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Saturday Sunday

9:00 – 11:00 Drawbridge Drama 2) Elements of Justice (contd.)

11:00 – 11:15 BREAK BREAK

11:15 – 12:30 1) Ethics in Context 2) Elements of Justice (contd.)

12:30 – 13:30 LUNCH LUNCH

13:30 – 14:15 Sherry Hunt Rajat Gupta

14:15 – 14:30 BREAK BREAK

14:30 – 15:45 1) Ethics in Context (contd.)
3) Workplace Ethics Activity 

and 

Group Workbooks

15:45 – 16:00 BREAK

16:00 – 17:30 2) Elements of Justice

Schedule



Understanding ethics in 
context

Part 1
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Some reflections on the Drawbridge Drama

•

•

•
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What are ethics?
• Ethics are the moral principles that govern how people behave and how 

activities are performed
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What are business ethics?
• Business ethics are a form of applied ethics, focused on moral reasoning in a 

business environment
– They effect our decision making process
– And the impact of those decisions



Why business ethics?
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Why study ethics?

7Hartman, L., and Werhane, P., Business Ethics and Corporate Responsibility



Who are Cotrugli’s stakeholders?
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The constraints of business

Generate a competitive return for shareholders in 
order to attract capital

Attract employees through appropriate 
incentives and compensation

Attract suppliers through mutually 
advantageous agreements

Create value for customers by producing 
goods and services that are demanded

Be part of the local community

Meet all legal and regulatory obligations
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Sherry Hunt – discussion questions
1. What are Sherry Hunt’s values and motivations?

2. If you were Sherry Hunt at the end of the case, what course of action would 
you pursue? What person or entity would you tell? How, and why?

3. What behaviour or characteristic do you think made Hunt an effective
whistleblower?

4. If you had to draft a whistle-blowing policy for your own organisation, what 
would it look like?
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Who to ask?

Is it legal? Is it ethical? Is it moral?
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Economics

LawEthics



Elements of justice
Part 2
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Reward

Deserved it

Didn’t deserve it

Opportunity

Went on to deserve it

Failed to live up to it



Secure property rights = Higher GDP/capita

15Source: Acemoglu, D., Johnson, S., & Robinson, J., (2004) “Institutions as the fundamental cause of long-run growth” NBER 
Working Paper 10481 (Figure 1)



Maslow’s hierarchy of needs
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Physiological
food, water, warmth, rest

Safety
health, personal, emotional, and financial security, safety

Belonging
intimacy, family, friends

Esteem
prestige, confidence, accomplishment

Self-actualisation
creativity, achieving potential

Transcendence

Schmidt, 2006 p. 164



Justice concerns what people are due
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Desert

Reciprocity Need

Equality



What are these people due?
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CitizensChildren EmployeesPartners



Rajat Gupta – discussion questions
1. What qualities helped Gupta succeed and become a leader throughout his 

career?

2. What were the main errors made by Gupta having stepped down from 
McKinsey?

3. What is the nature of the insider trading case against him? How compelling is 
the case? Why do you think he has not accepted his guilt?

4. How does someone in Gupta’s position make decisions that compromised his 
reputation and integrity? Have you experiences colleagues you admire who 
have made errors of judgement? What are the lessons you have learnt from 
the case?
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Workplace ethics activity
Part 3
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Read your code 
of conduct

Be reasonable
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Making informed ethical decisions
1. Identify the ethical issue or problem.
2. List the facts that have the most bearing on the decision.
3. Identify anyone who might be affected by your decision and how.
4. Explain what each affected person would want you to do about the issue.
5. List three alternative actions and identify the best and worst case scenario for 

each alternative, anyone who would be harmed by this choice (and how), any 
values that would be compromised by selecting this alternative, and any 
automatic reasons why this alternative should not be selected (legal issues, 
rules, etc.)

6. Determine a course of action.

22Source: https://lessonplans.btskinner.com/ethics1.html


