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Comments By Kyozan Joshu Roshi 

Bodhi Manda Zen Center 

November 11,  1998 

Shugetsu Mary Rhinehart’s Tokudo-shiki 

 Translator: Giko 

 

 To tell the truth, I really hate doing these Tokudo-shiki ceremonies here in America.  In 

Japan when a Tokudo-shiki ceremony is given before the Tokudo-shiki ceremony if it is a 

woman she has to go to a special woman’s dojo or temple, and a man has to go to a special 

man’s dojo or temple.  And then for a certain long period of time, at least a week, he or she 

has to practice taking jukai 受戒 (and taking a bath everyday), receiving the sila, and do very 

strict practice in order to receive the Tokudo-shiki ceremony.  It’s hard practice for both the 

person giving and the person receiving the ceremony.  But, after World War Two it seems as if 

that custom has almost disappeared even in Japan.  Nowadays just after practicing receiving 

the sila and practicing sange for only one day people can do Tokudo-shiki.  There is a big 

difference between the present day customs and the old ways.  I think it is fair to say that I’m 

a person who really knows the difference in customs and the general way things were between 

pre-World War Two Japan and post-World War Two Japan, because the year the war ended I 

was thirty eight or thirty nine years old, right in the middle of my life.  So I really know both 

sides.  People before the war and people after the war are different.  And the pre-war 

people, my senpai, my seniors in practice, when they saw how things were being done after the 

war, they criticized it saying, “Buddhism has fallen into becoming a business in which 

Tokudo-shiki ceremonies are sold for money!”  That’s when you are supposed to laugh.  

Everyone please laugh from your hara!  I’ll laugh too.  If we do that then my intestines will 

work better, and I’ll be able to go to the bathroom, and I’ll be happy, so please laugh so I can go 

to the bathroom.  We have been criticized here for being Buddhists who sell these 

Tokudo-shiki ceremonies as a business, but, even though, because we live in such a busy world, 

we are doing this all in one day, both those of us giving the ceremony and those receiving it, 
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let’s not do it in a way that we will be laughed at.   

 I don’t know how long this ceremony is going to last today, an hour or maybe two, so if 

you really have to go to the bathroom don’t forget there’s one right over there, so don’t 

hesitate,just go if you have to go.  If I’m feeling good it’ll be over in an hour.  But if I start 

feeling not so good then it might take two hours, so please be aware of this as you participate 

in, or watch this ceremony.   

(Chant the Ten names of the Buddha) 

Now we just chanted the Ten Names of the Buddha.  When you were chanting where did you 

go?  Did you go to heaven or hell?  Without knowing that you cannot truly receive 

Tokudo-shiki.  So if you don’t know this as you receive the Tokudo-shiki the only thing left for 

you to do is to pay a lot of money for the ceremony.  Everyone is going to think that I want 

money.  That’s true.  I do want money, because in this world without money you can’t eat.  

But I don’t want dirty money.   

 My English is Mount Baldy English.  The pronunciation is special, and a little difficult, so 

please listen carefully.  (Roshi reads:  “Novice, the essence of heart is as quiet as a calm lake, 

and the sea of Dharma....”  Shugetsu bows to the seats of her parents.  Gets hair cut (Roshi 

mimes, doesn’t really cut “Beautiful hair.  You will be a nun who doesn’t shave.”)  Shugetsu 

reads her part.  All chant Kanzeon.  Shugetsu returns and Roshi reads introduction to sange 

and sankikai.  All chant sangemon.  Roshi comments, interrupting the chanting several times 

right in the middle, that he should explain, but there isn’t time, so he will explain later in teisho.  

“Just go with the English translation that is written on your papers for now.”       

 Now that you have truly, finally, received the sange, now you can receive the sankikai.  

The sankikai is the most important and the first of all of the sila.  I hope that you can easily 

understand from this that although sila or kai is often translated as “precept” in English, that the 

word “precept” does not hit the mark.  I think most people think of precepts as commands 

based upon the basic command, “Don’t do bad things.  Do good things.”  But people who like 

to like good things, and like hating and rejecting bad things don’t need to come here to this kind 

of dojo.  Those kind of people are great people, there is no doubt, but no matter how much 
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time passes they wont be able to catch enlightenment.  You should think about this carefully.  

No matter what a great or rich person you are, there is no possible way you can live without 

hurting other people’s feelings or harming other people in some way.  Every single day you 

will hurt others.  No matter what kind of a magnificent person you are, inevitably you will give 

people some kind of bad feeling.  It is impossible to avoid hurting people’s feelings, or doing 

inexcusable, sorrow-making things.  If you really, seriously understand that then you will 

notice that it isn’t possible to go around saying, “I’m a good person.”   

 If you do the activity of loving the truth and seeking the one truth, if you are in love with 

searching for the truth, then good and evil vanish.  As long as you are a self who is seeking 

after good and avoiding evil you cannot be said to be studying Buddhism.  You are not a true 

Zen practitioner if you stand up in your “I am” self and say, “I will teach you about my 

enlightenment!”  Those people might be good people, but there is no need for them to be 

here.  So what should you do?  The true activity of a deeply compassionate loving mother is 

to bundle up all of good and evil into one bundle, embracing all of good and evil.  This is what 

the sankikai, the first three sila we give, means.  There is really a lot more I want to say to 

explain the sila, but for you, who are receiving the Tokudo-shiki today, what I want you to really 

think about is that the sankikai, the three treasures, is part of the sila, and is the very first sila 

that we give. 

(Everyone chants the sankikai with Roshi) 

 As I just said, the Tokudo-shiki candidate just received the most important of the sila, 

the sankikai, the three treasures.  What I’m saying is that first I want you to really contemplate 

that you have received the sankikai.  Who gave it?  Who gave the tokudo recipient the 

sankikai?  Was it Roshi?  Was it your husband?  Was it your boyfriend?  Was it a rich man?  

Who gave them?  That’s when you are supposed to laugh, everyone!   

 There is this activity of sawing a log.  When you have a two person saw one person 

holds each side of the saw.  When the man pushes, gives, then the woman completely 

receives.  When the woman gives then the man completely receives.  There are many 

different words to describe these activities of giving and taking, giving and receiving, but in 
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Buddhism we say that this activity is the most important activity.  There is nothing more 

important!   

 So who is it that gives the sila, and who receives?  When the man gives the sila, then 

the woman receives.  And when the woman gives the sila then it is the man who receives 

them.  I don’t think there should be any need for anymore detailed explanation of the sila 

than this.   

 The place that the receiving and giving of the sila takes place in is one singular world.  

That place is the one log that the man and woman are sawing together.  For those people who 

want to run away, who want to escape, who say, “I don’t like the life in this world,” or “I don’t 

like this practice.  I’ll live my life my own way.”  Go ahead!  Run away!  Practitioners who 

talk like that are just trash practitioners.  Everyone is laughing, but they are laughing at you, so 

get it together!   

 If you attach to your “I am” self then the man and woman holding one saw can no 

longer do the activity of cutting this one world right in two.  This one log which is the great 

universe, when they cannot divide it into two, then no children will be born, then no existences 

will be born.  This is what Buddhism says.   

 But those children are imperfect, not complete.  But when that imperfect self finally 

makes all of the male activity and all of the female activity its content, then it manifests itself as 

the complete self.  That is what we mean by meeting God.  And Tathagata Zen says that that 

child in order to make all of plus and minus, all of man and woman its content, must practice.   

 But, until all of plus and minus, man and woman are made content, in the process 

leading up to this completion, many troubles and problems appear.  And because all of these 

problems appear, although the sankikai, the three treasures should be enough, we go on to 

give the five sila.  And I, on behalf of Buddha, will give these first five sila to you.   

 In Buddha’s world there is no need for sila.  But young people sometimes aren’t able to 

follow the dharma activity.  Sometimes they violate the Dharma activity.  Isn’t that true?  

Young people just end up thinking about what they like to do, and they follow their own self 
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centered desires, and so end up falling off the bus of the Dharma activity, or missing the bus of 

the dharma activity.  If you miss the bus, where will you go?  This great universe is like a bus.  

The great universe is a bus which allows everyone to ride in it.  Everyone gets on the bus of 

this great cosmos, and inevitably it will take us to the manifestation of the complete self.  So 

don’t miss the bus.  The reason the Buddha taught the five sila to beginning students was so 

they wouldn’t be late for the bus, wouldn’t be late for this vehicle.  He wanted them not to 

miss the bus, not to end up doing just what they wanted to do, and because of that be left 

behind by the bus.  This is the easiest thing imaginable, but also the most difficult.  (Roshi 

reads the sila and Shugetsu answers yes to them all.  Then he reads the introduction to the 

three Mahayana sila.)+- 

 These three sila are called the Mahayana sila and they are very difficult.  There is no 

way that you can be expected to understand them after only practicing zazen for five or ten 

years.  But, everyone can at least understand the way of thinking of these, even standing upon 

their “I am” selves.  But without completely dissolving that “I am” self then the three 

Mahayana sila will never be born.  So these are very difficult.  It is not easy even to say them 

with your mouth.  They should not be said lightly.  But for anyone who is undergoing the 

tokudo ceremony you at least should know that these three, what we call daijokai, great vehicle 

sila, or isshinkai, one mind sila, you should at least know they exist, so temporarily, in a way, I 

will give them to you now.  (Roshi reads them “Bow after each one.”) (after first one)  But if 

you are standing upon your “I am” self then you are no longer a Mahayana practitioner.  

Without fail you will come to the place where when you hear these words tears will pour down 

your face, knowing that you have to manifest the same compassion that Buddha did.  (after 

second one)  If you cannot dissolve your “I am” self there is no way that the absolute self will 

be manifest.  And likewise if you cannot manifest a self that does not attach, then you wont 

be able to not attach to that absolute self.  As long as you are standing up on the “I am” self 

you cannot be said to be studying Buddhism.  If you think, “Well this is what I think.  I would 

like to say what I think.”  You don’t have to come to a practice place like this. (after third one)  

As I was telling you before, when A and B, when man and woman are holding one saw, then 

they are cutting in two one world, one universe.  “Together” is important!  It is never the 

case that plus and minus, man and woman live in separate worlds.  Man and woman are living 
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together in the same one world.  What is being said here is “Really open your eyes to the fact 

that you are living together in this one universe with everything.” 

 Your name is Shugetsu.  Autumn moon.  The autumn moon is beautiful.  That is 

what your name means.  You are beautiful.  But old.  Not spring anymore, autumn.  Just 

like the leaves in the autumn fall to the ground, everyone has fallen on the ground (couldn’t 

really hear this Japanese so well).  A branch of a tree cannot keep its golden leaves, it cannot 

keep its golden wealth forever, so it would be better to let it fall down to me.  Everyone 

should give their property, their money to me.  You can’t keep it forever.   

(Shika reads the part ending with “Everyone make a reverential bow to the world honored one) 

 This is the part in the program that I am supposed to give a Dharma talk.  Today, 

luckily, I didn’t bring my watch.  The watch would order me not to give a Dharma talk.  

Actually heaven is ordering me not to give a Dharma talk here.  But now that heaven has 

already fallen down to earth.  Where will we go when heaven comes crashing down to earth?  

Together!  Everything together!  When heaven comes crashing down to earth, and heaven 

and earth become one, then all we existences in between heaven and earth, what will happen 

to us?  We will be together.  Without being able to manifest that wisdom you cannot say 

that you really had a tokudo ceremony.  But within togetherness there are two.  There is 

living together, and there is dying together.  Inevitably we will manifest resurrection.  That is 

living together.  People who cannot resurrect don’t know Buddhism.    

 

 

 


