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The first case of the Mumonkan, 

is a case that is founded on, shall we say, 

the theory of Buddha nature.  In 

contradistinction to the first case, the 

second case is founded on the area of 

study within Buddhism called the theory 

of dependent co-origination, 

pratitya-samutpada.  It is not possible, 

truly, to understand Buddhism without 

seeing clearly into both the Buddha nature 

theory, and the theory of dependent 

co-origination.   

Now all of you should have the 

question, Are the two theories of Buddha 

nature, and dependent co-origination the 

same or different?  In Tathagata Zen we 

say that there is no true theory of Buddha 

nature that is not founded upon dependent 

co-origination.  And conversely, the 

conclusion that Tathagata Zen gives us is 

to say that no matter how much you 

explain the theory of dependent 

co-origination, if it does not become the 

Buddha nature theory as well, then it is not 

the real thing.   

Mumon osho, Master Mumon, 

made this very small book called the 

Mumonkan.  There are only forty nine, or 

so, koans in it.  We have to be able to 

clearly understand that the book called the 

Mumonkan, the Gateless Gate, the Barrier 

that has no Gate, in itself, the entire book, 

is founded on both Buddha nature theory, 

and the theory of dependent 

co-origination, always.  The reason why I 

wanted to take up both of these cases, 

Joshu's Mu and Hyakujo’s Fox, was so 

that you all could understand that. 

The question given us in case one 

is, Does Buddha nature exist or not?  The 

conclusion of Buddha nature theory is that 

every single existent being has Buddha 

nature.  Tathagata Zen, however, asserts 

that, although every single thing does have 

Buddha nature, nothing, when it is first 

manifest, has the complete activity of 

Buddha nature.  But that imperfect self 

undoubtedly will become the perfect self.  

That is what I have been telling 

you over and over again, and over and 
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over again.  

To study, as an academic study, 

scholastically, how the imperfect self is 

born, and then how it grows and develops, 

and then how it becomes the perfect self, 

and then to conclude that, after all, in fact, 

all things do have Buddha nature, is the 

theory of dependent co-origination.  

Buddhism, therefore, you can see, does not 

deny the importance of study or learning.  

Tathagata Zen is the same, we do not deny 

the importance of scholastic study.  

Tathagata Zen, however, demands that we 

put into practice both the manifestation of 

imperfect Buddha nature, and the 

manifestation of complete Buddha nature. 

Buddhism says that when the 

Dharma activity does the complete 

Dharma activity then the complete body of 

Dharma is manifest, but when the Dharma 

activity does the imperfect Dharma 

activity then the imperfect existent being 

appears.  What we call the theory of 

dependent co-origination is to stand up in 

the position of scholastic study, and see 

clearly into that activity.   

Who is who sees clearly into the 

theory of dependent co-origination, or the 

Buddha nature theory, or the Dharma 

activity?  Of course it is the "I am" self.  

Dependent co-origination, also, 

is the thing that sees clearly into how that 

"I am" self is born.   

When I talk about scholastic 

study, or learning, or studying, that means 

the student is always in the "I am" self, 

and she is seeing clearly into the theory of 

dependent co-origination, from the "I am" 

point of view.  This is why we warn you 

that it is possible to discover, shall we say, 

the principle of how the perfect self is 

manifest, how the imperfect self dissolves, 

and yet still not put that understanding, 

that theory, that principle into practice.  

Without putting the principle into practice, 

it will never be true salvation. 

Buddhism, however, further says, 

that in fact, the "I am" self is already 

appearing following the Dharma activity, 

following the activity of dependent 

co-origination.   

The point of view of the theory 
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of dependent co-origination is to say that 

when the "I am" self is manifest it receives 

both plus and minus, and the imperfect 

plus and minus that are surrounding it, are 

helping it.  This is what I have been 

telling you over and over again.  

Whether you look at it from the 

dependent co-origination theory point of 

view, or from the Buddha nature theory 

point of view, the conclusion is the same.  

When you actually try to put these theories 

into practice, in the end, the imperfect "I 

am" self, in order to become the complete 

self, must make all of plus and minus its 

content.  When you try to practice the 

theory of dependent co-origination the 

practice of it becomes the same (as the 

practice of Buddha nature theory).  Even 

if you are someone who teaches the 

Buddha nature theory, when you really 

enter the arena of practice, and have an "I 

am" self who is trying to practice it, then 

you will end up practicing dependent 

co-origination.   

When Buddhism came to China 

there was a time in the development of 

Chinese Buddhism when there were great 

debates about Buddha nature theory versus 

dependent co-origination theory, as if they 

were different.  When Chinese Buddhism 

developed to the point where there was a 

unification of the theories of Buddha 

nature and dependent co-origination, that 

was also the time when Tathagata Zen 

spread its wings, shall we say, in China.   

The koan called Hyakujo’s Fox 

has always been considered a very clear 

example of the theory of dependent 

co-origination, but we must not forget that 

it is also a perfect example of Buddha 

nature theory.  It is a perfect example of 

the fact that there is an imperfect Buddha 

and a perfect Buddha, imperfect Buddha 

activity and perfect Buddha nature.   

This is the point of view that you 

have to give teisho from when talking 

about the Mumonkan.  Now I am standing 

straight up, and am planning to, until the 

moment of my death, continue teisho on 

the Mumonkan in this way.  Although I 

have, actually started this quite a while 

ago, this year, I really want to move 
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forward in this.   

The first thing we have to really 

warn you about is that if you are teaching 

Buddhism you always have to remember 

that Buddhism includes both Buddha 

nature theory and dependent 

co-origination theory, and so it is a big 

mistake to ever unquestioningly talk about 

existing or not existing, being or 

non-being, having or not having.   

For example, many people say 

that we cannot exist without being given 

our life by God.  And that is right.  If 

there is an Almighty, if there is a God, 

then we could not exist without that God.  

Buddhism, however, says that if you 

conceive of God as an authority, as a being 

of authority, it is a big mistake.  Even if 

God were the greatest authority figure that 

position of God would not be manifest 

unconditionally.  When we have 

authority, or an authority figure, then 

around the foot of the mountain of that 

authority always there are human rights.  

In contradistinction to the people who do 

have power and authority, there are those 

who have no power, no authority, and no 

ability.  This is why Buddhism denies the 

existence of God in the sense of a God that 

is unquestioningly accepted, or appears 

unconditionally.  Even those who have no 

authority will manifest the perfect self.  

Although authority is in many ways not a 

good thing, we can, in this example, 

conceive of the perfect self as the ultimate 

authority.  Even those who have no ability 

will come to manifest the ultimate 

authority.  Whether it is the Buddha 

nature theory or the theory of dependent 

co-origination, Buddhism always says that 

every single person is capable of 

experiencing the perfect condition, the 

Almighty.   

The perfect Almighty, the 

complete Almighty, is the perfect 

condition.  But if you think that 

Almighty, perfect being makes 

relationship with something outside of 

itself, then that is a mistaken conception.  

That is the kind God that we negate in 

Buddhism. God is not making relationship 

with anything outside of itself.  Because, 
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when the imperfect self manifests the 

Almighty, manifests itself as the perfect 

self,  then the "I am", imperfect self has 

vanished. 

I keep on telling you this utterly 

simple thing:  You cannot manifest the 

complete self unless the incomplete self 

dissolves.  It is very simple, but you don’t 

give me your understanding of it all.  

Instead you insist on asserting your "I am" 

self, and “blahblahblahblahblahblahblah,” 

you sit there and say stuff, and it is really 

loud and noisy to me, but I know that if I 

do not listen to you, you will cry, so I try 

to be patient and listen to you.  But I just 

want to remind you that if you do not get 

rid of that "I am" self, the perfect self will 

not appear. 

Buddhism says that when the 

imperfect self manifests the perfect self 

already you have all of living activity and 

all of dying activity as your content.  If 

there is an Almighty, a supreme being, a 

true God, then that God has all of living 

and dying, all of plus and minus, all of 

good and all of bad, as its content.   

Because the perfect state is 

incomparable, has gone utterly beyond all 

comparisons, we call it the emptiness 

activity, or the zero activity.   In fact, 

truly, to say “zero,” or to say “emptiness” 

is already a mistake.  However, when one 

has to stand up in the position of teaching, 

reluctantly, because we need to use words 

to teach, we use these words, zero, 

emptiness.   

The perfect self is the zero self 

because it has both plus and minus totally 

and equally as its content.  This is neither 

the subjective self nor the objective self.  

If we say that the perfect self is the zero 

activity, is the activity of emptiness, then 

we have to be careful to remember that 

those zero and emptiness activities are 

neither the objective nor subjective zero or 

emptiness.  

To try to make it even easier to 

grasp we personify the emptiness, zero 

activity, and call it the manifestation of the 

activity of true love.  In conclusion we 

say that the only true satisfaction, 

salvation, or peace of mind that we can 
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find, comes when we ourselves manifest 

true love.  

(This next part was a big 

mistake, at least to begin with.  Roshi 

said, “除外Jogai: to leave out, to exclude,” 

but the translator heard “情愛  Joai, the 

feeling of love.”  The translator asked 

Roshi what “joai” meant, and Roshi said 

“the feeling of love,” and then started 

talking about the feeling of love, but the 

original, on review, was definitely “jogai,” 

to exclude, then, after the question was 

made, he started saying “joai.”) 

There are many sorts of different 

cultural phenomenon in our human world, 

created to help bring us to salvation, but if 

so called salvation comes through only 

making the plus activity content, then 

although some sort of condition of 

salvation may arise, that condition will be 

excluding the minus activity.  This kind 

of peace of mind will only have the plus 

but not the minus activity as its content.  

Whenever only one, and not both of the 

fundamental activities are made content, 

then it is the imperfect heart activity, and 

this imperfect activity of heart is called 

“loving feeling.”  Everyone has had these 

kind of experiences, when we think we are 

saved, but it is only through the plus 

activity, and in these cases we are loving 

the minus activity, in this imperfect way, 

while standing up as plus.  And also we 

have had the experience of having the 

minus activity as our content, and through 

doing minus feeling, “Ah, I’m saved,” but 

if you really want to have wisdom into 

what is occurring here you have to always 

see that the salvation here is salvation, of a 

sort, but, it is a salvation in which the 

minus activity is having the imperfect 

feeling of love for the plus activity.   

Human culture in our human 

world can be understood to be many 

different ways of trying to lead the "I am" 

self to salvation.  We have created and 

imagined many different cultural ways to 

do this.  From here on out as well, I think, 

human culture will advance in this way.  

But Buddhism, from the very start, negates 

that kind of culture.  But although I say 

we roundly negate it, we certainly do not 
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violently deny it or negate it, because, 

although we might on the one hand say 

that it is not quite right, on the other hand 

there are people who find some kind of 

tranquillity and peace of mind through it. 

There may be some women who 

think, “The world would be better with no 

men.  An all woman’s world would be the 

best.” Or, oppositely, some men may 

think, “The world without women would 

be the really good one,” but those two 

ways of thinking are simply two examples 

of individualistic ways of trying to find 

salvation.  In that sense Buddhism 

negates them.  These are all ways of 

thinking in which plus and minus, good 

and evil are in opposition to each other.  

No matter how much plus you make your 

content in order to find salvation, minus 

will always remain an object to you.  And 

so of course, there is no doubt, that if you 

follow along in this way, sometime or 

another that minus you have been 

excluding and making an object of, will 

rise up as the devil, and smash to bits your 

plus culture.   

Buddhism says that true salvation 

is only when you have made both plus and 

minus totally your content.  That is the 

appearance of One True Nature, the one 

reality itself.   

The theory that makes this 

principle clear is the theory of dependent 

co-origination.  This is not practice, 

however, this is not the aspect of practice.  

This is the aspect of study that clarifies 

what true culture might be.  The world of 

scholastic study and understanding is not 

where the "I am" self dissolves.  It is 

possible to intellectually understand how 

the self might dissolve, but according to 

Buddhism the only way to actually 

experience the self dissolving is to enter 

the arena of practice.  

Although I can sew these seeds 

of my words in this human world 

continually, it seems as if people are 

determined to believe that their "I am" self 

is their true self, and determined to assert 

their human culture, and assert their ideas 

of salvation, in these ways that just do not 

turn out very well in the end.   
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It is only when you manifest a 

self who is not lopsided towards either 

plus and minus that you can really 

understand the validity of the theory of 

dependent co-origination.  

It is the perfect self that appears 

when all of plus and minus as made 

content.  That is the activity of perfection.  

The theory of dependent 

co-origination, however, says that the 

perfect condition is not fixated, that 

inevitably it will again break apart, and the 

breaking open of the perfect self means 

that plus and minus are now in a state of 

separation.  

This is the appearance, according 

to dependent co-origination theory, as I 

have told you so many times, of the three 

worlds.  These three worlds are the plus 

world, the minus world, and the zero 

world.  It is the self who has both plus 

and minus.  This coming together of plus 

and minus as imperfect zero is the 

foundation of the self.  We can call that 

the very beginning of the activity of 

manifesting love.   

But this child, this love child, is 

imperfect.  Zero but not the complete 

zero.   

Plus and minus are inside and 

outside of that child, and embracing it 

from inside and outside, according to 

pratitya-samutpada theory.  Plus is 

imperfect here, and minus is also the 

imperfect activity of minus, and the self, 

the child is zero, but that zero is also 

imperfect.  They are all imperfect here.   

Tathagata Zen, as I have been 

telling you, calls this the manifestation of 

past, present and future. This is no longer 

the formless world.  This is the world of 

form we can call the material world.  The 

perfect condition, the formless world is 

zero.  It is emptiness.  It has no need to 

see anything or be seen by anything.   

That state is the state of the 

source, the condition of the origin, the 

perfect one(1).  The theory of dependent 

co-origination is very careful to teach in 

detail that when this perfect one, complete 

zero, condition of the origin, state of 

samadhi, breaks apart, then within that one 
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world the three worlds of past, present and 

future appear.  This is the true 

manifestation of love, this really is true 

peace of mind, but never think that true 

peace of mind can be fixated, because 

again it will break apart, and past, present 

and future will appear.  

The theory of dependent 

co-origination says that when it comes to 

the "I am" self there are two basic modes 

of manifestation.  As I have been telling 

you there are times when the imperfect 

self is born, and then it grows and 

develops, with the plus activity taking the 

lead, being helped by the minus activity, 

towards the manifestation of the perfect 

self.  This is called the side of the process 

called living. 

If you do not correctly 

understand the theory of dependent 

co-origination then you will end up 

asserting a mistaken theory. 

There is no manifestation of the 

perfect self, in this situation, without plus 

getting helped by minus. If you are 

educated incorrectly, if you are steeped in 

erroneous culture, then you might think 

that being plus  is more than enough just 

as it is.  You might think you are good 

enough, all by yourself, just as plus.  You 

might think that you do not need minus, 

that there is no big reason to have the 

activity of minus accompany you.  

Following along in that kind of cultural 

activity you may think that you have found 

salvation through doing the plus activity, 

but, as I told you before, the minus activity 

will still be apart from you, as an object, 

opposing you.  It is natural for wars to 

constantly be occurring if people are 

standing up in this kind of way of 

thinking.  

In the world of life, without 

receiving the help of the dying activity the 

perfect condition will not be manifest. 

When the plus activity is able to 

completely receive help from the minus 

activity, then the perfect state is manifest.  

And in Zen we say that there are 

innumerable, countless perfect states that 

exist.  The theory that clearly explains 

this in a scholastic, academic way is 
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dependent co-origination.  In the process 

of living an uncountable number of perfect 

conditions are manifest, as the Dharma 

activity expands, and also an innumerable 

number of imperfect "I am" selves are 

manifest in this human world as the 

Dharma activity expands, until finally the 

ultimately large condition is reached, 

which we personify in Buddhism and call 

the Cosmic Buddha, the True Buddha, 

Vairochana.  The plus, expanding, living 

activity of existing takes the lead, and only 

when it completely receives the help of the 

opposite, minus, contracting, dying 

activity does the ultimate condition, the 

absolute one true reality manifest itself.   

At least as one temporary way of 

teaching in Buddhism, as part of the 

theory of pratitya-samutpada, and also as 

part of what we practice in Zen, we say 

that it is only when this ultimately large is 

reached that you will truly know that 

originally you were neither lopsided 

towards plus nor minus, towards living or 

dying, towards expanding or contracting, 

towards good or evil.  You will know that 

originally you are zero.  Originally you 

are complete.   

Within this process true love is 

also manifest countless times. 

But, I always tell you, that 

condition also is not fixated, it will break 

open, and this time the minus activity will 

take the lead, and lead in the process of 

revealing past, present and future within 

the one Dharma world.  When past, 

present and future appear again, that is 

again the human world.   

But this human world is a 

different sort of world.  In this world the 

plus activity is not leading.  It is the 

minus activity now leading.  Minus, here, 

must as well, inevitably does, receive the 

help of plus.  This self must do the dying 

activity, and undoubtedly it will arrive at 

the perfect self who does not need to die 

anymore.  In the minus world as well, it 

may come to pass that minus feels that she 

has no need for plus, that her minus 

friends are enough, that she just wants to 

hang out with her minus colleagues, and 

create minus culture, and come to minus 
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salvation.  But if that happens, I don’t 

know when, but sometime, the plus 

activity will rise up as the great demon and 

smash to bits that minus-only-culture.  It 

is a very terrifying situation to be in, in 

fact.  

Looking in to the twenty first 

century, from my point of view, I think it 

is possible to think that the one who stands 

up most loudly and boldly affirming that it 

is okay, that it is allowable, permissible, to 

just think, “I am minus.  I want to just 

stay with the other minus’s.  I am good 

just as I am as minus,” and “I am good 

enough all by myself as plus.  I do not 

need minus,” is American democracy.  

American democracy affirms this kind of 

thinking, strongly, and some people think 

that is a fine thing, but I think it is a 

frightening thing.  America is the world 

leader, and so the president must have 

many headaches.   

Anyway, this subject will just 

naturally come up, again and again, as I 

continue to talk about the activity of 

pratitya-samutpada, so there is no need to 

get into it too much more here, and we 

should just get back to the inevitability of 

minus taking the lead and getting helped 

by plus, and arriving at the state of not 

needing to do dying anymore. 

Without fail, the complete, 

perfect state will be manifest through the 

minus activity leading, and completely 

becoming one with the plus activity.  That 

is true love.  

True love is manifest both at the 

ultimately large condition and at the 

ultimately small condition.  Buddhism 

says that when it comes to true love there 

is the true love manifest through the living 

activity leading, and the true love manifest 

through the dying activity taking the lead.  

When plus, U有, being leads, the ultimate 

manifestation of love in that process is the 

ultimately large universe.  When minus 

leads, being helped by plus, the 

manifestation of ultimate, perfect love 

takes place in the ultimately small 

universe.  The place that this perfect love 

is manifest is the ultimately small cosmos. 

The universe never stops acting.  
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Continually it manifests ultimately small 

and ultimately large over and over again.  

This is the conclusion of dependent 

co-origination theory.   

There is no eternity other than 

this repetitive activity.  What is eternal is 

the repetition.  Buddhism says that if you 

think that the future is rushing off eternally 

in the direction of the future, and that we 

somehow have to run after it, and catch it, 

and How can we possibly do that?!  That 

is a misconception of what eternity is.   

Buddhism says that time is an 

activity.  Time does the time activity.  

The time activity is the Dharma activity, is 

the Buddha nature activity.  Even time is 

always acting with both plus and minus as 

its content.  The activity of time has both 

the activities called tatha-gata and 

tatha-agata always acting together as its 

content.   

No matter what thing you pick 

up, you must be able to see that thing as a 

being that is right then manifesting true 

love.  Human beings, who are doing the 

activity of ultimately large and ultimately 

small are beings capable of immediately 

manifesting the perfect condition of any 

existence.  We human beings have, as the 

very nature of our "I am" selves, to be 

doing the ultimately large and ultimately 

small activity, continually, and so, when 

we meet a flower, at once we can manifest 

true love with the flower.  At once we can 

manifest the flower world.  If you meet a 

dog, if you meet up with the dog world, 

then, at once you can become one with 

that dog world.  You can manifest the dog 

world together with the dog.  When you 

see a bird flying in the sky, at once, we 

people, can be that world of the bird flying 

in the sky.  However, if you are stuck in 

your lopsided, one-sided, bigoted way of 

thinking, that thinks, if you are a man, “I 

am good enough just as I am, as a man, 

alone, I don’t need women,” or if you are a 

woman, “Being a woman is fine and 

complete, just as it is, independent of men.  

I don’t need them!” then, even if you see a 

dog you will no longer be able to manifest 

one true reality with that dog.  Even if 

you see a bird flying in the sky, you won’t 
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be able to manifest One True Nature with 

the bird.   

I got into this stuff, and now it is 

fifteen minutes passed when the bell rang. 

I plan to continue talking about 

Hyakujo’s Fox from the perspective of 

dependent co-origination theory.  If you 

can really catch the wisdom that sees 

dependent co-origination, then to put 

Joshu's Mu into practice will be no 

problem at all. 

If you truly understand that we 

human beings are doing the activity of 

pratitya-samutpada, going from the 

ultimately large to the ultimately small 

over and over again, then you will also see 

what a big mistake it is to think that the 

kind of lopsided, boring, worthless human 

culture people are lost in, is good enough.   

I have been living in America for 

thirty seven, thirty eight some odd years, 

and I have to stand up thinking that I live 

in America.  I have to manifest America.  

I have to live America!  How should we 

manifest the twenty first century together 

with America?  I guess it is natural that 

the first thing that we have to do is choose 

a president who has his act together!  

When I start talking I feel I 

cannot stop talking until I have fulfilled 

my responsibility as the speaker, and I 

stretch myself to the limit, but then it gives 

me a headache.   

 

終 

The End 

 


