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I would like to acknowledge the traditional 

custodians of this land and pay my respects to 

Elders past, present and future, for they hold the 

memories, the traditions, the culture and hopes of 

Aboriginal and Torres Strait Islander Australians.



This series of webinars complement the Project by 

supporting mental health professionals in solo or 

small practices to be prepared to tender for PHN 

contracts. 



At the end of this webinar, participants will be able to:

- Describe the current primary mental health care landscape

- Identify key barriers and enablers to mental health 
professionals in solo or small practices providing services 
within the new Primary Health Network (PHN) commissioning 
models

- Outline ways they can engage with their local PHN/s

- Develop a plan for PHN tendering.

Learning outcomes



Ground rules:
To ensure everyone has the opportunity to gain the most from the live webinar, we ask that all 

participants adhere to the following ground rules:

• Be respectful of other participants and panellists. Behave as if this were a face-to-face 

professional development activity. 

• Post your comments and questions for panellists in the General Chat box.

• Be mindful that comments posted in the chat boxes can be seen by all participants and 

panellists. Please keep all comments on topic.

• If you would like to hide the chat, click the small down-arrow at the top of the chat box.

• For technical assistance please visit the technical support FAQ tab or call the help desk on 

1800 291 863. 

• Your feedback is important. Please complete the short exit survey which will appear as a pop-

up when you exit the webinar.



Tonight’s panel

Sian Pritchard Valda Dorries

Nurse practitioner Occupational Therapist
Facilitator: Dr Lyn O’Grady
National Manager, Strategic 
Projects, Australian 
Psychological Society



The Australian Government’s Department of Health funded the Australian 
Psychological Society to develop education and training resources to:

 support the transition of sole trader and small business private mental health 
clinicians into the mental health care commissioning models being developed 
by Primary Health Networks (PHNs). 

• The project aims to support the ongoing quality, viability, diversity and distribution 
of the primary mental health care workforce. 

• For psychologists, mental health nurses, social workers and occupational therapists.  





Project learning objectives: 

• Understand the stepped care approach to primary mental health in 
Australia

• Understand the role and expectations of PHNs in commissioning 
primary mental health services in the context of stepped care

• Identify the key considerations for mental health professionals in 
choosing to apply for PHN tenders and evaluate your own interest and 
capacity to apply for PHN tenders

• Understand the principles for successful tender writing in the context 
of PHN commissioning

• Develop a plan to facilitate the capacity of your practice to deliver 
quality commissioned Primary Health Network mental health care 
services. 





In a stepped care approach, a person 
presenting to the mental health system is 

matched to the intervention level that most 
suits their current need. 



http://www.health.gov.au/internet/main/publishing.nsf/Content/PHNCommissioningResources

http://www.health.gov.au/internet/main/publishing.nsf/Content/PHNCommissioningResources


Commissioning by PHNs:
• Commissioning is a fundamental shift in thinking and a more strategic 

approach to the procurement of health services:
- involves data analysis, population health planning, stakeholder 
consultation, designing and procuring services, monitoring and 
evaluation.

• Primary Health Networks are funded to undertake commissioning to 
ensure that resources are best directed to addressing local primary 
health care needs to deliver positive health outcomes for the 
community and improve health system integration. 

• Commissioning is expected to:
-drive more systematic and proactive management of mental illness,
-provide a population-based approach, and 
-more integrated models of care.



Feedback from OTs regarding need for the online training 

• Lacked knowledge about primary mental health services and stepped care. 

• We did not submit a tender after reading literature provided on the tender, 
did not understand nor see an opportunity for our small mental health 
practice. Would like to better understand future opportunities. 

• Lack of clarity service being requested by PHN – too general even after 
Health Needs Assessments and Activity Work Plans published by PHN.

• Understand the practical implication of the PHN being a regional 
organisation that is not overly staffed. The PHN have few staff who are 
responsible to oversee all their projects, and this is time consuming. 

• OTS should tender. My feeling is that the PHN is very much pro-MHOT. I have 
seen PHN calls for submission for projects that are exactly what I 
recommended to them in my submission.



Occupational Therapy Specific Opportunities:

• The Stepped Care approach offers possibilities for  
innovation other than targeted psychological 
services.

• OT approaches to tender under low intensity services 
have included sensory modulation and coaching.

• Brief OT interventions with functional goals highly 
valued by consumers and carers. 

• GPs will refer to MHOTs!!



Have a Business plan- I didn’t! 

My focus was entirely clinically driven to respond to the mental 
health needs of disadvantaged children and their families. 

Business.gov.au has a step-by-step guide, including a free 
template, on how to write a business plan. You'll also find a free 
downloadable business plan template in Microsoft Word 
templates.

https://abtassociates.us18.list-manage.com/track/click?u=0ae9dc79900a7fcff9d9a8c44&id=6188b18309&e=e9f651058f
https://abtassociates.us18.list-manage.com/track/click?u=0ae9dc79900a7fcff9d9a8c44&id=02c88e8812&e=e9f651058f


Practitioner Experiences
• Risk of tendering, obtaining a contract and then not 

getting work – depending on referral/triage model.

• Clients referred too complex for a brief intervention 
model 

• Commissioning of different services for each tier of 
stepped care – lack of continuity of care.

• Expect PHN demands for compulsory training and 
administrative procedures without pay. 



Solo Practice Experience
The PHN needs submissions from organisations that can 
manage a regional response, not parts thereof. The less 
project reports it has to read, the better. 

• When a small practice submitted a tender involving 3 
health professionals “I didn’t have a hope”.

• Easier for a sole trader to apply for NDIS or DVA than to a 
PHN. 

• Solo practices can tender and be successful in rural areas.



Partnership Approach

• Evidence of formalised partnerships with other regional 
service providers to support integrated regional planning 
and service delivery

• Non-government sector vs Private sector workforce 

• Word of caution: PHN tender may be one contract between 
PHN and the lead agency (i.e. no contracts between lead 
agency and other providers).



Get to know your local PHN 

• There is no standard tendering approach across 
Australia.

• Subscribe for PHN newsletters and updates.



Build a business that is resilient by having a diverse 
business plan 

• relying on one income stream is risky (e.g. ATAPS or 
NDIS).

• According to the British Standards Institution (a 
global leader in business development), 
organisational resilience is “the ability of an 
organisation to anticipate, prepare for, respond and 
adapt to incremental change and sudden disruptions 
in order to survive and prosper”.



Get business and legal advice. 

• Especially when doing a tender in partnership.



Don’t give up 

• Tenders reopen yearly. 

• Subscribe to Tenderlink or the system your local PHN 
uses for updates on commissioning cycle. 



Mental Health Nurse specific



Q & A



Take home messages 



Thank-you for your participation

• Please ensure you complete the exit survey before you log 

out (it will appear on your screen after the session closes). 

• Your certificate of attendance for this webinar will be issued 

within two weeks.

• You will receive an email notification when the recording and 

supporting resources associated with this webinar will be 

available online.

• For more information visit https://www.t-pcs.com.au.

https://www.t-pcs.com.au/


Good evening


