
 

TRI-COUNTY REGIONAL PLANNING COMMISSION 
 

 

Minutes of the Meeting November 18, 2021 

The regular meeting of the Tri-County Regional Planning Commission was held November 18, 
2021 in-person and via Zoom conferencing. Mr. Graupensperger called the meeting to order at 3:30 
p.m. 
 
ROLL CALL 
Members participating in person were Mr. Bob Spandler; those joining in remotely were Mr. Frank 
Chlebnikow, Ms. Deb Everly, Mr. Brian Funkhouser, Mr. Tom Graupensperger, Mr. Rob Hess, 
Mr. John Kerschner, Mr. Danny Kirk, Mr. Gary Lenker, Mr. Fred Lighty, Mr. Bill Lyons, and Mr. 
Dan Tunnell. Mr. Chris Tomlinson from CBIZ InR Investors was a guest attending via Zoom. Mr. 
Steve Deck and Ms. Diane Myers-Krug of staff were also present. Mr. Graupensperger reminded all 
the meeting was being recorded. 

 
PUBLIC COMMENT 
No general public was in attendance to provide comment. 
 
The Investment Options Discussion on the agenda as Item 5e was moved forward in the meeting to 
accommodate the guest’s schedule. Mr. Tomlinson shared some options for investing funds into the 
market and highlighted the advantages of having funds available in the short term but available to 
contribute to the pension if needed at some point. With the current investment rate in CDs, the 
funds would need to be committed for five years to get up to a 1% return. Mr. Tomlinson showed a 
chart which demonstrated the market experiences a positive return three out of four years, and 
performs considerably better than the CDs have. He reviewed three different investment options 
and explained the funds would be invested in indexed funds to reach the highest return at the lowest 
cost. The risk is influenced by where (stocks/bonds/cash) the concentration of funds are invested. 
For instance, the 50/50 option generates a risk of 4-5 on a scale of 10, and a potential return of 1% - 
21% over a five year period based on the Global Investment Performance Standards. 
 
Mr. Spandler asked if there was any restriction on accessing the funds and Mr. Tomlinson indicated 
the funds were fully liquid all the time and no charges or penalty to take the funds out. He reassured 
the Commission that this kind of investment is not an uncommon practice for public entities. 
 
MINUTES 
On a motion by Mr. Spandler, seconded by Mr. Chlebnikow, the minutes of the September 23, 
2021 meeting were unanimously approved for filing. 
 
FINANCIAL STATEMENTS 

Ms. Myers-Krug reviewed the Financial Statements for September and October 2021. She noted 
that while there was some degree of variability within each of the programs, the overall expenses to 
date were below budgeted expectations. Notably, the State transportation funds calculated as being 
over-budget, however additional funds were received early in the year but were not identified 
during budget development, so the expenditures are within the total actual funding level being 
provided by PennDOT. 
 
Revenues other than the norm included PA DEP reimbursement for the County Action Plan 
special project, fourth-quarter increments from the counties, as well as sponsorships and payment of 
fees for the annual luncheon. Outstanding revenues included transportation invoices as well as a 
reimbursement invoice to PA DCED for the toolkit special project.  
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Expenses differing from the expected budget by 10% were also reviewed: copies, office supplies, 
postage, travel and parking, insurance, business expenses, training, rent, professional services and 
computer software and support. 
 
On a motion by Mr. Kerschner, seconded by Mr. Tunnell, the Financial Statements for September 
and October 2021 were unanimously accepted for filing and audit. Copies of the Financial 
Statements are attached to the file copy of these minutes. 
 
PAYMENT OF EXPENSES 
Ms. Myers-Krug reviewed some monthly general ledger items including the checks with stop 
payments issued as well as their replacements, sponsorships, County fourth quarter increments, 
special projects reimbursements, additional traffic analysis software, and actuary services. She 
noted an additional refund was received from the health benefits provider at the beginning of 
November. 
 
On a motion by Mr. Spandler, seconded by Mr. Chlebnikow, the payment of the September and 
October 2021 expenses was unanimously approved. Copies of the expenses are attached to the file 
copy of these minutes. 
 
There was one (1) health reimbursement during September and October 2021, generating an 8.5% 
of total budgeted expenditure to date. On a motion by Mr. Hess, seconded by Ms. Everly, the 
payment of the September/October 2021 health reimbursement was unanimously approved. 
 
Ms. Myers-Krug noted the sweep account report, which maintained an interest rate of 0.35%, and 
provided the status of the CD investments. No action was required. 
 
In follow-up to the investment information provided by Mr. Tomlinson earlier in the meeting, the 
Commissioners discussed the rates for the current CDs and accessibility of moving funds into an 
investment account. Mr. Spandler noted that the current CD rates generate much less than 
investment in even a conservative mix with minimal risk, based on what Mr. Tomlinson described. 
He also emphasized that the investment option was very fluid and funds could be moved at any 
time. Mr. Deck also offered that the funds in the CDs have not needed to be accessed since the CDs 
were started about eight years ago. The funds could be invested for more growth and still be 
available for the pension, if additional funds were needed in the future, without impacting the 
operating reserves. 
 
Ms. Everly asked what the staff recommendation would be. Ms. Myers-Krug advised following the 
50/50 investment option described by Mr. Tomlinson, especially if funds would be needed for some 
unexpected reason in the short term. Mr. Deck added that rather than monitoring CD rates and 

gradually losing interest over time, the 50/50 option seems a reasonable approach with not much 
risk involved. Mr. Spandler emphasized that the funds would generate more return with the 50/50 
option, and if needed to be accessed in the short term, still would have earned more than with 
keeping it in the current CDs. He explained further that this year the market trend is 15% return as 
compared to the 0.65% of the CDs. Mr. Deck noted the Commission could consider adjusting the 
mix at any time in the future if funding needs changed. Mr. Graupensperger suggested a money 
market account may offer an alternative to put the funds from the 50/50 investment in quickly if 
market conditions suddenly changed. 
 



Tri-County Regional Planning Commission  
Minutes of the Meeting – November 18, 2021  Page 3 

 

Mr. Spandler made a motion to invest the funds from the CD which matures in January in a 50/50 
investment account, evaluate the investment during first quarter of 2022 until the April CD matures 
and then make decision whether or not to add the April CD funds into the 50/50 investment 
account at that time. Ms. Eberly seconded the motion, which passed unanimously. 
 
INTERGOVERNMENTAL REVIEWS 
There were no intergovernmental reviews for consideration. 
 
COMMUNICATIONS 
Communications included a letter from TCRPC’s health care provider indicating an additional 
refund to be distributed soon, final execution of the office lease with Veteran’s Building Investors 
LLC, and the formal 2022 budget request letters sent to the counties for consideration. No action 
was required. 
 
REPORTS 
Mr. Deck highlighted several staff efforts including the adoption of the Regional Transportation 
Plan and Public Participation Plan; I-81 corridor improvement concept development; infrastructure 
meetings with the County Commissioners; beginning a region-wide bike share program; addition of 
new traffic counters to include bike and pedestrian counting ability; planning toolkit presentation at 
the statewide PA APA conference; continuation of the Countywide Action Plans (CAP) effort; and 
discussions and news reporting regarding I-83 bridge tolling. 
 
Ms. Myers-Krug stated nominations for the planning area representatives resulted in the 
continuation of the current representatives on the Commission for another term. Those terms 
officially start in January. The County Planning Commissions will be finalizing their nominations 
at their December meetings, followed by County Commissioner official appointment. 
 
Mr. Deck noted the administrative assistant position was advertised and resumes are being 
reviewed. He also reported the Annual Luncheon was a success and the expenses for the event were 
covered by the sponsorships. 
 
OTHER BUSINESS 
Mr. Deck reviewed the meeting dates for 2022, which were included in the agenda packet. 
 
EXECUTIVE DIRECTOR’S SALARY 
The recording was stopped at 4:37 pm and Mr. Deck and Ms. Myers-Krug were excused from the 
meeting while the Commission discussed the 2022 salary for the Executive Director. The meeting 
was then reconvened at 4:43 pm. 
 

PUBLIC COMMENT 
No public comment was provided. 
 
ADJOURNMENT 
Mr. Graupensperger adjourned the meeting at 4:46 p.m. 

 

 

The next meeting is scheduled for 

Thursday, January 27, 2022 at 3:30 p.m. 
TCRPC Office, 112 Market Street 

2nd Floor Conference Room, or remotely 
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      Respectfully submitted, 

      Danny Kirk 
      Danny Kirk 
      Secretary 


