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The Diamond Sutra

 In the previous teisho I gave the introduction to the Diamond Sutra.    It was the first day 
of talks on the Diamond Sutra.    I think I can safely say that I finished the introductory part of 
my talks.    But, speaking about the Diamond Sutra of the prajna paramita sutras, especially for 
people who are just beginning their studies of Buddhism, it’s also safe to say that these are ex-
tremely difficult sutras to understand.    It isn’t just the Diamond Sutra of the prajna paramita su-
tras which is difficult, all Buddhist sutras are difficult to understand.    But especially the prajna 
literature is difficult.    This Diamond Sutra can be called a representative of all of the prajna 
paramita literature, and so we can say that it is at the very pinnacle of difficulty. 

What is it exactly that’s difficult?    Where does the difficulty lie?    These prajna paramita 
sutras all talk about there being no self.    They talk about there being no world, that’s what hard.  
But when you hear that immediately all of you will start thinking, “But there is a world, and 
there is this thing called the self, isn’t there.”    That’s why it’s hard.    In general everyone thinks 
the world exists, the self exists, and if you try to understand the prajna paramita literature from 
this perspective, then, because the prajna paramita literature says there is no world, there is no 
self, then it’s difficult.    

But Buddhism does not say unquestioningly, unconditionally, that there is no self, that 
there is no world.    So first we have to really get into what is Buddhism.    What we call Bud-
dhism is the teaching of enlightened people.    And when we look from the perspective, from the 
standpoint of enlightened people then it is certainly true that we can say there is no self, there is 
no world.    

Whether we are saying there is a world or there isn’t a world, there is a self or there is not
a self, the self which is speaking in that way is the self which is making an object of the world, 
and looking upon the world as an object.    But the standpoint of enlightened people is that the 
self does not exist as an object to the self.    The self is simply the self.    The self which is looked 
upon by the self as an object is simply, can never be the true self.    Then we must ask ourself 
what is the true self.    The self which is seeing, and the self which is being seen, when these be-
come one that is no longer a subject nor an object.    That is the true self.    When the seeing self 
and the seen self become unified it’s not subject and it’s not object.    Because subject and object 
have become one this is the condition where there is no comparing.    There is no comparison 
happening, and so we can say it’s the empty self or the zero self.    This self of no comparison 
which has gone beyond any kind of comparing is the true self.    That which we call the self, the 
self which sees things is not the true self.    The emptiness self, the zero self is the true self.    So 
we teach that before we really start studying the prajna paramita literature you must carefully 
grasp, you must carefully put inside your head this idea that the complete self is the zero self, the
emptiness self, and the incomplete self is the self which looks upon the self.

Even if you do Zen practice, even if you try to put this principle into practice in your 
zazen you’ll see that to manifest the self which does not look upon the self is very difficult.    You
end up simply manifesting the self which is recognizing the self, looking upon the self.    You say
“I understand, I get it.    The complete self is the zero self.”    But when I ask you, “How did you 
manifest zero self, how did you manifest complete self when you heard this sound,” nobody can 
answer.    Or if I ask you how do you manifest the complete self when you see a bird which is fly-
ing in the sky, again, you are not able to answer.    

Because human beings have undergone education for a long time, and through this kind 
of education have fallen into thinking that the “I am” self is the true self, that is why it is very 
difficult for them to manifest zero self.    Before we even get into the introduction to the Diamond

1



Teisho February 1, 1997

Sutra itself I need everybody to really be able to grasp this principle, and that’s why I talked 
about it during the first lecture.

What I need from you is for all of you to manifest the wisdom which clearly understands 
this principle that not just the self, but this world, the great cosmos itself is also not the world, 
not the universe.    This world, this universe is being made an object by all of you, and recognized
in that way.    What I’m teaching is that you must first understand that you are making an object 
of the universe, and then understand that the true cosmos is not a cosmos you can make an object
of.    But the true great cosmos is also not to be found in the position of subject either.    What we 
teach at least temporarily is that the great cosmos is that which has absolutely everything as its 
content.    So we are unable to escape from this cosmos.    According to Buddhism whether we are
born or whether we die, we are always within the same cosmos.    

Where do you go when you die?    According to different religions there are different 
teachings about this, but Buddhism says that what happens is that you are hidden again within 
this universe.    And then we have to ask where are you born from?    According to Buddhism and 
especially according to Nyorai Zen what we call birth is appearing, and all of you have appeared 
from this great universe.    But here comes another question.    All of you use these words “birth” 
and “death” but according to Nyorai Zen there is no birth and there is no death.    We don’t die, 
we aren’t born, we appear from the cosmos, and we hide within the cosmos.    Everything, all ex-
istent things do this activity of appearing from the cosmos and being hidden within the cosmos.    
And we teach at least temporarily that this thing called the self therefore is existing with every-
thing within this same cosmos.    

And another way we can say this is that the great universe is doing the activity of true 
love.    All existent things are existing with everything else within the activity of true love.    We 
talk about perfect love, true love; no one can escape from the activity of true love.    When we ap-
pear we appear from the activity of true love, and when we die it isn’t death it’s us again being 
hidden within true love.    What we teach is that, therefore, the manifestation of true love and the 
manifestation of truth itself are the same thing.    If you haven’t truly grasped this principle then 
if you try to listen to teisho on the Diamond Sutra it will be very difficult for you to understand.   
The reason why I’ve been speaking the way I have up until now is that I think that it’s necessary 
before we get into interpreting the actual body of the text of the Diamond Sutra to talk first about
wisdom, prajna, itself, about the diamond itself.    

In order to explain this Diamond Sutra if I were to use special technical Buddhist words 
then it would be easy to explain, but unfortunately for all of you if I were to use these technical 
words it would even make it more difficult for you to understand.    If you happen to be a scholar 
of the Diamond Sutra or a teacher who teaches about the Diamond Sutra then of course you 
would understand the technical language, but for people in general they wouldn’t understand at 
all.    

I just explained how the condition, the standpoint of no comparison is the state of zero.    
So when I tell people that truth is zero, for people who are hearing for the first time it hard to get 
it.    We can also describe the condition of zero as “muso” something which means a condition 
that has no shape and no form.    In Buddhism we say that existent things are manifesting in the 
world of form, or the world of matter, or the material world, but the world of...in contradistinc-
tion to this there is a world which is not material.    The truth is without form.    It doesn’t have 
the shape of a woman and it doesn’t have the shape of a man either.

We are all doing the activity of living, of making a home, and we also have this term 
“muju 無住” which means that the activity of making a home has transcended, gone beyond 
making any objects, so there is no place.    The true body of the universe is the manifestation of 
this condition of no form and no place, no home.    For we specialists it’s easy to use these techni-
cal words and explain the sutras, but it makes people in general even more confused, so we have 
to try to explain the sutras without using technical words.

As I said before the condition of truth is the condition which has gone beyond any com-
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parison.    That is the great cosmos.    The way that you should understand it is that this is the ac-
tivity of the true true love.    The definition which is given by Nyorai Zen is that true love is the 
same as the activity of zero.    In the case where you say, “I love you,” that is not true love.    In 
the case of true love there is no “I am,” there is no “I.”    When one fixates this “I,” this “I am,” 
then inevitably the situation has divided into the self which sees and the self which is being seen. 
To give a concrete example we can say this is the condition in which a man is looking at a 
woman, a woman is seeing a man.    This is the world of distinctions.    When a man sees a 
woman or a woman sees a man and they mutually proclaim to one another, “I love you,” as long 
as there is still seeing and being seen happening, as long as there still is “I” there then it is not 
true love.    That is where practice comes into play.    

The man and the woman are both existing together with God, together with Buddha.    
The man and the woman are both together with the universe.    When man and woman are sepa-
rate from each other both man and woman are both existing within the universe, within the same 
universe, so we should think of it as man and woman existing separately, apart, but within the 
same universe.    When man and woman are separate, have divided form one another, and affirm 
one another; man affirms woman and woman affirms man, and they tell each other, “I love you,” 
what I’m saying is that that isn’t true love.    In general if the person that you are dealing with, if 
your partner affirms the position of yourself, then you are overjoyed.    If the self is the subject 
and the subject affirms the object then the object is happy.    Or oppositely if the object affirms, 
recognizes as valid the subject, then the subject thinks, “Oh what a nice and wonderful person.    I
love that person.”    So we say that if there isn’t compromise then there isn’t love.    But that is the
relationship called love which is standing on the human ego, standing on the human self.    But it 
isn’t true love.    Because when the situation becomes inconvenient or uncomfortable for the self, 
when for example the subject makes something inconvenient for the object, immediately fights 
will happen, and the two will separate.    The standpoint of true love is the standpoint when the “I
am” self completely dissolves, when subject and object have become one and the condition of 
zero appears.

I think any religion teaches that “I am together with God, and you also are together with 
God.”    But there might be some religions that don’t go that far to say all that.    But in modern 
times I think you can safely say that there are no religions that don’t teach that everybody is to-
gether with God.    And what God is the subject with?    The subject is with the God of the subject
which is separate from the God of the object which the subject makes an object of.    Where then 
is the true God?    Where is the true God of love?      The true love, the true God is as we teach in 
Nyorai Zen , when subject and object completely become unified.    

And as I said before, in Buddhism we describe this condition of zero as having no form, 
no body, no place to live.    The true God is appearing when there is no subject and no object, or 
conversely we can say that it appears when subject and object have completely become one.    
The true God is not in heaven and also not in the great ocean.    But we can think in an opposite 
way and say that God is in heaven and in hell, inside the mountain and inside the ocean.    The 
reason for this is that if you are able to reside within the ocean then you are able to reside within 
heaven, within hell, or in the mountain as well.    But to clearly be able to teach this principle is 
not an easy thing.    The reason why it is so difficult to teach about this principle is that people 
have been educated so thoroughly to love themselves, and to affirm this self that they love, and 
then to make a society which caters to the luxury and comfort of this self.    You want to study 
Buddhism, you want to study Zen, and perhaps it will become, the philosophy of Zen as a way of
thinking will come into being for you, but it is in no way an easy thing to really manifest no self, 
really manifest the zero self.    

Here we have to clearly address the problem of who is it that says true love, or truth is the
manifestation of zero.    It goes without saying that this very self which has appeared from the 
great cosmos and then grows and develops, inevitably will come to the point of enlightenment, 
and it is that enlightened self which says these things.    

3



Teisho February 1, 1997

I’m hoping that starting next time, tomorrow maybe we will be able to get into the real 
body of the Diamond Sutra but today I wanted to speak more about this basic principle.    This 
principle is what I talk about over and over and over again, and for people who have been living 
and practicing many seichus here at Mount Baldy you would expect that they would understand 
it by now.    But although they might understand it, it is a whole different story to really be able to
put it into practice.    And that’s why I keep on saying it over and over again.    Because you are 
being controlled, and managed by these ideologies which you have learned before it seems that 
no matter how many times I tell you about this principle of zero, it’s very extremely difficult for 
you to put it into practice, and really manifest the wisdom which clearly knows it.    

The way I explain it is that when you hear this sound you are manifesting this sound.    
That is experience.    But I ask you to demonstrate your experience and you can’t seem to answer.
Without being able to see your ability to demonstrate then I can’t see that you have actually man-
ifested the wisdom which understands this principle.    Zen answers are the demonstration of your
experience.    

I’ve spoken many times in detail about what is the activity of zero, what kind of activity 
does the activity of zero do, and I feel like I should talk about it again before we get into the Dia-
mond Sutra.    Anyway, it’s through activity, it’s through a functioning, it’s through a kind of 
power that this universe itself also comes into being.    And as a temporary way of explaining it 
we say that this great cosmos appears having this power, this functioning as its content, and that 
this activity, power, functioning is the very body of the universe.    The great cosmos is formed 
having as its content the activity of zero which is bringing the universe into being.    Or we can 
call it the activity of love.    This universe is coming into being with the activity of love as its 
content.    

When we analyze the activity of zero, the activity which is bringing the cosmos into be-
ing, we can see that it’s made up of two opposing activities, the activity which brings man into 
being, and the activity which brings woman into being.    The activity which we call    zero is 
made up of two activities, and we can call one the activity of moving forward or going forward, 
and one the activity of retreating or going back.    The activity which has the activities of living 
and dying or the activity of going forward and coming back as its content is the activity of zero.   
Or we can call them the two opposing activities of existence and non-existence.    If we try to 
enumerate all the different pairs of opposing activities then we can count them endlessly.    They 
are innumerable.    Without somehow recognizing these pairs of opposing activities one cannot 
clearly recognize the activity of zero.    Without recognizing the two opposing activities of the 
function which brings man into being and the function which brings woman into being one can-
not truly explain the nature of this world and the nature of the life of the human being.    

For all of you who have gone to modern schools in our modern age, even in middle 
school and high school you learned physics and so this kind of talk, you’ll just think, “Of course. 
That’s natural.    That’s just the way it is.”    But for people a long time ago, two or three thousand
years ago, this kind of way of thinking was very difficult, was very bizarre to them, or we could 
say was very advanced.    We can say that Zen practice is taking up this advanced way of thinking
and seeing things in terms of plus activity and minus activity, or the activity of male and the ac-
tivity of female.    Zen practice is that which investigates the activity of zero through another way
of naming these two activities which is the activity of expanding and the activity of contracting.   

And I think you understand because I said it before that the plus activity and the minus 
activity are both acting within this same world.    Because plus and minus are acting within one 
world or we could say one room, inevitably, without fail, they will meet one another.    There may
be some religions which forbid men to meet women, which say men and women must not meet 
one another, but in actual fact, inevitably they will meet.    And when this place of meeting is bro-
ken through, burst through, then inevitably the minus function will experience the world of plus, 
and the plus function will completely experience the world of minus.    This is when plus and mi-
nus both completely experience, completely catch the experience for themselves of one world.    

4



Teisho February 1, 1997

Plus and minus both do the activity of zero but, the activity of zero also has a limit.    In-
evitably plus will arrive at the origin of minus, and minus will arrive at the origin of plus, and 
this is the place of rest.    Here plus is standing up at the origin of minus, and minus is standing 
up at the origin of plus.    They are opposing one another, and plus must return back to its own 
origin, and minus must return back to her own origin.    And again in the middle they’ll meet.    
And again this place of meeting is broken through and they return to their origin.    This kind of 
activity repeats over and over again.    In this condition of the origin plus and minus are acting 
completely without any will.    This will-less activity is the activity of zero, is the activity of true 
love.    It is Nyorai zen which defines true love as the activity of zero, as the activity which has 
no will.    

But this is a difficult talk.    If you are really able to manifest the wisdom which clearly 
can grasp this principle then it will be no problem at all for you to understand the Diamond Su-
tra.    But people don’t seem to be able to do it no matter how many times I repeat myself.    It 
seems so hard for you.    Because I don’t know when I’m going to die, in April I’ll become ninety
years old, and for my students I wanted to give teisho on the Diamond Sutra before I die, so that 
is why I began these talks.    For people who came from the outside I thank you very much for 
coming all this way, for listening, and for those of you wearing koromo, don’t listen to this teisho
like it’s half a joke.    I really want you to listen seriously.    So from tomorrow I’d like to really 
get into the meaning of the words themselves, “Diamond Sutra Prajna Paramita,” and I think I 
will repeat myself alot, but I want you to also be able to clearly understand what the meaning of 
this repetition is.              
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