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from The Rinzai Roku, Chapter XVIII 

translated by Ruth F. Sasaki 
  
 “There are a bunch of guys who, not knowing good from bad 

prefer to guess around and speculate regarding the scriptures, and 

make worldly interpretations of them.  They are like men who, 

having sucked on turds for awhile spit them out, and pass them on to 

others.  Or they are like peasants, engaged in playing a game of 

passing the word.  They spend their entire lives in vain, yet declare, 

‘We are renouncers of home.’  Questioned about the 

Buddha-dharma they shut their mouths and are bereft of words.  

Their eyes are as vacant as chimney holes, and their mouths sag like 

loaded carrying poles.  Such as these, even though they may be 

present when the Buddha of the future, Maitreya appears in this 

world, will be banished to another region and there, lodged in hell, 

suffer its torments.” 

  

 As I’ve mentioned the last few days the section that we just 

read continues the line of thought of Zen master Rinzai when he said 

in an earlier portion that human beings need to have clothes, they 

cannot be naked.  What did Rinzai mean by having clothes to put 

on?  This is something you need to carefully contemplate in your 
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sitting practice.  By clothes what is Rinzai referring to?  Rinzai 

refers to people that don’t know the difference between good and 

bad.   

 All people have a consciousness functioning.  Even birds and 

beasts have some sort of a conscious function within themselves, but 

it is nothing like a human being, I imagine.  Humans can think about 

all kinds of things; they can think what is good, what is bad, what is 

virtuous, what is sinful, and therefore create something that is useful 

for the human which is called morality.  So what Rinzai is actually 

trying to say is that people wear this discriminating consciousness 

the way a person wears a robe, that’s what they have got that covers 

themselves.  And that’s why Rinzai says that the average person 

doesn’t know the nature of the robes that they are wearing, the 

clothes that they are wearing, they don’t know the good or the bad 

of what they are wearing.   

 I haven’t been feeling well recently, and so the consciousness 

function within me doesn’t seem to function very well, it’s difficult to 

speak and explain things, and so yesterday I wasn’t able to explain 

this part about the robes very well.  Maybe you think I look okay 

today, but I don’t know whether I’m okay or not okay.  It’s for you 

to say whether I am in good shape or bad shape, I don’t have the 

slightest clue myself.   

 So the average person has no idea of where this discriminating 

consciousness that they wear as their clothes comes from, but for 

those who are disciples of the Buddha it is imperative that they be 
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able to understand what is the origin of this garment that we have to 

wear.   

   But, as you already know, human beings in general accept 

the idea of “I am” without any further critical investigation.  They 

simply arrogantly assume that they are a thing.  They don’t look to 

fathom where the sense of self arises.  Does the self fall down like 

the rain from the sky?  Does the sense of self boil up like a fountain 

from the earth?  So this sense of “I am,” these clothes we wear, 

they both come from one source, from the condition of the source.  

So, what we have to do is manifest that wisdom that can penetrate 

down into the process, and see directly how from the source the 

discriminating consciousness arises, understand the origin of our 

clothes.   

 But, as I always point out, the state of the source is a state of 

effortless functioning of the thus going and thus coming which 

happens spontaneously without any will or desire.  This process 

produces by -products.  From this process the self and our robes are 

born.  It’s not without a cause that our clothes arise.  It’s also not 

without a cause that our sense of “I am-ness” arises.  So the sutras 

explain just what this self is, and just what our clothes are.   But, 

the people who study these sutras study them from a perspective of 

a fixated sense of self, and that’s why they can’t understand what 

the sutras actually say. 

 So once again we must carefully contemplate what is the 

nature of this process that we call the source. 
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 The principle that we have to get clear is how this source, this 

activity of the source, produces the self and the clothes that the self 

wears, produces them as an epiphenomenon, a by-product of its 

fundamental doing.   

 Rinzai bitterly criticizes the practice of his time.  In the words 

that we have read he says, in essence, that people who are practicing 

nowadays, neither are they able to contemplate the state of the 

source, nor are they able to manifest a self and the clothes of a self 

from the source.  So we can see that even in Rinzai’s age there was 

mistaken practice, and mistaken interpretation of what the scriptures 

are all about.  So, Rinzai holds out as an example to us the type of 

people, the ilk, so to speak, who have such erroneous interpretation.   

 Of course, the scriptures are wonderful things, and to study 

them is virtuous.  But, as I mentioned, what the scriptures are all 

about is the process whereby the source produces the self and the 

clothes that the self wears.  If one fails to be able to interpret the 

scriptures in this way, then one will fail to grasp who one really is.  

We can see Rinzai makes an example of people, monks, practitioners 

that don’t understand, and he is merciless, in fact vulgar in the 

language he uses to do so. 

 Now, the content of the self is the activity of discriminating 

consciousness.  And those beings who have consciousness as their 

content also wear consciousness as their robe.  This is how he is 

describing the existent beings called “monks.”  The self appears 

having consciousness activity as its content, and it also manifests 
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itself wearing consciousness. It doesn’t do any other activity other 

than the activity of consciousness.  There is no self other than the 

doing called consciousness.  This is what the sutras explain. What 

Rinzai is implying here is that this activity of consciousness, when it 

initially arises from the source, is in no way a complete doing.  It 

does not initially manifest a  complete result.  If it were to 

initially manifest a complete result, well that complete result would 

be none other than another state of the source.   

 If, in other words, the source immediately manifested a new 

source, without anything in between, then there would be no world 

of the human, there would be no world of the animal, of the bird, of 

the fish, of the insect.  So before the state of the source can 

manifest a new state of the source it inevitably must manifest an 

incomplete result.  This is what Rinzai has explained over and over 

again; it is the incomplete self, the incomplete state that initially 

arises from the source. 

 And how does that incomplete self, that self that says “I am” 

initially arise?  As I’ve explained over and over again, it arises by 

receiving in exactly equal measure both the activity of plus and of 

minus, the going and the coming of the source.  An existing being, a 

self, is produced as an offspring of the plus and the minus, the thus 

coming and the thus going, by each of them pouring forth a tiny 

portion of their fundamental doings, and therefore creating the self.  

When people grow up they can become so conceited that they 

conceive that they can come into existence without even a mother 
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and a father.  But the fact is is that one’s father and one’s mother 

are always born at exactly the instant that one is born. 

 We have all seen teenagers.  It’s a stage that people have to 

pass through, a stage where they become very inflated, and 

conceited, and think that they are completely equal to their parents.  

Now whenever self appears, as I mentioned, it appears having in 

equal measure the plus and the minus of the source.  Now 

according to Buddhism because the offspring, the self, the child is 

produced by plus and minus each contributing a small part of their 

fundamental doing, both plus and minus, as soon as they have given 

birth, are no longer complete plus and complete minus of the source.  

And thus, as the child grows the parents get more and more senile.  

What do we mean by growing, maturing?  Buddhism very clearly 

affirms the world of eating in the sense that when the child grows 

and matures it grows by gobbling up the plus and minus of the 

source.  So you have to contemplate very clearly why it is that we 

have to eat.  We have to eat because we can never grow unless we 

gobble up our father and mother.  The reason I get so intense about 

this is because even in the United States where the theory of 

education of young people is highly developed you don’t have this 

way of instructing your youth.   

 So, as long as an existing being exists, so also exists the activity 

of coming and going.  And when the offspring grows up to finally be 

able to completely digest the totality of its father and mother then 

father and mother disappear as outside of oneself.  They vanish.  



Fifth Day Teisho  July 18, 1998 MBZC 

 

7 

According to Tathagata Zen to manifest oneself having the totality of 

the cosmos’s plus and minus as one’s very content is what we mean 

by manifesting a complete self.   

 That complete self in Buddhism is called the dharmakaya, the 

body of the absolute.  Or, in anthropomorphic, personified form, 

this dharmakaya is called Maha-Vairochana, the Great Cosmic 

Buddha.  People like to talk about the absolute, or the Almighty, but 

there is no absolute, there is no God other than the manifestation of 

the complete self.  This is the appearance of the self that says “I 

am” in its state of completeness.  In other words the state wherein 

the incomplete self has dissolved away.  This is what we mean by 

the cosmic Buddha.  And that is why the Great Buddha is said to 

embrace or contain all things; it contains all things because it 

contains all of plus and minus.   Whenever the “I am” claiming self 

arises then also the material world arises.  So when that “I am” 

claiming self is dissolved there is only the doing, the unique activity, 

which for lack of a better word if you wanted to call spirit you could 

call it spirit, the material also has dissolved with the self.   So, 

before a self comes into existence the material world also has not yet 

come into existence.  There is only the doing of the source. 

 Whenever an incomplete self arises the fundamental doings of 

the universe also arise in an incomplete form, and that is what we 

call the material world.  But, when one has as one’s content the 

totality of the positive and negative, the going and coming, then one 

is in the position of the Cosmic Buddha, there is no world separate 
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from oneself.   

 If we say the totality of plus is one hundred and the totality of 

minus is negative one hundred then at some point in one’s growth 

process one will have as one’s content positive fifty and negative 

fifty.  And that’s a time of confusion for the young person.  It 

makes perfect sense for the kind of thinking to arise in which the 

child thinks, “Father isn’t father, he is equal to me.  Mother isn’t 

mother, she is equal to me.”  Up until that point one was in such 

natural awe of one’s parents that one simply followed father and 

followed mother without question, but now one’s whole world gets 

turned upside down.   

 Buddhism acknowledges that this is a natural state, a natural 

stage one must pass through in the process of reaching the true 

result, the final result, the cosmic Buddha stage.  Because everyone 

has passed through this stage, those further along the way rejoice at 

the entrance of the child into this time of life, and encourage the 

child to keep growing and developing.  To the teenager everything 

seems equal.  They’re equal to anything.  So it is a time they are 

happy to dress any way they want, wear anything they want, put on 

any kind of weird makeup they want.   

 There may be some amongst you who teach in junior high or 

high school.  Unless you understand the deep principle I’m referring 

to here you won’t be able to properly guide such teenagers in their 

evolution.  Teaching junior high or high school is much more 

difficult than teaching elementary school, because you have to be 
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able to participate in the mental state of the teenager, do the kind of 

teenage consciousness with the teenager, without falling into that 

state yourself, and from that position teach your students how to 

advance their wisdom.   

 If you understand that everybody is moving to manifest the 

Buddha then you can say to the children “Come on!  Let’s go 

together!”  And they’ll gladly follow you.  If one can lead in this 

way, say “Follow me!”  Then mother and father will also be calling 

out to their children, and the children will happily follow.  But if 

teachers and people in society cannot understand the naturalness of 

the teenage way of consciousness, and conceive of them as “the 

terrible teens,” they don’t understand the fundamental principle 

involved then they will be unable to communicate with their 

teenagers, and the teenagers will go crazy. 

 What we mean by a shramana , a religious teacher in 

Buddhism is somebody that can yell out in a way that people follow. 

Follow them to where?  To the world of spirit, God.  Follow them 

when they say, “Let’s all keep advancing together!”   

 All come to manifest the Great Buddha, having the totality of 

plus and minus within.  What Rinzai is telling us is that if there is not 

somebody to explain, if there is not somebody to encourage, then 

the teenagers who, after all, are part of this natural proclivity to 

evolve, will run into big problems.  When Rinzai censures the 

religious teachers, the Buddhist teachers of his time, using vulgar, 

shocking language, of course we know what he’s referring to, he’s 
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referring to people who are incapable of leading and helping 

teenagers.  He even goes so far as to say that such teachers reveal 

who they are, what they are like, like somebody that when they are 

done sucking on a turd spit it out and pass it on to the next guy, 

saying, “This is the nature of what it means to be human.”  If that is 

way you teach you are never going to get the attention of your kids.  

In other words if parents in rearing their children only think of their 

own perspective, their own convenience, then they will further and 

further alienate their children. 

 Where does the consciousness functioning arise from, and to 

where does it return and disappear?  Unless you can fathom this 

principle you cannot become the Great Buddha.  Well, this is as far 

as we got in yesterday’s conversation, I haven’t gotten any further, 

but I will continue tomorrow.  But, this old monk in front of you 

who is doing the talking will probably forget tomorrow what he 

talked about today.  I have bad manners, I forget things.  I’m 

basically ill natured and forgetful.  But isn’t it true that we can 

move into the future, progress forward, precisely because we do 

forget the past?   

 


