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Teisho By Denkyo Kyozan Joshu Roshi 

Mount Baldy Zen Center 

Day  Five General Sesshin, July 31, 1999 

Translator: Giko 

Mumonkan Case One: Joshu and the Puppy 

Mumon’s Comment 

 Isn’t there anyone who wants to pass this barrier?  So, then, make your whole body a mass of doubt, and with 
your three hundred and sixty bones and joints, and your eighty four thousand pores concentrate on this one character 
“mu.”  Day and night, keep digging into it.   But don’t take it as “nothingness,” and don’t take it as “being” or 
“non-being.”  It’s like swallowing a red hot iron ball.  You try to vomit it out, but you cannot. 

  

 Yesterday I spoke about how Mumon brought up this example, this way of explaining the 

nature of the “I am” self, and described the “I am” self as being made of 360 bones and joints and 

84,000 pores.  It seemed like yesterday the translator was really having a hard time with that part.  

Some Zen Masters have criticized  Master Mumon, saying, “Wouldn’t it have been better if he hadn’t 

brought up this example, and hadn’t tried to explain the nature of the self in terms of 360 bones and 

joints and 84,000 pores.”  There are some people who say, “Wouldn’t it be more than enough just to 

stick with what Buddhism already has said, and explain the nature of the “I am” self in terms of being 

made up of plus and minus, tatha-gata and tatha-agata.  Wouldn’t that be enough?  Why does 

Mumon have to bring up this other thing?”  But, actually, don’t you think, that this really isn’t a 

mistake.  It is just an example.  It is just one way of explaining it.  It is just a metaphor.  To talk 

about the bones and flesh that we do have, the way Mumon does here,  is a fine way to talk about 

the nature of the self.   

 We can just interpret this to mean that the 360 bones and joints are the plus activity, the 

tatha-gata, thus-going activity.  And the 84,000 pores our flesh has is the minus, tatha-agata, 

thus-coming activity.  If we see it this way then we can see that the example Mumon gives us is in no 
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way contrary to the original teaching of Buddhism that we are comprised of plus and minus, of 

tatha-gata and tatha-agata. 

 And yesterday I gave the example of the watermelon, and said that when it is the perfect, 

complete watermelon, then that is the perfect condition, that is the perfect self, that is the great 

cosmos itself.  But in the beginning the watermelon was not in the state of perfection.  In the 

beginning it was simply a sprout, and then it grew, and then it was a flower.  These states of 

imperfection grow and develop every single day.  The watermelon gets bigger and bigger, until finally 

the complete watermelon is manifest.  

 This thing of growing, of advancing, of developing is an activity acknowledged as valid by 

Buddhism.  But as you know in the Heart Sutra it says that the activity that forms the cosmos neither 

increases nor decreases, fuzofugen 不増不減.  It doesn’t get any bigger, and it doesn’t get any 

smaller.  It doesn’t die, and it isn’t manifest.  But some people misinterpret this, and some religions 

misinterpret this, and understand it to mean that the truth doesn’t develop, doesn’t evolve, nor does 

it do the opposite of developing and evolving.  But if we do not recognize the validity of the activity of 

growth and development then we won’t be able to grasp the principle that we are born at first as 

imperfect selves, and we also will not be able to truly grasp the principle that inevitably the imperfect 

self will grow up to manifest the state of perfection.  So then you might wonder if the “no increasing 

and no decreasing” spoken about in the Heart Sutra is wrong, is a mistake, or a lie.  But Buddhism 

says no, it isn’t a mistake, it isn’t a fabrication.  It’s true.   

 (The true meaning of fuzofugen is...)  There is always simply one body.  The self never has 

two bodies, only one.  And that which forms this one and only singular body is the activity of plus and 

minus.   

 And when we personify the activity of plus and minus unifying and separating over and over 

again we call that the activity of heart or mind.  In other words if you analyze your mind, your heart, 

you will see it is comprised of plus and minus.   
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 But we ask you to be very careful to remember that whether the activities of plus and minus 

are manifesting an imperfect activity or a perfect activity they never lose the one and only singular 

place they are acting in.  They never lose this one world, this one place.   

 Sometimes the activity of mind its very self divides itself in two, and when it does then the 

three worlds of past, present, and future are manifest.  But what I am asking you to be very careful 

about here is to see that those three worlds of past, present, and future are in no way apart from the 

one and only singular body of the dharma.  The three worlds appear right in the one body of the 

dharma, and they are not at all separate from it. 

 And when the three worlds totally disappear then the activity of mind manifests the one 

perfect world.  What I am saying is that when the Dharma activity manifests the three worlds of past, 

present, and future it doesn’t lose itself as the Dharma activity.  The Dharma activity doesn’t 

decrease.  It doesn’t get lost.  The Dharma activity is  always working as the Dharma activity, and 

manifesting one Dharma body.  What is meant by “Not increasing and not decreasing” (in the Heart 

Sutra) is that when the activity of mind manifests the imperfect self, and when the activity of mind or 

heart manifests the perfect self, no matter what kind of activity mind does, it is always acting in the 

one world of the Dharma.  It never loses the one body that we call Dharma.  

 When the imperfect “I am” self disappears, at that very moment the imperfect activities of plus 

and minus, past and future, disappear too, and then the condition of the perfect activity of mind is 

manifest.  What I am asking you to not forget is that the activity of mind, the activity of heart is 

always acting in the Dharma body, always acting in the Dharma world.  It never acts separate from 

the Dharma body.   

 And later in the development of the teaching of Tathagata Zen we began to call the Dharma 

activity, the activity of mind, the activity of time.  What I am saying is that every single existence has 

as its content the activity of time.  No matter what kind of thing it is, everything has time as its 

content.  There is nothing that doesn’t have time as its content.   
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 Getting back to the story of the watermelon I told yesterday, when the watermelon is chopped 

clearly in two then the watermelon self becomes two watermelon selves.  When the watermelon gets 

split into the A watermelon and the B watermelon, then these two halves of the watermelon are 

opposing each other, facing each other, showing each other their sides.  And in between these two 

surfaces, these two sides of the watermelons is space.   

 But that way of thinking is incorrect.   

 Because there has not yet been born anybody to cut the watermelon in two.  If you say that 

when the watermelon gets chopped in two then the three worlds are manifest that is a kind of thinking 

that is based on unquestioningly acknowledging the “I am” self.  It is not a truly thorough way of 

thinking, so it is mistaken.   

 What I say is that the watermelon itself will unfailingly arrive at the season when it itself splits 

itself in two.  When a man and a woman meet each other they have as their content different 

activities, opposing activities, but when they meet each other they come together, and there is 

absolutely nothing, then, in between them.   

 What I am saying is that the plus activity through doing the plus activity experiences exactly half 

of the entire world, and the minus activity, through doing the minus activity, comes in and experiences 

half of the entire world, and now they are meeting each other.  The place of meeting is first manifest 

through the plus activity manifesting itself as plus, and experiencing half of the world, and the minus 

activity manifesting herself as minus, and experiencing half.  It is the very nature of the activities of 

plus and minus to inevitably manifest this time, manifest this season of meeting.   

 But Zen practice is to practice so that you manifest the wisdom that knows this principle.  Up 

until now I have told you countless times what the principle is behind the meeting of plus and minus.   

 The teaching of Buddhism says that plus and minus are opposing activities, but they are also 

activities who inevitably meet each other.  But, Buddhism further says that when plus and minus 

meet they never stop in the situation of having met each other.  Plus will go on and burst through the 
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meeting, and experience the world of minus.  And minus will likewise burst through the meeting and 

experience the world of plus.  

 And almost immediately when they break through each other plus arrives at the origin of 

minus, and minus arrives at the origin of plus.  And, as I told you yesterday, it isn’t enough to simply 

listen to teisho.  You have to review teisho.  You have to practice teisho.  And that practice is to 

after teisho recite it to yourself in zazen. 

 But, before plus and minus met each other, where were they?  Where did they come from in 

order to meet each other?  We say to carefully contemplate the principle that plus has an origin, and 

it was from the origin of plus that he came.  And minus also has an origin, and it is from her origin 

that she came.  It isn’t important how far away those origins are.  The fact is that undoubtedly they 

will come from those origins, and meet each other, and go on to break through that meeting, and then, 

simultaneously, at once, they have arrived at each other’s origins.   

 When minus arrives at the very origin of plus she has completely experienced the world  of 

plus.  She doesn’t have a need to do the activity of experiencing the world of plus anymore.  And 

plus as well, when he arrives at the origin of minus he doesn’t have the need anymore to experience 

the world of minus, because he has completely experienced it.   

 In other words the teaching of Buddhism says that if we take the minus activity to be the dying 

activity, without fail the dying activity will arrive at the state where she doesn’t need to do dying 

anymore.  And likewise the plus activity is the living activity, and the living activity will similarly, 

inevitably arrive at the place where he doesn’t need to do living anymore.   

 And we can say that here both activities rest.  But actually they don’t rest.  The state of rest 

actually doesn’t come into being, because the definition of these two fundamental mutually opposing 

activities is that they never cease to act.   

 The moment plus and minus arrive at each other’s origins they mutually influence each other, 

and through being influenced by the other they do an activity that I have called transformation, or 
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taking the form of the other, or even incarnation, and that activity is the activity of them turning 

around.  They do an about face.  And then they look back upon the world that they have 

experienced.  They look back in on themselves.   

 The teaching of Buddhism defines arriving at the other’s origin as a place that has no outside.  

The origins have nothing outside of them.   

 But when they do their activity of turning around, turning back, then they separate from the 

origin, and they are now looking back in, back in upon themselves. 

 At this point the contracting activity transforms herself, and she no longer does the contracting 

activity, but begins to do the plus, expanding activity.  And the expanding, plus activity also 

transforms himself, and begins to do the contracting, minus activity.  Both activities are now looking 

back in upon the self, their selves.  But this is very difficult to really grasp.  I really need to talk much 

more about it in order to explain it thoroughly.  And in terms of your practice it would take two, 

three, four, five years of serious of practice to really get it. 

 I said both plus and minus are looking back in on themselves. But it is not possible for them to 

perfectly, or completely look in on themselves. 

 It is true that the self wants to see itself.  But both plus and minus are in the situation that 

although they are looking in on the self they cannot see it completely.  Why? 

 As I have been telling you so many times when plus and minus broke through each other they 

both gave of themselves, one trillionth of themselves, in equal amounts.  And it was through that 

giving of themselves that they broke through each other.  Here, after the breakthrough, plus and 

minus have arrived at each other’s origins.  And then they turn around, and they desire to see 

themselves, but it is not possible for either plus or minus to see the pure place of plus or pure place of 

minus.   

 The reason why neither plus nor minus can see the entire sphere is because, although they 

have arrived at each other’s origins, each one has only truly experienced half of the entire sphere.  
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The plus activity has experienced the sphere through doing plus.  And the minus activity has 

experienced the sphere through doing minus.  But that kind of experiencing is truly only experiencing 

half of the sphere.   

 And so, without fail, the minus activity will now do the plus activity in order to return to her 

own home.  In doing this activity of going back to her origin she will experience the entire sphere, the 

entire body, her entire home, her entire house.  And similarly the plus activity is now standing up on 

the origin of minus.  And he must do an activity to experience the entire body, the entire place of 

residence.  And so he will now do the minus activity.  And through doing the minus activity he 

returns to his own origin.   

 And when this happens, again, right in the middle of this sphere, plus and minus meet. 

 But when they are in the midst of this process of meeting each other the thing they actually 

meet is their child.  The child they both gave birth to when they gave one trillionth of themselves.  

The one trillionth portion of plus and one trillionth portion of minus became one, became zero, 

although it is an imperfect zero.  And this imperfect zero is in between them.   

 But plus and minus at once steal back their child, and become the perfect activity of zero.  And 

through doing this complete zero activity they arrive back at their own origins.  And Tathagata Zen 

emphasizes that it is only when they have arrived back at their own origins that they have truly and 

perfectly experienced the entire body, their entire place of residence. 

 This thing we call the complete self or the perfect self comes into being only through doing 

both the activities of going and coming, both the plus and minus activities.  

 And so we can say that plus and minus having now arrived back at their own original sources 

now manifest the wisdom that they are sharing the holding of their one world.  

 And the teaching of Tathagata Zen says that here, finally, the true experience of self seeing self 

is manifest.  Up until now, up until the point where the two activities of plus and minus have arrived 

back at their own sources the self was always seeing some other.  But now the self sees itself. 
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 And so you can see that although there is a self manifest here through receiving one trillionth of 

both activities it is never fixated.  Immediately it again dissolves itself, and manifests the perfect 

condition, the perfect self. 

 The self is manifest, but then it dissolves itself, and manifests the perfect self.  The imperfect 

self comes into being, but then it goes out of being.  And this activity of the self dissolving itself in 

Buddhism is called the activity of muga, 無我, no-self.  If you fixate your “I am” self then it is no 

longer possible to grow.  That sort of fixated “I am” self forever will just be saying, “I am,” and forever 

will be looking upon the activities of plus and minus as objects, and forever will be controlled by them. 

 I realize for beginning students that this is a very difficult talk, and you probably have no idea 

what is being said, but in Tathagata Zen we say that if you do zazen over and over again, and 

experience this situation of the self coming into being and going out of being, appearing and 

disappearing, appearing and vanishing, over and over again, that your function of consciousness will 

grow until finally it does understand this principle.   

 It is when imperfect space, which we call kukan 空間 is first manifest, that plus and minus 

actually separate from each other.  In other words the imperfect “I am” self has imperfect space as its 

content.  It has the imperfect plus space and the imperfect minus space as its content. 

 But when plus and minus totally become one that is the manifestation of perfect space.  In 

other words that is when plus does the manifestation of the complete plus space, and minus does the 

complete minus space.   

 But we also further say that although we talk about the activity of plus and the opposite activity 

of minus it is important for you not to forget that the plus activity can only do the plus activity because 

the minus activity is freely receiving his activity of plus.  And when the minus activity is taking the lead 

then the plus activity is following that lead.  And this means that the minus activity is doing the 

activity of embracing plus, and the plus activity is doing the activity of receiving that embrace.   

 The teaching of Tathagata Zen says that plus and minus come into being because they are 
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always acting simultaneously. This fundamental principle of simultaneous functioning, or simultaneous 

acting is very important.  We say that when the activity of giving is occurring always the activity of 

receiving is occurring.  When the activity of giving is occurring always the activity of taking is occurring 

together with it.   

 In ancient India although I’m sure they did talk about the body, talk about bones and flesh, it 

was more common for them to explain the nature of the self in more abstract terms like plus and 

minus, or tatha-gata and tatha-agata.  But when Buddhism arrived in China the Chinese people felt 

that if they did not make it absolutely concrete nobody would get it, and so that is why Master Mumon 

is taking up this example of bones and flesh.  In other words when the bones act, what affirms that 

action of the bones?  It is the flesh that affirms the bones’ action.  And oppositely when the flesh 

takes the lead, when the flesh acts the bones are following that action.  In other words the bones are 

affirming the activity of the flesh. 

 It is because there is an activity of receiving that the activity of giving can be done.  And when 

it comes to the activity of stealing, the activity of taking, it is because the activity of giving is freely 

being done that stealing can occur.  And so it isn’t stealing at all, it is truly receiving.   

 So if I explain it simple like this then (unlike yesterday) the translator doesn’t have to struggle 

so much.   

 But Buddhism further says that  you cannot think of this in flat terms.  There is really no flat, 

two dimensional world.  The activities of giving and receiving, the activities of giving and being given 

to are happening through the three dimensional activities of expanding and contracting.  Buddhism 

says that there is no possible way you can grasp the nature of your self if you think in a flat, two 

dimensional way.   

 Tathagata Zen practice is to, at least temporarily, teach these fundamental activities of 

tatha-gata, expanding, and tatha-agata, contracting, and practice those activities. 

 We ask you to think that the origin of the contracting, minus activity is the very periphery of a 
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sphere.  We ask you to think spherically, and think that the very origin of the expanding activity is the 

very center of that sphere.  And those activities of contracting and expanding will meet.   

 The bell went “ching” and so it is really time for me to stop, but I am hoping that from this talk 

you can get some idea about the conditions that give rise to the manifestation of the self.   

 The activities of plus and minus are acting in this one sphere from the outside and the inside.  

You are doing zazen, but you could do zazen for any number of tens of thousands of years, and if you 

are doing it with a flat way of thinking, if you are not doing spherical zazen it is never going to be the 

real thing.  You are never going to be able to manifest the wisdom which clearly knows what Zen is.   

 But we also say that your true “I am” self already has the activities of expanding and 

contracting as its content.   

 As I told you before, when the “I am” self is first manifest it only receives one trillionth of both 

plus and minus, so it isn’t complete.  But when the season comes when plus and minus, contacting 

and expanding totally become your content then the perfect self appears.   

 I wonder where you are coming from in your study of Zen?  If you are standing up on a flat 

way of thinking, if you are standing up in a flat world, no matter how much time passes it wont be Zen.  

True Zen practice will never arise unless you stand up firmly on the thought that you have both 

expanding and contracting as your content.   

 But the bell rang a long time ago so I should stop. 

 

終 

the end 


