
WHEELING PARK DISTRICT 
BOARD OF COMMISSIONERS 

MINUTES OF BOARD WORKSHOP 
OCTOBER 11, 2022 

 
The Board Workshop of the Board of Commissioners of the Wheeling Park District, Cook and 
Lake Counties, Illinois, was held in Room 206 of the Community Recreation Center, 100 
Community Blvd., Wheeling, Illinois. 
 
The meeting was called to order at 6:00 p.m. by President Stein. 
 
The following Commissioners were present when the roll was called: C. Klumpp, M. Burns, B. 
Lichtenberger, J. Whittington, I. Brubaker, S. Stein and P. Zangara. 
 
Staff members present were Jan Buchs, Executive Director. 
 
BOARD ASSESSMENT  
 
Executive Director Jan Buchs introduced Beth Michaels from Primer Michaels.  Ms. Michaels 
congratulated the Board on the results of their BoardSource assessment.  She identified that the 
Board excels in comparison to the responses across the BoardSource benchmarks and that the 
values, dynamics and standards established are working.  
 
Areas for growth were discussed which included board composition and diversity. There is a 
shared interest in having a board that fully represents the demographics of the community, as 
well as those who are the most frequent participants in the District’s programs and services.  The 
Board agreed that developing a proactive strategy for strengthening board team composition is 
its primary growth opportunity. Strategy development will begin work at the Future Planning 
Committee level.         
 
Board culture was discussed as another area of growth. Ms. Michaels stated that codifying the 
Board’s principles and practices in policy is the only way to protect the WPD’s exceptionally 
strong culture. The Board agreed that the Administration Committee will review the current 
policies to ensure that the Board’s culture is codified.      
 
The Board also agreed that its current set of core values, the basis of its culture, includes: 

 Meaningful collaboration, including the commitment to being actively open-minded and 
a deep listener to perspectives that differ from one’s own.   

 Community-centric, with a passion for parks and recreation as an important government 
function for Wheeling’s quality of life.   

 Mutual respect, including stewarding the relationship between the Board and the 
Executive Director and his/her staff.  This is most demonstrated by staying true to board 
work and policies versus micromanaging the administration of the district. 
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Commissioners discussed each area of the assessment and gave their feedback. Ms. Michaels 
concluded by stating that board work is meaningful and should be an ongoing process suggesting 
that the Board continue its annual self-assessment and also consider a future board retreat.   
 
 
WRITTEN COMMUNICATIONS – None 
 
VERBAL COMMUNICATIONS  
 
Staff:  None 
 
Board:  All board members thanked Ms. Michaels and expressed their appreciation for the 
workshop.  
 
Citizens:  None 
 
ADJOURNMENT 
 
There being no further business, Commissioner Klumpp moved, seconded by Commissioner 
Brubaker, to adjourn the meeting at 8:06 p.m.  The motion carried by unanimous voice vote. 
 
Respectfully submitted, 
 
 
 
Jan Buchs, Secretary 
Approved this 15th  day of November, 2022 
Board of Commissioners/Wheeling Park District 


