
Six Simple Hacks That Will Change 
Your Homeschool  

Hack #1 You Need A Vision Statement 

So what is a homeschool vision statement? 

It is a statement of intent. These are the things that are important in your 

homeschool. Not necessarily where you want to be in 10 years because 

we are dealing with humans and that is kind of hard to predict, but 

instead, what is important in the day to day. 

How do you create a vision? 

How can you do this? One method is to use the Homeschool Outlook 

Inventory. 

Imagine your children twenty years into the future as they are thinking 

back on their homeschool years. 

1. What do you want them to say about their homeschool 

experience? 

2. What do you want them to do as adults (what are their skills, 

loves, desires)? 

3. What do you want them to think about you as a homeschool 

mom? 

4. How to you want them to feel about being homeschooled? 

Once you have given some thought to these four questions and written 

down your answers, then consider how you can work towards those 

results. What actions to you need to take as a homeschooling mom, what 

things do you need to include in your studies, and what kind of 

atmosphere do you need to create in your home to make sure your child 

walks away with these particular perspectives about homeschooling? 

Then write two kinds of statements: 

1. In our homeschool we strive to... 

2. In our homeschool we refuse to... 

pambarnhill.com                                                                                                                1

"A vision is not 
just a picture of 
what could be; it 

is an appeal to our 
better selves, a 

call to become 
something more.” 

Rosabeth Moss 
Kanter

http://pambarnhill.com


You can write as many of these statements as you need to in order to 

encapsulate the vision you have in mind for your homeschool, but the 

idea is to create a broad view of what you hope to accomplish. Pray 

about this. Talk it over with your husband. If you have older kids, discuss 

it with them. 

Examples: 

• In our homeschool we strive to share good stories and discussions 

together as a family every day. 

• In our homeschool we refuse to be dictated by man-made timelines 

and we allow each student to work to his or her own potential and ability 

without being rushed or pushed by artificial constraints. 

• In our homeschool we strive to practice basic skills like reading, math, 

and handwriting with consistency that will lead to mastery. 

A series of these statements will contain the vision that you have for your 

homeschool. 

If you are a visual person another fun way to do this is to create a vision 

board for your homeschool. 
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What do you do with it 

• Make curriculum choices 

• Be confident when explaining your homeschool decisions, and to 

create your homeschool plan for each year.  

• Use it when you are shopping to drive your choices  

• Use it to help you decide what subjects you will study next year.  

• Use it to decide if you will spend your time and resources on a specific 

extracurricular activity  
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Hack #2 Create Procedure Lists 

Sometimes I want to use a resource that is is fabulous, but not so friendly 

to the decision-fatigued mom. Enter the procedure list.  

So what is a procedure list? 

The procedure list is a super-simple tool I use that tells me exactly what 

to do in order to teach from any subject or resource. They only include 

the things I want my kids to practice, do, or study. They eliminate the 

need for me to think or wonder what is next when we study a particular 

subject. All the information I need is included on the list. 

Story of the World example: 

1. Write names and place names from chapter on white board. 

2. Listen to chapter while completing coloring page. 

3. Provide oral narration of part of chapter. Use questions and names on 

whiteboard as needed. 

4. Look up topic in Usborne Encyclopedia of World History. View any 

interesting Internet links. 

5. Complete map work. 

Here is exactly how you make a procedure list: 

1. Gather your all your resources for a specific subject. Books, texts, 

notebooking pages, lapbooks -- whatever you might have. 

2. Think carefully about your goals for that subject. So for a geography 

study, my goals might be for the kids to be able to name each state and 

capital, place the states on a map, remember at least one interesting 

tidbit about each state.  

3. List out your procedures you want to follow. Be sure to list them in 

the exact order you want to do them in. Consider your goals and don’t 

add extra things despite the temptation to pile on — only list what you 

will honestly do and what will meet your goals. 

4. Finalize your list and keep a copy handy. You can type these and 

print them for a teacher binder. Put them on a clipboard with your 

attendance sheet. Or write them on index cards and store them on a ring. 

Do whatever you need to do to keep them close by so you will use them. 
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5. Prepare your materials. Once you know what you will be doing for 

each subject print out at least a term’s worth of printables and store them 

together or in a folder for each child, gather your needed books, and 

bookmark online resources. Your open-and-go math program has all the 

sheets right there for you. In making your own open-and-go program you 

need to do the same. 

Basically I make procedures for every subject that doesn’t come with 

step-by-step instructions 

Here are a few ideas to get you started: 

• map drawing or tracing 

• music appreciation 

• picture study 

• state or country study 

• animal, plant, or bird study 

• free write procedure 

The possibilities for using procedures are endless and the end result is a 

more peaceful mom. 
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Hack #3 Use a Loop Schedule 

For me there just isn't enough flexibility in the "do this thing on this day" 

schedule because life is so busy. Instead I use a loop schedule to help me 

get more things done and feel less stress in my homeschool. 

What is a loop schedule? 

Very simply a loop schedule is a list of subjects you want to do in your 

homeschool. I always tell people when they make their loop to think 

about what they would like to get done in an ideal week and put about 

that much in their loop. 

It is mostly content subjects. Skill subjects like math, handwriting, 

phonics, foreign language -- these subjects need regular or daily practice 

so I don't put them on the loop. 

So every day when my daily subjects are done, we have a period of time 

in our day called Loop Time. During Loop Time I would start at the top of 

my list and do an activity for that subject -- maybe a lesson in the book or 

go down our procedure list for that subject. If we still have time left when 

we are done, we move to the next subject and do an lesson there. And 

so on.  

When loop time is over for the day we are done. We might have checked 

off one subject, we might have checked off three or four. 

The next day when loop time comes we simply pick up where we left off 

and work until loop time is over again. 

Example for Language Arts 

Language arts of one of those catch-all subjects that really includes about 

five other subjects at least. Use a loop to include practice in grammar, 

vocabulary study, free writing, editing exercises, and spelling for your 

sixth grader. 

You can also change the frequency of how often somethings appear in 

that loop. Lets look at the language arts loop again but this time include 

some subjects more than once  

spelling, grammar, vocabulary study, spelling, grammar, free writing , 

spelling, editing exercises 
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Every day your child is doing Language Arts for 30 minutes, but what 

they work on will differ everyday. 

Dawn's beauty loop 

Drawing, composer study/art study (depending on the term), folk songs, 

handicrafts, Shakespeare (one scene or retelling depending on the age of 

your kids).  

One of the things I like to do is use a spreadsheet program to make a 

detailed loop for the entire year. Then not only do I know what subject 

we are doing each day, but also what we are doing for each subject. I just 

move down the list and check things off. 

For more information about loops: https://pambarnhill.com/loop-

schedule/ 

Bonus Hack #1 Not all school subjects are the same 

Skill subjects - systematic, learned in a certain order, teach for mastery, 

learn at the pace you need (i.e. math, phonics, spelling) 

Content subjects - perfect for family learning, learn in any order, 

exposure and enjoyment over mastery (i.e. science, history, literature) 
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Hack #4 Use a Song to Start Your DAY 

Sing it loud. Sing it strong. 

Actually you don't have to sing it at all, but you do want to choose one 

tune that makes everyone feel like singing along. Choose classic rock, 

contemporary Christian, or country twang -- whatever is upbeat and 

sends the family to their happy place. 

Then blast it from the speakers every morning as a “call to school” for 

your crew. Use the same song daily and let the munchkins know that 

when it begins they have until the song is over to:  

1) Finish whatever it was they were doing. 

2) Gather any last minute supplies or snacks. 

3) And be where they should be ready to begin their work. 

You will yell less and they will come to the table in a happier mood to 

begin their day. 

Here are a few song ideas to get you started. 

• “Best Day of My Life” by American Authors (NOT the music video) 

• “All the People Said Amen” by Matt Maher 

• “Walking on Sunshine” by Katrina and the Waves 

• “Happy” by Pharrell Williams 

Bonus Hack #2 Use timers against dawdling: 

Set the timer and challenge a kid to finish something within the 

designated time. Give them more than the amount they need to succeed 

and they are always pleasantly surprised at what they can do.  

Set the timer and if they work their best until the timer goes off they can 

then stop. Be sure to honor this. If they have worked diligently the entire 

time, let them stop until they next day. The trust you earn will pay huge 

dividends later. 
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Finally if you have an older kid who is learning to work independently 

who struggles, take their daily checklist and write the amount of time 

something should take in parenthesis beside each task. Then let them 

use the timer to see how long things actually take.  
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Hack #5: Minimum Viable Day 

Because we have so many outside interruptions, distractions in our 

homes, and internal struggles (like motivation some days) Consistency 

can be tough. This is where the Minimum Viable Day comes in. 

What is a MVD? 

Your MVD is the least amount of school you can do in a day and still feel 

good about having done a school day. You determine this ahead of time. 

Write it down, put it in your homeschool planner. It is going to look vastly 

different for every family depending on the ages of your kids and your 

lifestyle. And just like a normal school day your MVD for you high school 

student might look different than your MVD for your elementary student. 

Our example MVD: 

• math 

• reading for my 8yo 

• co-op prep subjects for my older kids (just enough to keep us from 

getting behind) 

• music practice 

Flex it. You can do an MVD plus 1 or an MVD plus 2. Some times we do 

an MVD plus Morning Time. 

The MVD Challenge: Try the MVD plan for six weeks. If you can’t get in a 

full day of school at least get in your MVD. Track it using the enclosed 

tracker and email me and let me know how it goes.  

My email is info@pambarnhill.com. I would love to hear from you. 
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Hack #6 Start Your Day with Something Delightful 

Like most homeschool families we used to start our day with math.  

It wasn't until I had a epiphany and decided that what we should really 

do is begin our day with something we all enjoy that it became much 

easier to start the day. 

So what might this look like for your family? Maybe you begin your day 

with reading aloud to everyone? What if science is your favorite subject? 

You could start the day with that. Or some history. Then once you have 

begun you can use the momentum to keep you moving forward. 

We actually begin our day with about 40 minutes to an hour of delightful 

subjects. We call the practice Morning Time. 

For more information on Morning Time: https://pambarnhill.com/

homeschool-morning-basket/
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