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 “At the evening gathering the Master addressed the assembly saying, “Sometimes 

I take away man but do not take away surroundings.  Sometimes I take away the 

surrounding and do not take away man.  Sometimes I take away both man and the 

surroundings.  Sometimes I take away neither man nor the  surroundings.  Then a monk 

asked, “What about ‘to take away man and not take away the surroundings?”  The Master 

said, “The spring sun comes forth covering the earth with brocade.  A child’s hair 

hangs down white as silken strands.”  A monk asked, “What about ‘to take away the 

surrounding and not take away man?”  The Master said, “Mandates of the sovereign 

are spread throughout the world.  The general has laid the dust of battle beyond 

the frontiers.”  Again the monk asked, “What about ‘to take away both man and 

surroundings?”  The Master said, “No news from Ping and Fen.  Isolated away from 

everywhere.”  The monk asked, “What about, ‘to take away neither man nor 

surroundings?”  The Master said, “The sovereign ascends his throne in the jeweled 

palace.  Aged rustics are singing.” 

 

 

 I think everybody, when they hear this koan of Rinzai’s, they have no idea 

what he is talking about.  They just can simply think to themselves, “What could 

he possibly be saying?”  As I always tell you as long as you are attached to your 

“I am” saying self even if you were to read this five hundred times you would never 

get it.  But Rinzai, being a disciple of Shakyamuni, he has to say this.  What does 

he have to say?  The thing he must speak about is the very nature of this world, 

and the very nature of all we human beings who make this world our home.  He has 

to explain how we are made.  But if you have been doing zazen for just five or ten 

years, and if you have been doing your zazen half playing around at it, you cannot 

expect to understand this.  And for those who haven’t studied Zen at all of course 

you’re not going to be able to understand what Rinzai is saying. 

 What I have been telling you over and over again from the very start is the 

story about what kind of a place it is that the “I am” self is born from.  The self 

which is manifest, as all of you already know, always will also disappear.  Where 

does it disappear?  There is really nothing at all difficult about this.  According 

to Buddhism the teaching simply says that the place that you are manifest from is 

the same place that you disappear into.   If you still cannot get it then we just 

tell you, “You are born from a grave, and then you go back to that grave.”  So what 

do we mean by a grave here?  You have to understand “grave” here to mean the very 

origin of the self and also the thing that then brings the self to an end, brings 



 

 

the self to a conclusion (Ç®Ç≥Ç‹ÇÈÅHé˚Ç‹ÇÈÅHé°Ç‹ÇÈÅH).   So a grave is not a fixated 

thing.  If you think that a grave is a fixated thing you have already made a big 

mistake.   

 So what kind of a place is this grave?  The teaching of Buddhism says that 

for we human beings it is only when we can manifest the wisdom that clearly understands 

this principle that we can find peace.   

 I always have to come back to this same basic story, and tell you the same 

thing over and over again, because new people keep on coming.  I don’t really know 

why they come, or what their goal is in studying zazen, but I have to go back to 

the beginning.  On April first I will become a full ninety two years old.  Most people 

of course would be retired now, and taking it easy, but because of my deep karma 

I suppose I cannot withdraw from this human world.  So why don’t you feel a little 

bit sorry for this old man, and treat me with a little bit more love, and stop asking 

me your stupid questions! 

 So then Rinzai uses these two words which are translated in your text “the 

surroundings ã´” and the “man, person êl”  in order to explain.  When he talks about 

the surroundings this is the world of your environment, this is the world of shall 

we say heaven and earth, your outside and inside.  That which is completely 

surrounding the self.  What Rinzai is saying is that the self which is surrounded 

by something is the imperfect self.  If it were the perfect self it would have no 

need to be surrounded by something like outside or inside.  That which is being 

surrounded by outside and inside is the self, and that kind of self is the imperfect 

human self. 

 But that imperfect human self will grow up, will mature, and become the complete 

human being, the perfect human being, the Almighty.  And in Buddhism we even say 

that this condition can be called God.  When you become the perfect being then inside 

and outside both are gone.  But even when I say that some people will say, “Roshi 

I don’t care what you say.  There always will be an inside and an outside.  There 

always be a future and a past, won’t there?!”  No matter how smart you seem to get 

there still so many people who say stuff like that.  That we have to scold you in 

Tathagata Zen and say, “You fool!”  If you think your “I am” self will always be 

here, that is the stupidity.  If you don’t like being called an idiot then you don’t 

have to come here.  We’re all idiots.   

 When you become the complete self then even God and Buddha have disappeared 

from the worlds outside and inside of the self.  If you are looking for God or Buddha 

outside of yourself no matter how great or wonderful a person you are, or how rich 

you are, even if you are the president, from the perspective of Tathagata Zen you 

are a fool.   

 But then we also teach that nobody is a fool.  Everything without fail will 

manifest the perfect self.  So you cannot even find one thing in this whole world 

that is a fool.  The upshot is that if you attach to yourself then you are an idiot, 

but if you don’t attach to yourself then you are not an idiot.  We tell you this 

straight out.  But Buddhism also teaches that whether you are an idiot or not, whether 

you attach to yourself or don’t attach to your self we all are equal in that we are 

all born the same way, and we all vanish the same way too.   

 America loves democracy, and considers itself a democratic country, but the 

democracy of Buddhism is founded on the kind of equality which says that we all are 



 

 

born having this same one shared world, and we all also disappear into that same 

one world.  Americans might think they don’t need Buddhism because they already have 

democracy, but I hope that you can understand that the democracy of Buddhism and 

American democracy are different.   

 I think it is fair to say that Americans look out on the world and think that 

it is their right to smash people to death who don’t believe in American democracy.  

But some people will say, “Hey, you Americans!  Wait a second!  You’re going too 

far!”  For example Russia might appear and say, “We have our own sort of democracy 

here.  We have a communistic kind of democracy, so wait a second there America.”  

It is natural for wars to break out if you forget that there is this other kind of 

democracy which we could call communistic democracy which is different than American 

democracy.  Buddhism says that male democracy and female democracy also are 

different than each other.  It is not any good for the men to get arrogant and 

oppressing or the women to get arrogant and oppressing. 

 The position of Tathagata Zen is to say that there are two opposing activities, 

the activity which forms man and the activity which forms woman and the true democracy 

and the true communism also have both of those activities as their content. 

 Isn’t it pretty obvious how different men and women are from each other?  They 

are clearly different from each other.  But they don’t need to fight each other.  

We can live harmoniously together.   

 The teaching of Buddhism says that we have these two opposing activities of 

plus and minus, man and woman, or we can even say of good people and evil people, 

but the ideal of the bodhisattva, the ideal of becoming the complete human being 

is to make both of these opposing activities completely your content.   

 Why do you study Zen?  Why have you come to listen to teisho?  If you understand 

just a little bit of this basic principle then when hearing a Zen talk or a Buddhist 

talk you could get some taste of what is going on, but for people who have no idea 

what Buddhism is or the basic principles of Zen are how can you expect to understand 

any of this kind of talk? 

 When you are first born what are you?  Are you a man or a woman?  Buddhism 

says that when you are first born you are a bodhisattva.  You are neither a man nor 

a woman.  When the child is first born and cries, “waaaa!!” the first thing it seems 

that the mother asks is “Is it a boy or a girl?”  I have been invited by doctors 

to participate in a number of births, and so I have seen this with my own eyes.  The 

mother always seems to ask first, “Is it a boy or a girl?”  And then when the doctor 

answers “boy” or “girl,” “Ahhh” the mother breathes a sigh of relief, and then she 

can sleep.  The reason why the mother asks that question, probably, is because she 

wants to know the true nature of the child.  I guess the mother really knows what 

“man” means, and “woman” means, that is why she asks the question, “Is it a boy or 

a girl?”  The position of a true mother is that it doesn’t matter if the doctor says 

it is a boy or a girl.  In either case she is at peace and can sleep.  I don’t think 

mothers at the moment of birth think, “Oh, I hope it was a boy,” or “I hope it was 

a girl.”  But they do want to ask the question.  Why?  Buddhism asks you this 

question.  As long as you are still living you have to strive to fathom the answer 

to this question yourselves. 

 As I just said the born self is neither man nor woman.  The reason for this 

is that when the “I am” self is first born we say that it is a bodhisattva, it is 



 

 

neither man nor woman because it has received equally from mother and father.  It 

has received an equal amount of the father’s blood and the mother’s blood.  So it 

isn’t lopsided towards man or woman, towards father or mother.  Another way to look 

at this is that the mother and father have equally given, voluntarily given their 

blood in order to birth the child.   This thing which is neither man nor woman 

which we call a bodhisattva, the reason why we call it a bodhisattva is because it’s 

not a human being, it’s sort of a ghost, it’s a bodhisattva.  We teach that a 

bodhisattva is a ghost, that means that a bodhisattva has received absolutely equally 

of the blood of mother and father, neither lopsided towards man nor woman.  So 

bodhisattvas don’t say things like, “I’m a man,” or, “I’m a woman.”  But as the 

children get bigger, as they grow and develop, as their function of knowing and 

consciousness also develop, they come to think, “Hey, I’m not a bodhisattva, hey 

look, I’m a man,” or “I’m a woman.”  When we look at these things which are not 

bodhisattvas, we say that the man has something that the woman doesn’t have, and 

the woman has something that the man doesn’t have.  In other words, they have these 

distinct different bodies, they have these distinct different ways of knowing.   

 When we were kids we were told that up until the age of three we were 

bodhisattvas.  By the time you’re five you’re not a bodhisattva anymore.  We were 

taught to think carefully about this, to think carefully that up until the time where 

your consciousness hasn’t developed to a certain degree, you are a bodhisattva.  I 

think that only if you’re born into a Mahayana Buddhist country will you be taught 

in this way, not in other countries.  But even you, when you were born you were neither 

a man nor a woman.  What we mean by neither man nor woman is the thing which has 

received equal amounts of blood from mother and father.   

 In Tathagata Zen, however, we teach that at birth when father is taking the 

lead in the process then mother is following that lead.  When the father’s blood 

is taking the initiative in the activity then the child is born a boy, but when the 

mother’s blood is taking the initiative in the activity of birth then the child is 

born a girl.  Perhaps modern doctors would disagree with this, but in the old days 

that’s how we understood it.  And then following the process of maturation the 

differences between boys and girls, men and women are manifest.   

 There are times when the plus activity is taking the lead, and there are times 

when the minus activity is taking the lead, but when the plus activity is taking 

the lead the minus activity is also acting, accompanying the plus activity, aiding 

the plus activity, and this is how the plus activity grows and develops.  The “I 

am” self will never be formed through only the plus blood.  And also when the minus 

activity is taking the lead, if it weren’t for the help of the plus activity blood 

then there would be no manifestation or formation of the “I am” self.   

 Twenty-five hundred years ago, of course, science had not developed to the 

degree that it has developed now, but the sages of that era took very seriously the 

question of why the distinctions between men and woman appear and what man/woman, 

male/female relationship really is.  They strived very hard to solve this problem 

in terms of basic wisdom, in terms of a problem of knowing.  Buddhist thought has 

come down to us through the ages without being severely criticized by the scientific 

world.  Even though science thinks in a different way, they haven’t complained about 

the basic position of Buddhist thought.  We have to actually do the practice here 

of manifesting the wisdom that clearly knows for ourselves that when the self is 



 

 

born it receives equally from plus and minus.   

 And here comes a koan, a question: When the self is born, then the worlds of 

plus and minus are also born, we can say the left-over portions of plus and minus 

are also manifest, but what kind of a world is the left-over part of plus manifest 

in and what kind of a world is the left-over part of minus manifest in?  What we 

mean by a koan is the kind of question that serves to solve the problem of your self.  

But if you unconditionally affirm the position that says “I am”  and fixate the “I 

am” self you’ll never be able to understand the nature of that self.   

 I probably shouldn’t say this, it might be rude to talk about your Zen like 

this, but when I look at your Zen, even though you might practice for five or ten 

years, and even though you might be able to give very intellectual, clever answers, 

you’re IDIOTS!  In fact, the more clever answers you give, the more idiotic you 

become!  I really want you to know for yourselves that if you try to answer your 

koan from the perspective of a fixated “I am” self, even if you practice for five 

or ten years, you’re acting totally foolishly.   But you don’t seem to get it at 

all, and you still come to sanzen and sit there and answer some kind of clever answer 

from your fixated “I am” self.  So what can I do about it?  All I can do is just 

laugh and say, “Oh, you’re very smart, pretty interesting answer.”  So why don’t 

you just try a little bit to stop doing that, just quit fixating your “I am” self 

and quit trying to study Zen from the perspective of a fixated “I am” self.   

 And the moment you drop your fixated “I am” self you’ll clearly understand, 

“Oh yeah, that’s right.  When the plus activity gives some of its activity in order 

to birth the child, then it’s no longer the pure plus activity, it is manifest as 

the imperfect plus activity.”  You’ll clearly come to understand that the plus 

activity, manifest imperfectly, is father.  So you can’t see the origin of father, 

because without your “I am” self vanishing the pure plus activity is not manifest.  

So if you really want to know the origin of father, then the only thing that you 

can do is dissolve yourself, and then you can experience the pure plus activity.  

That activity of experiencing is different then seeing.   

 Mother is the same.  The manifestation of the imperfect activity of minus is 

mother, the origin of mother is the pure activity of minus.   

 So what is the born self, then?  This thing that we call “I am” is something 

that has received equally from mother and father, has equal amounts of mother’s blood 

and father’s blood as its content.  So you can see that this self is something that 

is manifest exactly at the same time as mother and father are manifest.  The position 

of Buddhism, the teaching that we call Buddhism is a teaching that teaches that this 

thing that we call the self is manifest right together with mother and father.   

 But these days, even in Japan, even among Buddhist scholars, there seem to 

be a lot of people who are coming to say that mother and father were existing before 

the child was born.  But you shouldn’t understand that kind of explanation as Zen.   

You should just understand it as stupidity.   

 But what about yourself?  You have both plus and minus as your content but 

imperfectly, and also plus and minus have become imperfect.  Mother and father are 

imperfect, but the child also is imperfect.  All three of these positions are 

imperfect and so we can say that all three are equal in their imperfection.  Although 

this isn’t the complete explanation of what equality means, I hope that you can come 

to really understand what both equality and difference mean.  But Buddhism also says 



 

 

that self will, without fail, grow.   

 I think that some of you here are school teachers, and maybe you remember that 

twenty or more years ago here in California there was a very famous problem in the 

elementary schools, which was that some people said that evolution shouldn’t be 

taught in elementary schools because it violated the teaching of God.  Those people 

who were complaining about the teaching of evolution were right; I mean Buddhism 

also says that the truth neither develops and matures not does it regress.  The truth 

doesn’t regress, nor does it progress.  That’s what it means when we say, “No getting 

bigger and no getting smaller.”  So Buddhism also agrees with this.     

 But Buddhism also says that the very content of body is always mind, that which 

forms body is mind.  Every time there’s a body, that body has mind as its content.  

But that mind is always changing.  Within the body the mind always changes.  And 

although it’s difficult, Buddhist teachings say that the activity of mind sometimes 

does the activity of going forward and sometimes does the activity of going backwards.  

But the body, the home of the self, whether it’s going forward or going backward, 

Buddhism says that it’s always one, a one and only singular body.  The teaching of 

Buddhism says that the activity of mind does alternately the activities of birth 

and death, but the body in which the mind is acting is always there.  At least as 

one expedient way of teaching, the teaching of Buddhism says that the home where 

you live, the place where the activity of mind is acting neither advances nor does 

it retreat.  It neither disappears nor does it particularly appear.   

 Forgetting about this fundamental principle and simply saying unquestioningly 

that Buddhism doesn’t teach evolution is a big mistake.  So even if you start to 

study Buddhism, you’ll soon find that it’s a very difficult thing to even know how 

to study.   

 There goes the bell again.  It seems like the moment I even open up my mouth 

the bell rings and I can’t get to the real heart of the matter.  This is just when 

I wanted to start talking about the true thing.   

 So first you have to learn that this thing that we call the activity of mind 

does do an activity which variously advances and retreats.  But you also have to 

know clearly that this world that the activity is taking place in is unchanging; 

in other words, it’s unchanging in the fact that it’s always simply one world that 

doesn’t advance or retreat.   

 But don’t make a mistake here.  Actually, the world that you live in is doing 

an activity of getting bigger and smaller.  Don’t forget that even the body in which 

you live is doing an activity of getting bigger and smaller, just in the same way 

that a child is born and then gets big as it becomes an adult and then as it ages 

it shrinks, as I’ve shrunk, and then it gets smaller and smaller even still.  So 

we can’t fixate this world, either.  This world also is doing an activity of getting 

bigger and smaller.  And so although we can’t fixate this world, this world does 

do an activity.  As I said before, what is unchanging is the fact that it’s always 

one world.  You never should fixate your “I am” self.  If you don’t fixate  your 

“I am” self then you will realize that the “I am” self is also doing an activity 

of getting bigger and smaller.   

 As I always say, when the self is first born it is born receiving one 

hundred-millionth of father’s blood and one hundred-millionth of mother’s blood.  

And we also teach that because plus and minus have given one hundred-millionth of 



 

 

themselves in order to birth the child, they have become one hundred-millionth older, 

they have taken a one hundred-millionth size step in the direction of becoming 

grandmother and grandfather. 

 Do you understand?   

 Mother and father are manifest right together with the manifestation of the 

child, but those manifestations of mother and father are not perfect plus and minus, 

they are an aged version of plus and minus.  If you really have a desire to see the 

origin of mother and father then the way we teach is to say that you have to dissolve 

yourself and then you can experience the origin of mother and father which is not 

seeing, but experiencing.  When you dissolve yourself then the origin of mother and 

father are manifest and also your origin is manifest.  Mother, father, and you all 

are born right together from the same source.  If someone says that mother and father 

were born first and then later the child is born, that’s just the idiotic speech 

of some scholar, not Buddhism.   

 But I think that maybe inside your head is filled with confusion now because 

you’ll be thinking, “If what he’s saying is true, then everything I’ve been taught 

up until now must have been a lie!”   

 This is when the story gets interesting.  Now is when we can really look upon 

what Rinzai has to say in an interesting way, but we don’t have any time now.  Again, 

I have to say I will continue tomorrow.  But when tomorrow comes, then again we’ll 

run out of time and I’ll have to say, Wait until tomorrow, again.  So it’s  up to 

you to really open your eyes and listen seriously; don’t let this old, senile Osho 

keep on telling you, Wait until tomorrow, day after day!                 

 

èI 

the end 

                     

 


