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Terms of Reference  
Final External Evaluation  

 
Project: Promotion of Psychosocial Support and Wellbeing for Gaza Communities 

 
Secours Islamique France (SIF) 

Gaza Strip Office 

1. CONTEXT 

Founded in 1992, Secours Islamique France (SIF) is a non-governmental organization for international 

solidarity with a social and humanitarian mission with a presence in Asia, the Middle East, Africa and 

Europe. Secours Islamique France assists the peoples through its emergency aid, development and orphan 

sponsorship programs in over 20 countries wherever humanitarian and social needs exist, without regard 

to race, religion or gender. 

SIF Gaza Strip Office (SIF GS) - Palestine Mission was established in 2008, and since then, the Gaza Strip 

Office has developed a comprehensive knowledge of the local context and understanding of local needs. 

SIF Gaza Strip Palestine is a member of the Food Security, WASH, Education, Child Protection, Health & 

Nutrition and Shelter/NFIs clusters since many years and plays an active role in most of clusters’ meetings. 

SIF Gaza Strip Office- Palestine Mission also works in coordination with many local and international and 

humanitarian organizations and local NGOs in Gaza Strip to assess, share information and coordinate 

projects implementation with The Palestinian Authority (PA) to obtain authorizations. 

SIF GS has implemented many emergency, seasonal and developmental projects in several sectors, 

including food security and agriculture, education, child protection with focus on Psychosocial Support, 

WASH, health & nutrition and shelter & NFIs. 

In terms of Psychosocial Support services, Secours Islamique France works in partnership with the Centre 

for Mind Body Medicine (CMBM). The CMBM is a non-profit organization dedicated to reviving the spirit 

and transforming the practice of medicine. The CMBM is a worldwide leader in making self-care, group 

support, and community-building central to all health cares, the training of health professionals, and the 

education of children. CMBM has focused on providing innovative solutions to some of the world’s most 

intractable and complex psychological and physical problems.  

SIF and CMBM started in March 2018 Hope & Healing for Gaza’s Orphans and guardians project (phase I) 

targeting 1156 orphans (639 girls and 517 boys) and 418 orphans’ guardians in North Gaza, Gaza and 

Middle Area governorates.  Also, the project provided in-depth sessions to 79 most traumatized children. 

From June 2019- May 2020, SIF and the partner have implemented Phase II project in Rafah and Khan 

Younis governorates by targeting 572 children, 122 youth, and 542 women with Psychosocial Support. 

Through the project SIF established its protection unit to follow up the needed cases from previous phase 

and provide counseling to the guardians at SIF. In addition to that, SIF and CMBM provided the life skills 

coaching sessions for youth.  

SIF has provided counseling and follow up services at the protection unit for the identified children in the 

previous phase, the service included referrals to other service providers.   
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The Project General Objective is to Improve Psychosocial Wellbeing for Widowed Women and Orphaned 

Children within Vulnerable Gazan Communities. 

The Project Specific Objectives: 

1. To  increase  access to  SIF's Psychosocial and protection services by orphan children, youth and 

their guardians 

2. To improve positive coping mechanisms, pro-social behavior and peer relationships for women, 

youth and children. 

3. To improve youths' life skills through improved interpersonal skills through life coaching 

sessions. 

The Project Outputs: 

1. A Specialized protection service at SIF is provided with the capacity to provide counseling and 

case management services in a safe environment. 

2. Self-care and stress management are provided to children, youth and women. 

3. Life skills are provided to youth. 

The Project Activities: 

1.1: Rehabilitate and equip SIF’s protection services room and child friendly space. 

2.1: Provide structured Psychosocial Support in the form of self-care group counseling sessions. 

2.1.1: Conducted Mind-Body Skills Groups for 968 women. 

2.1.2: Conducted Mind-Body Skills Groups for 1728 children. 

2.2: Provide in-depth care and psychological support. 

2.2.1: Provided in-depth care and psychological support for 137 for most traumatized cases. 

2.3: Coordinate a case management and referral system. 

3.1: Provide life skills coaching to youths. 

SIF is seeking to hire an external consulting firm to execute a final evaluation for the two projects from 27th 

July till 26th August 2020. 

2. OBJECTIVE OF THE ASSIGNMENT 

2.1 General Objective 

The general objective of the final evaluation is to provide accountability and lesson-learning with an 

independent comprehensive review of the project performance, processes, and results. In addition to that, 

the evaluation will address the needs met by the orphans and their guardians. 

2.2 Specific Objectives 

1. Generate substantive evidence based knowledge by identifying good practices and lessons learned 

from intended and unintended impact of psychosocial response (Mind body Medicine techniques 

and SIF counseling and case management service provided by SIF protection unit). This evaluation is 

intended to reveal the nature of the change that has taken place in the lives of children and 
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guardians at different times based on the time they exit the projects, and to determine its 

significance on the psychosocial well-being of those children.  

2. Provide a comprehensive analysis of the project through assessing the project design, processes 

and performance according to standard evaluation criteria (relevance, effectiveness, efficiency, 

impact, and sustainability) 

3. Identify best practices and lessons learnt that would be useful for improving similar future 

intervention and developing SIF Gaza’s protection sector. 

4. Set conclusions and develop practicable recommendations that are consistent, realistic and 

workable by SIF protection project. 

3. METHODOLOGY  

The evaluation method shall use a mix of quantitative and qualitative methods that will provide robust 

data. The evaluation data shall be collected through: 

1- Document review. 

2- Direct observation, in the field 

3- Interviews with key informants. 

4- Focus groups discussions with children, boys and girls, youth and women of different ages. 

5- Impact survey with sample of the targeted beneficiaries from the two phases (I+II). 

6- Case-studies (at least two cases) based on the most significant change technique. 

 

It is important that the evaluation is carried out under a participatory approach to ensure that all 

stakeholders including beneficiaries, in particular children, contribute to the findings and thus the 

recommendations. The evaluation design should also take into account ethical considerations related to 

children participation (do no harm/protection of children best interest, informed consent, data protection, 

etc.)Thus, the evaluation design will have to check if children and youth involvement puts them at 

immediate or longer-term risk of any kind and, if so, risk mitigation measures should be included.  

Expected results from the assignment: 

 Review the project documents including the proposal, baseline and end line data, reports and any 

other related document. 

 Collect necessary data from different sources, including SIF and partner project staff and 

beneficiaries.  

 Provide strategic orientation to SIF on the intervention with technical recommendations. 

 Present the main evaluation findings to SIF and CMBM key personnel and finalize a comprehensive 

evaluation report in English addressing, but not limited to, the evaluation questions and cross-

cutting issues. 

3.1 Evaluation Questions 
3.1.1 Relevancy 

 Were the selection criteria and process well adapted to target the beneficiaries? 

 Did the planned services realistically meet the priority needs of the targeted beneficiaries in the 

context of Gaza strip? 

 How useful are the outputs to the needs of the direct beneficiaries? Is there general acceptance of 

the outputs by the beneficiaries?  

 Is there a significant gender differentiation in the usefulness of the outputs to direct beneficiaries 

(children and women)? 

 To what extent are the project services in line with both SIF mission? and IASC Guidelines Mental 

Health and Psychosocial Support. 
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3.1.2 Effectiveness 

 What were the key management/operational/implementation challenges met by SIF and CMBM 

during the project implementation? How SIF and CMBM have overcome these challenges? 

 Was the implementation method, monitoring system and operational procedures applied timely 

and regularly updated according to the needs? If not why? whether or not the indicator to monitor 

the project really help to assess the impact (are our indicators effective to measure impact?). 

 Was the selected approach well-adapted to address the psychosocial needs of the target groups?  

 To which extent the beneficiaries get involved in the action?  Where they involved from the 

beginning, during the situation analysis and development of the programme? 

 Assess the quality of relations/coordination/communication of SIF team and CMBM team with 

beneficiaries, protection cluster members and other stakeholders.  

3.1.3 Efficiency 

 Assess how well the project used its resources to produce target outputs? Were the planned 

resources adapted to the project needs? How did costs compare to other programs targeting 

similar outputs? 

 Assess how the project’ has achieved cost effectiveness and efficiency?  

 Assess management of budget overspending or under spending and impact on project objectives 

maximization.  

 Assess to what extent the project inputs and approach is adhered to quality assurance and quality 

control? 

 How appropriate are the processes compared with quality standards? 

 Are participants being reached as intended? 

3.1.4 Sustainability 

 Assess the ownership of project services by the target beneficiaries? 

 Assess the level of sustainable change on SIF institutional knowledge and capacity of protection 

through the project life cycle. 

3.1.5 Impact 

 What is the project’s Impact on direct beneficiaries (orphans and guardians)? Identify direct and 

indirect impact, positive and negative impact, and intended and unintended impact? Are there any 

gender differences between boys and girls in term of the project impact? 

 What difference has come about for beneficiaries in terms of skills and knowledge, emotional well-
being and social well-being? 

 To what extend did the project service make change in the life of the target beneficiaries as 
planned at differ times based on the time by when the children and guardians have exited the 
project?  What lasting changes – attributable to programming – can be identified in the lives of 
families, communities and the broader environment? 

 Did the program produce or contribute to the intended outcomes in the short, medium and long 

term? If not why? 

 What strategies can be provided to SIF from the achieved impact? 

4. KEY DELIVERABLES 

1. An inception report  that should outline detailed scope, evaluation framework, methodology, 

sampling, field visit timing, data collection methods, timeline for activities and submission of 

deliverables. This report will be used as an initial point of agreement and understanding between 
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SIF and the consultant. The inception report should be subject to SIF approval before the field 

phase starts. 

2. A draft will be shared in advance for comments, and approved by the Evaluation Reference Group. 

Final inception report will be presented by the evaluation team to the Evaluation Reference Group 

3. Presentation (PPT) of the key findings, lesson learned, and recommendation to SIF and CMBM staff. 

4. Final evaluation report, with an executive summary describing methodology (including study 

design, sampling method and sample size, data collection procedure, data analysis, limitations), key 

findings, impact analyses, lessons-learned, and recommendations. The final report should include 

following annexes (as minimum): 

- List of persons interviewed and sites visited.  

- Primary research summaries (analysis tables) 

- Data collection tools used. 

- Term of reference. 

5. TIMELINE  

The overall duration of the evaluation assignment is 30 days during the period from 27th July – 26th  August  

2020.The consultant should develop a realistic action plan to accomplish the evaluation assignment within 

30 days. 

6. QUALIFICATIONS AND EXPERIENCE REQUIRED 

 Proven experience leading and managing evaluation research (at least 8 years) with focus on 

qualitative and quantitative data collection and analysis.  

 Child protection expertise 

 Have at least 5 years practical experience in managing Psychosocial Support projects. 

 Well aware of the self-care management approach. 

 The evaluation team must have a strong understanding of Psychosocial Support interventions in 

the Gaza Strip and strong familiarity with the international literature and issues related to MHPSS in 

humanitarian contexts. 

 The consultant must be committed to meet agreed deadlines.  

 Language skills for interacting with the beneficiaries and partners  

 Strong report writing skills in English.  

 The consultant must be independent, but collaborative, willing to share thoughts, ideas, and make 

constructive criticism. 

7. EXPRESSION OF INTEREST 

a) Interested consulting firm should submit an expression of interest includes: (both printed and on CD): 

1. A Cover Letter of no more than 2 pages introducing the consulting firm. The cover 

letter should also indicate consultants’ availability for the proposed period. 

2. A Technical Proposal (in a separate envelope) including at least the following:  

i. Consultant Firm Profile outlining similar experience including type of task, 

employer, project title, location, achieved outputs.   

ii. The Consultant Approach: (key considerations, methodology, deliverables and 

detailed schedule, and roles of proposed team members  ) 

3. The Proposed Evaluation Team leaders and team members’ CVs. Also sample of 

previous- similar evaluation report.  

4. Signed Financial Proposal (in a separate envelope) including a breakdown of 

assignment and logistic cost including the transportation, the places to carry out the 

FGS and survey and any other logistic cost. 
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8. PAYMENT TERMS: 

Payments are based upon delivery of the services specified in the TOR: 

Milestone % Payment 

Upon satisfactory completion of the inception 
report and data collection tools. 

25 % 

Upon satisfactory completion of the final 
evaluation Report 

75% 

9. SUBMISSION: 

The deadline for submission of proposals on 15th July, 2020 at 13:00 Hrs and it is the time of Bid opening 

session. Interested consulting firm must submit separate technical and financial proposals in addition to 

CD to the following address: 

Secours Islamique France  

El Bakri Building- Charles de Gaulle St. Gaza City - Palestinian Territory 

 

 


