
 

 

REQUEST FOR PROPOSAL 
San Luis Obispo Council of Governments (SLOCOG) Equity Assessment 

 
TO:    Interested Consultants 

PUBLICATION DATE:  October 14, 2020 

QUESTIONS DUE:   October 28, 2020, 5 PM 

SUBMITTALS DUE:  November 12, 2020, 5 PM 

E-MAIL RESPONSE ONLY:  ssanders@slocog.org 

FUNDING AVAILABLE:  $15,000 

CONTRACT TERM:   December 1, 2020 – August 31, 2021 

ABOUT SLOCOG  
The San Luis Obispo Council of Governments (SLOCOG) is an association of local governments in the San Luis 
Obispo County Region. Its members include all seven cities (Arroyo Grande, Atascadero, Grover Beach, Morro 
Bay, Paso Robles, Pismo Beach, and San Luis Obispo) as well as unincorporated areas of San Luis Obispo County. 
The central purpose of SLOCOG is to examine common regional problems and suggest solutions. SLOCOG 
provides transportation planning and funding for the region, and serves as a forum for the study and resolution 
of regional issues. In addition to preparing the region’s long-range transportation plan, SLOCOG plans and 
provides funding for public transit services, highway and roadway improvements, and other alternative 
methods of transportation. 
 
SCOPE OF WORK 
SLOCOG continuously evaluates programs and processes with the common goal of improving the quality of life 
in the San Luis Obispo County region. A strategy of 2019 Regional Transportation Plan (RTP) is to support social 
equity and environmental justice considerations in the implementation of projects and programs. To fully do 
that, SLOCOG seeks a consultant to provide an Equity Assessment which will review its organizational practices 
to better inform staff recommendations and Board decisions. The scope of this Equity Assessment includes 
critically evaluating and informing SLOCOG’s guiding documents and processes: 

• TASK 1 
o The Consultant will work with SLOCOG staff and elected officials to standardize the meaning of 

equity at SLOCOG. [Deliverables: meeting with SLOCOG staff, meeting with a subcommittee of 
elected officials, definition of equity] 

• TASK 2  
o The Consultant will provide bias training to (20) SLOCOG staff and (12) Board members. 

[Deliverables: bias training] 
• TASK 3  

o The Consultant will review the following documents and processes, indicate any equity barriers, 
and suggest policy and or process improvements through the Equity Assessment. [Deliverables: 
outline of equity barriers, list of improvements to the plans and processes, list of suggestions to 
better engage with underrepresented populations] 
 Planning / Public Affairs 
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• RTP  
• Coordinated Human Services Plan 
• Public Participation Plan 

 Programming  
• The project prioritization process 
• Unmet Needs Assessments 
• Administration / Governance  

o Title VI requirements and funding practices  
o Review SLOCOG hiring, training, and retention practices  
o Disadvantaged Business Enterprise Program  
o Representation on SLOCOG Advisory Committees 

• TASK 4  
o The Consultant will prepare an administrative draft of the Equity Assessment. [Deliverables: 

Equity Assessment Administrative draft (Spring 2021), SLOCOG Board presentation] 
 SLOCOG staff will review and provide comments on the draft 
 The Consultant will address comments received in administrative draft 
 The Consultant will present the draft report at the SLOCOG Board meeting on June 2nd, 

2021 
 SLOCOG staff will compile public comments to provide to the consultant 

• TASK 5 
o The Consultant will prepare the Final Equity Assessment for SLOCOG Adoption. [Deliverables: 

Equity Assessment Final draft, SLOCOG Board presentation] 
 The consultant will complete the final report that addresses comments received on draft 

document. 
 The consultant will present final report to SLOCOG Board on August 4th, 2021. 

SLOCOG has a not-to-exceed budget of $15,000 for this project. The timeline for completion and delivery of the 
equity assessment is August 31, 2021. If additional time or budget is recommended to complete the scope of 
work and achieve desired outcomes, submitted proposals should clearly identify the additional time and/or 
budget needed for each proposed task or deliverable. Additional tasks (and associated costs) that could be 
performed by the consultant, in the event that the project budget was to be increased and/or the timeline 
extended, may also be proposed.  
 
QUALIFICATIONS  
Any combination of skills and experience that can successfully and effectively address the scope of services. 
 
SUBMITTAL REQUIREMENTS  
SLOCOG requires that all submissions be provided via email or a secure web link to allow supporting material to 
be downloaded and/or viewed. To be considered, interested parties must submit a package by the deadline that 
includes the following:  
 

1. Letter of interest signed by a person authorized to contract for the scope of work. Please summarize 
your interest in this project and include contact information.  

2. Summary of qualifications and experience. Summarize qualifications, relevant experience, and identify 
key project team members.  



 
 
 
 
 

 

3. Proposed approach to the process, including a proposed schedule and activities summarizing method 
and approach to providing consulting services to the SLOCOG.  

4. Proposed budget. Include detailed project costs, by task/product and estimated hours by team 
members and in total.  

5. Professional references. Please list most recent professional references and their contact information.  
6. Optional. Additional information may be added if additional tasks (and associated costs) that could be 

performed by the consultant team, in the event that the project budget was to be increased and/or the 
timeline extended, are proposed and described. 
 

NEXT STEPS:   

1. Questions are due in writing to ssanders@slocog.org by October 28, 2020, 5 PM.  
2. Responses will be posted on SLOCOG’s website by October 30, 2020 at 5 PM. 

https://slocog.org/about/opportunities. 
3. Submittals are due by November 12, 2020, 5 PM. 
4. A committee will review submittals and interviews held virtually, if needed, by November 20, 2020. 
5. The selected consultant will be notified on November 23, 2020. 

 

SUBMITTAL EVALUATION: 

Factors to be considered in selecting the consultant are indicated below (100 total points possible): 
 

Eval Factors Points 
Demonstrated knowledge/experience with performing an equity assessment and 
implementing strategies  30 
Cost  20 
Demonstrated facilitation skills in successfully working with governmental bodies, 
executive leaders, and staff  20 
Completeness of response to the RFQ  20 
Disadvantaged Business Enterprise (DBE) status  10 
Total 100 

 
CONTACT: Sara Sanders ssanders@slocog.org with questions. Answers to all questions received before October 
21, 2020 will be posted by October 23, 2020 at https://slocog.org/about/opportunities.  
 
ATTACHMENT A: Sample Contract   
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ATTACHMENT A: SAMPLE CONTRACT 
 

CONTRACT BETWEEN  
THE SAN LUIS OBISPO COUNCIL OF GOVERNMENTS AND CONSULTANT  

FOR EQUITY ASSESSMENT SERVICES  
 

 THIS CONTRACT is entered into this 3rd day of April 2019, by and between the SAN LUIS OBISPO 

COUNCIL OF GOVERNMENTS (hereinafter referred to as “SLOCOG”) and CONSULTANT (hereinafter referred to 

as “CONSULTANT”). 

WITNESSETH: 

WHEREAS, the SAN LUIS OBISPO COUNCIL OF GOVERNMENTS released a request for proposals for equity 

assessment services in October 2020; and  

WHEREAS, CONSULTANT submitted a proposal in the amount of XX, XXX to provide such services; and 

WHEREAS, CONSULTANT is specially trained, experienced and competent to perform such services; and 

WHEREAS, the project is budgeted to begin in and is part of SLOCOG’s FY 20/21 – FY 21/22 overall work 

programs; and 

WHEREAS, SLOCOG sees value in working with CONSULTANT to complete an equity assessment that allows 

SLOCOG to achieve long-term organizational goals. 

NOW, THEREFORE, the parties do mutually agree as follows:  

I. SCOPE OF WORK 

The scope of this Equity Assessment includes critically evaluating and informing our guiding 
documents and processes: 
 
o TASK 1 

 The Consultant will work with SLOCOG staff and elected officials to standardize the 
meaning of equity at SLOCOG. [Deliverables: meeting with SLOCOG staff, meeting with 
a subcommittee of elected officials, definition of equity] 

o TASK 2  
 The Consultant will provide bias training to SLOCOG staff and Board members. 

[Deliverables: bias training] 



 
 
 
 
 

 

o TASK 3  
 The Consultant will review the following documents and processes, indicate any equity 

barriers, and suggest policy and or process improvements through the Equity 
Assessment. [Deliverables: outline of equity barriers, list of improvements to the plans 
and processes, list of suggestions to better engage with underrepresented populations] 

• Planning / Public Affairs 
o RTP  
o Coordinated Human Services Plan 
o Public Participation Plan 

• Programming  
o The project prioritization process 
o Unmet Needs Assessments 
o Administration / Governance  

 Title VI requirements and funding practices  
 Review SLOCOG hiring, training, and retention practices  
 Disadvantaged Business Enterprise Program  
 Representation on SLOCOG Advisory Committees 

o TASK 4  
 The Consultant will prepare an administrative draft of the Equity Assessment. 

[Deliverables: Equity Assessment Administrative draft (Spring 2021), SLOCOG Board 
presentation] 

• SLOCOG staff will review and provide comments on the draft 
• The Consultant will address comments received in administrative draft 
• The Consultant will present the draft report at the SLOCOG Board meeting on 

June 2nd, 2021 
• SLOCOG staff will compile public comments to provide to the consultant 

o TASK 5 
 The Consultant will prepare the Final Equity Assessment for SLOCOG Adoption. 

[Deliverables: Equity Assessment Final draft, SLOCOG Board presentation] 
• The consultant will complete the final report that addresses comments received 

on draft document. 
• The consultant will present final report to SLOCOG Board August 4th, 2021. 

 
II. PERFORMANCE OF SERVICES 

 
SLOCOG hereby agrees to engage CONSULTANT, and CONSULTANT hereby agrees to perform the 
services set forth in the scope of work. CONSULTANT 's services shall be performed in accordance 
with generally accepted professional practices and principles and in a manner consistent with the 
level of care and skill ordinarily exercised by members of CONSULTANT’s profession currently 
practicing under similar conditions. 
 

III. TIME OF PERFORMANCE 



 
 
 
 
 

 

This Agreement shall commence on the Effective Date entered above, and shall terminate on 
August 31, 2021, subject to budgetary appropriations by SLOCOG, unless sooner terminated as 
hereinafter set forth. 

IV. COMPENSATION 

Disbursements shall be made to CONSULTANT on the basis of services rendered and costs incurred 
to date, less ten percent (10%), upon satisfactory progress in accordance with schedules, budgets, 
and other provisions of this agreement, and upon submission of an invoice, which shall be 
submitted no more frequently than monthly but no less frequently than quarterly.  Disbursement 
of the final payment shall be made upon completion of all tasks to the satisfaction of SLOCOG. The 
CONSULTANT will not be reimbursed for actual costs that exceed the estimated wage rates, 
employee benefits, travel, equipment rental, and other estimated costs set forth in the approved 
CONSULTANT’S Work Program, unless additional reimbursement is provided for by contract 
amendment.  

V. EMPLOYMENT STATUS 

CONSULTANT shall, during the entire term of the Agreement, be construed to be an independent 
Consultant and nothing in this agreement is intended nor shall be construed to create an 
employer-employee relationship. 

VI. OWNERSHIP 

Documents, plans, or other materials produced in whole or part under this agreement shall be the 
property of SLOCOG.  

VII. INSURANCE 

CONSULTANT shall provide proof of liability insurance as appropriate to the nature of work being 
performed during the contract period and as approved by SLOCOG’s executive director, prior to 
beginning work. Liability insurance requirements may be waived at the discretion of SLOCOG’s 
executive director; however, CONSULTANT agrees to indemnify and hold harmless SLOCOG, its 
officers, agents, and employees from any and all claims, demands, costs, or liability to the extent 
connected with the services provided hereunder due to negligent acts, errors, or omissions, or 
copyright infringement, of the Consultant. 
 

VIII. INDEMNIFICATION 

To the fullest extent permitted by law, CONSULTANT shall indemnify, defend, and hold harmless 
SLOCOG and its officers, agents, employees, and volunteers from and against all claims, demands, 
damages, liabilities, loss, costs, and expense (including attorney’s fees and costs of litigation) of 
every nature arising out of or in connection with CONSULTANT’S performance or attempted 
performance of work hereunder or its failure to comply with any of its obligations contained in 
this Contract, except such loss or damage which was caused by sole negligence or willful 
misconduct of SLOCOG. 
 

  



 
 
 
 
 

 

IX. TERMINATION OF AGREEMENT 

SLOCOG reserves the right to terminate this agreement for convenience, without cause, by the 
Executive Director at the instruction of the San Luis Obispo Council of Governments, on one-week 
written notice. 

X. TERM OF AGREEMENT 

The effective date of this agreement shall be December 1, 2020.  The term of the agreement shall 
be for the remainder of the calendar year, through December 31, 2021, with the option of an 
extension of the contract by SLOCOG’s Executive Director, should more time be needed to 
complete the scope of services.      

XI. NOTICES 

All notices and communications with respect to this Agreement shall be in writing and served as 
follows: 

San Luis Obispo Council of Governments  CONSULTANT 
Attn: SLOCOG Executive Director   Attn: CONSULTANT 
1114 Marsh Street    Address Line 1 
San Luis Obispo, CA 93401   Address Line 2 
 

XII. EQUAL EMPLOYMENT OPPORTUNITY 

During the performance of this contract, the CONSULTANT agrees that it will not discriminate 
against any employee or applicant for employment because of race, color, religion, sex, or national 
origin, and hereby promises to comply with the provision on CONSULTANT agreements contained 
in Presidential Executive Order Number 11246. 

XIII. ENTIRE AGREEMENT AND MODIFICATION 

This Contract supersedes all previous contracts and constitutes the entire understanding of the 
parties hereto. Consultant shall be entitled to no other benefits than those specified herein. No 
changes, amendments or alterations shall be effective unless in writing and signed by both parties. 
CONSULTANT specifically acknowledges that in entering into and executing this Contract, 
CONSULTANT relies solely upon the provisions contained in this Contract and no others. 

XIV. NON-ASSIGNMENT OF CONTRACT 

Inasmuch as this Contract is intended to secure the specialized services of the CONSULTANT, 
CONSULTANT may not assign, transfer, delegate or sublet any interest therein without the prior 
written consent of SLOCOG and any such assignment, transfer, delegation or sublease without 
SLOCOG’s prior written consent shall be considered null and void.  

XV. COVENANT 

This Contract has been executed and delivered in the State of California and the validity, 
enforceability and interpretation of any of the clauses of this Contract shall be determined and 



 
 
 
 
 

 

governed by the laws of the State of California. All duties and obligations of the parties created 
hereunder are performable in San Luis Obispo County and such County shall be the venue for any 
action or proceeding that may be brought or arise out of, in connection with or by reason of this 
Contract. 

XVI. ENFORCEABILITY 

If any term, covenant, condition or provision of this agreement is held by a court of competent 
jurisdiction to be invalid, void or unenforceable, the remainder of the provisions hereof shall 
remain in full force and effect and shall in no way be affected, impaired or invalidated thereby. 

XVII. WARRANTY OF CONSULTANT 

CONSULTANT warrants that CONSULTANT and each of the personnel employed or otherwise 
retained by CONSULTANT are properly certified and licensed under the laws and regulations of 
the State of California to provide the special services herein agreed to. 

XVIII. RECORDS  

a. CONSULTANT shall keep complete and accurate records for the services performed pursuant to 
this Contract and any records required by law or government regulation and shall make such 
records available to SLOCOG upon request. 

b. CONSULTANT shall assure the confidentiality of any records that are required by law to be so 
maintained. 

c. CONSULTANT shall prepare and forward such additional or supplementary records as SLOCOG 
may reasonably request. 

  



 
 
 
 
 

 

ACCEPTED BY: 

 

 

__________________________________________________                  _____________________ 

Peter Rodgers        Date 

Executive Director, San Luis Obispo Council of Governments (SLOCOG) 

1114 Marsh St., San Luis Obispo CA  93401 

(805) 781-4219 

 

__________________________________________________                  _____________________ 

CONSULTANT,        Date 

CONSULTANT  

Address     

Phone Number 

  

APPROVED AS TO FORM AND LEGAL EFFECT: 

 

 

___________________________________________________         ____________________ 

Nina Negranti        Date 

SLOCOG Legal Counsel 
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