
Our client operates in several heavy 
manufacturing sectors and is looking to 
expand their business portfolio to include 
container glass manufacturing within the 
Asia Pacific region.

CHALLENGE   
Our client is undergoing a detailed investigation into what is required to develop a profitable greenfield container glass 
manufacturing facility within Asia Pacific, whilst understanding the associated risks and potential mitigation plan.

SOLUTION   
OAS team conducted an in-depth feasibility study, which covered off several key factors supporting our client’s decision 
on the appropriate path forward, including:

• Current market opportunity (covering market opportunities for local, export and emerging growth markets)
• Competitive benchmark analysis (covering pricing competitiveness factoring in freight, raw materials, energy, 

labour, production output)
• Technology analysis, including furnace (TPD, type, fuel, energy, new technology), machine selection, 

inspection requirements.
• Implementation plan, balancing production capacity, production flexibility, future expansion, whilst optimising 

CAPEX and OPEX spend.

OAS provided a comprehensive written report, and several members of our team travelled to our client to provide a 
face-to-face report-out to their leadership team. This was incredibly well received, with future engagements planned 
once the project has been approved to proceed.
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GREENFIELD FEASIBILITY CASE STUDY

OUTCOME   
We provided a comprehensive feasibility study, which gave our client a clear and concise analysis of the market they are 
considering entering. This allowed them to perform a fact based internal financial analysis and review of the risks prior to 
committing several years and hundreds of millions of dollars of resources to the greenfield project. 
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OAS DIFFERENTIATION   
OAS not only provides technical expertise that was gained and continues to operate across five continents, but 
Technical Leaders.  OAS understands and drives a cross-functional teamwork approach.  Our team excels 
at connecting with shop floor employees, plant leadership and senior managers to get the best out of the 
interconnection among People, Process, & Equipment that delivers results.
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