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Today is the fifth day.  I have been speaking for all of these previous hours that I’ve been

giving teisho about  the  Dharma activity.  That’s  what  I  spoke about  yesterday,  as  well.  The

teaching that analyzes the Dharma activity and looks carefully into exactly what it is can be

called the Dharma teaching.  The teaching that we can call Dharma teaching teaches about the

very nature of this Great Cosmos. The Great Cosmos is the home for all of us. At the same time

as Dharma teaching teaches about the nature of the Great Cosmos which is our home, it also

teaches about the nature of all of us.  Everybody is the same in that the moment that we are born

we are all born already possessing our home. That means that we are all born as the Dharma

activity itself.  Therefore, it is taught that it is simply impossible to escape from the Dharma

activity.  But it isn’t as if we are tied up by the Dharma activity. If a self is born that is going

against the Dharma activity or violating the Dharma activity, then that self must be controlled by

the Dharma activity.  That very Dharma activity is the very activity I have been speaking about

through yesterday.  There is truly much, much more to say about the Dharma activity.  Yet I fear

that if I keep repeating myself over and over only talking about the Dharma activity, you will get

bored.  So, I’ll just leave off where I’ve gotten to and move on.

Yesterday I told you that this Master Hyakujo was living in the 8th century and he was the

one who made, for the first time, the rules of Zen practice.  He made the rules for Zen practice,

so what is this Zen?  The simple conclusion that Tathagata Zen teaching gives is that there is no

activity of Zen other than the Dharma activity, itself.  So, although on the one hand it might seem

to be necessary to speak in detail about what Zen is, on the other hand, if you can simply carve

into your hearts the knowing that there is no Zen activity other than the Dharma activity, that I

have already explained in great detail, that should be enough.   

The first thing you have to grasp about Master Hyakujo is that he was a Zen Master.  So

he of course, using his own strength and power and initiative, did the activity of Zen. You must

understand Master Hyakujo to be a person that appeared having the extremely strong will to
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manifest  the  Dharma  activity.  He  educated  his  students  by  telling  them:  “One  day  of  not

working, is  one day of not eating!”   Master  Hyakujo was the kind of person who woke up

everyday with his students and worked all day doing samu  with his students and then went to

bed at the same time as all of his students.

But Master Hyakujo became older and older and so, in fact, it wasn't a help to have him

work together with everybody else.  It was more like a hassle to have to deal with him.  So, the

leader of samu took the Sickle that Master Hyakujo loved to use to cut the grass and hid it from

him at work time.  So Master Hyakujo although he thought it was time to work, he didn’t have

the tool to work, so he couldn’t.  But he didn’t complain.  He just simply, from that day forward,

stopped eating! The Inji would bring him his meals, the surrounding monks made sure that he

had his food to eat, but  breakfast came and he simply didn’t touch it.  He just returned it as it

was and then lunch, and then the next breakfast and the next lunch.  He just kept pushing his

food back, just as it was. The Inji then informed the Shika Osho: “I don’t know what to do!  The

Master won’t eat.  He didn’t eat yesterday and he isn’t eating today.”  So the Shika was troubled

and thought, “Oh no, I have to go see the Roshi.”  So, he put on his Koromo and he went to the

Roshi and said, “ Why is it that you aren’t eating?”  And Hyakujo answered quite simply, “One

day of no working, is a day of no eating.  If no work is done then there is no need to eat.”  The

quality  of  master  Hyakujo’s  voice  was actually  quite  gentle,  but  to  the  ears  of  the  shika  it

sounded terribly frightening.  So, in fact the reality was he spoke gently, but in the books it

always says that he yelled out, “One day no working. One day no eating!” But Master Hyakujo

didn’t yell, “One day no working.  One day no eating!” like a pig.  But for the ears of someone

who is really practicing, it sounded so horrifying, so frightening, so awesome; this teaching of

“One day no work. One day no eat!” But you’re not the real thing just by shouting.  The proof of

really practicing is to be able to hear the gentle voice as though it were an enormous voice.  

In any case, it is true that we can’t exist without eating.  The reason why the shika osho

was startled when he heard Master Hyakujo speak is that he had clearly seen through to the

bottom of the fundamental tenant that working is eating, eating is working.  To live is to work.

To live is to eat.   Most people are simply content to eat without grasping what eating is.  But
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Master Hyakujo knew deeply that to live is to eat, to eat is to live.  To work is to eat, to eat is to

work. 

It is difficult to really understand, but take breathing.  Breathing is both living and dying.

If you say that the in breath is the living activity, then the out breath is the dying activity. Even

breathing  is  not  something  that  we  can  unconditionally,  unthinkingly  just  do.   Because  we

unquestioningly,  unconditionally  do our  in  and out  breathing  it  leads  us  to  unquestioningly,

unconditionally  acknowledge  the  existence  of  our  "I  am"  selves.   Then  we  equally,

unquestioningly, unconditionally assert those "I am" selves.  But Master Hyakujo was an osho

who clearly taught that in and out breathing is work and that is living!  How about you?  From

the moment you are born up unto this  moment,  what were you eating in order to get here?

Hyakujo osho taught that you got here by eating your parents; that you got here through eating

your mom and dad.  When you have completely eaten all of mother and all of father, then they

disappear and you have completely manifested the Perfect Self.  

So, then we have to face the question: What is father, really?  What does mother really

mean?  Of course it should go without saying that food is manifest through the activity of tatha-

gata and tatha-agata, thus coming and thus coming.  And then through the activities of breathing

in and out, that food is eaten.  If you are the kind of person who unquestioningly acknowledges

the existence of your "I am" self and unquestioningly is content to eat and live, then it will be

very  hard for  you to teach  Buddhism,  to  teach  Zen.   The Koan says  that  whenever  Master

Hyakujo began doing the activity  of  Dharma talking,  there was one old man who appeared

together with everybody and listened to the activity of the Dharma along with everybody.  You

must be able to see this scene clearly.  You must be able to see Master Hyakujo and the old man,

and everyone else who is  listening to  the Dharma talk all  being  as  children  of the Dharma

activity, itself.  If you can’t see the scene in that way, then you won’t be able to see this movie of

this koan in this way or it won’t be very interesting to you.  

So it says, “ The assembly listening to this talk” and that includes men and women.  If

there are old people there also young people.  All these different beings are being introduced, old

people, young people, men, women, parents and children.  You must be able to see clearly how

3



they introduce themselves.  If you can’t then listening to this Dharma talk won’t be medicine for

any of your illnesses.  It doesn’t matter if there are ten’s of people listening or hundred’s of

people listening.  It doesn’t matter.  It is the same in that men and women, these two beings with

opposing activities as their content, were listening to this talk together.

Do you understand what a man is or what a woman is?  If you can’t manifest the wisdom

that clearly sees what the difference between a men and a women is and also, what a Complete

Perfect  Human Being is,  then you can’t  hear  Master  Hyakujo’s Dharma talk.   You have to

clearly see that men and women appear  simultaneously in this world doing opposite activities.

Both men and women are listening to this same Dharma talk.  You have to first really understand

what is meant in the original two-character phrase Shujin 衆人, which means everyone.  It means

everyone.  I think it is translated in your version as “the monks” but it means everyone. You

must clearly see to the bottom of the principle that when Master Hyakujo climbs onto the high

seat before he begins to speak, then men, women, old and young are all sitting equally on high

seats.  That state of equality is the state where it is not necessary to give Dharma talks.  In other

words, when Master Hyakujo demonstrates the condition of the Source itself, then everything is

demonstrating the State of the Source together with him.  The Dharma activity is only one.  It is

the one and only Dharma activity.  Yet when we see it clearly, we can see that it is comprised of

the plus activity and the  minus activity.  But what happens, do you think, when sitting on the

high seat, Master Hyakujo opens his mouth to speak.  Then at once, the human world manifests.  

When you go to the theatre.  When you look upon the stage with the beautiful women and

the men, there is no one there actually.   The people gathered at this theatre are not thinking

anything. That means to say that there is no one there. Maybe all the people gathered there to see

are just  blah,  blah,blah,  talking to each other.   But then somebody appears on the stage,  an

incomparable beauty, then  shu (roshi makes sound), everyone becomes equally silent.  It’s the

same as Master Hyakujo climbing up and taking the high seat. He appears on this stage, then the

men watching and the women watching equally, simultaneously, lose being men and women.

The men are no longer men. The women are no longer women.  Everyone is up on the high seat

equally together with him.  
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In Tathagata Zen it is taught that we, who have developed the function of consciousness,

when we conceive of the Condition of the Origin, then we understand  it to be a place where,

although there are men and women in the Condition of the Origin, there are absolutely no need

for them to assert  themselves.   There is no need for anything to assert  itself.   Therefore,  in

Tathagata Zen it is said that if there is such a thing as the Condition of the Source, well of course,

there is such a thing, certainly there is such a thing as the Condition of the Source, but the reason

why I say if there is such a thing as the Condition of the Source, it is because the Condition of the

Source is not fixated.  So, although certainly there is such a thing, we say if there is such a thing,

then it is something that is neither man nor woman, something that is neither life nor death,

neither tatha-gata nor tatha-agata.  I wonder if you understand? 

If you can’t truly realize “Yes, that’s it! Of course!” then you might as well not even try

to do Zen practice.  

You know if you disagree with this.  If you think, “Well, I just don’t think that way.”

Then you don’t have to come here and try to do this difficult practice called Tathagata Zen.  You

might as well just go some place else.  In Tathagata Zen we say that the state of the Source is

when  plus  and  minus  totally  unify,  that’s  zero.   That’s  the  emptiness  activity.   That’s  the

completely will-less activity.  But if I use words like zero activity, emptiness, stuff like that, then

nobody is interested in that.  But I really want you to be interested!  So  in order to foster that

interest I say, that the condition of the Source is the manifestation of the true love activity. 

It is only when plus and minus, tatha-gata and tatha-agata activity completely become one

with  each other,  that  the Dharmakaya is  manifest.   The  Dharmakaya is  the  Buddha who is

pregnant with absolutely everything and who will give birth to everything.  The Dharmakaya is

the Great Parent.  The Dharmakaya is the parent of plus and minus doing the activity of being

pregnant, doing the activity of becoming pregnant with everything.  That is why we say that

when you see a pregnant person, put your hands together and worship her! So that’s all I’ll say

about that for now.

Now back to when Master Hyakujo actually opens up his mouth to speak.  He opens up

his mouth and then what do you think happens?  What happens to the Dharmakaya?  What
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happens to the zero state? Then the moment he opens his mouth,  the human world appears.

What kind of world is the human world?  Now this gets a little bit more difficult according to

Tathagata Zen.  The human world is the world that is divided into past, present and future. We

humans live in the three worlds of past, present and future.  Yesterday, I talked over and over

again in detail about this activity.  About the condition of the origin bursting open and the human

world manifesting.  So I shouldn’t have to talk about it today. 

 Of course this condition of the human world being manifest is the condition in which

men and women are opposing one another.  Of course among all of those people there are some

old ones and some young ones, some children.  Among the old people, there are the Grannies

and the Grandpas. The old man specifically mentioned is not a woman.  He is an old man.  And

this  one old  man is  listening  together  with  everyone else.    After  Master  Hyakujo  finished

speaking, then everyone returns to their own room. That means, I suppose, that everyone returns

to the zendo.  The old man just as you would think, when everyone else left, he also left.  But

you should sit zazen firmly and contemplate firmly what that means.  When everyone leaves

what happens?  When you return to your original home then what happens to the human world?

It’s really not so hard.  To return to your original home, it means that everyone goes back to

Source, itself.  Everyone returns to the Condition of the Origin. Isn’t it true that when we all go

back to the Condition of the Origin, then there is no need at all to assert being either a man or a

woman. Because the Origin, itself, is neither man nor woman.  Buddhism teaches very clearly

that  if  you just  go back to  the state  of  the origin,  to  your original  home,  then there are  no

problems.  The problems come up when you insist on your "I am" self.  That is what is being

gotten at when it say, “One day, however, when everyone else left, the old man quit doing the

activity of retiring with everyone else and stood there alone.

So, of course Master Hyakujo also could not leave.  As long as the old man was there the

master also had to stay there.  And as long as the master and the student were there opposing

each other, the Condition of the Origin couldn’t be manifest. 

This scene is as if only one student and the teacher were left behind and everyone else

had returned to their  original home.  Master Hyakujo can only do the activity  of dissolving
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himself, can only take the step himself to dissolve himself and return to the Condition of the

Origin after everyone else has already returned.  This part of the story, from ancient times, has

always been taught in this way.  The teacher’s have taught: Sit zazen and carefully contemplate

this scene as if you were a mother who had five hundred children.  And then you’re asked, “Now

four hundred and ninety nine of your children have safely gone back to the original home.  But

there is one left behind.  What are you going to do about this one?” Because this child has not

gone back.  Because only one, but this one, has not gone back to the Condition of the Origin, the

Original Home, with everyone else, the mother also can not go back.  The mother also can not go

back.   She has  to  stay behind with that  one child  and ask her  a  question.  This  is  the very

beginning, the very foundation of compassion, of True Love.

In Buddhism we have the word Jihi, 慈悲  which is often translated as compassion.  But

compassion doesn’t really seem to hit the mark.  Maybe we should say Buddhist compassion or

True  Love.   And it  is  here,  for  the  first  time,  that  the  mother  really  manifests  this  kind  of

compassion.  Master Hyakujo very gently and kindly asks, “Who are you?  Everyone else has

gone, but you alone only haven’t gone. Why?  Who are you?”  And then the old man answers

facing Master Hyakujo: “Yes!  I am a non-person.  I am not a human being.”   And this means I

am not a complete human being. I am an imperfect person. 

In Buddhism, and especially in Tathagata Zen, when we talk about the perfected person,

the complete person, we simply say in Chinese Buddhism, Nin, person.   When we are speaking

of an imperfect, incomplete person, we say a man or a woman.  The perfect, complete person is

neither man nor woman.  Therefore if there is such a thing as a perfected person, a complete

being, a complete personality, in this world, it would be this neither man nor woman person. The

teaching of Buddhism is to say that if we speak of God or Buddha, if we speak in terms of a

perfected human being, then that would be this Complete Person, that  Nin.  In fact there is no

God or Buddha apart from this completed person.  When a man or a woman manifests him or

herself  as the Perfect Person, then that  man is no longer a man, that woman is no longer a

woman.  They have manifested The Person, itself, the Complete Person, itself.  And of course

the home that that person resides in is the Absolute Great Space, the Absolute Cosmos.   And
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when either a man or woman manifests the complete person, past and future are gone.

If we say that the man is the object and the woman the subject or vice versa, then when

the Perfect Person is manifest, then that Perfected Being is embracing both subject and object.

Therefore  we  say  that  the  Perfect  Person,  the  Complete  Human  is  the  Perfect  Lover.  The

Complete True Lover is one who is embracing all  men and all women, is in fact embracing

everything, is embracing all of plus and all of minus.  The teaching of Buddhism is to say that

when you manifest the Perfect Person, when you manifest the Complete True Lover, then all

men and all women are gone.  All things have vanished.  That means that you are embracing all

men and all women.  That means that nothing is existing outside of yourself, as an object to

yourself. 

This is why I think that maybe it is the case that people who are raised in a religious

culture that teaches about an Absolute Being called God as different from themselves, as a being

that  exists  in  Heaven apart  from themselves,  for these kinds  of people,  Buddhism just  isn’t

interesting.  In America there are many great Buddhist scholars.  But no matter how much they

study  Buddhism  theory,  they  can’t  really  have  faith  in  Buddhism.   They  still  love  their

Christianity.  The problem is that although they do think that, “I must live reality itself.  I must

live the truth.  I must live a life that follows reality just as it is.”  They also think , “I must live

following human feeling.  I must live following the feelings of human plus and minus.”  Because

they get tied up by that idea of following human feeling,  they can’t really get at Buddhism.

Their Buddhist understanding is haphazard.  But that is okay, as it is.

For example, if you are in a married relationship and you are tied up by your marriage,

well, that is fine, it’s not bad for your marriage.  But, it is really hard to think of yourself as

separate from the worldly world.  It is hard to separate your life from the social world or the

human world.  From this kind of thinking then we get differences in ideologies and when you

have differences in ideologies, then you have fights and then wars break out.  There are these

things like a love that a married couple has or the love you have for your ethnic group or the love

that you have for your nation state.  And those things aren’t bad.  In fact the human world really

can’t exist without those kinds of loves.  And yet, when you get tied up by those kinds of loves,
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then you have conflict and one family is in opposition to another, one group is in opposition to

another, one country fights with another country. 

For example, one idea is “Live for God, live the life of God.”  Another idea is, “Let’s live

for each other. Husband lives for wife, wife for husband.  Let’s live for marital love!” And these

two ideas are in conflict to each other. This kind of problem will follow us around until the very

end.   We have  to  face  these  kinds  of  problems.  For  example  religion  is  something  that  is

necessary.  We human beings need religion and yet we have to face the problem of why religion

are the cause of so many wars?  These kinds of questions are going to be with us forever.  But

today I just wanted to mention them.  

The old man answers, “I am an imperfect person.  In other words I am manifest here as an

incomplete person.  I am not manifest here as God or Buddha.  But you have to really investigate

this.  You have to really investigate what the real difference is between the perfect person and the

imperfect person.  If you fixate your imperfect self and say, “ This is good.  I am good just like

this, just how I am.” Then of course you are going to cause problems for the people in the world

around you.  This is a very important point.  Tomorrow I’d like speak, if you will permit me to, a

little bit more about this one sentence.  “Yes, I am not a human being.”

終

The end

9



 

10


