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Mumonkan Case Two 

Hyakujo’s Wild Fox 

 

The Case 

 

  Whenever Hyakujo delivered a sermon a certain old man was always there listening to it 

together with the monks.  When they left the hall he left also.  One day, however, he remained 

behind and Hyakujo said to him, “Who may you be?”  The old man replied, “Yes, I am not a human 

being.” 

 

 As I told you yesterday, to study Tathagata Zen means to study the two mutually opposing 

activities of tatha-gata and tatha-agata.  So why is it that these two mutually opposing activities are 

so important?  It is because this great cosmos which is our home is comprised of these same two 

mutually opposing activities.   

 The teaching of Buddhism says that every single existent thing when it is manifest it already has 

a home.  Everything, from a human being all the way down to plant or a stone already has its home 

when it is first born.  Therefore you can see that the activity that forms the universe and the activity 

that forms all of us is the same activity. 

 Everyone, at the moment they are born, already has a home.  But we also remind you that 

there has never been anything that already had its complete home when it was first born.  Everything 

when it is first born is born in an imperfect condition.  When we say we are in an imperfect condition 
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that means that we have an imperfect home.   

 So what would be the perfect condition?  When plus and minus totally unify with each other 

that is the perfect home, that is our perfect place of residence.  And in Buddhism we call this 

complete, perfect home the Great Cosmos.  This Great Cosmos is brought into being through the 

activities of plus and minus.   

 But all existent things, starting with all of us, and all the way down to stones, we have been 

manifest, we appear having limited the cosmos.  When you make all of plus and minus your content 

that is when the Great Cosmos itself is manifest.  And when we manifest ourselves as the Great 

Cosmos itself, as I said that Great cosmos is perfect and complete, and so we are manifesting ourselves 

in the condition in which there is no need to think, and no need to doubt, because that condition is 

complete, it’s perfect.   

 When we talk about being satisfied, for example when we are hungry and we eat something, 

that condition of being satisfied is the condition of reaching salvation.  But people think that getting 

rich or becoming a famous person is satisfaction, but that isn’t true satisfaction.  That is just some 

kind of egotistic satisfaction of your ambition.  But when you are really hungry and you eat something 

and think, “Ahh, now I’m okay.”  That is real satisfaction.  That is real salvation.  What I’m saying is 

that you may be really rich, or a very great and famous person, but you cannot taste the true taste of 

satisfaction, “Ahhh!” that a starving person tastes when she finally gets something to eat.   

 There is only one situation upon which true satisfaction can rest, and that is when the minus 

activity completely receives, completely lets the plus activity in, completely takes the plus activity, and 

simultaneously the plus activity completely gives to the minus activity.  As I always tell you the 

activities of giving and taking occur at the same time, simultaneously.  And so the satisfaction of 

giving and receiving also are manifest at the same time.  Buddhism says that when it comes to our 

sadnesses and our suffering the cause, the origin of all or our sadnesses and sufferings is because we 

are imperfectly, incompletely doing the activities of giving and receiving.  As I have told you countless 

times before these activities of giving and receiving are called in Buddhism the samadhis of giving and 
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receiving.  

 And if I give an example of what this kind of giving and receiving is like; it is just like two people 

facing each other across one two person saw, and cutting a giant log, “Hmphh, hmphh.”  (I think the 

translator is better at those grunts).  For example the plus activity does the activity of giving, “Ahhh,” 

but it only becomes a complete, perfect action because simultaneously the minus activity is doing the 

activity of receiving.  And we say that in this situation both plus and minus do not have an “I am” self.  

In other words neither plus nor minus are thinking of their “I am” selves.  Neither is thinking the 

thought of “I am.”  So when plus and minus are working together, “Hmmph, hmmph” then they have 

completely become one.  That is to say they both have disappeared into that working, into that 

activity.  Or conversely we can say that they both have totally manifested that working, that activity 

together.  

 And as I always say when plus and minus manifest the total activities of plus and minus, when 

they have completely melted into the activity of plus and minus, and there is no “I am” self, that is 

what we call the zero activity.  I don’t know what other Zen teachers call this activity, but in the Zen 

that was transmitted to me that is what we call it. 

 So here are plus and minus, “Hmphh, hmphh,” working, working, their heads waving back and 

forth, and then finally, at the end, that giant log they were sawing splits in two.  But you need to 

unmistakenly contemplate this for your self.   

 We ask you to think carefully what happens next.  When this giant log is sawed in two, then 

what happens?   

 That one log is no longer one log.  Now it is divided into plus and minus.  This is when for the 

first time we have the condition called separation, or division.  In other words in between plus and 

minus a small cosmos, an imperfect space has been manifest.   

 For we who are practicing and studying Zen, when we think about space the way we need to 

think about it is that we need to be able to make the distinction between perfect space and imperfect 

space.  And that which has appeared here in between plus and minus is imperfect space.  
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 What you need to carefully contemplate here for yourself is that the plus has received the plus 

space, and is manifesting itself, and the minus has received the minus space, and is manifesting herself.  

But in this situation plus has not received the total plus space, and the minus also has not received the 

complete minus space, because there is this other space in between them.  And so everything in this 

situation, the plus space, the minus space, and the space in between plus and minus, all these are 

imperfect.   

 And this manifestation of the imperfect condition is what we call the very foundation, the 

beginning of the material world, or the world of form.  In the old days the people took this question 

very seriously of the origin of, what in Buddhism is called, rupa, or the world of form, what we might 

call now the material world.  And they thought that it was necessary to solve this question as a 

problem of wisdom, as a problem of consciousness (知識の問題として.)   

 And at least as one way of teaching in Tathagata Zen we say that the imperfect plus activity is 

manifesting the world of the past, and the imperfect minus activity is manifesting the world of the 

future.  And also as one temporary way of teaching we say that all the mothers are living in that 

future world, in that minus world.  And all the fathers are living in the plus world, in the past world.  

And in between plus and minus we have that imperfect space.  And that is what we call the present 

moment.  In between the past and future we have the present.  And the present has both plus and 

minus as its content.   

 And this present moment, this “I am” saying self, has received, as I have said so many times 

before 0.0001 of both plus and minus.  And so because it has both plus and minus as its content, of all 

three of these conditions it is the closest to the perfect universe.  Actually, of course, the universe is 

perfect in and of itself, so it shouldn’t be necessary to say perfect universe, but in contradistinction to 

the imperfect universe we can say perfect universe.  And the present moment is most similar to that 

perfect universe.   

 And right at the same time as the imperfect self appears, right at the same time as the present 

moment appears that is when past and future simultaneously first appear.  But it is very difficult to 
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really understand what this means, you have to contemplate it for yourself.  The teaching of 

Buddhism is to say that this imperfect self is manifest, and when it is manifest simultaneously mother 

and father also are manifest.  It is not the case that father is existing before the birth of the imperfect 

self.  Probably all of you who have been taught previously that your mother and father were existing 

before you were will think that the teaching of Buddhism is just weird.  You probably think that things 

cannot possibly be the way Buddhism says they are.   

 Everybody is free to think as they please, and so everything that you think, I guess, is fine.   

 But the position of Buddhism is to say that the self, and mother, and father are not fixated 

things.  And that it is only because we think of them as fixated things, we think of the self, and 

mother, and father as fixated things that we come to think mother and father were existing before the 

self existed.  But if we can really think of the self, and mother and father as non-fixated things, then 

naturally and inevitably we will come to see that the origin of mother, father, and the self is the same 

origin.   

 Both mother and father appeared from the perfect activities of plus and minus.  They received 

this thing that we call an “I am” self from these complete activities of plus and minus.  And as I always 

say when the self, when you are born you also receive from plus and minus, for example 0.00001 from 

each.  And the position of Buddhism is to say that of course it isn’t just human beings who are 

manifest in this way.  Every single existence is manifest because it receives, at first, 0.001 from plus 

and minus, and in this way is revealed, is manifest. 

 But this is very difficult to really understand.  You have to carefully contemplate it for yourself.   

 Yesterday I talked about the activity of “not one, not two”, and that this activity called “not 

one, not two” is the activity of the condition of the origin of everything, and that it means that plus and 

minus unify, but the moment that they unify, the moment you think it is unification again they are 

facing each other, and the moment they face each other again they are unified.  And also I told you 

that after this repetitive activity of “not one, not two” repeats over and over and over again finally the 

condition of the origin manifests itself in a condition that we say is pregnant with everything.   
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 But don’t forget that plus and minus are acting completely without will in this situation.  And 

in Zen we describe this activity of plus and minus working without will in various ways.  Sometimes it 

is called the activity of Buddha nature, or sometimes it is called the manifestation of one true nature, 

or sometimes it is called the manifestation of your original face.  And I think I also told you that when 

we personified this condition of being pregnant with everything, this activity of “not one, not two” we 

call it the manifestation of the activity of true love.  But really that comes much later in the story, 

because now plus and minus are simply acting without any will.  But I want you to carefully 

contemplate that plus and minus acting without will, over and over again, manifesting the activity of 

“not one, not two” is the activity of true love.   

 This activity of “not one, not two” is the condition of the origin, is the condition which gives 

birth to everything.  And I would like to talk later in much more detail about exactly what this activity 

is.   

 But anyway this activity of “not one, not two” repeats over and over, until finally it comes to be 

pregnant with everything, and then, inevitably it will reach the season, it will come to the time of birth.   

 So what kind of a season is the season of birth?  The season of birth comes when plus and 

minus not only just face or oppose each other, but do a deeper opposition in which they actually 

separate from each other.  It is when plus and minus completely separate from each other that the 

child is born in between them as imperfect space.  So you should be able to understand exactly what I 

mean, because I told that story about the saw and the log before, I think you should be able to really 

know that it is when plus and minus completely and clearly separate from each other that the time of 

birth has been manifest.   

 If we talk about the time we call the future and the time we call the past, if we call the future 

time the tatha-agata, the thus-coming activity, then the past time must be the tatha-gata, thus-going 

activity.  And when tatha-gata and tatha-agata separate from each other then in between them the 

child of tatha-gata and tatha-agata is born.  That is imperfect space.  So the teaching of Tathagata 

Zen says that if we are going to call the tatha-gata and tatha-agata the activities of past and future, 
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then this imperfect space has both future and past as its content, but imperfectly.  So we call this 

child the imperfect present.   

 The condition of the manifestation of the imperfect self, is the condition of the manifestation of 

the imperfect present.  But this imperfect present has both plus and minus as its content.  And right 

at the same time as the manifestation of the imperfect present past and future are also manifest.  

The past has the imperfect tatha-gata activity as its content, and the future has the imperfect 

tatha-agata activity as her content.  In Tathagata Zen we say that after this kind of explanation 

everybody should be able to understand this.  

 In Tathagata Zen we say that from this you should be able to clearly understand for yourself 

that when the imperfect self, the imperfect present is manifest, it is facing two imperfect worlds of 

time: the imperfect world of the past, the imperfect activity of the past, and the imperfect world or 

activity of the future.   

 We say that you need to carefully contemplate for yourself that although the imperfect self has 

imperfectly made plus and minus its content it has them in exactly equal amounts, and so the 

imperfect self is zero.  And so you can see that this child is the most similar to the condition of the 

origin, which I told you is the complete, zero, perfect condition.  But it is not the origin, because it is 

imperfect.  It is not the origin, because it is imperfect, but it is exactly the same as the origin in that it 

is zero.  There is a difference between the condition of the origin and this child, because one is 

perfect, and one is imperfect, but since they both are zero we say that really the child is not at all 

different from the origin.   

 What about mother?  She has the minus, tatha-agata activity as her content, but imperfectly.  

And father has the plus, tatha-gata activity as his content, but imperfectly.  The minus activity is the 

tatha-agata, contracting activity, and the plus activity is the tatha-gata expanding activity.  Now I 

don’t know if I told you this before or not, it is something I talk about all the time, so sometimes I 

forget whether I have said it or not already, but, in Tathagata Zen we say that the tatha-agata, 

contracting activity always has the nature of contracting, she never throws that nature away.  And 
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through that contracting inevitably she will make relationship with the child.  And similarly the plus, 

expanding activity never throws away his character of doing expanding.  He, without fail, will make 

relationship with the child through expanding.  This kind of relationship will inevitably be manifest. 

 I think that for all of you this sort of contemplation is not easy.  For someone who has been 

doing zazen for five or ten years seriously upon hearing this she will just think, “Of course that is the 

way it is,” and immediately agree with me, but for someone who has just done a little bit of zazen I 

think it is pretty hard to understand.   

 And so, this self which has been born is always in relationship with the two mutually opposing 

activities of expanding and contracting.  It makes relationship to the right side and to the left side, to 

the right and to the left, without stopping, over and over.   

 When the child is pulled by the father it goes to the father’s side.  And when this happens the 

mother cannot abandon the child, and so the mother follows the child, and through this the oneness of 

father, mother, and child is manifest.  And then the mother will do the contracting activity, and the 

child will follow this, and exercise in order to follow the mother’s activity.  And when that happens 

the father also cannot abandon the child, and so he then follows the child, and all three manifest 

oneness in the mother’s position.  You have to very carefully contemplate this for yourself.  So you 

can see how busy the born child is.   

 We say that the activity of making relationship with both mother and father, one at a time, 

alternately, is the activity of eating mother and father.  And it is through eating mother and father 

that the child grows.  Of course the Hyakujo who is in this koan of the wild fox is the same Hyakujo 

who so famously told his young students “One day of no working is a day of no eating.”  It is through 

this very busy activity of making relationship with both mother and father that the child eats and 

grows.   

 From my perspective these young little punk Roshis that are teaching these days seem to forget 

all about eating.  They know nothing of the activity of eating.  All they tell their students is “Practice, 

practice!”  But they forget it is necessary to eat.  But practice is eating.  And that is why when we 
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eat we eat in a formal way.  Actually eating is the very beginning of practice.   

 So this child is very busy, and works and works, and in the end the condition is manifest in 

which the child is neither lopsided towards mother nor father.  It is because both mother and father 

have totally given themselves to the child that it isn’t necessary for the child to move anymore.  But 

we cannot continue that “mu” condition, that condition of mother and father having completely and 

totally given themselves to the child.  That state cannot continue very long.  Again the child will 

enter the state of being busy, of being pulled by mother and father.  We say that inevitably the child 

will grow up then to the point where finally it takes the initiative, it voluntarily,  willingly divides itself 

in two.  Through dividing itself in two it becomes the complete plus activity together with father, and 

through making relationship with mother it becomes the complete minus activity together with 

mother. 

 And this is when the time begins when the self does the practice of “jiriki, 自力, self power.”  

Here the self takes the initiative, voluntarily divides itself in two, and gives to mother and father, and 

takes the place of father and does the father activity, and takes the place of mother and does the 

mother activity.  And this when, to use an American word, the self has entered the teenage period of 

life.  When this era of self power, when this era self consciousness when the “I am” self is clearly 

recognized is entered into then mother and father become very troubled by how to educate this child.  

But what we say is that this is really a good thing, the development of self power is a fine thing.  We 

must instruct these children to have more and more self power, to have the amount of self power to 

the extent that the child can take the place of father and do the father’s activity, and take the place of 

mother and do the mother’s activity.   

 In the old days mothers and fathers were clearly in control, clearly strong and powerful, and so 

we didn’t have this thing we call “akubyodo, 悪平等, evil equality.”  The mothers and fathers could 

clearly, then, from their position of strength, educate the children unmistakenly.  I know that 

everybody probably has their own particular opinion about this, but from my point of view when I look 

at America these days it seems like there is too much of this evil equality going around.  To say that 
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young children, and teenagers, and adults, and old people are all equal is okay, because they are equal, 

but there are also differences between all of these stages of life, and so if you forget about the 

differences then it becomes “evil equality.” 

 So in Buddhism, and especially in Tathagata Zen we say that within differences there is equality.  

And within equality there are differences.  And so a concept of equality which does not include the 

recognition of differences is this kind of thinking that I am calling akubyodo, wrong equality, or evil 

equality.  And that kind of thinking will destroy this world.  You read the newspapers and you can 

read about all kinds of problems that teenagers are causing in schools and such, and it is no mystery to 

me.  It seems a clear result of mis-education.  The reason why kids grow up in such a mess these 

days is because the parents and the teachers aren’t really passionate about educating them. 

 But anyway the child will arrive at being a teenager, and then grow up more and more and 

more, and be able to take father’s place and do the father activity, and take mother’s place and do the 

mother activity.  The child will be able to have the will, have the power to do these things. 

 And the teaching of Tathagata Zen, and also the practice of Tathagata Zen is to say, and to do 

the principle of, that child growing up to the extent that finally it has all of plus and minus, all of 

tatha-gata and tatha-agata as its content, and is manifest as the perfect self.  When the perfect self is 

manifest both mother and father are gone.  It is zero.  But that zero has all of plus and minus as its 

content.  It is the perfect present moment.  When the perfect self is manifest then we no longer 

make objects of things like God or Buddha.  But I would like to talk more in detail about that later. 

 But the story I have been telling you so far today has been saying that this activity I was 

originally speaking of called “not one, not two” no longer does the activity of “not one, not two”, and 

this new activity is what we call three is one and one is three.   

 I was trying to talk about the condition of the origin, but it is very difficult to talk about actually.  

If you could know just the condition of the origin for yourself that is already qualifications enough to be 

a Zen teacher.  All of you, and I think everyone is like this, begins his practice of Zen from the 

standpoint of some kind of knowing.  And so we say that some way or another you must find a way to 
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know things in terms of looking at them from the perspective of acknowledging, or perceiving these 

two fundamental mutually opposing activities.  You have to find a way of knowing that you yourself 

are standing upon these two fundamental mutually opposing activities. 

 So going back to what I said before, I think I told you that the activity of “not one, not two”, the 

activity of being pregnant with everything, will reach the season of birth.  So what kind of a season 

was it that you met?   

 You have to very clearly be able to contemplate the activity of the Dharma, the activity of zero 

which is not the activity of “not one, not two”, but instead is the activity of one is three and three is 

one.   

 I told you that the activity of “not one, not two” is the zero activity which has all of plus and 

minus as its content, and that activity is always occurring in one world.  It is very important that you 

contemplate for yourself that plus and minus, man and woman are acting in the same one shared 

world.   

 I told you that when the activity of pregnancy becomes complete that means that the time of 

the birth of the child has come.  And this time of the birth of the child is when we say that the 

Tathagata activity, the Dharma activity, the activity of mind divides itself in two, and then right in the 

middle of the Dharma world the three worlds are manifest.  I wonder if you really understand this: 

that plus and minus are acting together in the one and only singular Dharma world, and then they 

separate from each other, and then imperfect space appears in between plus and minus.  And it is 

only when this space appears in between plus and minus that the three worlds of past, present, and 

future are manifest.  In this case plus and minus are completely separate and in opposition to each 

other.  And in between plus and minus the imperfect space called the present moment is manifest.   

 But I told you before that if you think about this in a flat way then you will never be able to 

really practice Zen practice.  Ten or fifteen years go by, but you are just the way you were before!  

Still tied up with your flat way of thinking.  That is why your practice is no good.   

 Without fail, when the present moment imperfect self is manifest right in the zero world, that 
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self will embrace plus, and be embraced by minus.  That is one condition that will be manifest within 

the world of zero.  You have to carefully contemplate this for yourself.  And also the self will 

manifest the condition where it is embracing minus and being embraced by plus.   

 But you have to find a way to throw away your flat way of thinking.  Without being able to 

understand that plus and minus are both living in a spherical world you will never be able to become 

the kind of self which is embraced by both plus and minus.  If you can do this kind of contemplation 

then you can see clearly for yourself that the imperfect self is embraced by the future and the past.  

And conversely the imperfect self is embracing future and past.  As long as the self is imperfect it will 

always be being embraced by either mother or father.   

 There is no one there to help you except for the activities of plus and minus.  But you have to 

really understand this by contemplating it.   

 When the self is manifest right in this one and only singular world that is when plus and minus 

have clearly separated from each other, and the three worlds of past, present, and future are manifest 

right within this world of zero.  And so that is what we mean by the manifestation of the principle of 

one is three. 

 You have to be able to clearly manifest this principle for yourself, that, if we say, at least 

temporarily, that the plus activity is the object, is the guest, and the minus activity is the host or the 

subject, then subject and object split in two, in other words this condition of the oneness of mind 

divides in two.  And when mind divides in two then the three worlds are manifest.  And that is the 

beginning of the manifestation of the sentient world, of the human world, of the world of past, 

present, and future.  Not just the human world, but the world of animals and plants too.  In the 

beginning it was just the world of rocks and stones that was manifest.  Between the manifestation of 

that stone world and the human world there were probably billions and billions of years that went by.  

And Tathagata Zen is to be able to manifest the wisdom which clearly knows this principle.   

 When the Dharma activity, when the activity of mind does the activity of the separation of 

subject and object we can say that God, or the dharmakaya if you are a Buddhist, has done the activity 
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of the separation of subject and object.  And that is when the three worlds are manifest.   

 But that condition of the three worlds also is not fixated, and without fail the Dharma activity 

will then do the activity of the unification of guest and host.  And when that activity is done then 

again the perfectly pure universe is manifest, again the dharmakaya, the zero world is manifest.   

 And so the condition of the origin, the activity of “not one, not two” develops into a new 

activity which we call the separation of subject and object.  And then, next, that activity develops into 

the activity of the unification of subject and object.  And through that a new Great Cosmos is 

manifest.  And the teaching of Tathagata Zen says that from the first condition of the origin the 

imperfect “I am” self is manifest, but then that “I am” self develops and manifests the perfect self.  

And that manifestation of the perfect self is the Second, level two condition of the origin.   

 Today, because we didn’t have any guests it is just us together, studying Zen together, so I 

could really sit my butt down, settle down, take it easy, and talk at ease.   

 So tomorrow I will continue with this story about how the perfect activity of mind doesn’t 

fixate itself, but goes on to manifest new perfect activities of mind, new conditions of the origin, at 

greater and greater levels, one, two, three, four, five, six, and so forth.   

 The motivation behind me speaking is the thought that in Japan maybe there isn’t anybody left 

who can really speak seriously about Tathagata Zen.  If there is anybody left they are quickly 

disappearing.  So I believe that it has to be here in America where the teaching of Tathagata Zen 

continues.   

 So I will go on to the next part tomorrow. 

 

終 

the end 


