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A GUIDE FOR MAKING ORGANIZATIONS HEALTHY, SUSTAINABLE AND PROFITABLE

By training teams in each of these phases of the leadership cycle and subsequently
focusing on the building blocks or “spokes” therein, we help leaders construct
their repertoire of leadership abilities to create a robust and highly functional
organization. Through this training cycle, we help you build and sustain a healthy
leadership team, the unshakable core of a successful enterprise.



1. ENGAGEMENT
Engagement is the � rst step in generating cohesive, aligned, productive and service-oriented relationships. 
Without healthy engagement, nothing productive can occur. All members of a team, therefore must be 
trained to engage:
•  Personally
•  Professionally
•  As a Visionary

2. AIM
Unlike your mission, your AIM is observable and measurable. It will dictate the speci� c actions to take. All 
team members help the organization by understanding their place and contribution to:
•  Highest Level Vision
•  Collaboration Across Departments
•  Results

3. MENTORING
Consistent, uninterrupted development along stated lines (whether personally or organizationally) insists 
that trust, accountability and coaching occur from senior to junior members. Without this, an organization 
lacks consistency. Team members are therefore trained in:
•  Developing Trust & Support
•  Building and Maintaining Accountability Structures
•  Coaching & Skill-Sharing
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CHARACTERISTICS OF A HEALTHY ORGANIZATION

For more information visit our website. To ask about pricing
and how we can help, please call Ben  Thomson 510 332 4873.

Ben has successfully coached and consulted with business leaders locally, nationally 
and internationally to help them focus on their highest-level results, retain and develop 
valuable employees, reduce waste, and align personnel and business units around a 
clearly de� ned, actionable vision.

Ben holds a Master’s degree in Developmental Psychology and is a Certi� ed Martial Art 
Instructor. He loves to walk his three-legged dog Nikolai in the hills of Santa Fe, New 
Mexico, enjoy a good beer, and write. Ben is the author of The Remarkable Self: A
Manual for the New Leader and uses his knowledge of psychology and martial arts to 
bring teams to a higher level of performance. Ben’s philanthropic endeavors include 
working with school-age children, helping them prepare for the challenges of the real 
world, and with the elderly by teaching Fall Prevention and mobility in local retirement 
facilities and nursing homes.

4. GROWTH
No person is an island, and this is especially true for leaders. All persons, regardless of offi  ce and 
station in life require assistance in their development, staying the course, and managing
unexpected challenges. Great team members:
•  Adapt to Change & Seek Mentoring
•  Manage Con� ict & Overcome Obstacles
•  Engage in Personal & Professional Development


