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TEISHO BY KYOZAN JOSHU ROSHI 
Mount Baldy Zen Center 
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Translator: Giko 

 
from The Rinzai Roku, Chapter XVIII 

translated by  Ruth F. Sasaki 
  
    “ Virtuous  Monks, what are you seeking  for as you go around hither and 

yon, walking until the soles of your feet are flat? There is no Buddha to seek, no way to 

attain, no dharma to obtain. If you seek outside for a Buddha having form you won’t 

find him to resemble you. If you know your own original mind,  it’s neither united with 

or apart from him. Followers of the way, true Buddha has no figure, true way has no 

substance, true dharma has no form. These three are fused together harmoniously united 

into one. Just because you can’t understand this you are called, ‘sentient beings with 

unlimited karmic consciousness.’ ” 

 

  If you can manifest the wisdom for yourself which clearly grasps the 

meaning of the part we just read, then we can say that you’re really doing 

Zen practice. But actually, it’s not enough to just stop in the understanding 

of this passage, you then have to go ahead and put it into practice, and 

then that putting it into practice is really studying Zen. I actually gave teisho 

on this same section in the previous sesshin, but since there were parts of it 

that I didn’t quite get to, I continue to give teisho this sesshin on the same 

part. I’ve been repeating myself over and over and over again, and you’ve 

been listening to teisho, and doing zazen, and coming to sanzen. But when I 

see your sanzens, it seems to me that you haven’t understood a thing!  

 As I’ve been saying over and over, when we talk about the condition 

of the source of absolutely everything, in that source there is neither mu 

nor  u, neither non-existence nor existence. I think that, rather than 
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existence and non-existence, being and non-being would be a better 

translation. But anyway, the condition of the source or the condition of the 

origin is something that you can’t attach any names to. But also, the 

condition of the origin is not something which doesn’t act, it does act.  

The type of action which takes place in the condition of the origin is an 

action which is comprised of two mutually opposing activities; we can call 

those activities tatha-gata and tatha-agata, thus-going and thus coming, or 

existing and non-existing, or expanding and not expanding, or simply  plus 

and minus.  Whatever we call them, those two fundamental mutually 

opposing activities do an activity in which they are facing and then not 

facing, and that not facing is called uniting.  They don’t fixate in either one 

of those, the moment they face then immediately they unite, the moment 

they unite then immediately they face over and over again.  That is the 

will-less activity that we call condition of the origin.   

 This is a state which is impossible to describe in words.  There is no 

self in this state.  There is no “I am” self which can say anything like being 

or non-being, like good and evil.  That self hasn’t been born yet.  You 

can’t express the condition of the origin in the world of words by saying 

this or that about it.  The condition of the origin is the condition before 

the birth of the world of words.   

 And as I spoke about yesterday and the day before, people love to 

talk about spiritual activity, or living a spiritual existence, but if we want to 

define what that spiritual existence is, it is world of the condition of the 

origin which you cannot see with your eyes, which you cannot grasp.  

Buddhism says that if we want to describe something called the spiritual 

activity then we have to describe it as an activity of the fundamental 

activities of plus and minus acting without will, and that’s why we call it the 
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activity of emptiness.  So when we act without thinking then we are 

manifesting a spiritual existence, then we are being a spiritual being.  I 

always tell you about this same thing. 

 And I also always tell you that the condition of the source never stops 

in itself. Without stopping in itself, the condition of the origin always goes 

on to act and create a new condition of the origin. The teaching that we call 

Tathagata Zen is the teaching which says that if the first condition of the 

source is called level one, then it will move forward and create a level two 

and then a level three and then a level four condition of the source, on and 

on innumerably, countlessly. And as I always tell you, finally the activity 

inevitably will reach a point where it doesn’t have to make a new condition 

of the origin anymore, or we can say it isn’t possible for it to make a new 

condition of the origin anymore. In other words, inevitably the “I am” self 

will be manifest which no longer needs to do the activity of living. And 

there, because it doesn’t have to do living anymore, the plus activity can 

rest. And when that happens, then the minus activity wakes up and right 

there, in this largest condition of the origin minus and plus do their 

repetitive, cyclic activity of unification and facing, unification and facing 

over and over. This manifestation where living no longer needs to be done 

is called the ultimate manifestation of largeness, the manifestation of the 

ultimately large universe. The condition of the ultimately large is a 

condition in which the minus activity, the activity which forms woman, is 

taking the lead in the activity of unification and facing, and the plus activity 

is obeying, following the plus activity  

 If there is a heaven, if there is something we can call the greatest 

cosmos, then, actually, the ones who are manifesting that greatest cosmos 

are the minus activity, the women, the activity of contracting. That’s why, 
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even from the old days, when they described heaven they always describe 

those living in heaven, the angels, as having the form and the character of 

women. So that’s why, also, this story came that the angels that created 

heaven are women. There are no male angels.  

 But then with this minus activity, with the activity of contracting 

taking the lead, then the condition which we call the separation of subject 

and object occurs and a contracted universe appears. Before complete 

contraction can be manifest, as I always say, the activities of man and 

woman will manifest conditions of separating from each other. And when 

this state of separation occurs, then the “I am” self is manifest. And so, the 

way we teach is that although we describe the ultimately large universe as 

heaven with the female angels residing there, now we are contracting, now 

we are facing down towards the ultimately small universe and so it’s 

natural to think of the ultimately small universe as hell. When heaven and 

hell, when plus and minus completely become one, then there is no “I am” 

self. Then, all that there is is the one and only, unique, singular cosmos. 

 First the 99% contracted universe appears and then , after that, the 

98% contracted universe appears. And that process continues over and 

over, innumerably, countlessly getting smaller and smaller until finally the 

condition in which contracting, in which dying no longer needs to be done 

is manifest.  That is the very original source.  The very origin is called the 

ultimately small condition, and the condition in which living no longer 

needs to be done is called the ultimately large condition.  When the self 

which no longer needs to do dying appears at the condition of the 

ultimately small then the plus activity wakes up, and takes the lead within 

this condition of the ultimately small, and leads in the action of plus and 

minus facing and uniting over and over.  That is the world of the 
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ultimately small.  The condition of the source.   

 So please look carefully at heaven and hell.  Heaven is not heaven, 

hell is not hell.  Heaven and hell are both the complete condition.  In 

Tathagata Zen we call the complete condition the activity of zero.  The 

activity in heaven which is the ultimately large and hell which is the 

ultimately small is  basically the same activity of plus and minus unifying 

and facing, unifying and facing, it is only that in one the plus activity is 

taking the lead, and in the other the minus activity is taking lead.  They 

both are zero.  They both are the activity of emptiness.   

 In Tathagata Zen we call that activity of the source the spiritual 

activity, the activity of spirit.  The action takes place without will.  That’s 

why we say that action has transcended anything like knowing or not 

knowing.  When the activity of zero is being manifest, when this spiritual, 

will-less activity is being manifest, that activity has totally transcended the 

material world.  It is acting freely without being tied up in any way by the 

material world.  What I’m saying is that the spiritual activity, the empty 

activity of zero is an activity that has nothing like good or evil in it, nothing 

like beautiful or ugly in it, nothing like life or death in it.  It has 

transcended all of those things.   

 But if all that we talk about in Tathagata Zen is this spiritual activity I 

don’t think that anybody would really be interested in it.  What I’m saying 

is that actually the reality is that we are in this world of form, we are in this 

material world where we have joy and sorrow.  That’s why this osho 

giving teisho always says that in the spiritual world there are neither 

restaurants or bathrooms.  I mean me when I say “This osho!”  I always 

say that in the spiritual world there are no restaurants nor bathrooms.  

Humans beings can’t stay in that kind of a world.  We can’t live in a world 
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that doesn’t have things like restaurants and toilets.   

 So the position of the practice of Tathagata Zen is to say, “Isn’t it 

natural for all of you to have a doubt about, wonder about, why it is that 

this human material world appears from the activity of zero, the will-less, 

spiritual activity of emptiness.”  We ask you, “If you haven’t given rise to 

that burning question, then give rise to that doubt.”  But all of you simply 

unquestioningly, unconditionally accept your “I am” self, and go blabbering 

on about “Ahh” and “Kaah” and this and that.  I always am giving teisho 

about how it is that existent beings appear from the activity of the spirit, 

from the activity of emptiness, a say it over and over again, but all of you 

don’t contemplate this question even a tiny bit.  It just doesn’t seem to 

grab you as something worth questioning.  You just simply uncritically 

affirm your self and blabber on and on and on about other things.   

 The position of actually practicing Zen is to demand of you to 

manifest the wisdom for yourself that clearly knows what activity the 

activity of plus and minus, the will-less activity of emptiness, does in order 

to manifest a self, to manifest the material world, and what activity causes 

those selves to disappear.  I think that even in elementary school the 

teachers begin to teach about this; how we are born, and where we go to 

when we die.  But if you teach in a way which unconditionally accepts the 

self, then no matter how much time passes people will never become free 

from their  “I am” selves.  It makes perfect sense for wars to arise if you 

are doing the activity of living standing fixated on your “I am” self.  The 

position of Buddhism is to say that whenever you teach you must teach 

that originally there is no “I am” self, that truly there is no “I am” self, that 

one mustn’t unquestioningly, unconditionally simply accept the existence 

of the “I am” self.   
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 And as I teach over and over and over again, when the self makes all 

of plus and minus its content then the self is manifest that doesn’t have to 

seek anything, and that’s what we call the complete self.  And that is what 

we call the manifestation of true love, of One True Nature.  I tell you again 

and again that when the “I am” self exists that is the incomplete self.  

Whenever the plus and minus activities are made incompletely content, 

then that is the incomplete self.  Buddhism, Tathagata Zen teaches this in 

great detail and clarity.  And we teach over and over and over again that 

when all of us appear, when any existence appears, we appear when plus 

and minus separate from each other, and that existence appears through a 

process of receiving the power of plus and minus from plus and minus.   

 Every single day, not only every single day, every single second a new 

self is manifest.  What I’m saying is that when the self is born it does not 

have all of plus and minus as its content and so it must be reborn over and 

over again in order to make plus and minus its content. But it’s inevitable 

that the self that doesn’t have anything to seek, that has all of plus and 

minus as its content will be manifest. But even when the complete self is 

manifest, when you open up your eyes again, there will be your incomplete 

self again. The self makes plus and minus incompletely its content, and that 

is what we call the incomplete self, and that incomplete self will manifest 

the complete self.  In other words when the incomplete self makes all of 

plus and minus its content then it becomes the complete self, and when it 

doesn’t have all of plus and minus as its content then it is the incomplete 

self. 

 When the incomplete self finally manifests itself as the ultimately 

large condition, that is the manifestation of the complete self. And when 

we personify that we call it the Great Buddha. Even an insect has plus and 
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minus as its content, but just as it is, in its incomplete self , just in that 

condition of being incomplete,  the insect becomes the complete self, and 

so that’s why we call it an insect, it isn’t yet the condition of the ultimately 

large.  

 But a human being is different than a flower, a fish, a bird or other 

animals, a human being can evolve to the degree that it manifests itself as 

the ultimately large condition. It certainly is the case that human beings, 

when they are manifest, are manifest as incomplete selves. But, they do 

have the ability to manifest themselves as the ultimately large complete 

self.  An insect will also inevitably manifest the condition of zero, the 

complete condition.  But an insect cannot, in the same way as a human 

being, manifest the ultimately large condition.  As I was saying before if 

we talk about the very first condition of the origin as level one then the 

condition of the origin of insects might be the condition of the origin level 

three.  They don’t go as far as the ultimately large condition of the origin.   

 When we’re children I think some children probably think, “I wish I 

had been born a rock.  I wish I hadn’t been born a person.  Rocks are 

great.  You can throw them and they don’t get angry, and they never have 

pain.”  Probably all of you had a time when you thought that way.  As for 

me I used to think that I wish I had been born a woman, because men 

seemed to have to work so hard physically and women didn’t.  But 

women have their own set of troubles, so I also thought it would have been 

better neither to be born a man nor a woman, not to be a human being at 

all.  But, then I encountered this teaching that said the self will, without 

fail, come to manifest a condition in which it is neither man nor woman, 

and so in order to learn this teaching thoroughly I threw my self into the 

struggle of this study.   



Sixth Day Teisho  August  16 1998 MBZC 

 

 

 

9 

 When we talk about this sequential process of the condition of the 

origin manifesting itself at levels one, two, three and four and so forth, at 

each of those levels of the condition of the origin of insects, the condition 

of the origin of fish, the condition of the origin of birds, those conditions of 

the origin are all zero.  They are all the same zero.  They are all complete.  

The condition of the complete insect, or fish, or bird, all those conditions 

are complete in the same way, but in conditions in which living needs to be 

done, in the conditions in which dying needs to be done, in the conditions 

in which the world of form, in other words the world of past, present, and 

future appears, in the conditions which are not zero, not complete, then 

that is the appearance of differences, distinctions.  Animals, birds, fish, 

mosquitoes are all different from each other, and are also different from 

people.  As I always say, in the process of, for example, the condition of 

the origin at level one becoming the condition of the origin level two, 

within that process the material world of past, present, and future will 

appear.  But when past, present, and future then again disappear that is 

the condition of zero, that is the newly manifest condition of the origin.  

And when that number two condition of the origin breaks apart then again 

a new material world, a new world of past, present, and future appears.  

And then that past, present, and future disappears and the condition of the 

origin number three appears.  I think I’ve given this talk hundreds and 

hundreds and hundreds of times.   

 When any condition of the origin is manifest that is not the material 

world.  In Tathagata Zen we ask you to carefully contemplate this for 

yourself; that in the process of one condition of the origin becoming a new 

condition of the origin that is when the material world appears.  What I’m 

saying is that all of you will inevitably come to manifest the wisdom that 
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knows this for yourself.  The kind of conscious functioning that can 

manifest this wisdom is different than the kind of conscious functioning 

which simply unconditionally affirms the “I am” self.  If you are a really 

great teacher, even if you are teaching in elementary school I don’t think 

you would teach your students to fixate the kind of knowing which 

unconditionally accepts their “I am” self.  A true educator is a kind of 

teacher who always compels his or her students to manifest newer and 

newer wisdoms.  But having the foundation of any way of education, and 

religions are probably the worst at this, be an unconditional acceptance of 

the “I am” self then it seems impossible to foster in your students the 

desire to manifest the spiritual world, the desire to manifest the world of 

emptiness, of zero. 

 The activity of zero is always alternately manifesting the ultimately 

large and ultimately small over and over again.  It never fixates the 

material worlds, or the complete worlds.   

 The activity of zero is always manifesting a new self, and a new home 

for that self.  But when you complete the activity of living then oppositely, 

immediately you will begin to do the activity of dying.  And the moment 

you complete the activity of dying, then, oppositely, living will occur.  In 

Buddhism we further name this activity of plus and minus as they do their 

action of continually uniting and facing each other over and over, creating 

this self, creating this world; we name it engi 演技   in Japanese 

Buddhism, called pratityasamutpada  in India, the activity of dependent 

co-origination. But the activity of pratityasamutpada ,  dependent 

co-origination, is not just an idea. It’s actual reality.  It’s something you 

do. It’s not an ideology, it’s practice, it’s reality. If we talk about karma 

then it’s easy for people to think that that’s just an idea. But if we talk 
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about this activity of dependent co-origination then we’re not talking about 

just an idea, it’s what’s actually happening, it’s something you must do, 

you must practice yourself.  

 I’ve been talking about how the fundamental activities of plus and 

minus do an activity which we call the samadhis of giving oneself and of 

receiving the other, they give and receive over and over again to each 

other. They do that action without any will, and that’s why we call it the 

activity of true love. In other words, the activity of love is not just an idea, 

it’s something that is actually done, it’s something you must do yourself. To 

think “love” or “hate” is just an idea. To tell somebody, “I love you,” is just 

an idea. It’s not actually doing love, that isn’t really love yet. 

 Anyway, the time is again slipping through my fingers, but what 

Rinzai is saying here is that even a Buddha, even a devil, there is not even 

one evil thing or not even one good thing that is ever fixated. The moment 

you fixate, that’s the mistake. What Rinzai is saying is that in the process of 

one condition of the origin becoming a new condition of the origin, that is 

when the material world appears. So there is nothing, even God, even the 

devil, there’s nothing like good or evil that is ever a fixated thing. “There is 

no Buddha to seek,” that means  don’t fixate anything outside of yourself 

and then try to seek that thing.  Don’t fixate God or Buddha and think you 

must seek that God or Buddha, that you must meet that God or Buddha.  

That is a mistake! He’s really speaking strongly here.  The true path that 

we all have to walk on is the activity of, on the one hand, manifesting the 

material world, and on the other hand, manifesting the condition that 

completely transcends the material world over and over. But even if you 

fixate that principle, then it’s no longer really walking the path of that 

principle, it’s simply a dead teaching. That’s what he means when he says, 
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“There is no way to attain.” We all say that we have to walk the life of God, 

walk the path of Buddha, but the moment that you fixate what that life of 

God, that path of Buddha is,  if you fixate that it’s like this or like that then 

it’s no longer the living way, no longer the true teaching. It just becomes an 

idea. The moment you fixate an idea then you fixate the self which is 

looking at that idea. 

 There’s a lot of intellectuals out there, “Intellectual man” I like to call 

them, and they never put anything into practice, they love just to think 

about stuff, and blabber on and on. That’s why Rinzai’s speaking so  

bluntly here. We also say, “Do the dharma activity.” But the moment you 

fixate the dharma activity, that’s also a mistake, that also becomes just an 

idea. When you put the dharma activity into practice, there is no dharma 

activity. There is no self, either. That’s the spiritual activity. Rinzai then says 

if you look for some sort of material God or Buddha outside of yourself 

then that is not going to be something resembling your true self. What is 

the self that really does resemble yourself? It’s yourself. If you can’t have 

the wisdom arise for yourself that “THIS IS ME,” then you’ll never find 

yourself. But also, the moment you fixate, “Oh, this is wonderful to have 

met myself,” then it’s not the real thing anymore. The moment when you 

separate, you sigh, “Oh, my lover has left me,” then that’s also a mistake. 

 Rinzai is saying that it’s both a mistake to attach to the condition of 

the unification of host and guest and also a mistake to attach to the 

separation of host and guest. So in my koan system there’s a koan that says 

when you’re embracing your lover, or your wife, then that is the complete 

manifestation of true love. It’s a good thing. But then I say, “But that is just 

Hinayana love.” It’s complete love, but it’s Hinayana love, it isn’t 

Mahayana love. So then that’s why we have to have this other koan, how 
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do you then manifest Mahayana love? Whether it’s a stone or a plant or a 

mosquito or a bird or a fish or an animal or a human being, everything, 

without being tied up, is manifesting their true self. That’s Hinayana love. 

This is sort of difficult. The reason it’s difficult is because it’s not really 

something that it’s necessary to think about it. It’s when you start thinking 

about it that it gets difficult. When the kind of consciousness that doesn’t 

need to think appears, that is prajna,  perfect wisdom, great wisdom.  

 So finally I’ve given teisho up until the part in the text where he talks 

about not meeting and not being apart from him, and this is a very 

important part.  I should really take another week to just talk about this 

part,  but I don’t think anyone really has understood what I’ve talked 

about so far, and that’s fine, it’s good not to understand. It’s enough just to 

believe what you hear. If you can really manifest the wisdom for yourself 

that understands what it means, this principle of not being united and not 

being in the state of meeting, either, then tomorrow’s teisho will be really 

easy for you to understand. 

      


