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Presenter
Presentation Notes
Good afternoon and welcome to the Informational Webinar on Budget Creation for the 2022-2023 Notice of Funding Opportunity. I’m Betty Jo Schafer, Senior Grants Officer with the AmeriCorps Texas team. 



AmeriCorps Grant Types
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AmeriCorps Grant Types
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COST REIMBURSEMENT 
GRANTS

FIXED GRANTS

Presenter
Presentation Notes
We are going to start with AmeriCorps Grant types--There are two different types of grants on the NOFO-cost reimbursement grants and fixed grants. The cost reimbursement grant has line items and reflects the grantee share. We will look at an example in just a minute. Fixed grants have one line item only--programs are reimbursed based on the hours served by members. And we will also take a look at that in a minute.



Cost Reimbursement Grants
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Fund a portion of program operating costs and member living allowances

Allow flexibility to use all of the funds for allowable costs regardless of whether or 
not the program recruits and retains all AmeriCorps members

Include a formal matching requirement

Require the submission of a budget and financial reports
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Presenter
Presentation Notes
And here is a sample AmeriCorps Cost Reimbursement budget. Y’alls will be formatted slightly different based on how the eGrants systems lets you enter in all the information, but you will need to include all the information that you can see here. You can see that the calculations are specific. Under personnel we see the staff member, their annual salary, the percentage of time and effort spent on the grant. Travel you can see the exact amount of trips, mileage, cost per mile, etc. The cost reimbursement budget will include sections for program operating costs, member costs, and administrative/indirect costs. We will go into each section and each category in depth in a few minutes.
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Fixed Amount Grants
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Provide a fixed amount of funding per Member Service Year (MSY) that is 
lower than the amount required to operate the program

Organizations use their own or other resources to cover the remaining costs

Programs can access all of the funds, provided they recruit and retain the 
members supported under the grant based on the MSY level awarded

Programs are not required to submit budgets or financial reports

There is no match requirement, and you are not required to track and 
maintain documentation of match

Presenter
Presentation Notes
Go through each of the points. Highlights—this is administratively easier. Con-if you don’t recruit all the members, you can’t access the fund. This grant type can be conceptualized more like a fee for service model. If your members serve these hours, then we reimburse you xx amount.
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Presenter
Presentation Notes
Fixed grants are much easier to administer. There is literally only one line item. As you can see, it’s based on MSYs requested and cost per MSY. Both of which we will get into more in a minute :)



Calculating the Request
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Calculating Request: Cost per MSY
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Service Term MSY Value

Full-Time 1.00

Three-Quarter Time .700

Half-Time .500

Reduced Half-Time .38095

Quarter-Time .26455

Minimum-Time .21164

Abbreviated-Time .05627705

Presenter
Presentation Notes
Now that we know a little bit more about the different types of budgets, how do we calculate the amount of money we can request for this grant?We are going to start our budget creation with the number of MSYs you will be requesting and the cost per MSY. Cost Per MSY is mostly just used for budget creation--you won’t really use that number otherwise. Cost per MSY is the amount of federal funds that you will be reimbursed per MSY. Once you have thought through your program design and decided on the slot types and number of members, you can start calculating the amount you will request in AmeriCorps funds. Here are the calculations--1 FT member is equal to 1 MSY. 1TQT member is equal to .7 MSY. 2 HT members equal 1 MSY. Etc. 



AmeriCorps Funding | Calculating Request

Step 1: Determine How many MSY you will be requesting
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# of AmeriCorps 
Members

Member 
Type

Total MSY 
Requested

20 Full-Time 
(1.0 MSY)

20 MSY

20 Half-Time
(0.5 MSY) 10 MSY

Presenter
Presentation Notes
READ NOTES FIRSTHere we have included a simple graphic to illustrate the calculation of Total MSY’s based on different member types. 



AmeriCorps Funding | Calculating Request

Step 2: Determine which 
grant type you will apply for
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Grant Type Maximum Cost 
per MSY

Cost 
Reimbursement

$28,800

Full-Time Fixed-
Amount

$28,800

Education Award 
Program

$800 or $1000

Professional Corps $1,000



AmeriCorps Funding | Calculating the Request

Step 3: Once you know how many MSYs you’ll be requesting and 
which Grant Type you will apply for, you can determine the 
maximum amount of grant funds that can be requested. 
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MSYs
Maximum 
Cost per 

MSY

Maximum 
Federal 
Share 

Request

20.0 
MSYs $28,800 $576,000

Presenter
Presentation Notes
This will tell you the amount of federal funds you can request. On our example budget, this is the column marked “CNCS Share” 



Cost Reimbursement | AmeriCorps Grant Match

All Cost Reimbursement grants are required to cost share or 
match the funds provided by the federal government with their 
own funds.
 In the application budget, you will see this listed as the Grantee 

Share.

Years 
1, 2, 3

Year 
4

Year 
5

Year 
6

Year 
7

Year 
8

Year 
9

Year 
10

Required 
Match Rate 24% 26% 30% 34% 38% 42% 46% 50%

Presenter
Presentation Notes
For cost reimbursement grants, we also have a match component. So in order to calculate the full grant amount, we also need to know how much we will need in match. This is the column called Grantee Share in our example budget. If you are requesting a Full-Time Fixed-Amount grant or an Education Award Program grant then there is technically no match requirement for you. If you have designed a cost-reimbursement program that will cost $500,000 to administer, then your portion, if you are a first year program, is 24% or $120,000. This would make the federal portion of your request $380,000. If you believe that your organization is eligible for Alternative Matching – please see Appendix E of the Application Instructions.



Cost Reimbursement | Calculating Match

Calculating Match:
• Step 1: How many MSYs are you requesting?

- 20 MSYs
• Step 2: What is the maximum federal award you can request?

- 20 MSYs x $28,800 (Maximum Cost per MSY) = $576,000 (Total CNCS 
Share)

• Step 3: What is your required match?
- $576,000/.76 = $757,894(Total Grant Amount including both CNCS and 

Grantee Share)
- $757,894 - $576,000 = $181,894 (Total Grantee Share/Match)
- OR $757,894 multiplied by .24 = $181,894 (Total Grantee Share/Match)
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Presenter
Presentation Notes
Here is how we calculate match.



Cost Reimbursement | Total Funds Requested

Federal/CNCS Share: $576,000
Match/Grantee Share: $181,894 
Total Award: $757,894
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Presenter
Presentation Notes
And based on that example, Here are our final numbers. In eGrants, we would see the 576,000 number where the 1,3 million number is in our example snippet. The 181,894 would go where the example says 822,000 and finally the total award would be where the 2.1 million dollar number is on your eGrants budget.



Cost Reimbursement Grants
Budget Creation
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AmeriCorps Cost Reimbursement Budget

Section I: Program Operating Costs
• Personnel Expenses
• Personnel Fringe Benefits
• Staff Travel
• Member Travel
• Equipment
• Supplies
• Contractual and Consultant Services
• Evaluation
• Other Program Operating Costs

Section 2: Member Costs
Section 3: Indirect/Administrative Costs
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Presenter
Presentation Notes
Okay. So we have started calculating the amount of money we can request. Let’s now talk about the types of costs we can put on a budget. AmeriCorps budgets have three sections: Section 1 includes all the costs associated with running the program. Section two is what makes the AmeriCorps budget unique--the costs associated with members. Section three is the administrative and indirect costs that are formulaic in nature. And we are going to go through each of these sections individually.



Section 1: Personnel and Personnel Fringe

For Personnel include: 
 Titles
 Percentage of effort
 Annual Salary
 Include all methodology

For Fringe Benefits: 
 List all benefits over 30% 

separately
 Include items such as FICA, 

Medical/Dental, Retirement
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Presenter
Presentation Notes
Personnel is the section that includes staff that can be directly allocated to the program. So these are likely your program staff--employees who are directly involved in recruiting, managing, and supervising your members. When populating this section, ensure you put the titles of the staff you are including, their percentage of effort and annual salary. Each staff member should be listed separately and each person listed in the budget should be described in the narrative.For fringe benefits, you must list any fringe over 30% separately. How. Fringe includes costs like personnel FICA, health and dental, retirement, EAP plans. Make sure you provide details and methodology. Example is FICA, methodology is 7.65% of salary. 



Section 1: Travel

Include: 
 All methodology 
 Purpose of Trip
 Make sure reimbursement 

amounts are at or below 
GSA amounts

 Required: Funds to attend 
OneStar Meetings
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Presenter
Presentation Notes
Travel. Are your staff traveling to conferences or to different sites? Are members being reimbursed for travel from the organization building to school sites? There is a travel section for staff and one for members so make sure you are segregating those correctly. Cost can include airfare, lodging, per diem, and mileage reimbursement. Include all methodology. Make sure the purpose of each trip is clear. Show things like estimate costs for flights, hotels, mileage and per diem. Make sure you are reading the application instructions to include any travel required by the commission. We require that you have funds for 2-3 meetings, typically held in Austin, typically 2 days in length. 



Section 1: Equipment

 Defined as tangible, non-expendable personal property 
having a useful life of more than one year AND an acquisition 
cost of $5,000 or more PER UNIT. 

 Limited to 10% of the CNCS funds requested
 Creates a federal interest
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Presenter
Presentation Notes
Equipment. This is defined as property having a useful life of more than one year and a cost of $5k or more per UNIT. So in our programs we see vehicles or heavy machinery. These items have to be approved by AmeriCorps the agency directly and are limited to 10% of the federal funds. We always recommend that, when possible, programs avoid using federal funds to purchase equipment. It adds a whole layer of complication that most of our programs are happier to avoid.



Section 1: Supplies

 Must include member 
gear

 Include all methodology 
such as prices per piece 
and amounts

 Safety Gear
 Supplies usable within a 

year AND/OR under 
$5,000 per piece
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Presenter
Presentation Notes
Your supply section must include member gear. Your members must be properly branded and so they are going to need items with the logo to wear while serving. Your supply section could also include things like laptops for members, arts and crafts or sports supplies for your afterschool programming--it really will vary based on the program. Again, all methodology must be clear in the supply line items. Supplies could also include any needed safety gear. These items are usable within a year and/or under $5k threshold. 



Section 1: Contractual and Consultant Services

 Does not include training 
or evaluation consultants

 No maximum daily rate
 Include all methodology
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Presenter
Presentation Notes
a lot of times what we see in this section are contracts for things like member timesheet platforms, consultants creating an outreach strategy, or consultants to design a system of internal controls for your program. You should not include any consultants contracted to provide training or evaluation--those items should go in those budget sections. Again. Include ALL methodology.



Section 1: Training

 Includes costs associated 
with training such as 
consultants, supplies, 
room rental

 Include all methodology
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Presenter
Presentation Notes
Training expenses include things like consultants to provide the training, space for the training, supplies for activities, paper for manuals, etc. INCLUDE ALL METHODOLOGY. This is broken down between staff and member training



Section 1: Evaluation

 Costs for evaluation activities including additional staff time, 
contracts, instrumentation

 Include all methodology
 Does not include the costs association with the daily/weekly 

gathering of data
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Presenter
Presentation Notes
In the evaluation budget section you should include costs for evaluation activities including specific staff time, consultants or evaluator contracts, fees for use of instrumentation, technology cost for software to analyze data. As a note, this doesn’t include the costs associated with the daily/weekly gathering of data for reporting on performance measures. This sections is for costs associated with evaluating the larger impact of your program. As a new applicant you are not required to conduct an evaluation within your first three year project period.



Section 1: Other Program Operating Costs

 NSCHC costs
 Office Space, utilities, internet, postage, copying
 Recognition costs for members (not including gifts and/or 

food in an entertainment setting)
 Include all methodology
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Presenter
Presentation Notes
The last budget category in section 1 is the Other Program Operating Costs section.



Section 2: Member Costs | Living Allowance

The narrative should clearly 
identify the number of 
members you are supporting 
by category and the amount of 
living allowance they will 
receive
Enter the total number of 

members you are requesting 
for each category
Enter the  amount of the living 

allowance for each type of 
member
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Term of Service
(Category)

Minimum Living 
Allowance

Maximum 
Living 

Allowance

Full-Time $16,502 $33,004

Three-Quarter 
Time

N/A $23,103

Half-Time N/A $16,502

Reduced Half-
Time

N/A $12,542

Quarter-Time N/A $8,581

Minimum-Time N/A $6,931

Abbreviated-
Time

N/A $1,980

Presenter
Presentation Notes
READ SLIDE FIRSTSection 2 are the member costs, this is what makes an AmeriCorps budget unique. The first category is living allowance. This is stipend that you provide to members to help pay for their living expenses while they are serving. This is not an hourly wage and should not be treated as such. Many programs choose to pay the stipend on a monthly or bi-weekly basis. This chart shows the minimum and maximum living allowances by member type. Only FT members have a minimum living allowance. Theoretically you could decline to offer living allowance to all the other member types however, from a recruitment standpoint, most programs provide some sort of living allowance to all member types. All member types have a maximum living allowance. Please ensure that when you are thinking through the amount of stipend you will be giving to your members, and choosing what works for your program, you are adhering to these requirements. If you are proposing a Professional Corps program then you are not required to adhere to the max living allowance amounts.



Things to Watch For!

Do not confuse –
• “Maximum Cost per MSY” 

- ONLY used to calculate the amount of money you can request as 
part of this grant. 

• “Minimum Living Allowance”
- Amount of funds that you are required to pay to AmeriCorps 

members for their Living Allowance. 
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Presenter
Presentation Notes
Before we move on to other categories within the Member Costs Section, I just wanted to make a quick note. Do not confuse Maximum Cost per MSY (in our earlier example this number was $28,800) with Minimum living allowance. These are two different numbers and this concept can be confusing to programs. Read the definition.



Section 2: Member Support Costs

 FICA: Cannot be greater than 7.65%
 Healthcare: You MUST offer benefits to full time members
 Worker’s Compensation or AD&D Insurance: You must 

provide this for members 
 Other Member Support Costs: Could include unemployment, 

EAP programs
 Include all methodology
 DO NOT INCLUDE Education Award and Child Care Benefit
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Presenter
Presentation Notes
FICA: Unless exempted by the IRS, all projects must pay FICA for any member receiving living allowance even when AMeriCorps does not supply the living allowance. IF exempted you will want to include this in the narrative. If not, calculate FICA at 7.65% of the total amount of the living allowanceWorkers Compensation: You will need workers comp or AD&D for all members to cover in-service injuries or accidentsHealth Care: You must offer or make available health care benefits to full-time members in accordance with AmeriCorps requirements. Except as stated in the application instructions, you may not pay health care benefits to less-than-full-time members with AmeriCorps funds. You may choose to provide health care benefits to less-than-full-time members from other sources (i.e non-federal) but the costs cannot be included in the budget. Unemployment and other member support costs: Regarding unemployment insurance tax, the Texas Workforce Commission has determined that Living Allowances paid to AmeriCorps members are not considered covered wages under the Texas Unemployment Compensation Act. Therefore, unemployment insurance tax may not be budgeted to the grant or paid on AmeriCorps member living allowances. CLUDE ALL METHODOLOGY.



Section 3: Administrative/Indirect Costs

Administrative costs are general or centralized expenses of the 
overall administration of an organization that receives 
AmeriCorps funds and do not include project costs but may 
include administrative staff positions
For organizations that have an established indirect cost rate for 

federal awards, administrative costs mean those costs that are 
included in the organization’s indirect cost rate agreement. 
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Presenter
Presentation Notes
Things like accounting positions salary, rent, utilities, organizational wide literature and communication.



Section 3: Options for Calculating 
Administrative/Indirect Costs

As an applicant, you will choose one of three methods to 
calculate allowable administrative cost

a. CNCS Fixed Percentage Method
b. State/Federally Approved Indirect Cost Rate Method
c. De Minimus Method
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Section 3: Administrative/Indirect Costs | Fixed 
Percentage Method

Corporation Fixed Percentage Method
• CNCS Fixed Amount (CNCS Share Maximum): 3.00%

- ([CNCS Share of Section I] + [CNCS Share of Section II] x .0526) x (.60) = 
Grantee 3%

• Commission Fixed Amount (CNCS Share Required): 2.00%
- ([CNCS Share of Section I] + [CNCS Share of Section II] x .0526) x (.40) = 

Commission 2%
• CNCS Fixed Amount (Grantee Share Maximum): 10.00%

- (Total of Section I + Total of Section II) x .1 = Maximum Amount 10%

35

Presenter
Presentation Notes
The Commission Fixed amount must be exact. The CNCS Fixed amounts are MAXIMUM amounts. You will be asked to revise your budget if the percentages are off at all. All formulas used to calculate each percentage are included in the bullet points above. This can often be confusing and we hope to effectively illustrate each percentage with its corresponding formula for new applicants. Some best practices that result from common mistakes make in this section include:1.) If you change something in section 1 or 2, it impacts section 3. Oftentimes programs will forget to update section 3 after making changes. 2.)If you have a Federally Approved Cost rate, you CAN NOT use the CNCS Fixed Percentage option. You MUST use your rate. Though you do not have to claim the entire rate. 



Section 3: Administrative/Indirect Costs | 
State/Federally Approved Indirect Cost Rate

Federally Approved Indirect Cost Rate
• CNCS Fixed Amount (CNCS Share Maximum): 3.00%

- ([CNCS Share of Section I] + [CNCS Share of Section II] x .0526) x (.60) = 
Grantee 3%

• Commission Fixed Amount (CNCS Share Required): 2.00%
- ([CNCS Share of Section I] + [CNCS Share of Section II] x .0526) x (.40) = 

Grantee 2%
• CNCS Fixed Amount (Grantee Share Maximum): % Based on your 

State or Federally Approved Cost Rate
- You MUST submit documentation supporting your approved rate
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Section 3: Administrative/Indirect Costs | De 
Minimis Rate

Organizations who have never, at any point in time, held a 
federally negotiated indirect cost rate and who receive less 
than $35 million in direct federal funding, may indefinitely use 
a de minimus rate of 10% of modified total direct costs 
(MTDC). 
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Cost Reimbursement | AmeriCorps Grant Match

What can be used as match on this grant?
• Cash:

- Contributions received by cash, check, electronic funds transfer, credit 
card, or payroll deduction

- Donations, foundation grants, corporate contributions, leases, sale of 
goods/services

- Program Income
• In-Kind Resources:

- Contributions directly benefitting and specifically identifiable to the 
project or program 

- Non-cash contributions provided by third-parties 
- May be in the form of real property, equipment, supplies and services
- Labor, training, equipment, supplies 
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Presenter
Presentation Notes
I know we talked about how to calculate match but I wanted to shift gears and talk a little bit more about match.You may not count the value of direct community service performed by volunteers but you may count services that contribute to organizational functions or the services of accounting, legal, training of staff or members that are elements of your cost allocation plan



Program Income

 Revenue received due to the activities of 
members

 Great way to raise grantee share
 Must be tracked
 Must be included in the Grantee Share 

portion of your budget
 Program Income MUST be spent on program 

expenses
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Presenter
Presentation Notes
Let’s chat about program income for a second since this might be something that y’all include as part of your match. Program income is revenue received due to the activities of of members. Many programs utilize program income to raise portion of their grantee match. Some examples of program income. Program income must be included in the Grantee share portion of your expense reports. It MUST be spent on program expenses. And you must track it. 



Cost Reimbursement | AmeriCorps Grant Match

 There is NO competitive advantage to provide more match on the grant 
than is required. 
 You may use other federal funds as match on this grant, but you must have 

approval from that federal agency to do so.
 All program income must be reflected in the Grantee Share column of the 

budget and must all be spent on the AmeriCorps program.
 You may choose how to divide your budget between the items (in whole or 

in part) that you wish to include as Grantee share or CNCS share. 
 You CAN NOT use AmeriCorps funds as match on other grants.
 You must treat the CNCS share and Grantee share the same:

• Documentation 
• Allowability
• Up to Amounts (ex. Living Allowance)

40

Presenter
Presentation Notes
READ SLIDE FIRSTIt is very important to understand that if you choose a match that is higher than what is required and it is approved, that OneStar will hold you too this higher match for the grant year. 



Source of Funds Chart

Presenter
Presentation Notes
Here is our source of funds chart. This is where we are going to tell AmeriCorps, or our state commission, where we are getting the funds to support our grantee share. We are going to be very specific about where these are coming from. So for the match description we might say “private grant from the Michael and Susan Dell Foundation” or “Program Income from placement sites” or “Food from Capital Area Food Bank”. At the end of the description we will put in parentheses the word secured or proposed. Say we already signed an MOU with the food bank for the upcoming year so that in kind donation to support snacks in our afterschool program is already secured. Maybe we just applied for a grant with the private foundation and we are pretty confident we will get it (because we have for a number of years) but we haven’t received award notification yet so that one will be labeled as Proposed. Amount--that is the total amount you are anticipating from this source. Match classification--cash or in-kind. In-kind items are third party. If it is coming from your own organization, it is cash match . So staff time for site supervisors who are your own staff, that is cash. Food from the food bank, that is in-kind. Match source, We are looking for either state/local, federal, or other. Just a word about federal funding as match. You must have permission from the federal agency to use their funds as match on the AmeriCorps budget. AmeriCorps does not allow their funds to be used as match on other federal program budgets. If you are considering using other federal funding as match, contact your commission and consult with them. Some agencies have already approved this and your commission might already have the approval documents on file. State and local funds could actually be passed down federal funds, so be careful with that. If funds have a federal identifier number attached to them, they are still considered federal funding. If you aren’t sure if a source is federal funding, ask them. The person that administers your state education funds will be able to tell you if the specific money they grant you are still identifiable federal funds. Lastly, the subtotal amount here should match exactly the total of your grantee share. 



Fixed Amount Grant 
Budget Creation
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Fixed Amount Grants 

Fixed amount grants provide a fixed amount of funding per 
Member Service Year (MSY) that is lower than the amount 
required to operate the program
Fixed amount programs can access all of the funds, provided 

they recruit and retain the members supported under the grant 
based on the MSY level awarded
As an organization, you are responsible for covering the 

remaining costs of the program through other funding streams
• i.e. private fundraising, fee for service model, etc.
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Presenter
Presentation Notes
That was our cost reimbursement grant. I’m going to stop and answer any questions.Shifting gears into creating the fixed amount grant budget. 



Fixed Amount Grants

Fixed Amount Grantees are not required to submit detailed 
budgets or complex financial reports
There is no match requirement and programs are not required 

to track and maintain documentation of match
You must complete the source of match chart in the application 

to identify the sources of the additional revenue you need to 
operate the program
As a fixed applicant you must still follow the living allowance 

amounts listed in the Notice for each type of position you are 
proposing
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Fixed Amount Grants | Calculating the Request

Fixed Amount Grant Award is based on the following calculation:
Total # of MSYs _____ x Cost Per MSY____ = Total Grant Request $______
Example: Total MSY 10 x Cost Per MSY $28,800 = Total Grant Request $288,000

As the Administrator of the Grant, OneStar will retain 2% of what is expended 
for administrative costs. The budget provides the calculation below, member 
support costs is the maximum amount of the grant you will be able to retain. 

Total Grant Request _____ x .98 = Member Support Costs $_____
Total Grant Request _____ x .02 = Commission Share $______

45

Presenter
Presentation Notes
You also have to fill out a Source of funds chart. You will need to include the same information that we did for cost reimbursement grants, except that your formatting is a bit different. Please make sure you are following the instructions. 



Cost Effectiveness and Budget Adequacy

 Budget is submitted without mathematical errors
 Proposed costs are allowable, reasonable, and allocable to the award
 Budget is submitted with adequate information to assess how each line 

is calculated
 Budget complies with the budget instructions
 Match is submitted with adequate information to support the amount 

written in the budget
 The budgeted match is equal to or more than the required match for the 

given program year
 The COST PER MSY is equal to or less than the maximum COST PER MSY
 Include current indirect cost rate information if applicable
 Identify the non-AmeriCorps resource commitments, types of 

commitments (in-kind or cash) and the sources of these commitments, 
and if the commitments are proposed or secure

Presenter
Presentation Notes
-here are some things to think about. The budget section is worth 25 points and here is the criteria. **Proposed budgets that contain MSY costs that exceed the maximum cost per MSY and/or less than required match will be considered unresponsive to the application criteria**



Common Errors
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Common Errors

Missing or Incomplete Calculations
• Supplies for $6,000 without any calculation as to how that amount 

was determined. 
• $500 x 12mo = $6,000 but what will the $500 be paying for?

Confusion between Cost per MSY and the Minimum Living 
Allowance
 Inconsistency in Quantity

• Orientation training for 45 members, service gear for 50 members.
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Common Errors

Staff time not in alignment with salary and fringe.
• Jane Doe included under Personnel at 35% 
• Jane Doe included under Fringe at 20% 

Match not “matching” Source of Matching Funds chart
• Grantee Share of the budget adds up to $245,590
• Source of Matching Funds on the eGrants budget adds up to 

$270,000
Not entering information into the Source of Matching Funds 

chart (leaving it blank). 
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Presenter
Presentation Notes
READ SLIDE FIRSTThese red flags are relatively simple; however, having several of these can cause your budget to lose credibility and force reviewers to question the accuracy of information contained in your application.



Common Errors

Costs in the budget that are not described in the narrative.
• Recognition events, consultants, training

 Incorrect Calculations

The words “secured” or “proposed” not listed by each source 
in the Source of Funds chart.
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Item CNCS Share Grantee Share

Supplies (pens, paper, toner, folders) at $250 
per month for 10 months

$2,000 $1,000



Common Errors

Avoid errors by using the budget tools provided to you:
• Detailed Budget Instructions for Cost Reimbursement 

Applicants 
- pg. 11-16 of the Application Instructions 

• Detailed Budget Instructions for Fixed Amount Applicants
- Pg. 16 of the Application Instructions

• Budget Checklist 
- (pg. 21 of the Application Instructions) 
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Presenter
Presentation Notes
READ THROUGH THESE



Resources and Reminders
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Presenter
Presentation Notes
Before we wrap up I wanted to review some resources and reminders



Important Dates
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March 3, 2022 – Notice of Intent to Apply Deadline

March 24, 2022 – New Applications Due

Early June 2022 – Notification of Selection

Presenter
Presentation Notes
These are the upcoming dates and deadlines you should note and these are also posted on our website



Helpful Resources

The AmeriCorps program is a Federally funded program. As such, 
the following requirements apply to the program activities and 
funds expended as part of the program. 
 National and Community Service Act of 1990 (amended by 

Serve America Act):  42 USC 12501 et seq., and 45 CFR 2510 
et seq.
 AmeriCorps Regulations:  45 CFR 2520-2550
 Uniform Grants Guidance: https://www.ecfr.gov
 AmeriCorps Terms and Conditions: 2021 AmeriCorps Texas 

Terms and Conditions
54

Presenter
Presentation Notes
This slide has links to a number of important resources

https://www.nationalservice.gov/sites/default/files/page/Service_Act_09_11_13.pdf
https://www.ecfr.gov/cgi-bin/text-idx?ID=9e5466ae66b0b60241f448502b41433b&mc=true&tpl=/ecfrbrowse/Title45/45chapterXXV.tpl
https://www.ecfr.gov/
https://onestarfoundation.org/americorps-texas-grantee-resources/?_sf_s=2021%20Terms%20%26%20Conditions


2022-2023 Funding Opportunity Information
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Presenter
Presentation Notes
In terms of today’s content, you will see the budget tips and budget worksheet under the onestar resources on the right hand sideThe slides and recording of today’s webinar will also be posted under the information sessions tab by tomorrow 



Informational Sessions

Creating the Application Informational Session
Thursday, February 3, 2022 at 1:00 pm CST

AmeriCorps Open Forum Session 
Thursday, February 10, 2022 at 1:00 pm CST

Presenter
Presentation Notes
Here you see our remaining webinarsWe  have 2 more webinars in our informational series and you can register for them on our websiteYou can also access the slides and recordings for all of our previous sessions



Questions or Need Assistance?

For questions about this opportunity, contact:
Abby Fleiss

Senior Program Development Officer
OneStar Foundation

Email: abby@onestarfoundation.org
Zoom consultation available by appointment--Email to schedule
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Presenter
Presentation Notes
And finally,  as always, please don’t hesitate to reach out if you have any questionsPerformance Measures can be a bit confusing if they are new for you and I am happy to talk through your program design to see what measure or measures might make the most senseAnd with that I will stop screensharing and see if there are any questions

mailto:elisa@onestarfoundation.org
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