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As I told you in the previous teisho, I would like to continue giving teisho on this 

koan marching along the path of interpreting it in terms of the theory of dependent co-

origination.  For beginning students I think this is a difficult task, but if you are truly sincere 

about your practice, I think that, as long as you are not too stupid, you will be able to 

understand what I am trying to say.   

I told you that the first case, Joshu's Mu, is a case that concerns the Buddha nature 

theory, the activity of enlightenment.  Some people say that if you are a sinner you can 

never reach enlightenment.  Buddhism, however, says that every single being will come to 

enlightenment.  This is a very difficult problem that has been with us from the old days, 

and some people, from ancient times, have said that even if you have just sinned once, 

never again will you be able to reach enlightenment, and Buddhism, in contrast to that way 

of thinking, said that every single person is capable of enlightenment.  

Over some five hundred years or so this big debate continued, about these two 

fundamental concepts, What is sin?  And what is enlightenment, awakening?   

If you read the Nirvana Sutra you can clearly see that the standpoint of Buddhism 

is to say that every single thing is already doing the activity of Buddha nature, the activity 

of enlightenment.  Everything, even a mosquito, is manifesting the enlightenment activity.  

We also, however, say that the idea of enlightenment activity cannot be truly 

understood apart from the idea of dependent co-origination.  There is no activity of Buddha 

nature other than, or apart from the activity of dependent co-origination.   

Hyakujo is appearing standing, straight up before us here, upon the activity of 
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dependent co-origination.  You will not be able to understand this story unless you can give 

me your understanding of the fact that Hyakujo, when you approach him in this koan, is a 

person who has won the wisdom for himself that clearly knows the theory of dependent 

co-origination, and therefore can freely manifest dependent co-origination.  

The next word is oyoso 凡そ, which means “always.”  This means really always.  

Morning, and night, and noon, and in the moment of this one sound (Roshi hits 

bookstand), in that one moment, in that one instant.  Every single instant.  Tathagata Zen, 

however, says that you should not accept “always” unquestioningly.  You have to analyze, 

and look carefully in to “always.”  If you look carefully into the time activity called always, 

you will see that always is always manifesting a new always.  The time of this morning has 

already become a new time, now.  I suppose we can say that time is always time, but if you 

think of the old time as just continuing on and still being the old time, that is wrong.  A 

new old time is manifest.   

Hyakujo is appealing to his own experience, and speaking from his own 

experience, and demanding that we consider carefully here, as he says, “always,” that the 

activity of time is comprised of two opposing activities, the past activity and the future 

activity.  

Hyakujo is demonstrating for us that you and I, God and The Buddha, if there are 

such things as God and The Buddha, are all comprised of these very same two activities of 

past and future.  We are all together in this same situation.  

Therefore, when approaching this koan, right away we are faced with the question 

of “What kind of time activity is Hyakujo doing?”  He is a human being, just like all of us.  

Is he doing the past activity, or the future activity?   

Most people simply unquestioningly accept the fact of our birth as human beings, 

but that uncritical, unquestioning acceptance, according to Zen, is a mistake. 

It is only through doing the activity of time that the self called "I am" appears.  

You should listen carefully to teisho, and then afterwards imitate the Roshi, and 

sit firmly in zazen, and recite this fundamental principle to yourselves.  If you imitate the 
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Roshi in some sort of worthless, boring way, that is not going to help anything.  When I 

ask you to imitate teisho I mean to contemplate the principles expounded in teisho.  

Naturally, sometime, the wisdom will arise in you , that what is being taught in Zen teishos 

is just the way it is.  If you seriously sit and deeply contemplate this principle, then the 

realization, “Yes, that is it!” will come to you naturally. 

Tathagata Zen concludes, first of all, that the time activity is an activity, that has 

two fundamental functions of past and future working together.  Buddhism says that that 

past and future are always working together to manifest this activity we call time.   

At least as one way of describing it, in Zen we say, as I always tell you, that the 

future is the activity that forms future, and that future forming activity is the tatha-agata, 

thus-coming contracting, activity.  And, conversely, the past forming activity is the 

expanding, thus-going, tatha-gata activity. 

Generally I think most people conceive of the future activity as being the 

expanding activity, and the past activity to be the contracting activity.  In Tathagata Zen, 

however, at least as one expedient way of practicing, we say that future is the contracting 

activity, and past is the expanding activity.  Just in the way that most of you, I think, feel, 

when you think to yourselves, “But, isn’t it conceivable that actually the future activity is 

expanding, and the past activity is contracting?” we also say, in Tathagata Zen, that yes, 

the past activity can transform itself into the future activity, and the future can also 

transform into the past.  

In Tathagata Zen we say that if you think, “I am a man.  I don’t do woman’s work.  

I am not able to do the work of a woman,” you are making yourself a cripple.  You are 

deforming your self, making yourself an invalid.  Men can take the form of woman, and 

do the work of woman.  Of course there are times when women can become free of being 

a woman, and transform into man.  You seem to love freedom, but in Zen we say that true 

freedom is the ability to transform into that which is not yourself.   When man can become 

woman, and woman man, that is freedom.  Because both can do the activity of 

transformation, because both are free, that is why they are able to meet each other.  
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We can, as I always tell you, equate the plus, expanding, going activity with the 

male activity, and the minus, contracting, coming activity with the female activity.  And 

these two activities of man and woman meet each other, and just as inevitably they must 

then separate from each other.   

The reason why it is possible for the man and the woman to freely meet and 

separate, and meet and separate, over and over again, in utter freedom, is because they are 

both capable of transforming into the other.  But to actually practice this is no easy task.   

We can describe the activity of time as being comprised of past and future, but 

sometimes it is more convenient, and easier to understand, to simply call the future activity 

the minus activity, and the past activity the plus activity.  So we can just talk about plus 

and minus meeting and separating from each other.   

Expanding and contracting meet, plus and minus meet.  What exactly is the 

situation that arises when the two meet each other?  This is what you must first contemplate.   

Tathagata Zen says when plus and minus meet it is the whole body of plus that 

has met up with the whole body of minus.  Plus had manifested the entire plus world, and 

minus has manifested the entire world of minus.  Then they meet.   

When plus and minus meet the entire world of plus and the entire world of minus 

have encountered each other, but they are still opposing each other, and so in this situation  

the entire body itself is not manifest. 

Another aspect that must be brought out in teisho within the teaching of Tathagata 

Zen is to remind us that both plus and minus are acting without will. 

Plus and minus are acting will-lessly, and therefore they break through each other 

will-lessly.  But what happens at the time of breakthrough?  Where does minus go?  Minus 

according to Zen now experiences the world of plus.  In Japanese there is the word keiken 

経験, which perhaps from the English word experience, but in the old days in Zen instead 

of using keiken we used taitoku 捕得.  Taitoku means catching and obtaining.  Grasping.  

Minus catches the world of plus.  She grasps up the world of plus, and simultaneously plus 

catches the world of minus.  Plus breaks through the meeting of plus and minus, and then 
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he is in the world minus had been walking in up until then, and he catches that world for 

himself, he grasps up that world until he arrives at the very source of minus.  

The activity that is doing this will-lessly, is called the Dharma activity.  Buddhism 

teaches that the will-less activities of plus and minus can be named the Dharma activity.  

This is the manifestation of the activity of Dharma.  When you hear “Dharma activity” 

therefore, you should always know that is referring to plus and minus activities working 

together, tatha-gata and tatha-agata activities working together.  

I know that when I speak on and on and on in this complicated way that it is 

difficult to understand, and that is why I ask you to continually contemplate this same 

principle.  Zen practice is to sit zazen and contemplate this.  Some people come to me, even 

after I say this, and say, “So Roshi, what is my next koan?”  This only shows that you are 

not in any way doing the practice of trying to really contemplate teisho so that you can 

understand it.  You are not practicing in a way that makes teisho clear to you.  Your practice 

needs to have as one of its foundations to listen carefully, and then sit zazen and repeat and 

recite over and over again what you have heard.   

Plus and minus break through each other, and now, simultaneously, they are both 

standing up on the origin of the other.   

Let’s imagine that plus and minus do have "I am" selves, and that they are capable 

of talking to each other.  What would happen when they meet?  Minus would ask plus, 

“Where have you come from?”  And plus would answer, “I have come from my source.”  

Conversely, of course, if plus asks minus, “Where did you come from?  Where were you 

before we came to meet each other?”  minus would say, “I departed from my origin, and 

now I am here meeting you.”  There is really no other way for them to answer each other 

here.  They both simply have to say, “I came from home.  I was at my home, and I left, and 

now I am meeting you.”   

They meet, but then they do break through each other.  What happens when this 

breakthrough occurs?  That breakthrough causes space to be formed in between them.  

Space being formed in between them means that they are now separate from each other.  
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Plus and minus have arrived at each other's sources in a state of separation.  What is the 

space in between them?  In Tathagata Zen when we give teisho, at least as one way of 

explaining it we can say that absolute, true space, the entire activity of emptiness, (And in 

Japanese the two words for space we use in Zen both have the character for emptiness in 

them) has limited itself, and now it is an interval of emptiness.  It is now a limited version 

of true space.  The perfect absolute space, the entire Great Cosmos, limits itself, and now 

we have the appearance of kukan 空間, limited space, imperfect space. Imperfect space, 

kukan, where does it come from?  It comes from this Great Cosmos itself, and it is formed 

receiving an equal amount of both plus and minus.   

Because imperfect space receives equal amounts of plus and minus, that coming 

together of those equal of plus and minus is of course zero.  Because it is zero it is, in a 

sense, perfect, complete.  It is zero, it has absolutely equal amounts of plus and minus, but 

it is a limited version of the true absolute space (虚空).  That is why we call this space 

“imperfect space, kukan.”  We human beings are capable of seeing imperfect space, but 

we are not capable of seeing space itself, perfect space, the cosmos itself, absolute space.  

I think it is fair to say that this is a way of thinking unique to Buddhism.  The space we are 

capable of seeing is imperfect space, but we can never see space itself, absolute space.   

When plus and minus break through each other, when we look carefully at that 

activity of breakthrough, therefore, we can see that what is occurring is that they are both 

giving part of themselves, they are both giving forth a portion of themselves for the sake 

of forming the imperfect space that appears in between them, and then they go on to arrive 

at the origin of the other. 

It is you who now have an "I am" self, who have developed the function of 

consciousness who can now do zazen and contemplate this fundamental activity.  If you 

listen to teisho over and over again, if you contemplate this principle over and over again, 

then the wisdom which clearly knows, and clearly thinks that your "I am" self is thing of 

imperfect space will arise, undoubtedly.  You will manifest the wisdom that knows that 

you are made of imperfect space, not perfect space.  You will think clearly that you are an 
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imperfect space being.   

When plus and minus do finally arrive at each other's sources then 

simultaneously, together, they rest.  They stop.  They both have found each other's origins.  

Minus is at the origin of plus and plus at the origin of minus.  So here there is no more need 

to penetrate the other any further.  They have gotten to the very source.  There is no more 

place for them to advance into anymore.  There is no more need to advance.  We demand 

that you contemplate this state of plus and minus simultaneously reaching the place they 

do not have to go forward anymore, and they can rest.  This is what you should be 

contemplating, until you can manifest it.   

What happens when they have arrived at this condition of not needing to go 

forward anymore?  In Buddhism when we begin to contemplate this condition the first 

thing we have to understand is the concept of original nature, honsho 本性.  That means 

that plus is always an activity.  It is always the plus activity.  That is the original nature of 

plus.  And minus, as well, always has her original nature of being the minus activity.  When 

minus arrives at the very source of plus then she is in the situation of not having any more 

business to do with plus.  She has finished her dealings with plus, and so the only thing she 

has left to do is turn around and go back home.  Plus, as well, when he arrives at the origin 

of minus, no longer has any place that he needs to advance into, and so he will now do the 

activity of returning to his own source.   

To return the minus activity can no longer return by doing the same minus activity 

she did in order to advance into the world of plus, therefore she has to incarnate.  She has 

to take the form of plus.  It is only by transforming into plus that she can return to her own 

place of origin.  Plus is similar.  He has seen clearly to the very bottom of the origin of 

minus, and has no more business to do there, and so he must now take the form of minus 

in order to begin the activity of returning to his own source.   

Now they are both, simultaneously, doing the activity of returning, and again, 

right halfway through this entire sphere, the meet. 

This contemplation is very important.  There is no way you can do it without 
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plenty of seriousness and firmness in your zazen.  

In this trip of returning home plus and minus will come to meet each other, but 

first they meet that imperfect space, that kukan, that child they had previously birthed. 

If that child, that imperfect space, steeled itself, tried its best, stretched its power 

to its very limits, and made itself a strong, impenetrable barrier, then plus and minus could 

not break through.  They could not go back to their own origins.  But, we have to remember, 

this imperfect was birthed having received plus from plus and minus from minus.  The plus 

who now meets his child is the plus transformed, now doing minus.  And the minus who 

now meets this child of hers is now transformed, and doing plus.  And so, in fact, after all, 

this child cannot make itself an impenetrable barrier.  The minus activity, who is now doing 

plus, when she meets her child she takes up the minus portion of that child.  The minus 

activity who is now doing plus, when she meets up with the child she meets up with the 

minus part of the child, she is meeting herself.  She is meeting her original self.  She takes 

back that minus portion of the child.  This activity now doing plus originally was doing 

minus.  Then she meets the part of minus she had fist given to the child.  Therefore the 

transformed minus, now doing plus, takes back that original minus, and makes it part of 

herself, and thinks, “Yes, now I am complete,” and then immediately she is there, back at 

her own origin, now the complete minus activity, and again she thinks, “Yes!  Now I am 

back home.”   

Plus has now transformed himself into minus, and is returning home, and meets 

the child, and there he meets himself.  He meets the plus part of himself that is himself.  

When you meet your original self then, of course, the joy incomparable to any other joy, 

the greatest joy, is born.  At once when plus, now doing minus, meets the child, his original 

self, he at once takes the plus portion of the child back up, and immediately he is the 

complete plus, and at once he is back at his own origin.  

When each arrives back home, just as before, there is no further place to go.  

However, in Tathagata Zen we say that the moment minus begins, in this situation, to try 

to do her original minus activity, simultaneously plus will begins to try to do his original 
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plus activity.  

When plus and minus give rise to doing their original activities again, at that 

moment the consciousness arises in both of them, that knows, that they are now together 

sharing the holding of their one world.  They are holding this one and only real place there 

is, together.   

Plus and minus, tatha-gata and tatha-agata, in the same way, exactly equally, are 

both doing the activity of holding their one shared home.  And at that point the wisdom 

arises that the very activity of holding their one home together, is what it means to live.  It 

is what it means to exist.   

In Tathagata Zen we say that if you are a Zen practitioner you must contemplate 

this principle correctly, and then you must actually practice this principle. 

Now you should come to be able to understand the next part in this koan that has 

come down to us from Hyakujo.  “San no tsuide 参の次で.”  If you have been listening 

carefully, and understand everything I have said up until now then you will be understand 

this part too. (“When there was practice.”)   

I already told you about the “Oyoso” part which means always, always , always.  

The next word, “San 参,” also came up in Mumon’s comment on Joshu's Mu, and as I  told 

you at that time, it means to arrive.  It means to practice the Dharma activity.  It is the same 

san as in the world “sanzen 参禅.”  You must, therefore, understand this phrase, “San ni 

tsuide,” to mean the manifestation of the time and place of practice.  

In order to contemplate this in zazen, you cannot really contemplate it without a 

lot of passion and effort.  Without a lot of heat of feeling it will not be real zazen.  This 

great swelling up of feeling is necessary for real zazen.  It should be like you are playing 

football or rugby.  When he talks about always manifesting the place of practice, it means 

that plus and minus have separated.  That is the situation.  I do not know the rules of football 

at all, but I like watching it anyway, because when I watch it I think, “This is a really fierce, 

passionate game.”  Plus and minus are facing each other, and then they break through each 

other, and when that breakthrough occurs that is when space is born.  And that space is the 
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present moment aspect of time.  And that present moment imperfect aspect of space/time 

is the very foundation of the "I am" self.  When I watch football I think that each one of 

those "I am" selves are manifesting themselves as if they were staking their lives on it.  

They are putting their lives on the line.  That is football.  If I knew the rules of football I 

could probably give a better teisho about the whole thing, but since unfortunately I don’t 

know them, let’s just leave it at this.  All that I am left to be able to do is to just watch 

football in my own way, and it is fun for me to watch it in my own way.  The way I see it 

is that each one of the players is becoming their imperfect "I am" selves.  And then, right 

after it has been born, they raise that imperfect being, they grow that self up, they educate 

it to manifest the perfect self, and then absolute perfect space is manifest.  When the 

imperfect "I am" who has been birthed manifests itself as the experience of perfect, 

complete space then the referee, “peeewwww” blows his whistle, and the game is over. 

That space, that imperfect present moment that receives equal amounts of plus 

and minus is the foundation of the self, and in this koan that foundation of the self is 

represented by the old man.  This is how Hyakujo makes this koan.  You have to, therefore, 

understand this one old man to be an existent being having the present moment as his 

content.  The old man has the present moment as his content, which is zero, but that is not 

the perfect, complete zero activity.  

If you want to describe, in Tathagata Zen, the completed human being, then you 

would not say “Old person,” or “Young person.”  You would just say “PERSON 人.”  The 

complete human being is the complete zero.  It is the manifestation of the person who has 

all of both the plus and minus activities as its content.  That is what we call a bodhisattva.  

The complete person, the bodhisattva, has all of the male activity and all of the female too, 

both, together, as its content.  In Zen we can say that is also the very activity God must be 

doing, if there is a God.  In Buddhism we do not use the word God.  Instead we say, 

“Dharmakaya.”  There are many things to be said about the subject of God, but I will 

probably have time to get into that at a later time, so I don’t really have to talk about it 

more now. 
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Buddhism is founded on the theory of pratitya-samutpada, dependent co-

origination, but I think for the ears of the beginning students it must be a very hard thing 

to listen to. 

But anyway, we have gotten started on the Mumonkan, and we did case one, and 

now we are on case two, and I am hoping that by the end of next year I will have gotten 

through all of the cases.  Actually it is probably going to take a lot more than one year.  I 

mean I would like to get to the end of Hyakujo’s Fox by the end of Rohatsu, but, practically 

speaking, the way I usually go, it is probably going to be pretty hard just to get to the end 

of Hyakujo’s Fox by the end of Rohatsu, and so the idea of finishing all of the cases of the 

Mumonkan is quite a task for me, really.  I want to give this complete set of teishos to 

everyone as a gift, a parting gift before I die, but I wonder if I will be able to get to the end 

of it.  I know it is not right to talk about myself, especially in this way, but I am an old man 

myself, a pretty tottering old man myself, and so give me a little help, please.  Please give 

me a little of your love, so that I can continue teisho through all of these cases. 

These days I do not think you can see anybody who is really staking their life 

when they approach giving teisho on these great classics like the Mumonkan or Hekigan 

Roku. 

This old man, this imperfect, incomplete old man who appears in front of 

Hyakujo, what activity, exactly, is he doing?  That is what I will talk about tomorrow. 

The next line says, “Tsune ni shuni shitagatte, ho wo kiku, 常に衆に随って法

を聴く” but what does this Tsune (Always, ordinarily) mean?  And what does following 

the group (of monks) mean?  And what does Listen to the Dharma mean?  That is what I 

will talk about tomorrow.  But it is very difficult.  The more you think about it the more 

difficult it becomes.  

 

終 

The End. 

 


