
98.45% Increase in Search Revenue for
B2C eCommerce Store (less than six months!)

PROJECT SUMMARY: 
The client is an online retailer of rare currencies like bank notes and 

coins. There was a need to find an online marketing agency to lower 

cost per sale and generate more customers visiting the website. 

Directive Consulting was selected to work on pay-per-click 

management, organic search engine optimization, project description 

writing, and blog article writing. The engagement is ongoing with no 

plans to stop.

FEEDBACK SUMMARY: 
The client is very satisfied with the work delivered by Directive Consult-

ing. They are always ahead of other agencies because they constant-

ly add to their knowledge by going to conferences and learning from 

outside experts. Directive Consulting is highly recommended to others.

Case Study Interview Performed by Tim Clarke of Clutch.co



Please describe your organization.

We sell collectable banknotes and coins.

What is your position?

I'm the accountant.

What business challenge were you trying to address 
with Directive Consulting?

Primarily, we were looking to keep our pay-per-click costs low, and 

conversion rates high. Ultimately, we wanted to drive more traffic to 

our website through Google Shopping and organic rankings. 

BACKGROUND

OPPORTUNITY/CHALLENGE



Please describe the scope of their involvement in 
detail.

They write articles for our blog. We don't approach social media, as it 
doesn't go hand in hand with our business model. Our buyers don't 
usually use social media.

They also write content for our products. It tends to be a little difficult 
for banknotes as they're not a common product.

How did you come to work with Directive Consulting?

The gentleman who found them no longer works here. Therefore, I'm 
not sure why we hired them, but they were highly regarded when I 
started.

Could you provide a sense of the size of this initiative in 
financial terms?

We spend less than $50,000 per year, but it's an important investment 
for us.

What is the status of this engagement?

We started in September 2015, and we have no plans to stop the 
relationship. 

SOLUTION



Could you share any statistics or metrics from this 
engagement?

We're definitely satisfied. We initially set up all of our pay-per-click 
campaigns in-house. In the first month of our collaboration, they were 
able to cut our ad spending down by about 20 percent and increase 
our conversion rate by 4 percent. After the initial cleanup, they 
focused their effort on writing articles for our blog. We just had it up 
and running because getting it to function with the website was a bit 
of an issue. The articles that they wrote were great.

As far as pay-per-click goes, they are on board with any changes we 
want to make in terms of pricing and fees for Google Shopping. 
They're very quick to respond.

How did Directive Consulting perform from a project 
management standpoint?

The only project that we've worked with them closely on was the 

content for our product descriptions. They won't deliver it until next 

week. I can't yet comment on them meeting deadlines, but we did 

have a face-to-face meeting with them for the kickoff, and that was 

great. Both Garrett [Mehrguth, MBA, president and CEO at Directive 

Consulting] and Tanner [Shaffer, vice president at Directive 

Consulting] were present, which was good for us.

RESULTS & FEEDBACK



What distinguishes Directive Consulting from other 
providers?

Is there anything Directive Consulting could have 
improved or done differently?

It's too early to tell, to be honest. They haven't missed anything yet. The 

communication is there, and their performance is great.

We have five additional questions. For each of these, 
we ask that you rate Directive Consulting on a scale of 
one to five, with five being the best score. How would 
you rate them for the quality of their service and 
deliverables?

Five.

How would you rate them for scheduling, as in meeting 
deadlines and compliance with a project timeline?

Five. All the reporting and blog posts have been delivered on time.

“
”

The one thing that stands out is Directive's 
dedication to finding new marketing avenues, 
and the latest changes being made in their field. 
They seem to always be going to seminars and 
increasing their knowledge.
  — Accountant, Rare Currency Retailer



How would you rate them for cost, as in value and 
conformance with project estimates?

Five.

How would you rate your overall experience 
collaborating with Directive Consulting?

Five.

How likely are you to recommend Directive Consulting 
to a friend or colleague, out of five?

Five. I've already recommended them this morning.

Ratings

QUALITY

SCHEDULING

COST

WILLING TO REFER

OVERALL SCORE


