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Part I: A Practical Approach For Conducting A Situational Analysis To Inform SEM Planning 
Wednesday, January 18 ~ 3:00-4:30pm (Eastern)

A fundamental principle underlying the theory and practice of strategic enrollment management (SEM) is that it is research 
and data-driven. The process of enrollment planning begins with a situational analysis to examine the environmental factors 
both internal and external to the institution that impact enrollment. When external environmental threats and opportunities 
are brought into alignment with internal environmental strengths and weaknesses, gaps and opportunities can be identified 
to strategically focus SEM planning efforts on high impact opportunities for enhanced institutional competitiveness and 
enrollment success. This webinar is designed for non-IR professionals who seek to optimize the use of limited resources in 
conducting a situational analysis to inform SEM planning efforts.

Part II: Implementing An Integrative Approach To Enrollment & Academic Program Planning
Wednesday, January 25 ~ 3:00-4:30pm (Eastern)

Within today’s higher education context of shifting demographics, intense competition and changing fiscal realities, ensuring 
an array of academic programs that are differentiated from competitors, relevant to marketplace demand, and delivered in 
accordance with learner needs is an essential source of competitive advantage and, therefore, at the heart of the strategic 
enrollment management (SEM) enterprise. When aligned with an institution’s academic priorities and budget plans, a 
SEM plan becomes the lever by which the academic plan is realized and a touchstone for measuring the effectiveness of 
institutional enrollment and financial performance. In this webinar, a conceptual framework is presented for an integrative 
approach to enrollment and academic program planning including a roadmap for its application. 

Part III: Ten Essential Skills Of A SEM Champion
Wednesday, February 1 ~ 3:00-4:00pm (Eastern)

Strategic enrollment management (SEM) involves complex organizational change with a focus on the needs of students. 
While it can be argued that every person at every level must become active agents of change in fostering a student-
centered SEM ethos, a fundamental tenet underlying effective SEM practices is that there is a designated leader who 
champions the collective effort. To effect complex change, today’s SEM champion must be adept in bringing alignment 
between the organization and the changing environmental context through a process that fosters campus-wide awareness, 
understanding and buy-in to the need for strategic change, and promotes active engagement of the campus community 
in the change process. In doing so, the SEM champion assumes a critical role in skillfully managing culture to drive high 
performance in SEM. 

Once the live date has passed, this training will be available on demand.
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“By skillfully managing a systematic, evidence-based and integrative approach to SEM planning that 
is aligned with the institution’s academic program priorities and resource management decisions, the 
necessary conditions will be created for ensuring marketplace relevance of the academic program portfolio, 
enhanced institutional competitiveness, and sustained enrollment and fiscal vitality.”

Dr. Wallace-Hulecki is an experienced enrollment management consultant specializing in higher education. 
Her consulting and career experience spans more than thirty-five years in working with colleges, universities 
and government agencies. As an experienced strategic enrollment management (SEM) consultant, former 
SEM leader-practitioner, strategic planner, registrar and institutional researcher, she brings a unique multi-

disciplinary and international perspective to higher education consulting. Her clients have included a multitude of two-year, 
four-year, public, and private institutions across the USA and Canada.

Following several years as a senior consultant and member of the management team with a North American enrollment 
management consulting firm, Dr. Wallace-Hulecki now operates as an independent higher education management consultant. 
Prior to her consulting career, Wallace-Hulecki held a diversity of senior leadership roles with accountability for advancing 
strategic change in university and college settings. For twenty-three years, Wallace-Hulecki directed an institutional research 
and planning office—a position for which she was awarded a distinguished administrator award. She has an extensive 
background and record of accomplishments in bringing about campus-wide strategic success, an integrated approach to 
academic and enrollment planning, transformative change in policies, systems and practices, as well as in fostering a culture of 
evidence for continued high performance. 

Dr. Wallace-Hulecki has been an active member of numerous professional organizations (e.g., AACRAO, ARUCC, NASPA, 
AIR, SCUP, EDUCAUSE) as a conference presenter and a presentation reviewer. She has written white papers and authored 
book chapters on the application of SEM theory in practice and on building organizational capacity in strategic enrollment 
intelligence (research, data, analytics). 

Lynda completed Harvard’s Institute for Management and Leadership in Education (MLE), as well as advanced leadership 
training with the world-class Chair Academy for college and university leaders. Since 2005 to date, Lynda has been an active 
participant and board member of The Chair Academy’s Worldwide Leadership Development Program for college and university 
leaders. She currently serves on the Editorial Board of the Academy’s peer-reviewed professional journal, Leadership; and is an 
upcoming facilitator of the Academy’s advanced leadership program. 

Lynda earned a B.Sc. in the mathematical sciences from the University of Manitoba, as well as a M.Ed. in higher education 
administration—student affairs, and an Ed.D. in leadership and higher education from the University of Nebraska-Lincoln. As 
a component of her doctoral studies, Lynda conducted considerable research on the application of best practices in SEM, and 
in building organizational capacity for high performance through the development and effective use of strategic enrollment 
intelligence (research, data, analytics). 
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Registration Information

Institution/Organization

Address

How did you hear about this event? (email, listserv, colleague, conference, other)

Innovative Educators Password
(Choose a password for our records and future registrations)

Assistant’s email 
(For registration confirmations & pre-conference communication)

FaxTelephone Email

City State/Province Zip/Postal Code Country

Print Name Job Title

Registration Fee:  $900.00Payment Method
You can call us at  303.955.0415 or fax the completed form to 1.866.508.0860. If you would like to mail in the registration form 
and/or check, please send it to: Innovative Educators, 3277 Carbon Place, Boulder, CO 80301.

Paying by: (select one) Credit Card Check Purchase Order (if applicable)  P.O.#: 
(If you select PO as your payment method, a PO number is required.)

Credit Card

Name on card Account Number

Exp. Date Security Code (last 3 digits on the back of Visa and MC)

Billing Address Billing City Billing State Billing Zip/Postal Code

http://www.innovativeeducators.org


4

Designing A Comprehensive SEM Roadmap: Situational Analysis, Program 
Planning & Campus Buy-In: 3-Part Workshop

Innovative Educators
3277 Carbon Place
Boulder, CO 80301

www.innovativeeducators.org
P.  303.955.0415
F.  1.866.508.0860

Innovative Educators

Recording Information 
The Monday following the live event you will receive a link to the recording, it can be forwarded to all faculty and staff for viewing anytime, anywhere. 

Recording Benefits: 
• Share the presentation with other staff members
• Pause presentation for convenient viewing
• Review the presentation after the live event
• Train new hires throughout the year
• Show during an in-service training 

 

Technical Details
Innovative Educators uses WebEx as its web conferencing provider. If you have not previously attended a WebEx event, please click here to make sure 
your computer is compatible with WebEx. Be sure to complete this test prior to the live conference. See system requirements for more information.

What equipment is required? 
An Internet connection, computer speakers, and LCD projector are required if a large group is viewing the presentation. Participants can call in via 
phone if they are having trouble retrieving the audio over the computer.   Please be sure to reserve a meeting room prior to the live event that can 
accommodate these requirements as well as your attendees.  You should reserve the room 30 minutes prior to the webinar start time and allow at least 
15-30 minutes after the webinar for discussion. 

 
Cancellation Policy 

• 30 days prior:  Full refund
• 14 days prior:  $100 processing fee
• Less than 14 days:  Credit towards another IE event 

Satisfaction Guaranteed 
We want you to be satisfied with your purchase.  For questions, concerns, or problems, please email support@ieinfo.org or call 303.955.0415.

Login Directions 
The login directions provide the following information: 

• A link and a password for the event.
• A link to test webinar access. Please test your computer prior to the event.
• The date and time of the webinar. Please be sure to reference the time zone converter on the login directions to confirm your event time.
• Audio instructions:  You can stream the audio over your computer speakers, but you may want to have a phone available for backup purposes. 

You will receive the login directions twice via email. The process is as follows: 
• 1 week prior to the live event: You will receive login instructions.
• 1-2 days prior to the event: You will receive a link to the presentation and any additional handouts. Copies can be made for attendees if desired.
• The day of the event: Participants can login to the IE Webinar 30 minutes prior to the start time. Once logged in, participants can see the 

PowerPoint slides, ask questions, and make comments via the chat feature.
• Participants are encouraged to save and print the login directions to refer to on the day of the webinar. 

Site Connections 
The basic registration fee allows you to access the webinar from one computer only. If you need multiple site connections, please register for the 
unlimited site connection price. 
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