
 

Progress Report of BibekSheel Nepali  
Presented to Bibeksheel Nepali’s First National General Assembly on 26 -29 Nov 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
1 

Section 
Page  
 
1. Introduction -------------------------------------------------------------------------  1 
2. How have we expanded? ----------------------------------------------------------  1 
     i. Member expansion, Volunteer base expansion 
     ii. District outreach 
     iii. Kathmandu ward progress 
     iv. International members  
     v. Alliances 
     vi. Facebook Analytics 
     vii. Impact of our Post-Earthquake Relief Efforts  
3. What have we achieved from our Roadmap to Local Elections? -------11 
     i. Goal 1 
     ii. Goal 2 
     iii. Goal 3 
     iv. Goal 4 
4. Our current programs and projects ------------------------------------------- 15 
     i) Bhukumpa Karkhana and Dhokshan Model Village 
     ii) Chakrapath Model Neighborhood Initiative 
     iii) Entrepreneurship mentorship program 
     iv)Leadership Building Academy 
     v) Nepali Toastmasters Club 
     vi) Foreign Migrant Workers Club 
     vii) Launch of a new website theme  
     viii) Nepal Transparency Lab  
5. Moving ahead: Goals of General Assembly---------------------------------- 17 
     i) Rules and Regulation to make a strong political party 
     ii)Strategies to make Institutions accountable 
     iii) Strategy to find and train leaders to win Elections 
     iv) Roadmap for next 5 years 
 

 

1. Introduction 

 

This progress report is for the valued knowledge of our members in pursuit of              

strengthening Bibeksheel Nepali as a political party. Our General Assembly theme is            

‘Capable Leadership, Prosperous Nepal’. We hope the following information will          

reorient our members on how far we have come, where we are, and how we have to                 

move forward. This report of what we have achieved so far is meant to educate and                

revitalize the hope of our members for a prosperous Nepal in our lifetime. With the               
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effective leadership we strive for, we are capable of change if dedication and             

commitment are maintained. 

 

2. How have we expanded? 

 

2.1. Members and Volunteers 

 

We have reached more than 100,000 people directly through our campaigns in the             

last two years. This number is exclusive of the people we helped during the              

Earthquake. We have organized more than 340 campaign events all over Nepal.  

 

More than 6900 people have joined Bibeksheel Nepali since February 2013, of this             

401 of them active members. Similarly 1045 volunteers have signed up to help             

Bibeksheel Nepali, of this, 86 of them are our core volunteers participating in most of               

our campaigns. We have about 25 active youth leaders of which 13 of them are in                

Leadership Building Academy (LBA) this semester.  

           

 

Figure 2.1 Friends vs. Members vs. Active members. On the right, pie chart of active members in 

Kathmandu, out of Kathmandu and abroad. 

 



 
3 

                                       

Figure 2.1c. Our database show 1000+ volunteers, of whom 346 have been involved in at least one of 

our event and 86 of them  are our core group.  

 

2.2 District Outreach 

 

When Bibeksheel Nepali started more than two years ago, there were members from             

8 districts - Kathmandu, Lalitpur, Bhaktapur, Jhapa, Morang, Kailali, Syangja and           

Makwanpur. Now, we have members in all 75 districts. Similarly, we have active             

members from 43 districts. While we have strongholds in 10 of the districts that have               

regular meetings and activities.  

 

Districts 

with 

members 

Districts 

with 

Active 

members 

Strongholds 

(regular 

activities) 

Offices Projected office 

setup 

by Chaitha 

2072 

75 43 10 

Kathmandu 

Bhaktapur 

Lalitpur 

Chitwan 

Kaski 

Morang 

Bara 

Makwanpur 

6 

Kathmandu 

Bhaktapur 

Lalitpur 

Chitwan 

Kaski 

Makwanpur 

6 

Jhapa 

Morangried to 

Bara 

Kanchanpur 

Nawalparasi 

Sunsari 
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Jhapa 

Kanchanpur 

Table 1.2. District outreach in Nepal, the number of districts that are active and the districts with 

offices.  

 

 

 

 

Figure 2.3 District expansion over time. Started with members from 8 districts (Light yellow), 

additional 8 districts (orange) after a year and more than 2 years later, we have members in all 75 

districts (dark orange).  

 

2.3 Kathmandu Ward Level Expansion 

 

To win local elections, we are focusing on rigorous expansion of Bibeksheel Nepali             

committee into the 35 wards in Kathmandu, since it is the power centre of the               

country. If we are able to make an impact in Kathmandu where most existing              

political instability are evident, we will be able to reverberate into rural districts             

likewise. So far, we have strong presence of members and activities in seven wards              
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(4, 5, 7, 10, 32, 33 and 35) in Kathmandu, while thirteen of the wards have ongoing                 

efforts to engage with the locals.  

 

 

 

 

Figure 2.4. Bibeksheel Nepali progress in the 35 wards of Kathmandu. We have reached half the target 

with regular attempts to engage with locals, with four failed attempt. 

 

2.4 International members 

 

We have Bibeksheel Nepali friends in at least 35 countries.  Of this, seven countries 

have been regularly communicating with us on the progress of their unit. Their goals 

for Bibeksheel Nepali can be achieved through network expansion, funds generation 

and time commitment. Due to the distance barrier, the best way for international 

units to help us is through funds for our operational costs and campaigns. We have 

four countries in the process of initiating a Bibeksheel Nepali unit. They are Norway, 

Finland, Oman and Qatar. Aside from that, currently we have 109 active members 

from 14 countries. 
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7 International 

Units 

4 Units in 

Process 

Active members  

14 countries 

US 

S. Korea 

UAE 

Japan 

Germany 

UK 

Australia 

 

 

Norway 

Oman 

Qatar 

Finland 

US 

S. Korea 

UAE 

Japan 

Germany 

UK 

Australia 

Oman 

Qatar 

Finland 

Kuwait 

Macau 

New Zealand 

Saudi Arabia 

Table 1.1. Active international units and their members. 
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2.5 Alliances 

 

We have more than 250 alliances that we have engaged with in helpful interactions              

and collaborations. This number is not inclusive of the immediate alliances we made             

post-Earthquake. Of this, 150 of them are influential individuals in the social and             

political field, 40 organizations and 50 foreign diplomats from the New Generations            

Seminar in US. Overall we have alliances in the fields of Engineering, IT, Healthcare,              

Law, Academicians, Science research, Financial sectors, Youth forums, Journalism,         

Entrepreneurs, Social Activists, Politicians and ambassadors. 

         

 

Figure 2.5. The different types of alliances built for Bibeksheel Nepali’s national interest. 

 

2.6 Facebook Analytics 

 

We have above 307,000 likes in our facebook fan page, with as much as 130,000 

increase in likes since the Earthquake. This shows our popularity increased by 40% 

in the last 6 months since the opening of the page 2 and half years ago (April 2013). 

Almost 50% of our fans are in the age group of 18-24 years, followed by 25-34 age 

group that made up 36% of the fans. 
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Figure 2.6.1. On the left graph, the increase in likes over three semesters this year. On the right, the 

trend in the number of likes with respect to age group. The highest percentage of fans are in the age 

group of 18-24 years.  
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Figure 2.6.2. The countries where receive the most likes from are Malaysia, the Gulf countries, USA 

and Australia. 

 

Almost 80% of our fans are from Nepal followed by Malaysia. The third and fourth 

country where we had the most likes from was India and Qatar respectively. 
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2.7 Impact of our Post-Earthquake Relief Efforts  

 

Within three weeks of the devastating Earthquake, our rescue team were able to 

cover 17 districts with relief aid. We raised 12 million rupees and distributed more 

than 3000 tents to the victims with the help of 1500 volunteers. We collaborated 

with close to 100 institutes and groups for effective coordination of relief work. We 

also became a pioneer example of financial transparency in mobilizing Earthquake 

funds. 

 

 

 

Figure 2.7. The scale of work done by our rescue response team 
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3. What have we achieved so far from our 2014 Roadmap? 

  

   

 

 

 

 

Checking our roadmap above and filling in the achievements below : 

 

BibekSheel Nepali Roadmap 2071-72 (2014-15) 

 

Goal 1: Build Bibeksheel Nepali organization around Bibeksheel Values 

 

Goal  1.1 : We registered BibekSheel Nepali as a political Party on 12th June 2014 

(Jestha 29, 2071) 
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Leaders involved: Advocate Manish Karky and Advocate Amar Thapa 

 

 

Goal 1.2: Organize General Assembly:We are electing new leaders through the 

General Assembly on Mangsir 10 -13, 2072:  

Leaders BibekSheel District Coordinators and Operations Team 

 

Goal 1.3: Leadership Building Academy: We have trained about 25. (ask Govinda on 

numbers) leaders in 3  batches. 

Leaders: Govinda Narayan 

Progress: We have had three sessions of training for young leaders in the 

Leadership Building Academy (LBA). This semester, classes formally started 

in early August. 13 promising leaders are getting trained on academic work as 

well as fieldwork. Coursework focuses on soft leadership skills and hard 

leadership skills. This covers manners, teamwork, and oral competency to 

diplomacy ethics and servant leadership. The classes are held in Baneshwor 

office space.  

 

 

Goal 1.4: Networks of hope: We have trained 587 Nepalis to become entrepreneurs in 

IT, Agriculture, Retail, Tourism, Legal and Alternative Energy, through 35 

mentoring sessions. 

 

Leaders: Subuna Basnet, Pratikshya Poudel, Nischal Acharya and Bibita Koirala 

 

Goal 2: Transform Political Culture 

 

Goal 2.1: Demonstrated BibekSheel Values in our public actions:  

1. By not causing any inconvenience to the general public through our protests 

we built a new model. 

2. Disaster preparedness was exemplified during the Earthquake in April 25. 
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3. Resilience and community serving demonstrated by 126 activities in 

post-earthquake rescue, relief and rehabilitation work. 

 

Goal 2.2: Become a strong BibekSheel Watchdog. 

1. We became a strong BibekSheel Watchdog by putting pressure for a timely 

democratic constitution in front of the the Constituent Assembly for 35 weeks.  

2. We built a Constitution draft for Nepal which was viewed by over a million 

Nepali and 40,000 on the street. 

3. Transparency in fund management. Public display of our donations and 

contribution in our website. We present each and every record of our earning 

and expenses which can be presented to anyone who asks for it.  

4. Earthquake donations vs expenditures were published online and encouraged 

other groups and INGOs/NGOs to be accountable as well. 

5. Pressurised government to react to disaster crisis and be responsible for 

reconstruction efforts as soon as possible. 

6. Pressurised government to be accountable by our “Investors, Not Donors” 

campaign. 

7. Started Nepal Transparency Lab for engaged citizenry in earthquake fund 

transparency and accountability. 

8. Timely reporting: Bibeksheel Nepali was one of the first political parties which 

presented the Election Expenditure 2013 on time!  

 

 

 

Goal 3: Local Elections (in Kathmandu) 

 

Goal 3.1: Raise and solve one short term problems in Kathmandu valley :  

1. We helped “save hanuman dhoka” campaign to make sure the centuries old 

heritage was protected. 

Worked on keeping Kathmandu safe by engaging in Safety for Women 

projects in Kathmandu including fighting for Acid Victims / Burn Violences.  
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2. Protested heavily against the Bandh culture and tried and succeeded to 

Kathmandu open from strikes! 

3. Strategic partnership: Women leadership club with BVN (Burn Violence 

Nepal) 

4. As part of the relief and rehabilitation phase of post-earthquake, we held 

several sanitation campaigns and health-camps in several wards in 

Kathmandu.  

5. We have had neighborhood cleaning campaigns in 14? Wards in Kathmandu 

with the goal of regular commitment. 

 

Goal 3.2 Identify and build local strategic partnership with local leaders / clubs/  

1. We have regular activities in 7 wards, while 11 wards have on going progress 

2. Have monthly interactions with locals and cleaning campaigns in Wards 4, 5, 

7, 10, 32, 33 and 35 

3. Build network with Ward 4 local clubs and leaders like Chandol Yuwa Club, 

Napsimak Cleaning company, Himalayan Climate Initiatives, Kul Chandra 

Gautam and Dr. Ganesh Gurung. 

4. Helped Nepal Cricket Team with “Cricket Bachau Abhiyan” Leader : Rudra 

Dhamala 

5. Hanuman Dhoka Bachau Abhiyan “ heritage protection campaigns with Ward 

25 locals. 

6. Organized Jyali program to “raise nationalistic awareness in citizens” in their 

local wards and by letting local members lead. 

7. Started project for Model Neighborhood Initiative with Kul Chandra Gautam, 

Dr. Ganesh Gurung and Kathmandu Metropolitan City. 

 

Goal 3.3 Groom and Recruit local leaders capable of fighting in Kathmandu valley. 

1. Ongoing training of local leaders in Kathmandu valley through Leadership 

Building Academy. 

2. Hold a second level Bibeksheel Nepali ideology class by Govinda Narayan 

once a week to train ward leaders. 
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Goal 4: Build Bibeksheel Movement in Nepal 

 

Goal 4.1: Build alliance with civil leaders in all constituencies 

1. Built a strong alliance with with public leaders like Dr Govinda KC, Ramesh 

Kharel, Bhojraj Pokharel and others. We are building alliance with prominent 

citizens and activists like  Bhojraj Pokharel, Rabindra Mishra, Madan Rai, Dr 

Saroj Dhital, Anil Shah, Dr. Neil Pande, Rabindra Adhikari, Kedar Mathema, 

Lila Mani Poudel, Manish Jha, Kul Chandra Gautam, Prashant Singh, 

Birendra Basnet, G25 movement and Dev Raj Dahal. Our alliances have grown 

to almost 280 in the last six months. 

 

Goal 4.2: Built a strong alliance with Urban Middle class & Professionals :  

1. We built an army of bibeksheel thoughts in 1 year. Facebook fans have 

increased from 174 000 to 307 000 since the earthquake 6 months ago. Most 

of them are urban and middle class. Twitter has almost 10 000 followers since 

2 years ago. 

2. We reached prominent lawyers, professional lawyers, engineers, IT 

entrepreneurs and health professionals through our campaigns specially when 

drafting constitution for Nepal and post-Earthquake collaborations. 

 

 

Goal 4.3: Support a critical number of campaigns of exemplary citizens:  

1. We twice helped Doctor KC directly on his campaign to reform health care in 

Nepal. We are still involved.  

2. We supported SSP Ramesh Kharel on his drive to hold police force 

accountable in Nepal.  

3. We started Restore Dr. Bhagwan Koirala campaign to make sure a clean 

hospital manager in the premier teaching hospital didn’t succumb to political 

pressure. 

4. We supported Save Bagmati Campaign led by Chief Secretary Lila Mani 

Pokharel. 
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5. We supported Binod Shahi’s Educate Dolpa campaign. Our member Kapil 

Karki taught there for 5 months and returned back on first week of November. 

6. We supported 7 summits climber Susmita Maskey’s Gender violence 

campaigns.  

7. We worked with Kedar Mathema in the implementation of the Mathema 

Report in medical health reforms, and helped translate the ‘main findings and 

recommendation’ part of the report. Ongoing. 

8. We worked with Lila Mani Poudel, Rabindra Adhikari, Surya Acharya and 

Govind Pokharel to expose Fast Track proposal - corruption by top leadership. 

 

4. Our Current Programs and Projects: 

 

All of our work is aligned with the eight pillar “Bibeksheel” visions to build a peaceful 

and prosperous Nepal. The eight pillars are: 

 

● Responsible Citizens 

● Accountable Leadership 

● Servant Government 

● Empowered Nepali 

● United Nepali 

● Free Nepali 

● Open and Evolving Nepal 

● Prosperous Nepali 

 

4.1. Bhukumpa Karkhana and Model Village in Dhokshan 

 

Post earthquake, we had planned on the rehabilitation and reconstruction phase. 

However, we realized that we were committed to make a long-term impact in the 

affected society so we conducted the survey to get first hand information on what the 

community really need. Since we were already working in Dhokshan, we chose that 

as our site of interest.  According to the survey, we found that there were 

unemployment, demolished houses and no skills to reconstruct. So we drew a theme 
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based on community need that will provide villagers the skills to maintain proper 

living standard and basic amenities that are accessible. Hence the concept of 

‘economic rehabilitation’ was identified as vital to the recovery of majority of the 

earthquake victims. This project is implemented to reduce their dependency on 

others and alleviate socio-economic hardships through skill development training 

programs and by creating job opportunities. Jeewan Shrestha and Sujana Shrestha 

are overlooking this project currently. 

 

Pratisha Shakya, landscape architecture from US, is leading the Model Village 

concept. Her expertise is demonstrated in her portfolio. Her team is currently in its 

week 18th, in final drawing presentation for model village which will be used in 

implementation phase. 

 

A model village in Nepal is for economic stability, preserving native traditions, 

preserving natural resources and creating accessibility to basic health needs. It will 

have proper education system, with good communication networks for growth and a 

healthy community. It will raise standards of living by building sustainable physical 

environment. It will bridge communities together by sharing knowledge and creating 

opportunities for work and growth.  It will be a model of a self-sustenance system 

where investing in farming in one’s own land will be better than migrating to the 

citioes for jobs. This will be replicable to other villages and increase standard of 

living through developmental and economic progress. This aligns with our vision 

pillars for responsible citizens, empowered Nepali, evolving Nepal and prosperous 

Nepali. 
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Figure 5.1. Roadmap to Bhukumpa Karkhana (Earthquake Factory) and Model 

Village in Dhokshan. 

 

 

4.2. Model Neighborhood Initiative 

 

With our neighbors, Kul Chandra Gautam and Dr. Ganesh Gurung, we started on the 

plan for a clean and safe neighborhood in our Chakrapath area. The four way 

junction leading to our office is haphazard without any zebra crossing, streetlights 

and proper sidewalks. The area and the small park on the side are also badly littered 

and unkempt.  

Hence to make the junction safer for pedestrians, plans to make proper sidewalks, 

zebra crossing and solar street lamps with signboards were made. Also, thorough 

cleaning and management of the area and park were initiated by Raj Adhikari with 

the help of other local organizations like Chandol Yuwa Club, Himalayan Climate 

Initatives and Napsimak Cleaning Company. A conceptual sketch of this part of 

ringroad to be transformed were done by architect, Pratisha Shakya, and urban 
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planner, Kris Adhikary. This conceptual sketch will be presented to the Kathmandu 

Metropolitan City to ask for permission on its implementation. This aligns with our 

vision for a responsible citizen, accountable Leadership, united Nepali, and open and 

evolving Nepal. 

 

 

Figure 5.2a. Birds eye view on proposed site 
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Figure 5.2b. View from side of Jana Marg road 

 

 

Figure 5.2c. View from outside Bodhi Books and Bakes 

 

4.3. Entrepreneurs Mentorship Program 
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We have a weekly program where we mentor the public on running a business in 

different sectors such as IT, retail, Alternative energy, tourism, agriculture and legal. 

Till date, we have held 35 sessions and mentored close to 600 people since we started 

the program a year ago. This aligns with our vision for an empowered Nepali, free 

Nepali and prosperous Nepal. 

 

Figure 4.3. Infographics on our Entrepreneurs mentorship program 

 

4.4. Leadership Building Academy 

 

We have had three sessions of training for young leaders in the Leadership Building 

Academy (LBA). Currently, 13 promising leaders are getting trained on academic 

work as well as fieldwork. Coursework focuses on soft leadership skills and hard 

leadership skills. This covers manners, teamwork, and oral competency to diplomacy 

ethics and servant leadership. This includes our pillars for our vision for responsible 

citizens, accountable leadership, servant government and empowered Nepali. You 

can learn about the program at academy. leadnepal.com. Govinda Narayan is the 

LBA course coordinator. 

 

4.5. Nepali Toastmasters Club 
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13 sessions of Nepali Toastmaster has been successfully held every week so far. We 

have had over a 200 participants with mentors like Dr. Neil Pande, Rishav Adhikari, 

Ankit Goenka, Suman Shakya, Sanjay Golcha and Shikha Prasai. Leadership skills 

are developed through public speaking and teamwork platform. This aligns with our 

vision pillar for an empowered Nepali and our goal for a future Nepali leader to be a 

clear, confident and effective speaker. This has been led by Nischal Acharya and 

Bibita Koirala. 

 

4.6. Foreign Migrant Workers Club 

 

We look into problems of our foreign migrant workers and build a platform where 

they can return to Nepal and start their own business. This aligns with our vision for 

an accountable leadership, servant government, free Nepali, united Nepali, 

empowered nepali and prosperous Nepali. We had two meetings in August led by 

Ashish Rai, and are trying to upgrade this program and looking for active leadership 

willing to invest their time or resources in this program. 

 

4.7 New Website Theme 

 

A new updated website has gone live for the English version of en.leadnepal.com. We 

have focused on simpler, effective and easy navigation to manage our website portal. 

This aligns with our vision of an open and evolving Nepal. This has been led by Anup 

Timilsina in Australia and Sanjay Rimal in the US. 

 

4.8 Nepal Transparency Lab 

 

This is an initiative to engage citizens in transparency and promote accountability. 

Research and verification of post earthquake data from the Government is done and 

transparency of earthquake funds in all NGOs, INGOs, private sectors and ad hoc 

groups is promoted. You can learn more about the project at a.leadnepal.com.This 

project aligns with our vision for an accountable leadership, servant government, 



 
23 

responsible citizens and united Nepali. This project is being led by Sanjay Rimal, 

Menuka Ban and Prabhakar Ghimire. 

 

5. Moving forward after General Assembly 

 

General Assembly will be held from Nov 26- 29 where candidates will be elected to 

positions in the Central Committee. Our theme for General Assembly is ‘Capable 

Leadership, Prosperous Nepal’. With a common goal, we will move in one direction 

with the following strategies. 

 

i)Rules and Regulation to make a strong political party 

 

We are working on a few policies currently in order to better manage our activities 

and institutionalize the organization for effective coordination and accountability. 

The different policies are: 

● Rights and Obligations of a Member versus a Friend of Bibeksheel Nepali 

● Rights and Obligations between an Active member vs. General member and 

other forms of membership 

● Membership fee regulation policy 

● Staff Policy 

● Volunteer Policy 

● Funding (Operational cost versus social campaigns) Policy 

● Vidhan amendments 

● By-laws 

 

ii) Strategies to make Institutions accountable 

 

We strive to follow our SEAT strategy; which stands for Strengthen Government, 

Empower and Engage Citizens, Accountable Leadership and Transparency. We will 

propose and execute solutions that we want our Government bodies or respective 

institutions to implement, then we will follow up petition to collaborate and work 

together. Examples of such work has been highlighted in our goal 2.2 to become a 
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strong Bibeksheel watchdog. We will lead by example and continuously communicate 

and pressure the system for reform. 

 

iii) Strategies to find and train leaders to win elections 

 

First, we will hold activities and campaigns to find linchpin (core active member) in 

each ward or district. Based on the ‘Productivity and Accountability’ quantitative 

methodology that has been devised by our Human Resource (HR), we can filter 

committed and dependable Leaders. Next, we will give them first and second level 

Bibeksheel Nepali Ideology trainings. Then, we will give them leadership roles in 

their respective ward, such as to run their own campaigns. Then make sure he 

attends and successfully completes the three level coursework in Leadership Building 

Academy.  

    

iv) Roadmap for next 5 years  
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1st goal: To expand Organisation according to Bibeksheel terms and values. 

i)To develop leaders who follow Bibeksheel terms and values, and give leadership to 

those having such qualities. 

ii)To Develop system to collect sustainable source to run political party and 

movement. 

iii) To run leadership building acadamy effectively making it free and independent.  

 

2nd goal: To change Political bad culture  

i) to spread Bibeksheel terms and values being example (acting as positive virus) 

ii) to act as watchdog for Nepal Government and Legislation.  

iii) to spread the opportunity creation network Nationwide. 

  

  

3rd goal: Local elections (Municipality focused) 

 i)  to solve one problem in local level (inside municipality). 

ii) to stablish common strategy with local groups and clubs. 

iii) to develop leadership for local election. (Inside municipality) 

iv) to win election in Kathmandu. 

 

4th goal: To make Bibeksheel Alliances effectively Nationwide.  

i) to make strong Alliance with civil society. 

ii) to try to make a model village. 

iii) to stablish strong Alliance between youths and entrepreneurs of Municipality.  

iv) to keep supporting exemplary work and movements of talented youths. 


