
The Specialization 
Workbook
The aim of this workbook is to help you kickstart your specialization
journey and start niching down your expert business.

If you'd like some accountability, and maybe some feedback, please print
the workbook, fill it in, and email me photos of the completed exercises. I
would really love to hear about your specialization journey, and please
reach out if you need any help with this workbook.

Alastair
alastair@therecognizedauthority.com



Take every client project you've worked on in the past 3-5 years and
categorize them in a spreadsheet with the columns above. It's important
to add as many projects & clients as possible.

I like to sort it with my favorite clients at the top. I use initials rather than
the full client name, so I can share & discuss it with my business coach.

Now look for the patterns across all the columns. This will help you
identify the niches you should consider.

Get a copy of this spreadsheet template at rec.nz/pastclientanalysis

Analyze Past Clients Accountability: print this page, fill it out and email me a
photo: alastair@therecognizedauthority.com

Example Past Client Analysis 

Specialization Exercise Workbook

Actual client initials, industry & notes changed for privacy

Type: B2B, B2C, government, charity, etc

Ability to Pay: you can change this to total client value
and use real figures if you prefer, I use $, $$ and $$$ for
low, medium and premium fees

Urgency for Client: do they have a real, urgent problem
that they need solved immediately? I rate it 1-5, 5 being
very urgent. If a problem is urgent, clients will pay more
to solve it

Fun: how much did you enjoy working with the client and
the project tasks? I use a 5/5 scale

What patterns do you see?

https://rec.nz/pastclientanalysis


What are you really good at doing?
What do people compliment you about?
What comes naturally to you?
What were you best at in school/college?
What do people come to you for advice
about?

What do you love doing?
What makes you tick?
What touches you?
How do you spend your free
time?
What are you passionate about?
What do you always talk about?
What do you stay up late to do?

What pain point or important problem can
you solve that people are willing to pay for?
Is there anything that people would walk
over broken glass to have you do for them?
What could you do that pays well?

Make a list of all of the skills and abilities you have that
can help your prospective clients. Map them onto the
Venn diagram.

We want find a niche that is in or very close to that
center section: it's something you're good at and like
doing, and is important enough for clients to want to
pay for help.

Skills 

Interests

Skills, Interests & Opportunities

Accountability: print this page, fill it out and email me a
photo: alastair@therecognizedauthority.com

Opportunities
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What is the book title?
What is the subtitle?
Who wrote your foreword?

Imagine that in several years time you've published a best-
selling business book that encompasses your expertise.

Imagine you are now being introduced on stage or on a
podcast as "YourName, author of XYZ".

1.
2.
3.

Experiment with some different options. Write your favorite out
on the book cover here. Does that feel like a good fit for you?

Even if you have no intention of ever writing a book, this
exercise can to help you choose the right specialization.

Your Best Selling Book Title

Accountability: print this page, fill it out and email me a
photo: alastair@therecognizedauthority.com
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Need Help?
If you feel like you need help with choosing the
right niche, first let me offer some reassurance.

Everyone I've spoken to about this decision has
needed external help of some kind, whether that be
a business coach, mentor, peer group like a
mastermind, or simply to run ideas past some
friends.

It's nearly impossible to make this decision without
feedback.
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If you'd like some accountability and my feedback,
print this workbook, fill it in, and email me photos of
the completed exercises. I'd be happy to share my
thoughts and suggestions. Even if you don't want to
do that, please do reach out if I can help in any way.

I'd love to hear about your specialization journey.
It's fantastic to hear about how people are niching
down, and about their journey. Hit me up!

Alastair
alastair@therecognizedauthority.com


