
    
 
 
 
 
 
 
 
 

Promotion of inclusive agricultural growth to ensure improved living standards and resilience 
of vulnerable communities in Area C of the West Bank 

 

Terms of Reference for Consultancy Services /Training  

Capacity Development on National Mechanism for Land Protection  

BACKGROUND & INTRODUCTION:  
PFU in Partnership with Oxfam is implementing a new project funded by EU, entitled “Promotion of 

inclusive agricultural growth to ensure improved living standards and resilience of vulnerable 

communities in Area C of the West Bank”. The project aims to Increase the income of small-scale women 

and men farmers and the protection and the use of their lands in Area C through upgraded capacities, 

improved land and water management practices and policies. 

CONTEXT AND BACKGROUND  

The restrictive measures imposed by the Israeli occupation prevents Palestinian citizens from utilizing 

most of the land in area C, restricts their access to land and resources such as water, and prevents them 

from building and developing their towns.  

The occupation is attempting to annex area C to create a permanent situation in which two populations 

live in one area but enjoy two distinct sets of rights. It would also create a permanent occupation-reality 

will be strengthened, based on unequal rights and undermining any prospects of bringing the conflict to 

an equitable, rights-based conclusion. Permanent annexation of the Israeli settlements in the West Bank, 

the Jordan Valley and the northern Dead Sea, would mean a transfer of at least 30% of land in the West 

Bank. Area C, which is the area of the Palestinian territory which is under full military control of the 

government of Israel, is critical to the geographic integrity of the West Bank and rich in fertile agricultural 

lands and water resources that Palestinian citizens depend on today – and that any future Palestinian 

state would depend on in the future. 

There are no current official policies and mechanisms in place by the PA government that protect 

Palestinians in Area C due to the fact that Area C is controlled by the Israeli occupation government. 

However, legal aid for citizens in Area C can be channelized through three main organizations: (1) 

Palestinian Colonization and Wall Resistance Commission (a Palestinian governmental, non-ministerial 

organization), (2) Society of St. Yves (NGO), and (3) Jerusalem Centre for Legal Aid and Human Rights 

(NGO). As the MoA does not have a department within the ministry to deal with legal problems that 

farmers face in regard to their land, any issue with legal aid that is addressed to the MoA is transferred to 

the Palestinian Colonization and Wall Resistance Commission. They key problem with the legal aid 

provided by these three organizations is that it is separate legal aid, meaning there is no unified 

mechanism in regard to legal aid as well as land rights and legal protection.  
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Therefore, after consultations with the MoA and the Palestinian Anti Wall and Colonization Commission, 

PFU developed a Land right and legal protection national mechanism for Area C and distributed the 

information presented in this mechanism to farmers through guiding manuals with simplified language, 

as well as guiding manuals for national and international organizations. This has necessitated the increase 

of the knowledge and awareness of relevant organizations and farmers on land protection. Therefore, 

PFU is seeking a consultant/trainer to organize training sessions, to promote the capacity development 

of farmers’ groups and employees of the Directorate of Ministry of Agriculture on national mechanism 

for land protection.  

PURPOSE OF THE CONSULTANCY  

The consultant/trainer will be responsible for designing and delivering a comprehensive capacity 

development program on national land protection mechanisms to 5 groups of employees of the 

Directorates of Ministry of Agriculture (across all governorates of the West Bank) and farmers, each group 

consists of 25 participants in average. Issues to focus on include but are not limited to: land protection, 

military orders, documents needed, procedures to be undertaken, organizations referrals, etc.  

Consultancy Objectives  

 Strengthen the capacities of 5 groups of employees from the Directorates of the Ministry of 

Agriculture and farmer groups/cooperatives, by providing each participant with information on 

the national mechanism for land protection.  

 Training modules should be tailored to the needs of the various governorates and should 

include, but not limited to, the following components:  

o Information on the current situation and laws and policies in Area C;  

o Information on existent military orders in Area C;  

o Possible threats to land ownership in Area C;  

o Documents required for proof of ownership and protection of land;  

o Procedures that need to be taken to protect land from land grabbing by the Israeli 

occupation;  

o Information on relevant organizations and the services they provide in case assistance is 

needed in protecting land; 

o Internal referral mechanism to secure legal aid when needed and requested. 
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BENEFICAIRES AND LOCATIONS 

The main beneficiaries of this consultancy will be the 5 groups consisting of employees from the 

Directorates of the Ministry of Agriculture and farmer’s groups/cooperatives (25 participants maximum 

in each group)  

The trainings will be implemented as follows: 

• 5 groups including employees from the Directorates of the Ministry of Agriculture and farmers, 

locations will be determined at the start of the training  

METHODOLOGY  

In close coordination with PFU, the following methodology will be applied in carrying out the trainings as 

outlined:  

• Develop the training outline, methodology and training schedule, based on topics regarding the 

national mechanism on land protection, which should be approved PFU.  

• Selection of training/ dates in coordination with PFU;  

• Preparation of pre and post evaluation forms for participants to measure their capacities before 

and after training  

• Conduct 5 training sessions (one day each). This will include:  

o Based on the approved outline, methodology and training/workshop schedule, 

conducting the training;  

o Conduct the evaluation of the training/pre and post evaluation;  

o Report on the conducted trainings,  

Consultant/trainer will be engaged to conduct 5 trainings in which there will be a presentation of 

information and question and answer session, if needed.  

DELIVERABLE  

The consultant is expected to deliver the following outputs: 

1. Work plan for develop the training, including outline, suggested dates, and proposed 

methodologies, training tools;  
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2. Evaluation of participants based on pre and post evaluation forms;  

3. Evaluation of the consultant based on evaluation forms received from participants;  

4. Successful facilitation of the trainings; 

5. Question and answer sessions during the trainings;  

6. Final report (in Arabic and English) on the implementation of the tasks, including an analysis 

of the capacity of employees and farmers, after finishing the training; 

7. Training materials should be delivered to PFU as soft and hard copies.  

The Training Pricing  

The consultant will implement the trainings during December 2021 for 5 groups (consisting of employees 

of the directorates of the MoA and farmers’ groups), each group will be formed from approximately 25 

participants. The trainings will be implemented in different location in the West Bank as described above.  

The pricing should include the consultant/ trainer fees and transportation, should calculated per 

HOUR/EURO. 

Please note that the training venues will be either the offices of the MoA distributed in the 

abovementioned locations or district-based farmers associations headquarters. In addition, all education 

materials (including prints) will be provided by PFU.  

 Topic of Training  Hour PRICE (per 

hour) 

/euro 

TOTAL  

1 National mechanism of land protection 

recommendations  

6 hours/training    

Please calculate all involved costs such as transportation of trainers and trainer fees.  

MANAGEMENT 

The commissioning manager of the consultancy will be PFU project manager. The consultant will submit 

action plan including detailed methodology prior to starting data collection.  PFU project manager will 

provide necessary technical support for the development of the methodology and tools and review all 

produced materials.  
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REQUIRED SKILLS  

 A team of consultants or a consultant with very good knowledge of sustainable 
agricultural practices, with expertise in the field of land protection  

 Proven experience (at least 5 years) in developing capacity building activities.  
 Proven experience (at least 5 years) in developing and conducting trainings.  
 Previous experience with INGOs procedures, approaches, and operations. 
 Proven analytical skills with ability to prepare cost estimates in a professional and credible 

manner.  
 Similar consultancies with recognized organizations  
 Excellent command of reading and speaking English  
 Excellent English and Arabic reporting skills 
 Desired: proven previous experience and knowledge of topic  

 
Technical and Financial Proposals 

TECHNICAL PROPOSAL 

The technical offer should include: 

1) A cover letter of no more than 2 page introducing the consultant and how the skills and 
competencies described above are met, with concrete examples (CV, experience including type 
of task, employer, project title, location, achieved outputs). The cover letter should also reflect 
the number of days to complete the assignment, daily rate and total financial offer (cost). The 
cover letter should also indicate consultants’ availability for the proposed period. 
 

2) An outline of no more than 6 pages of the proposed process and key considerations including: 
a. Key considerations  
b. Proposed outline methodology  
c. Proposed actual number of days, timeframe. 
d. The financial offer should also include:  

 
FINANCIAL PROPOSAL 
The Financial proposal should contain the following information: 
1. Prices are valid for 60 days  
2. The submitted offers should be in Euros excluding VAT. The tendered should be able to issue Payment 
request and zero vat invoice in addition to valid deduction at source certificate or will deduct a 
percentage of the final payment (%10) according to Palestinian Taxation department & laws. 
3. Prices include all types of expenses such as transportations, per –diem, calls, accommodation…etc. 
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Evaluation of Quotations  

Submitted offers will be evaluated based on technical and financial proposals. Technical will be given 70% 

while financial offers will be given 30%. Technical offers will be evaluated according to the following: (1) 

profile of similar assignments (10%), (2) CVs and certificates (10%), (3) description of work and 

methodology and approach (25%), (4) action plan and timeframe (15%), and (5) at least three references 

for similar services for the last three years (10%).  

 
The remuneration is to be paid based on the following milestones: 

50% Upon satisfactory completion of the first half of training 

50% Upon satisfactory completion of the remaining trainings and submission of all requested documents  

Acceptance: Award of a proposal does not imply acceptance of its terms and conditions. PFU reserves the 

option to negotiate on the final terms and conditions. 

Please submit the proposal (separate technical & financial offer) and requested documents by sealed 

envelopes to the Palestinian Farmers Union Headquarter (al-Bireh, close to the representative office of 

Netherlands) no later than the 30th of November 2021.  

 

For any questions, feel free to contact Rula Al-Khateeb/the project manager: 0568880046        

 

 


