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HELLO,  

I 'M DOINA BEJENARU!

FOUNDER OF 
JUMP IN PODCAST

In 2014 I left my office job to become a full-time
freelancer. I worked with international clients and billed
more than 13,000 hours so far.

In 2020 I started Jump In Podcast as a way to help all
those who want to enter the freelance world by providing
them with the tools to make the best career move.
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Pros
It is way easier to raise your rate, it is more measurable and fits your
customers’ needs as well. If you offer any add-ons, you put those forward for a
specific rate.

As the price is fixed, your customer will know exactly that the price he sees is
the price he pays. There will be no surprises at the end of the project. This
brings peace of mind for your client.

This payment structure  is great to use when you know exactly how long
it will take you to finish a project

This payment structure  is great to use when you know exactly how long
it will take you to finish a project

You can accommodate the service for any type of client

Your client doesn’t care how long it takes you to finish the project as long as
you deliver it.

Fixed price projects tend to work better when you have some experience
under your belt.
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Cons
Project complexity: if you have a complex project, you can only approximate
how long it will take you to finish it. You might end up working more hours
than scheduled. Just for being time-consuming, it is already affecting your
pay.

If the scope and milestones are not defined properly, you will be left hanging
around or going back and forth with your client until all is cleared up. Again,
this takes a lot of your time.

If the scope and milestones are not defined properly, you will be left hanging
around or going back and forth with your client until all is cleared up. Again,
this takes a lot of your time.

For some clients, the prices might seem high and they would feel they get a
better value with they go for hourly pay.

The dangerous zone of pay per project is that your client might treat you as an
employee, not a contractor and they will feel entitled to just throw work at
you or micromanage you.
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Tips
Always draft a short and clear contract before you start working on a project.     
Set expectations and prevent any misunderstandings.

Never start working on a project without havinga a deposit of at least 20%.
You can also stretch it like 50% when you start and 50% at the project.

Make sure you are mentioning the accepted payment methods: bank transfer,
Paypal, Venmo, etc.

Make sure your contract has a due date for a deposit and a due date for the
final payment. Why that matter? You will provide a quote for a client and he
just disappears. In 6-7 months, he is back saying he is ready to pay. But hold
on, those were the rates at that time, in 6-7 months your rates might have
gone higher.

Leave room for negotiation with your client, however, keep in mind that you
don’t only have bills to pay, you need to make a living and plan financially for
your future.

Make sure you are choosing the rate that you and your client are comfortable
with.

Everyone will provide you with different advice on what payment structure to
use, however, know that one size does not fit all.
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