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Followers of the Way, the view of the Ch’an school is that the sequence of death and life 

is orderly.  The student of Ch’an must examine this most carefully.  When host and guest 

meet, they vie with one another in discussion.  At times, in response to something, they may 

manifest a form; at times they may act with their whole body; or they may, by picking up a tricky

device, make a display of joy or anger; or they may reveal the half of the body; or again they 

may ride upon a lion or mount upon a lordly elephant.

A true student gives a shout, and to start with holds out a sticky lacquer tray.  The 

teacher, not discerning that this is an objective circumstance, goes after it and performs a lot of 

antics with it.  The student again shouts but still the teacher is unwilling to let go.  This is a 

disease of the vitals which no doctoring can cure:  it is called ‘the guest examines the host.’

Rinzai Roku, ch. 18

This is the third day and it seems as if some people are really practicing hard.  They’re 

sitting as if to break their bones, and throwing themselves into sanzen, so it’s a good thing.  

Although there is no such thing as the condition of the origin, because we have to think 

about the condition of the origin, Buddhism does teach about the condition of the origin.  The 

reason why we must acknowledge something called the condition of the source is because the 

present is appearing as a result.  And the way we have to think is that, if we think of the present 

as the result, then of course the condition of the origin is the cause.  What happens to this result? 

Of course, again it will disappear.  In Buddhism, when we ask ourselves where it disappears into,

the answer is that is disappears back into the condition of the source.  The repetitive 

manifestation of both of these positions, the position of the cause and the position of the result, 

over and over again, this repetitive manifestation is the nature of this whole universe which is 

our home.  It’s also the nature, the way of being of all of us.

I guess we can say that it’s the way of thinking of Buddhism that within the process of 

this cyclical repetitive manifestation of, on the one hand the cause, and on the other hand the 

result, these things called the condition of the origin, or called the present moment appear, but 



they are never fixated, they just appear within the process.  It was upon this principle that the 

teaching that we call Buddhism was born.  Because the people teaching Zen and the people being

taught Zen, both of these positions must stand upon this principle.  That’s why learning and 

teaching Zen is difficult.  What I’m saying is that it’s always an activity, it’s always acting, and 

so whether we talk about the condition of the cause, or the condition that just temporarily arises 

within the process, the condition of the result, neither one of these conditions, no condition is 

fixated.

What we emphasize is that the “I am” self is also never fixated.  The existent being called

the absolute being also is never fixated.  Even when I look at your practice, even though you’re 

practicing with all your might it seems, as if to break your bones, it still seems as if the answers 

you give are from the standpoint of the fixated self.  When you fixate your self, then at the same 

time you fixate the world which is other than the self, you fixate the other.  But modern people, 

everybody knows that the objective world is not fixated.  Whether you’re looking at a stone or a 

plant, or a mountain or a river, all the way up to the stars in the sky or the sun in the sky, 

everybody knows that nothing in the objective world is fixated.  And everyone already knows 

that the self that they have is not a fixated thing, that sometime it’s going to disappear.  But it 

seems like this condition has appeared here, that there are people who are trying to study Zen and

fixate themselves at the same time.  Neither the self nor the objective world are things which can 

be fixated.

If we call the self the subject, then that which is not the self is called the object.  What 

you have to think well about is that neither the position of the subject nor the position of the 

object are fixated.  

But then something comes up which is difficult to understand.  As I always say, 

Buddhism acknowledges these two mutually opposing activities.  What I’m saying is that it isn’t 

possible to explain how the self appears, or how the self disappears without recognizing these 

two mutually opposing activities.  Some way or another, we have to form a Zen practice which is

based on the recognition of these two mutually opposing activities.  As I always say, we can 

name these two mutually opposing activities tatha-gata and tatha-agata, thus-going and thus-

coming, or plus and minus, naming them in a way that shows that they have different characters.

We say that if there is a perfect being, or a complete being, then we can define that 

complete being as the one who has both of these activities completely as its content.  As I’ve 



been saying since the very first day, when we ask who is it that is talking about these things, 

there is no one that is talking about these things other than all of us, other than all of our selves, 

these selves in which consciousness has been developed.  It doesn’t matter whether you say that 

an absolute perfect being exists or a perfect being doesn’t exist, the one that’s talking about it is 

your self.

So all of us who have developed consciousness, who do this activity of thinking, we have

to clearly investigate what kind of activity do these two mutually opposing activities do in order 

to give rise to the self.  The kind of people that we call enlightened people or Buddhas are the 

kind of people who can manifest the wisdom which clearly knows the nature of this world and 

the nature of the self.  If you don’t like the word Buddha, then you can just say rabbit, or mouse. 

It doesn’t really matter what you say.  But anyway, what we say is that the person who can 

manifest the wisdom that knows the way of being of the self and this world is the enlightened 

person, is the Buddha.  The Buddha is the one that can clearly manifest the wisdom that knows 

the principle behind the way of being of this world and the self.  I guess you can say, at least 

temporarily, that it’s very important for you people who are practicing to believe in the teaching 

of these enlightened ones.  All of you, if you also can manifest the wisdom, if you also can 

become enlightened to the principle of the nature of this universe and all existent things, then we 

can say there are no Buddhas outside of your self.  

We can call the condition of the origin God if we want to, or the absolute being if we 

want to, or the being which is completely unique, the one and only being if we want to.  But in 

Buddhism we don’t call the condition of the origin God.  Especially in Zen, because people seem

to have this bad habit when they start using the word God to be bound up by God, and become 

simply the slaves of God, we don’t use this word God very much.  But things which are born, 

things which appear here, from the very beginning they don’t appear as a complete being.  The 

condition that we call the complete being, or the absolute being, or the one and only being, is the 

condition in which the two mutually opposing activities are unified.  All of us who are doing this

activity we call consciousness, temporarily we can personify this condition of the unification of 

the two mutually opposing activities and call it God.  So even in Buddhism, although we don’t 

use the word God very much, we don’t reject the existence of God.  Without using the word God

we can use the words Great Tathagata to describe this condition.  When the plus activity of tatha-

gata, and the minus activity of tatha-agata become one, then we call that the Great Tathagata.  



Because this condition of the Great Tathagata is the condition when plus and minus have 

become one, then all thinking existent things have disappeared, or we can say that the thinking 

beings, the beings which think, have melted into this condition of the Great Tathagata.  Also we 

can call this condition of the one and only being, or the Great Tathagata, or the complete being, 

the condition of the activity of zero.  Existent beings which think have melted into the activity of 

zero.  They have become the activity of zero itself.  In Buddhism, again, if we personify this 

condition of the activity of zero, then we can call it the dharmakaya, or the true existent being.  

This condition of the Great Tathagata, or the activity of zero, or people from the outside might 

call it God, but we take this personification that is called God in the outside world, and call it the 

one and only unique being.  As I said before, in Buddhism we don’t use this word God.  Instead, 

we like to say the Great Tathagata, or the dharmakaya.  So why is it that we don’t use the word 

God and we use the word dharmakaya?  It’s because the activity of dharma gives rise to the body

of dharma, and that is what dharmakaya means, the body of dharma.  What we teach is that the 

dharmakaya has as its content the activity of dharma, and this activity of dharma brings into 

being the body of dharma.

Of course the activity which we call dharma has as its content these two activities of 

tatha-gata, thus-going, and tatha-agata, thus-coming.  The dharma activity manifests this great 

cosmos.  This great cosmos is the dharmadhatu.  Again, if we personify or give a character to the

dharma activity, we say that it’s the activity of kokoro in Japanese, heart or mind, heart/mind.  

All of you, all existent things are manifesting the condition of existing, having kokoro as your 

content.

But we say that when things first appear, when existent things are first born, they don’t 

have the activity of dharma completely as their content.

To talk about the condition of the origin of all of you, to talk about the activity that the 

condition of the origin does in order to give birth to all of you, and I thought I wouldn’t talk 

about it very much, but it really is true that you can’t really do Zen practice without being very 

clear about the condition of the origin so I guess I do have to talk about it, because I don’t know 

when I’ll be able to meet all of you again.  If we made a situation where people could ask 

questions, then I would be more clear about exactly what you know and what you don’t know, 

but since we don’t have that opportunity to have a question time, then it’s natural I think for me 

to assume that you don’t really understand much about the condition of the origin.  Some way or 



another, if you’re talking about Buddhism or you’re talking about Zen, you have to find a way to 

acknowledge the existence of these two mutually opposing activities.  If you can’t do that, then 

you can’t be said to be giving a Zen talk.

The way we teach is to say, at least temporarily, you have to think that the plus activity is

always doing the plus activity, eternally.  It never turns into anything else.  And we also say that 

to first grasp up this minus activity is to understand it to always be acting, to eternally be itself 

without changing.  As I said the first day, the plus activity does the activity of plus and manifests

a plus self.  The minus activity does the minus activity and manifests the minus self.  But we say 

that it is not the case that the world of plus and the world of minus, these two worlds are 

somehow different worlds, or separate worlds.  If plus and minus were working in different 

worlds, separate worlds, then for instance the minus activity would just eternally, in a straight 

line, just do the minus activity without stopping, without obstruction forever.  And the plus 

activity, if it was working in world which was somehow different from the minus activity’s 

world, then it would never meet the minus activity.  I think that when you were in kindergarten 

that you all thought that the plus activity just eternally did the plus activity, and the minus 

activity eternally did the minus activity, and when you were in elementary school maybe you 

were taught this word eternal in those terms.  Even now I think there are some people who think 

of eternity in that way.  

Although plus and minus are in opposition to each other, although plus and minus in a 

sense have turned their backs on one another and are running away from each other, still, 

inevitably they will meet one another.  Inevitably they will meet.  According to Buddhism, some 

way or another you have to find a way of thinking that the world which plus is acting in, and the 

world which minus is acting in is the same world.  So I guess you should all realize now that 

there are some really stupid teachers out there teaching the equality of man and woman in a way 

that the equality of man and woman means that men and women are walking in parallel courses 

next to each other.  But it’s not like this.  Men and women inevitably will meet one another, will 

encounter one another.  People who have grown up and are adults, maybe there aren't any people

who still think that men and women are simply walking parallel to one another, but when you 

were young, a long time ago you passed through a time in your youth when you did think this 

way.  The position of Buddhism is that inevitably plus and minus, tatha-gata and tatha-agata will 

meet, and so we have to find a way to understand that these two mutually opposing activities are 



acting in one world, are making one place their home.

Buddhism asks all of you this question:  look at this time when plus and minus meet one 

another, encounter one another, can the activity stop or remain at this place of meeting or not?  

The minus activity, without fail, will burst through this point of encounter and catch for herself 

the experience of the plus activity’s world, and the plus activity, without fail, will break through 

this point of meeting and experience for himself the minus activity's world.  When the point of 

meeting is broken through, then for the first time we can say that plus and minus both are 

experiencing, are catching for themselves the total body.  But this is really hard, don’t forget.  

The activity of the whole body is the perfect complete activity.  That’s why we call it the zero 

activity.  This is the complete perfect condition, complete perfect activity.  

But the difficult thing that Buddhism teaches is that even this condition of completeness 

has a limit.  Both plus and minus have a limit point within this condition of perfection, and when 

they reach this limit they stop.  When minus experiences plus’s world, inevitably minus will 

reach the origin of plus, and stop when minus has arrived at the very beginning, start-off point of 

plus.  When minus arrives at this origin of plus, then of course it’s not necessary for minus to 

experience any more of plus’s world.  She’s experienced it all.  This is the minus activity which 

doesn’t need to experience any more which has appeared.  This is the minus activity which has 

quit doing the minus activity.  

And plus is the same.  When plus bursts through the point of encounter, inevitably plus 

will eventually arrive at the origin of minus.  There isn’t any place left for the plus activity to do 

the plus activity in any more.  The plus self has appeared which no longer needs to do the plus 

activity any more.  I wonder if you understand.  

When this condition occurs that I just described, when plus and minus arrive at each 

other’s sources simultaneously, then this is the time where the plus and minus selves appear 

which are not plus or minus.  They are completely liberated from being plus or minus.  They are 

the completely free liberated self.  

The minus activity of course is the contracting activity, the tatha-agata, thus-coming 

activity.  And it goes without saying that the plus activity is the expanding, tatha-gata, thus-going

activity.  

Before, at the beginning, the condition was that the plus activity was standing up in its 

own source, at its own point of departure, and the minus activity was standing up at her own 



source, but now we’re describing the situation after both activities have experienced each other’s

worlds, and in this case the plus activity is standing upon the point of departure of minus, and the

minus activity is standing upon the point of departure of plus.  When they’re standing upon each 

other’s source, we can say that they’ve completely forgotten themselves, they’ve completely 

forgotten whether they’re plus or minus, but actually to say they’ve forgotten is a little bit off the

mark, because this activity is happening without any consciousness at all.  We can’t say that 

they’ve forgotten or they haven’t forgotten.  

What I’m talking about here is a natural principle, an activity which is simply following 

nature.  Plus and minus, tatha-gata and tatha-agata are both simply moving according to the 

natural principle.  Because this is the natural principle, we can say there is no logic or reason to 

it, there is no thinking here at all.  In Buddhism we say that the true principle is the principle that 

is not logical, is no logic, has no reason.  

But after each activity has arrived at each other’s source and there’s this moment of rest, 

they cannot remain at that moment of rest.  Immediately, plus becomes plus again, and minus 

becomes minus again.  

I just heard the bell go “ching” and so I know I have to start wrapping the talk up, but 

without doing zazen seriously for a year or two, it’s not possible to really get this principle I’m 

talking about.  But all of you have come here, having studied many different kinds of fields of 

scholarship, and you’re very clever and intellectual, so I’m sure you can grasp it right away 

actually.

So, the plus activity, the expanding activity, and the minus activity, the contracting 

activity are facing one another again, and making relationship with one another again, and so 

again they will meet one another.  This repetition of these two activities, on the one hand facing 

one another, and on the other hand unifying with one another, over and over again, this activity is

what in Buddhism we call the activity of the origin.

There are many different types of Zen.  There are many different ways of teaching that 

you can see, but according to Tathagata Zen all of these different ways of teaching Zen are 

included, appear within Tathagata Zen.  

But anyway, the activity of the origin is the activity where these two functions of 

unification and facing are happening over and over again within this one world, within this one 

universe.  Within the condition of the origin, this manifestation of the repetition of unification 



and contrast or facing is happening without any will.  It’s a completely will-less activity.  

Because it’s will-less, that’s why we say that it is the simple manifestation of the principle of 

nature.

People say often that human beings can’t exist without love.  In Buddhism, in Tathagata 

Zen we say that this very natural will-less activity of the condition of the origin is the activity of 

true love.  We can call this also the manifestation of Mahayana love.  If the psychologists among 

us would only teach about Mahayana love, then probably there wouldn’t be so much mental 

illness.

So we have this problem here coming up at the end:  why is it that thinking human beings

appear out of this will-less condition of the origin?  When you look at the world of religion there 

are many and various different types and styles of religion.  But it’s the position of Zen that no 

matter what religion you study, if you don’t study the principle of Tathagata Zen, you won’t 

really be able to fathom the nature of your self.  I’m feeling that I have to somehow explain to all

of you why this self which does the activity of knowing appears out of the condition of the origin

which does not do any activity of knowing, so I’ll talk about it tomorrow.

When I look at your faces it seems as if you’re giving me a face that says, “I grew up all 

by myself.  I wasn’t helped by my mother or father,” but of course that’s not the case.  All of you

grew up through the care and nurturing of your parents.  What Rinzai is getting into here is he’s 

explaining what kind of activity the self which does have consciousness must do in order to 

mature, in order to grow, but before we can even get into that we have to explain clearly why it 

is, how it is that the self which does the activity of consciousness and knowing appears in the 

first place, and that’s what I’ll talk about tomorrow.


