
subject to change.
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The Deal (Continued) 

Venue Rental: Weekly (Five Performances + One Free Matinee)
*For Comedy Festival & other 1 or 2 night performances, these rates will be charged pro-rata. 

Pit £540 inc VAT Cavern £650 inc VAT Cage £650 inc VAT Brick Hall £900 inc VAT

Studio £540 inc VAT Crescent £1,100  inc VAT Forge £1,050 inc VAT Network £540 inc VAT

Understanding The Finances
We’ve created a deal which we think is designed to remove as many barriers to entry as possible - 
removing any up front cost and rewarding the creative party as much as possible. Making creative 
work for a live audience is always risky, however, and we want any potential applicants to understand 
the ins and outs of the deal before making the decision to apply.

To help make the financial side of VAULT as clear as possible, we’ve put together an Example Seater, 
which shows what happens to each portion of the ticket fee as money comes in. The colourful 
version below is based on a “standard week” - five evening shows, and a matinee. We’ve put it 
in the Cavern, which has a capacity of 88, as an example. NB: You can find an interactive version 
on the Application Page, which will show you the numbers for any specific venue and price band 
combination. 

We strongly recommend you get a good feel for the finances before making an application.

Ticket Price Gross Potential 
Income (GP)

VAULT Split 
(30%)

Your Split
(70%)

£20 £9,960 £2,988 £6,972

£17 £8,466 £2,540 £5,926

£13 £6,474 £1,942 £4,532

£10 £4,980 £1,494 £3,486

£8 £3,984 £1,195 £2,789

The Face Value to 
customers will be this 
figure + £1.50 (the 
Booking Fee).

The maximum amount 
of money the show can 
earn at 100% capacity.

Either 30% of the 
Box Office or the 
agreed Rental figure - 
whichever is higher.

Your share of Box 
Office Income.

An Excellent Show by Adjective Noun Theatre Company

Venue Capacity:  88   (Cavern)
Venue Rental: £650 inc VAT  (One Week)
Performances:  6  (Five Evenings + One Matinee)
Tickets Onsale: 540  (Including 60 ‘2-for-1’ tickets, excluding other offers)

Example Seater

http://www.vaultfestival.com/apply#resources


Venue Services
VAULT is a cooperative environment. Every show will be sharing a venue 
with other companies, so it’s vital that you understand the technical and 
logistical restrictions this might place on you. 

Our spaces and technical specifications vary from year to year, and are constructed specifically 
for the festival so we cannot guarantee dimensions and setups will be exactly as described in this 
document. We’ll be aiming to keep them as close as possible to help us all with planning, and if your 
application is accepted, we will notify you of any significant alterations.

Each venue includes seating, a general lighting rig, a house PA and basic sound equipment. Our 
technical operations are managed by an experienced team of onsite Technical Managers. Each 
Venue will have a dedicated Venue Manager who will be your primary onsite point of contact during 
your run at the Festival. You will also be assigned a Production Manager, who will look after your 
production requirements in advance of your arrival. 

All visiting companies should provide their own technical crew. The festival crew and venue 
managers look after the timely running of the venue, but we assume you have accounted for a full 
crew of your own.

You will be given a minimum of 3 hours to Tech, and a separate slot of 2 hours to run/tech. Your 
tech time will include your load in and fit up. 

Turnarounds between shows are fewer than 30 minutes (including audience getting in and out) – so 
your set build and daily turnaround requirements (and team!) should reflect this. If any aspect of 
your show is too elaborate to facilitate this, you’ll need to let us know during the Application process.

The Production Team try and give as much support as possible when it comes to helping you with 
equipment, crew and administration. Several assets may be available to help you, including Operators 
& Crew, Equipment, Furniture & Instruments. The details and costs associated with these will be 
covered in a “Production Pack” later in the process. 

“... a heady brew of the sweetly inventive and brazenly original.”
METRO
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Additional  
Services & Costs
There are also other services we can provide, and associated costs, which 
are helpful to consider prior to making an application. 

OPERATORS AND CREW. We strongly recommend you provide your own operator and technical 
crew. However, if you do require them, we can provide them at the following rate:

Lighting & Sound Operators
Tech / Dress Session:     £30 + VAT per 3-hour Session
Performance:      £25 + VAT  per 1-hour Show
Additional Rehearsals:     £10 + VAT  per hour (minimum 2hrs)
Operator Assist With Turnaround:   £10 + VAT per turnaround (in addition to show fee)

Stage, Sound, Lighting Technicians
Tech, Dress, Performance, Turnaround:  £17.50 + VAT  per hour (minimum 2hrs)

EQUIPMENT. We have very good partnerships with a number of technical suppliers for lighting, 
sound, staging, and AV equipment. Our technical team will liaise with you during pre-production to 
help you secure the best rates for any equipment required in addition to the house rig, and where 
possible, share the costs with other companies using the same kit.

FURNITURE AND INSTRUMENTS. We have a small amount of furniture at the venue. However, as this 
belongs to the venue rather than us we cannot guarantee its availability, but the earlier you make 
enquiries the more help we can be. The Vaults may also charge for use of some of the larger items 
of furniture.

We may also have a small range of instruments and backline available – please let us know if you have 
any requests. We’ll try to keep any charges small, and contra them back to you.

PRS AND PPL. You are responsible for paying both PRS and PPL licenses. PRS for Music deals with 
the use of Copyrighted Music, and PPL deals with the use of Copyrighted Recorded Music. If you are 
using a song written by someone else and recorded, you will need to pay both licenses. 

VAULT Festival reserves the right to retrospectively recharge any costs associated with the use of 
copyrighted music if not originally declared by the company. If this is the case, a 20% fee will be 
applied to the charge. 

REHEARSAL SPACE. Space is available to hire at The Vaults to rehearse in during each week the 
festival is running.  Unfortunately we are unable to offer rehearsal space prior to the 24th January 
due to the festival get in. The rates are:

Full day (10am-4pm) = £48 + VAT

Half day (10am-1pm or 1pm-4pm) = £25 + VAT

We will do our best to accommodate your request but the rooms, dates, times and costs are subject 
to change and dependent on availability.
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Marketing & PR
VAULT Festival is about breadth, variety and excitement. That’s our focus when we sit down with 
our external marketing and press partners, and each year we try to tell a story about what makes 
this VAULT unique and unmissable. If your application is successful, that’s where you come in. We 
believe VAULT 2018 will have something for everyone, but we need visiting companies to reach out 
for new and old audiences alike.

The division of labour is this: we do our best to make people aware of the festival, you take 
responsibility for getting people through the doors and into your show. To succeed, all shows need 
good marketing strategies of their own. From print advertising to press engagement and social 
media, our team will be doing everything possible to make London and the arts community aware 
of the festival. By being part of VAULT, you’ll have access to an already excited userbase and growing 
conversation - but its up to you to capitalise on that, bring your current networks and audiences to 
the party, and get them all along to see your show.

We ask to see a basic Marketing Strategy from you when you make your application so we can be 
sure you know what the challenges and opportunities are.

Press

Every year our Press Team get journalists and feature writers interested. Part of this involves talking 
about the festival in general, part of it is highlighting particular shows. We can’t guarantee anyone 
press attention, unfortunately, but you may be contacted by our PR team if they think they can 
highlight you in an article. If you have the means, we suggest you get your own PR, or someone who 
can help you with this angle - our PR will be happy to coordinate with you as it’s vital to make sure 
we’re not bombarding the same journalists with similar requests.

Social Media

Similarly, our social media team will be working to a schedule of content which will include both 
general and show-specific posts. We’ll feature shows in a number of ways but it’s important you 
know in advance not to rely on our social team to promote your show. We’ll do the best that we 
can to give everyone equal support, but there are a lot of productions and we have just one voice. 
Think of it this way: people who follow us on Twitter and Facebook have probably already seen 
the programme. Your best strategy here is to connect with our followers while running unique and 
interesting campaigns of your own to bring in new audiences.

“... a pageant of the bizarre and brilliant.”
GREAT LITTLE PLACE
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Dates & Details
Important details are summarised here, and you must be aware of them before filling out the Ap-
plication Form. Once we accept an application, the timeline to production is incredibly short, so 
things will move very quickly.

Summary

Festival Dates: Wednesday to Sunday, 24th January - 4th March 2018

Price Bands: £20, £17, £13, £10, £8 [Exclusive of Booking Fee]

Show Length: Standard Offer: 60 Minutes or under. 

Rental Cost: Venue Dependent (£540 to £1,100 inc VAT - See Page 11)

Split: 70% Visiting Company / 30% VAULT Festival [after £1.50 Booking Fee]

Mandatory Offers: Up to 60 “2-for-1s”, 10% off groups

Dates

Application Deadline: 31st August 2017 (Midnight)

Offers Period: September - October 2017 

Contract Signed: 13th October 2017 (Production Confirmed)

Marketing Deadline: 30th October 2017 (Synopsis, Images, Video, Etc)

On Sale: 6th December 2017

Technical Deadline: 2nd January 2018

Ready To Apply: The Application Form 
Everything looks good? Great. To apply to VAULT Festival 2018, please fill out the form below. If you 
have any trouble, drop us a line on apply@vaultfestival.com and we’ll help as soon as we can. You 
have until Midnight 31st August 2017: please make sure all information is accurate - and good luck!

Proceed To The Application Forms 

mailto:apply%40vaultfestival.com?subject=
https://goo.gl/forms/ooIVD6gSxZbDksvY2
https://www.vaultfestival.com/apply#resources

