
FutureproofedCities 

Extra services 
to support the climate 

plan of your city



An emission inventory
An overview of the carbon 
emissions per sector and fuel 
(CoM Compa9ble ) 

Your inventory in FPC and in CoM 
templates 

Min. 3 days             Min. €2400*

A climate mi9ga9on 
plan

A PDF Report including a strategic 
5-pager, ambi9ons, engagements 
and an overview of the main 
measures. 

A ready-to-use, filled-in FPC tool, 
with the main objec9ves and 
measures (CoM Compa9ble)

4-11 days                €3200-€8800*

A climate adapta9on 
plan

Your list of customised adapta9on 
measures ready in FPC 

A PDF Report including a strategic 
5-pager, ambi9ons, and an 
overview of the main measures. 

A ready-to-use, filled-in FPC tool, 
with a list of custom adapta9on 
measures (CoM Compa9ble)

A climate risk & 
vulnerability analysis

An dynamic overview of the 
biggest risks & vulnerabili9es on 
your territory (CoM Compa9ble) 

Your analysis in the CoM 
Templates 

My climate plan in FPC
A ready-to-use, filled-in FPC tool, 
with a list of climate measures & 
ac9ons (CoM Compa9ble)

1-2 days                 €800-€1600*

We help your organisa9on to get 
your climate plan up and running 

We help you engage your mayor, 
alderman and other stakeholders

Want some help?
Overview

Organise and 
implement your plan

Tbd.                           Tbd.

3-4 days            €2400-€3200*

4-5 days            €3200-€4000*

Important
This support is only provided on top 
of a license of FutureproofedCi9es.  

Thus, they are not available to teams 
that do not work with 
FutureproofedCi9es.

*All prices excl. VAT



Need an 
emission 

inventory?

Let us help you

Why?
To know where 
the carbon 
emissions on 
your territory 
come from and 
where the 
biggest 
opportuni9es lie 
to reduce them.

You could…
… guess which ac9ons have the largest impact, 
without knowing where the emissions come 
from. 

OR let us figure out the biggest emiPers and 
opportuni9es, so you can focus on the right 
ac9ons.

You’ll have…Yes, I want support!

Contact us An overview of the carbon emissions per 
sector and fuel (CoM Compa9ble ) 

Your inventory in FPC and in CoM 
Templates 

STEP 1

STEP 2

STEP 3

How does it work?

Collect data

Calculate your inventory

Present results

Min. 3 days          Min. €2400* FutureproofedCities

info@futureproofed.com 
+32 16 24 29 70

*All prices excl. VAT

mailto:info@futureproofed.com


Need a 
climate 

mi9ga9on 
plan?

Let us help you

Why?
To have an overview of your main 
objec9ves (big baPles). This allows you 
to work on local challenges (e.g. jobs, 
safety,…) whilst reducing carbon 
emissions. 

You could…
… try to get started without a plan, making it 
very difficult to choose and priori9se ac9ons, 
or to engage and convince stakeholders. 

… use our FPC starter packs. They are a very 
good base to give you a general outline of your 
climate plan. 

OR build your climate plan together with us in 
FPC. Star9ng from the starter pack, we 
customise and link it with the challenges of 
your city.

You’ll have… Yes, I want support!

Contact us

4-11 days          €3200-€8800*

A PDF report including a strategic 5-pager, 
ambi9ons, engagements made and an overview of 
the main measures (from FPC). 

A ready-to-use, filled-in FPC tool, with the main 
objec9ves and measures (CoM Compa9ble).

STEP 1

STEP 2

STEP 3

How does it work?

Start from previous knowledge  
and local/regional trends

Define objec9ves

Differen9ate for city facili9es (linked to city 
budgets) and city stakeholders (facilita9ng 

them to join the ac9on

We call this Mul9solving: helping 
your community save money, become 
more liveable and aPrac9ve while 
reducing carbon emissions.

STEP 4
Collaborate with 5 different policy services to 
define main objec9ves for the coming years

FutureproofedCities

info@futureproofed.com 
+32 16 24 29 70

*All prices excl. VAT

mailto:info@futureproofed.com


Need a 
climate risk 

and 
vulnerability 

analysis?
Let us help you

Why?
To iden9fy the most important risks and 
vulnerabili9es of your city or municipality. This 
is the star9ng point to select the right 
adapta9on measures in order to minimise the 
impact of our changing climate in the future.

You could…
… without a risk & vulnerability analysis, it’s 
very difficult to take the right ac9ons to 
minimise the impact climate change in the 
future. How can you choose which ac9ons you 
can take? 

… try the the tradi9onal approach: a long 
report made by consultants, that’s quite 
expensive. 

OR let us conduct a risk & vulnerability 
analysis with the use of the best available local 
data.

You’ll have…Yes, I want support!

Contact us A dynamic overview of the biggest risks 
& vulnerabili9es on your territory (CoM 
Compa9ble) 

Your analysis in the CoM Templates  

STEP 1

STEP 2

STEP 3

How does it work?

Set up data sources and 
account

Screen climate risks and 
vulnerabili9es

Iden9fy and priori9se possible 
sectors of ac9on

STEP 4
Present results

FutureproofedCities

info@futureproofed.com 
+32 16 24 29 70

3-4 days             €2400-€3200*
*All prices excl. VAT

mailto:info@futureproofed.com


Need a 
climate 

adapta9on 
plan?

Let us help you

Why?
To have an overview of your most effec9ve 
adapta9on measures, where to get started 
and how to minimise the impact of our 
changing climate in the future.

You could…

You’ll have… Yes, I want support!

Contact us
A PDF Report including a strategic 5-pager, 
ambi9ons, and an overview of the main measures 
(from FPC). 

A ready-to-use, filled-in FPC tool, with a list of 
customised adapta9on measures (CoM 
Compa9ble)

STEP 1

STEP 2

STEP 3

How does it work?

Start from the risk & vulnerability analysis 
of your territory.

Compile, document and assess a por[olio of 
adapta9on op9ons

Build adapta9on scenarios

STEP 4
Iden9fy adapta9on measures with clear 

milestones and targets

… try to get started without a plan, making it 
very difficult to choose and priori9se ac9ons, or 
to engage and convince stakeholders. 

… use our FPC starter packs. They are a very 
good base to give you a general outline of your 
climate plan. Including general measures and 
selected measures for your city size and region. 

OR let us develop a customised adapta9on plan 
for your territory using the Futureproofed 
exper9se with tailor-made measures to your 
local challenges. 

FutureproofedCities

info@futureproofed.com 
+32 16 24 29 70

4-5 days             €3200-€4000*
*All prices excl. VAT

mailto:info@futureproofed.com


Let us help you

Why?
You already developed a 
climate plan? That’s great! 
However, your 9me is very 
valuable when implemen9ng 
it. That’s why we want to 
support you to have your plan 
ready in FPC, so you can 
focus on the organisa9on and 
implementa9on!

You could…
… convert your climate plan into 
FutureproofedCi9es yourself. From our 
experience, this can take some 9me… 9me 
that you o_en don’t have. 

OR let us do this for you. We know the best 
ways to put your climate plan in FPC, so you 
can focus on the rest. You only need to 
approve it!

You’ll have…Yes, I want support!

Contact us  A ready-to-use, filled-in FPC tool, with a 
list of climate measures & ac9ons (CoM 
Compa9ble

STEP 1

STEP 2

STEP 3

How does it work?

Gather all the informa9on on 
the climate plan

Agree on the structure and 
approach

Get FPC up to date!

Need your 
finished 
climate 
plan in 
FPC?

1-2 days          €800-€1600* FutureproofedCities

info@futureproofed.com 
+32 16 24 29 70

*All prices excl. VAT

mailto:info@futureproofed.com


Let us help 
you

Why?
You already have a climate plan? Great! However, 
we know there are a lot of challenges ci9es and 
municipali9es are facing when implemen9ng it… 
We can take it to the next level.

You already receive… We help you by …

Yes, I want support!
Contact us

Ge\ng your climate plan up and running  

Mobilising and organising the various services 
and stakeholders internally is a challenging task. 
Futureproofed will start-up, supervise and 
improve the internal organisaHon. As an external 
party, we will help guide the internal 
organisaHon towards integraHon of the climate 
plan goals.  

Helping you engage your mayor, 
alderman and other stakeholders  

• with extra visibility and 
communica9on  

Internal/external campaign (including co-
benefits, SDG’s, successes…) 
Internal/external benchmark 
Guidance to send the right message (in 
collaboraHon with a communicaHon bureau)  
• with presenta9ons  
• with workshops

Need to 
organise 

and 
implement 
your plan?

• Evalua9on of your situa9on at launching 
• General coaching and success stories at 

launching 
• Monitoring of your ac9ons & measures 

in FPC 
• Possibility to reach out and learn from 

peers in FPC 
• Help to involve ci9zens and companies 

using the FPC public page and your 
main communica9on channels 

• The op9on to involve stakeholder 
workgroups that work on specific 
measures by giving them access to FPC 
(ci9zens, experts, companies…) 

• Automa9c reports for your city council 
or others using FPC 

However, it’s possible that you need more 
help organising the implementa9on with 
customised support?

Tbd.                   Tbd.

FutureproofedCities

info@futureproofed.com 
+32 16 24 29 70

mailto:info@futureproofed.com


info@futureproofed.com  
+32 16 24 29 70 
www.futureproofed.com

FutureproofedCities 

Contact us 
For more informa3on

mailto:info@futureproofed.com
http://www.futureproofed.com

