
Teisho by Kyozan Joshu Sasaki Roshi
Rinzai Roku Discourse 3
Mount Baldy Zen Center

February 11 2000
       Translator: Giko Rubin

4th Day Dai-sesshin

If you cannot really see how enormously kind this Dharma talk given from the high seat

is, then it is just as if Rinzai were giving his talk to the Buddha. Rinzai gets up  on the high seat,

and without any introductory remarks, immediately he says, "The lump of red flesh!"  

Rinzai is talking about the state that doesn’t need to reject or push anything away, doesn’t

need to be seen by anyone, and also cannot be seen by anybody, and he is calling that The lump

of red flesh.  The lump of red flesh cannot be seen by anyone, and has no need to be seen by

anybody, and somehow I have to try to explain that to all of you blind practitioners, so that you

can come to understand it.

I have been saying the same thing over and over again over these past three days, and,

truly, all I have been talking about is this lump of red flesh.  My Dharma talk is trying to lead

you to the realization that nobody can attach a name to the true lump of red flesh, and nobody

can grab that true lump of red flesh with their hands. 

The lump of red flesh is the state that doesn’t need to do living and also doesn’t need to

do dying.  

On the other hand all of us are doing that activities of being born and dying.  We are

doing the activities of appearing and hiding, being born and dying.  

In  the  tradition  of  Tathagata  Zen  we  say  that  the  historical  Buddha,  the  founder  of

Buddhism, taught his disciples, therefore, that somehow we must find a way to recognize these

two opposing activities of living and dying.  

The thing I have been talking about over these past three days is exactly what those two

activities of living and dying do, but unfortunately even among the old students the ones who are

not clear about this are in the majority.  

I suppose it isn’t so bad while I am still alive to not understand these activities of living

and dying, but what about after I die?  After I die I am afraid that you will not even be able to do
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the practice on your own of striving to grasp these two fundamental opposing activities, and

therefore it will come to pass that you will forever be in a state of not being free from living and

dying.

The teaching of Buddhism is the teaching that says that it is imperative that this "I am"

self  does learn to become free!  Buddhism says we must find freedom.  Freedom, however,

doesn’t  mean to get rich and then enjoy your riches.   According to Buddhism the only true

freedom is freedom from these two realities of having to do living and having to do dying.  

In order to become free from living and dying Buddhism asserts very strongly that first

we must learn to recognize the activities of living and dying, and that is why I talk about this

over and over again.   

In the tradition of Tathagata Zen we say that the founder of Buddhism taught his students

to call the two opposing activities tatha-gata and tatha-agata, thus-going and thus-coming.  

In actuality we are doing these two activities of living and dying, so there is no point in

doubting it, we should move forward and learn how to truly recognize them!  

I keep on saying the same exact thing over and over again, what in the world could be the

reason for your inability to understand it?!  What is wrong with you?  

The tatha-gata activity is the living activity, and we can also call it, in Tathagata Zen, the

activity that affirms the self.  Oppositely, the tatha-agata, dying activity can be seen to be the

activity that negates the self.  By understanding these two opposing activities in different ways

you can understand all sorts of different things.  

We also  sometimes  call  the  living  activity  the  expanding activity,  and the dying the

contracting activity.

In India they have gigantic mountains, and probably because of those big mountains they

often had great thunder storms where the thunder bolts thundered, echoed, and flashed.  In the

sutras this is talked about quite often.  Here in America you have big mountains too, and you

have the same kind of phenomenon of frequent and dramatic thunderstorms here.  

In the sutras you can find explanations of what a thunderbolt is, and they say that the two

fundamental opposing activities unify and separate from each other, and as a by-product of that
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activity the sound of thunder is manifest.    Here when we do our practice we call, sometimes,

the tatha-gata, living activity simply the plus activity.  The plus activity manifests itself as plus,

and brings the complete plus world into being.  The plus activity does expanding, and through

expanding he forms the complete plus universe.  

The Buddha taught his students that the minus, contracting activity does contracting, and

through that completely forms the world that we live in.  

In Tathagata Zen what we are imploring you to carefully contemplate is that the two

opposing activities, through their activity, bring into being two opposing worlds.  

Although  plus  manifests  the  plus  world,  and  minus  manifests  the  minus  world,  as

everybody already knows from their own experience man and woman meet each other, the plus

and minus worlds unfailingly will meet each other.  

The Buddha also taught  his  disciples  that  it  is necessary to understand why plus and

minus meet each other.  The reason, essentially, that they meet each other is that they are always

in one shared world.  They are always doing their activity in the same world.  

I know I am skipping over some of the details, but we don’t have a lot of time, so I just

have to move ahead.    

In order to contemplate this activity we very strictly warn you in Tathagata Zen that there

is no way that you can contemplate this activity using your flat way of thinking.  You have to

throw out that flat way of thinking, and take up a spherical, solid way of thinking.  Because,

simply, originally there is no flat world.  The reason human beings end up thinking in a flat way

is  because  we  think  in  terms  of  our  own  comfort  and  convenience.   It  is  convenient  and

comfortable for us to think in a flat way, and so that is why we come to conceive of the world as

being a flat world, although in reality there is no flat world.

Buddha further taught about the activities of plus and minus, tatha-gata and tatha-agata,

and said that those fundamental activities are will-less activities.  

When you are receiving this teaching, and then striving to practice this teaching in your

zazen you have to contemplate it in a spherical, solid, living way.  If you try to contemplate it in
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a flat way it will never become Zen practice.  Whether it is Japan or America the situation is the

same: there are a lot of different kinds of Zen being taught.  But it seems,  from my point of

view, that all of those popular ways of teaching Zen in Japan and America are similar to each

other in that they are all recognizing the world as a flat world.  Standing upon that flat way of

thinking people  are  trying to  study Zen!   However,  if  you are  standing upon a  flat  way of

thinking it simply is not possible to solve the question of where you come from.  

The fixated "I am" self is running around in a flat world, thinking that it is in a flat world,

and therefore when that fixated flat thinking "I am" self tries to contemplate the two fundamental

opposing activities he ends up thinking that one activity is running in the eastern direction and

one is running in the western direction, and therefore he  comes to think that they never will meet

each other, that they always be separating from each other further and further.  Naturally a self

who thinks in that way will never be able to find a place to settle down, and will never be able to

understand where it comes from.  People who are doing a flat way of thinking, even when they

are just considering the nature of the human self, end up thinking that the women are facing the

east and the men are facing the west, and that they are running away from each other, never to

truly meet each other.  Likewise when they think of the activity of time they think that the future

activity is facing the future and eternally expanding into the direction of the future, and the past

is  facing the past,  and forever  going in the direction of the past.   That  is  how they end up

understanding the concept of eternity.  People who do not understand the way the self appears

end up thinking that the future is running infinitely into the future, and the past is running in the

opposite direction,  eternally into the past.  What stupid idiots!

Tathagata Zen says that the future is an activity.  The minus activity is the future activity,

and the plus activity is the past activity.  

In Buddhism, however, we say that those two activities of past and future do meet each

other.  Usually people never say that the two opposite activities meet each other, or even if they

do  say  that  they  do  not  really  know the  true  meaning  behind  those  words.   In  Buddhism,

however, we say that inevitably plus and minus, past and future will meet each other, because

they are residing in one shared world.  
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When plus and minus, man and woman, past and future truly come together that is the

perfect condition, that is the complete activity of karma.  That is the perfect activity.  In the

tradition of Tathagata Zen we say that the Buddha, when he first taught about this complete

activity, this perfect state, because it is the total unification of plus and minus named it the state

of zero.

Rinzai is here taking up that condition of zero.  He tells us that nobody can see the zero

state, nobody can grasp that zero state, and so if you want to experience it for yourself you have

to throw away the self who sees.  You have to throw away the self who has eyes.  Throw away

the self who grasps things.  When you do that then the self who is the lump of red flesh itself will

be manifest.  The lump of red flesh is zero.  The heart of flesh is that which has no need to see

anything and no need to grasp anything.

The lump of red flesh is the activity of dharmakaya, but it is very important if you are

studying Tathagata Zen to understand that the lump of red flesh, the activity of the dharmakaya

is not fixated.  Although plus and minus become one, that state of unity is never fixated.  Again,

inevitably, they will separate from each other.  In Sanskrit the activity of the lump of red flesh is

called furidan (?).  In Chinese Buddhism it was translated as the heart activity.  

The activity that forms us and this world we live in is the heart activity, the furidana

activity.  

That heart activity never fixates, never stops, and that is why in the Lotus Sutra they very

simply explain that as the flower blooming and then, "Huuut!"  closing again, blooming and

closing.  You are appearing and hiding, over and over, just as if you were a door, opening and

closing, over and over.  If you can’t do the activity of opening yourself and closing yourself, and

instead you end up thinking, "I like that person," or "I hate that other person," then there’s no

need for you to come around here and practice Zen.  Those bunch of idiots just end up fighting

all of the time.  Be careful!  

Tathagata Zen follows in the steps of Buddhism and teaches about the activities of plus

and minus unifying and separating, and as a result of their activity, just like in the thunderbolt

when plus and minus disappear.  That is the appearance of the Great Cosmos itself.  In Tathagata
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Zen  we  say  that  when  plus  and minus  totally  come  together,  then  Absolute  True  Space  is

manifest.  According to Buddhism, true space itself is neither the world of brightness and light,

nor the world of darkness and blackness.  That is what we mean by a state that can’t be grasped

by anybody or seen by anybody.  

Therefore, maybe we can call the plus activity the activity of brightness and light, and

oppositely the minus activity the activity which makes this world dark.  Light and darkness are

opposite from each other, that is one way of understanding plus and minus.  When plus and

minus  become one,  when lightness  and blackness  become absolutely  one,  there  is  manifest

something which there is no way we human beings can get our hands on.  

Buddhism says that this state of oneness can only be experienced when the "I am" self

has completely been dissolved.  When you begin to study Zen you are taught that your "I am"

self must disappear in order to experience the dharmakaya.  Some people when they hear this

scream out in horror, "But where will my "I am" self go?"  Actually this happens to everybody.

When you meet up with the activity that negates your self, that will make yourself vanish, then

everybody will have experiences of falling into sadness and weeping and fear from that.  

You  also  might  suffer  if  you’ve  made  a  million  dollars,  and  you’re  about  to  be

extinguished, you might then think, "Who should I give my million dollars to?"  This is really

important.  Tathagata Zen tells you not to worry.  There is nothing to worry about when your self

is  gone,  you have become totally  one with the Great  Cosmos itself.   You have become the

universe itself, don’t worry!  

That  wisdom that  knows that  when you vanish you become the Great  Cosmos itself,

however, just doesn’t seem to arise for people.  

Many people find peace of mind through believing in God or Buddha.  I suppose there is

nothing wrong with believing in God or Buddha.  The problem is that you are always taking God

or Buddha as an object, so when that you who takes God or Buddha as an object vanishes, then

you don’t  know what  to  do  about  God or  Buddha.   So  you must  somehow find  a  way of

understanding the ‘ God’ and ‘Buddha’ as symbolizing or representing the Great Cosmos itself

that can never be made and object of.  
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Although you might hear these teachings,  you might hear these words over and over

again, in Tathagata Zen when we tell you that when your self vanishes you become the Great

Cosmos itself which has no comparisons, which has gone beyond all comparing, which is the

one and only reality there is, if you don’t understand them and can’t really take them to heart,

then Buddhist talks are just boring to you, they seem irrelevant and you are always distracted.  

In actuality, right now you all have an "I am" self, and there is nothing wrong with that.

In fact, you should take care of that "I am" self and recognize the importance of it.  The problem

is, the mistaken way of knowing  which Tathagata Zen warns you about, is to unquestioningly

fixate and affirm that "I am" self.   

Instead, we implore you to investigate how did that "I am" self appear, where did you

come from, did you fall from heaven or did you rise up from earth?  I’ve been talking about

where you come from over these past three days.  Tathagata Zen practice, true Zen practice is

doing this investigation.  It is investigating where you came from and where you will go, it is

investigating how you come to be born, and exactly what process brings you to your death.  

When plus and minus totally unify, that is the manifestation of the Great Cosmos.  The

Great Cosmos itself belongs equally to plus and minus.  If you self-centeredly, arbitrarily think

that it belongs to either one of them, then that is a mistaken way of wisdom.  That which has all

of plus and minus as its  content  is,  as I’ve been telling you over and over again,  the Great

Cosmos itself.   And in Buddhism we can call the Great Cosmos  The Tathagata.  If you are

manifesting  yourself  as  a  person and you are  seeing  the  Great  Cosmos,  you are  taking the

dharmakaya as an object, then in Zen we say that you have to understand the Great Cosmos to be

the manifestation of Great Compassion.  

The reason why we say Great Compassion is because the plus activity is the activity that

manifests  absolutely  everything,  and  the  minus  activity  is  the  activity  that  simultaneously

embraces everything.  The manifestation of the total  plus and minus activity is therefore the

manifestation  of  a  compassion  which  is  greater  than  any  compassion,  which  doesn’t  leave

anything out.  

Uneducated so-called ignorant people, when they see this great space, when they see this
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Great Cosmos, naturally immediately they feel that enormous compassion of the Great Cosmos

itself and they bow their heads in worship.  Educated intellectuals call that superstition, but in

Zen we understand that immediate feeling.  We understand that feeling which feels the Great

Compassion of the cosmos.  Intellectuals who uncritically fixate and affirm their "I am" selves

can’t get that feeling, they just can’t manifest the feeling that understands the Great Compassion

of the cosmos.  The Great Cosmos is the activity that has all of plus and minus as its content, that

is the unification of total plus and total minus.  That state only comes into being when the "I am"

self is gone, that is the state that cannot be compared to anything, there is no one to do the

activity of comparing.  

This is why we give you the koan, "How do you manifest the Great Cosmos itself? How

do you manifest the state that has no comparison?  How do you manifest the state that is only

manifest when the "I am" self totally is dissolved?"  This can only happen when you manifest

great wisdom, perfect wisdom.  The manifestation of great wisdom is exactly the same as the

manifestation  of  Great  Compassion.   Whether  you  say  manifestation  of  great  wisdom,  or

manifestation of the cosmos itself, or the dharmakaya, they are all referring to the same thing.  

Most people when they hear this think, "Well that might sound good for you, but there’s

no way I could do that!"  Especially intellectuals say, "You are just dreaming.  That kind of thing

can’t really happen."  But Buddhism says that is not it at all.  What I’m talking about is an

absolutely simple thing.  The Great Cosmos itself, the dharmakaya, is simply the manifestation

of the unification of plus and minus.  It just means to manifest true love.  Therefore it is utterly

simple, everybody can have that experience.  

Whenever true love is manifest, the "I am" self is gone.  

Don’t  forget,however,  that  Buddhism  further  teaches  that  even  when  true  love  is

manifest,  even when great  wisdom is manifest,  even when plus and minus totally  unify and

become the dharmakaya, that isn’t fixated.  Undoubtedly, plus and minus again separate.  The

dharmakaya  manifesting  itself  as  the  dharmakaya  is  the  unification  of  plus  and  minus.

Buddhism  is  very  careful  when  it  teaches  about  the  dharmakaya  to  remind  us  that  the

dharmakaya is an activity, the dharmakaya has both plus and minus activities as its content, and
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it  is always acting.   Plus is always acting to experience minus,  and simultaneously minus is

always acting to experience plus.  

To change the subject slightly, I would like to talk again about Zen in Japan these days,

and I  think this  is  also true of  the  Japanese Zen teachers  who are coming to teach  here  in

America.  In present-day Japanese Zen, it seems very popular to teach about the dharmakaya, or

we can also call  the dharmakaya the condition of the origin,  as a state in which there is no

activity,  in  which  all  activity  has  stopped,  as  the  utterly  silent  state.   The  dharmakaya,  the

condition of the origin, is Mu, but these days it seems as if almost all of the Roshis teach that Mu

is an utterly silent state that has no activity.  You can see from this how absolutely dumb the Zen

that is popular in Japan is these days.  You might take a lot of trouble to go all of the way to

Japan to find Zen, but when you get there you won’t be able to find true Zen practice.  

The Tathagata Zen that I succeeded in, the Tathagata Zen in my lineage teaches that the

condition of the origin, the dharmakaya, is an activity in which plus and minus are constantly

acting to experience each other.  That is why we ask you to without mistake contemplate the

activity of the origin which is the origin of everything.  This activity of the condition of the

origin, this activity of the dharmakaya can be seen as preparation for giving birth to the child of

the dharmakaya.  Therefore we say that the dharmakaya itself makes itself pregnant, does the

activity of being pregnant.  

The dharmakaya is that which is pregnant with everything.  Plus and minus are doing the

activity of becoming pregnant with everything.  The dharmakaya continues to act, continues to

develop,  and  then  undoubtedly  the  season  of  birth  comes,  and  the  dharma  activity,  the

dharmakaya,  does  birth  everything.   When  the  season  of  birth  comes,  that  is  when  the

dharmakaya divides itself in two, that is when plus and minus separate from each other.  

This is the part that I really wanted to talk about when I came here today, because nobody

seems to be clear about this, even if you have practiced for five or six or ten years, nobody seems

to be clear about this part.  When plus and minus separate from each other, they’re separate from

each other, that means there is something in-between them, and the thing that is in-between them

is distance.  This is when, for the first time, distance has been manifest.  
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You can see here that there are two problems in this, there are two ways in thinking about

this that must be solved: the problem of time and the problem of place.  The dharmakaya, the

Great Cosmos itself sometimes does the activity of the Great Cosmos itself, and also sometimes

does an activity  in which it  limits  itself,  in which it  manifests  a truly imperfect,  incomplete

condition.  When plus and minus separate from each other and a distance is manifest in-between

them, that is not complete, perfect absolute space, that is not the Great Cosmos itself, that is the

Great Cosmos as limited, imperfect space.  

The imperfect space, the limited cosmos is the manifestation of the present moment of

time.  This is when, for the first time, the imperfect present moment is manifest and that is the

foundation for the "I am".  That present moment of time, that imperfect space, as I always tell

you, has been manifest because the Great Cosmos itself, the dharmakaya itself gives one ten-

thousandth of plus and one ten-thousandth of minus.  

You should be able to understand from this what I mean when I say the Great Cosmos

limits  itself.   Now you have to really manifest  the wisdom that can grasp that.  The present

moment "I am" self, imperfect space, receives equal amounts of plus and minus, therefore it is

zero, but imperfect amounts of plus and minus, so it is the imperfect zero.  

All  existent beings are the same in this.  Buddhism says that essentially  every single

existence is an imperfect zero and a limited version of the Great Cosmos.  When the imperfect

self, the imperfect zero, the imperfect space present moment of time is manifest, at that same

moment because plus and minus gave one-billionth of themselves in order to birth that present

moment self, they themselves have also become imperfect.  

At least as one, temporary way of teaching, we say that the minus activity who now has

imperfect minus as her content is the future forming activity.  The plus activity is similar.  He has

given up part of himself in order to birth the child of the dharma activity, and so now he himself

has become imperfect.  

One way to understand these imperfect manifestations of plus and minus is to see that

they have become older.  Plus and minus, after they have given of themselves, have aged.  And

these older aged versions of plus and minus have, on the one hand, become the past activity and,
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on the other hand, the future activity.  

This is where, for the first time, three worlds are manifest:  the past world, the future

world, and your world.  All are imperfect conditions.  When the dharmakaya is manifest the

world of past, present, and future is not manifest.  When the dharmakaya divides itself in two,

that is when right in the body of the dharma the three worlds of past, present, and future appear.

When the dharma activity divides itself in two, that is when the three worlds of past, present, and

future are manifest.  We can call the plus activity the guest, or the object, and the minus activity

the host, or the subject.   And thinking in that way we say that the dharma activity does the

activity of the separation of guest and host, the separation of object and subject.  And when that

happens, for the first time the material world of form, which is the human world of past, present,

and future is manifest.  

There  are  some  times  when  the  plus  and  minus  activities  who  are  forming  the

dharmakaya, we can call them the husband and wife, don’t want to separate.  They are lovingly

attached to each other and they don’t want to separate.  We call this the manifestation of the rope

of the attachment to love.  In reality there is no rope.  But here, a rope has appeared attaching

plus and minus to each other.  One activity is thinking, "I don’t want to separate," and maybe the

other is thinking, "But really, it is time that we separated."  And there’s this rope in-between,

attaching them.  

Because plus and minus are equal in strength they don’t separate, they are attached by

that rope.  If one activity were stronger than the other, for example if the husband were stronger

than the wife, then the husband would simply pull the wife along behind him and they would

never separate from each other.  Likewise, if the wife were stronger, the husband would always

simply follow the wife, and separation would never happen.  But because they are equal, then

although this rope is manifest, they will be pulling equally from either end of the rope and then

right in the center of the rope smoke will come, and then fire, and then finally they will separate.

For people who really don’t understand, we give this metaphor to try to help you understand.

Then plus and minus really separate from each other and the world of fire is manifest.

This is when distance appears in between them.  
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Although plus and minus are equal to each other there is also a difference in how they

manifest themselves.  Sometimes one activity is initiating the process and the other is following,

and sometimes it is the opposite.  Although this might seem easy, it  is actually not so easy.

When the plus activity is leading then the minus activity is not at rest.  Simultaneously she is also

acting, but in a following role.  Oppositely when the minus activity is the actor, the initiator, then

the plus activity is the reactor, the follower.  So there is this difference between them, but they

are always acting at exactly the same time, and they are equal to each other.    

When you read the newspapers these days you can see that there are a lot of problems.

Especially in the realm of male/female relationships you can read about many instances in which

people are suing each other in court over some aspect of male/female relationship.  From the

Buddhist perspective it is perfectly acceptable for plus and minus to simultaneously assert their

rights.  However, when a mistake occurs within a particular male/female relationship, and we ask

who has sinned, or where the sin lies, my way of looking at this and the current legal position are

not in agreement. 

Why does wars happen?  Who causes war to happen?  It is not plus or minus themselves

who are responsible for the occurrence of wars.  It is when the "I am" self appears that all of the

problems come up.  When I see this sort of thing I simply think, "Law has a long way yet to go

in its development."  

From studying this fundamental principle Tathagata Zen says that you should see that

when the child, the self is born, that is exactly when mother and father are also born, and that is

when the material world is manifest.  

When a distance appears between plus and minus,  as long as there is no self  in that

distance then that distance will freely follow, without resisting, mother and father.  Then that self

will make relationship with mother and father without will.  However, when an "I am" self does

appear then that "I am" self, through its own power, makes this fixated distance between plus and

minus,  mother  and father.   Originally  there is  no distance.   However,  when the "I  am" self

appears  then mother  and father  can no longer  can freely be in  relationship  with each other,

because this distance has been formed in between them.  
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I will talk more about that later.   For now I want you to,  following the teachings of

Tathagata Zen, really manifest the wisdom for yourselves that sees exactly how the "I am"

appears and disappears.  

When the "I am" self disappears then always the Great Cosmos itself, the dharmakaya

appears.  

The dharma activity,  as I told you before, is acting just in the same way as the lotus

flower:  opening and shutting, opening and shutting over and over again.  

Buddhism understands the heart activity, the activity of mind to be acting just in this way,

just like the lotus flower opening and closing.  

The lotus flower, however, does not open and close, randomly, unconditionally.   You

must also manifest the wisdom that knows the principle behind its opening and closing.  

But I have talked for more than a half hour extra, so I will stop now.  

終

The End
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