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 Executive Summary  

The online, self-paced CSM Course builds High 

Performance competencies using next-generation, 

adaptive learning – this is the first technology to 

simultaneously personalize instruction in 

academic, how-you-learn, -feel and -act realms. 

CSM builds the math and literacy skills that matter 

most for success in school, college, work, and life, 

while also building personal traits such as 

persistence, focus, and self-efficacy. 

The CSM Course offers a new vision of college and career readiness. Through a 

recommendation from the American Council on Education (ACE), the CSM Certificate 

earns college credit (typically key math credit) at colleges with nearly a million students. 

CSM also maps closely to the widely adopted Common Employability Skills framework, 

which details the fundamental competencies needed in the workplace.  And CSM includes 

an optional mini-course that teaches the skills of making career decisions throughout 

your life. As evidence of CSM’s value in career readiness, the course is also used in the 

workforce for employee upskilling, from frontline to senior managers across many 

industries.  

Evidence for CSM’s effectiveness includes: students taking CSM had the highest math and 

literacy gains in a national evaluation comparing CSM with online courses from McGraw-

Hill and Pearson; in a college-run program in Cleveland, OH, opportunity youth had 

unprecedented college matriculation and completion rates after taking CSM; and using 

CSM, recently-graduated high school students tripled their rates of passing energy 

industry workforce entrance assessments. 

CSM can be used with students from 8th to 12th grades, over a wide range of academic 

abilities, with applications that include use as a math class, a bridge-to-high-school, a 

credit recovery class, a college-prep class, a CTE employability skills class, or a 

summer/after-school class. Another good use of CSM is in “COVID slide” recovery.  

CSM is inexpensive, has low technology needs, and has easy, flexible implementation. 

Coach professional development, tools and support are free. 

 

 

 

High Performance 

 Fluent, deep math and literacy skills 

 Problem-solving strategies & mindset 

 Active, independent learning 

 Persistence and self-reliance 

 Focus and attention to detail 

 High personal expectations 

 Self-efficacy 

https://www.acenet.edu/National-Guide/Pages/Course.aspx?org=SeeMore+Impact+Labs&cid=6a3949c6-10f9-eb11-94ef-000d3a3396c4
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The CSM Course and CSM Certificate 

What is the CSM Course? 

The CSM Course is a roughly one-semester self-paced online course that builds High 

Performance competencies:  

These High Performance skills, mindsets, attitudes, and traits                                                             

are among the most important factors for school, college, work, and life success 

 

CSM is comprised of important skills that are often missed in 

conventional, siloed curricula. CSM is deeply STEM, with a math 

focus on college-level quantitative reasoning (see the box to the 

left). And CSM is designed so that every student performs at A-

level: on every skill, they must repeatedly score 100% on mostly 

fill-in-the-blank questions, so that everyone can know what A-

level work is, that they’re capable of it, and how good it feels.  

CSM is different from most adaptive learning in that it is 

measuring and responding 

not only to students’ 

academic issues, but also 

to how they try to learn and to their frustration, distraction, 

attention to detail, and other issues as well. CSM uses 

hundreds of techniques from behavioral economics and 

social and educational psychology to address these issues.  

 

 

 

 college-level quantitative reasoning   

 applied literacy 

 problem-solving strategies & mindset 

 meta-cognition and the ability to learn on your own 

 attention to detail 

 persistence and self-reliance 

 high personal expectations and an “I’ll knock it out of the ballpark!” attitude 

 self- efficacy / belief in your ability to succeed 

 

 

A Stanford Research Institute 

evaluation of educational 

technology with low-literacy 

students showed that, compared to 

programs like ALEKS and 

MyFoundationsLab, CSM had larger 

math and literacy gains, with higher 

student engagement. 

Solve the following problem in your 

head without paper or a calculator:  

If 99.5% of keyboards DON’T 

have keys that stick, 1 in how 

many DO have keys that stick?   

While this problem is 7th grade by 

Common Core, only about 5% of all 

adults and 15% of 4-year college 

graduates can solve this problem. 
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At the heart of student success is self-efficacy, and again CSM brings many techniques to bear. 

For example, when a student successfully completes a skill, CSM will point out that only 35% (or 

whatever the percentage is for that skill) of 4-year college graduates and 15% of all adults in the 

US could do that skill! Students stop thinking they are struggling because they “aren’t smart” and 

start realizing that through hard work they can master problems that are hard for everyone.  

For more information, please see Appendix A & B or visit CSM Course (smilabs.org) 

 

The CSM Certificate 

On completion of the CSM Course, students are eligible for 

the CSM Certificate, the first certification of general High 

Performance. The CSM Certificate includes lifetime 

biometric verification by colleges and employers, has an 

associated Credly digital badge® (e.g., for LinkedIn or 

Facebook) and is increasingly recognized as an industry 

credential. 

 

Optional add-on courses  

Challenge Problems 

Because CSM is highly adaptive, some advanced students will complete CSM in as little as 15 

hours or less. For those students, Challenge Problems, available at no charge, will help develop 

college level problem-solving and thinking skills across multiple domains: math intuitions, 

quantitative social science, logic, how to succeed at college (choosing colleges, reading syllabi, 

degree/major course requirements, etc.), and more. See Challenge Problems (smilabs.org) for 

more information. 

 

 

 

 

 

 

 

 

https://www.smilabs.org/products/csmcourse
https://www.smilabs.org/products/csmplus
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Career Strategies 

Career Strategies takes advantage of the self-efficacy built by the CSM Course to help students 

explore their career paths and prospects. While most career counseling has an immediate goal 

of choosing a college or an occupational goal, SeeMore Impact Lab’s Career Strategies course, 

optionally taken as interludes within CSM, upon completion of the CSM Course or as a stand-

alone course, develops the skill of lifelong career decision-making:  

 the difference between a career and a job 

 the importance of always thinking about your career, and not just at transition points 

 credentials and job history may get you a job, but performance on the job is what gives 

promotions and a career trajectory 

 life satisfaction is more than income (and you should know what a living wage is)  

 you should learn how to put purpose and passion into any job 

 career paths are often complex and changing, and that’s OK  

Career Strategies helps build within students an “internal career coach” that can help guide their 

lifelong career planning, as well as enabling them to participate more meaningfully with career 

counselors at school or in career conversations with friends and family.    

For more information, visit Career Strategies (smilabs.org) 

Technical Mathematics Essentials 

Technical Mathematics Essentials ("TechMath") was released in fall of 2022, and it is designed to 

prepare individuals for technical careers such as nursing, laboratory technicians, 

water/wastewater operators, etc. TechMath is built on the CSM learning engine, which empowers 

learners by developing learning strategies and mindsets, encouraging self-efficacy, and teaching 

persistence and resiliency. TechMath is a follow-on to the CSM Course, meaning only users who 

have completed the CSM Course can take the TechMath course.  

Topics on TechMath include advanced conversions and dimensional analysis (including complex 

rates); mixtures and dilutions; temperature conversions; understanding meter precision; formula 

use and rearrangement and more.   

For more information, visit Tech Math (smilabs.org) 

 

https://www.smilabs.org/products/careerstrategies
https://www.smilabs.org/products/techmath
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College and career readiness 

College credit and college readiness 

CSM has been awarded a recommendation for college 

credit from the American Council on Education (ACE). ACE 

is the major coordinating body for all the nation’s higher 

education institutions (see www.acenet.edu/credit for 

general information, here for information on the CSM 

recommendation). To colleges, ACE Learning Evaluation’s recommendation looks like transfer 

credit from an accredited college.  

The CSM recommendation is for 3 semester hours of credit in quantitative reasoning – for 

example, it gains math credit at the three largest online colleges and currently earns elective or 

math credit at colleges with about 1 million students and climbing. Visit Earn college credit 

(smilabs.org) for a list of colleges with which there is an articulation agreement guaranteeing CSM 

credit transfer.  If your local college is not listed, as you begin conversations with SeeMore Impact 

Labs, we can help contact the college to determine the credit that your students will receive. 

Employability skills and career readiness 

In addition, CSM is aligned with the Common Employability 

Skills framework, which has been adopted by major national 

business and industry associations representing 75% of US job 

growth. This framework outlines the applied knowledge and 

personal, people, workplace skills that are needed by everyone 

in the workforce – across industry sectors, and frontline to 

senior managers. Click here for more information. 

 

It should be 

noted that 

employers’ interest in CSM is not centered 

solely on its math and literacy, but rather on its 

unique ability to both develop and certify 

attitudes, behaviors, mindsets, and more that 

are critical in the workforce. Indeed, the same 

CSM Course that your students will take is 

also taken by corporate managers and 

executives, including the Senior Vice President 

of Operations and PhD chief engineer of a Fortune 500 manufacturing company and the CEO of 

Firehouse Subs (a billion dollar corporation with 20,000 associates) and his VPs! 

 

“The CSM High Performance course and 

certificate address a core set of the 

Common Employability Skills that is 

directly linked to high performance on the 

job.”    

         Valerie Taylor, author of the  

Common Employability Skills framework 

http://www.acenet.edu/credit
https://www.acenet.edu/National-Guide/Pages/Course.aspx?org=SeeMore+Impact+Labs&cid=6a3949c6-10f9-eb11-94ef-000d3a3396c4
https://www.smilabs.org/products/collegecredit
https://www.smilabs.org/products/collegecredit
http://www.tinyurl.com/CESframework
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State graduation requirements 

Because of the college math credit and the employability skills certificate associated with the 

CSM Certificate, in some states, the CSM Certificate may satisfy some of your state’s college and 

career readiness requirements or high school graduation requirements.  If you have questions 

about this, please contact us at SeeMore Impact Labs.  

CSM’s teacher (coach) role 

Rather than the teacher being a “skills fireman” racing around to give personal or small group 

subject-matter lessons (reducing student self-reliance and persistence), CSM recasts the teacher 

as a “coach”. In CSM, it’s the students’ job to learn skills on their own, and coaches help students 

learn how to do this by building better learning strategies and mindsets, developing ways to deal 

with frustration, improving attention to detail, and more. To help coaches learn how to do this, 

SeeMore Impact Labs provides free professional development, tools and support for all coaches. 

The professional development is administered as a 3-6 hour self-paced online course embedded 

within the first few CSM skills (so coaches can 

sample the student experience). Additional 

professional development is embedded in the 

CSM Toolkit, to develop their skills as they work 

with CSM students.   

The coaching Toolkit provides continuously 

updated insights into students’ learning 

strategies, behaviors, meta-cognition, and affect, 

which are recalculated and summarized every 10 

minutes in 2 to 4 strengths for every student, and 

1 to 4 concerns. Each of the concerns is 

accompanied by brief suggestions how to 

disentangle the possible causes for the concerns, 

as well as potential interventions.  

Note that teacher/coaches do NOT need to be math teachers: The CSM Course is about much 

more than math, and in any case, the teacher does not need to be a subject matter expert – 

remember, it’s the students’ job to learn the skills on their own. 

 



9 
CSM for High School 

Implementation 

Students and school applications 

Because CSM is deeply adaptive, it can be used across many student populations from 8 th-12th 

grades, and with students ranging from those with mild disabilities or in deep remediation to 

advanced students. Sample uses include: 

 Math course/elective 

 COVID slide recovery 

 Bridge-to-high-school 

 Credit recovery/Response to Intervention 

 Summer / after school 

 Dual / concurrent enrollment prerequisite  

 CTE employability skills course 

 College-prep course
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Technology, online/class, scheduling 

CSM can be taken on any internet-connected device, including smartphones, tablets or 

notebooks, and has low bandwidth requirements.  

CSM is generally a semester-long class, but due to its adaptive nature, some students take 

more than a semester, and others take less. Those who finish quickly can progress to the 

Challenge Problems for the rest of the semester, which build advanced problem solving and 

critical thinking. Some students with low English language skills, low math or literacy (CSM 

can handle as low as 3rd grade math and 4th grade literacy), or with mild learning, reading, or 

other disabilities, may need to take CSM over a longer period of time, or they can supplement 

in-class time with time at home or before or after school.  

While CSM is optimally taken in a blended learning classroom, students may take CSM 

independently at school or at home – e.g., over summer break – interacting with coaches 

regularly through email, texting, CSM’s internal messaging system, or by other means.  

Pricing 

Please visit Pricing (smilabs.org) for current pricing. Note that all coach professional 

development, tools and support are provided at no charge.  

High Performance High Schools 

High Performance High Schools are a new form of culture transformation where everyone in 

a school community works together to build their High Performance characteristics through 

the CSM Course. 

Who is "everyone”? Well, EVERYONE, including the students, principal, teachers, and 

counselors, and even office, cafeteria and janitorial staff, and parents as well! 

 Students in addition to all the benefits of CSM, students also see High Performance as 

something that is important for the adults in the school — principal, teachers, and staff — 

and feel themselves as part of a community of learning and learners. 

 Teachers, principals, and other administrators will be challenged by CSM and gain a 

shared experience with students, which will lead them to raise their expectations of 

student performance. 

 Office, cafeteria, custodial and other non-professional staff are important members of 

the school community, and CSM can be a personal development opportunity and bring 

them more visibly into the broader mission of the school. 

 Parents with CSM under their belt can engage more confidently in the school community, 

can serve as a model for their child (or vice versa!), and for some, can gain new 

opportunities (e.g., CSM also serves as GED- or college-preparation, and parents may earn 

college credit, as well). 

https://www.smilabs.org/products/pricing
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The more people in a school community who have completed CSM, the more that the self-

efficacy that CSM develops transforms from an individual feeling to a communal, mutually 

reinforcing belief in possibility and success. Ultimately, the success of a High Performance 

High School comes from a shared sense of purpose and goals, effort and excellence, 

accomplishment and pride.  

Next Steps 

Please email hello@smilabs.org with information about your school and intended use of CSM, 

and we’ll set up a webinar to present an overview of CSM, provide an opportunity to ask 

questions, and brainstorm together about how CSM could fit in your school.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:hello@smilabs.org
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Appendix A - CSM’s next-generation adaptive learning 

 CSM teaches math, literacy, and problem-solving skills that truly matter in education 

and work. CSM personalizes learning with the Goldilocks Principle: students are 

directed to skills that are neither too difficult nor simple, but “just right”, where they work 

hard, but are generally successful.  

 CSM teaches learning strategies and meta-cognition – e.g., deciding what lessons to 

read, when to read them, and how deeply to read them; accuracy in self-assessment of 

when you know the skill; planning and goal-setting; an exploration mindset; and more. 

For example, CSM provides multiple lessons (procedural, conceptual, multiple 

solutions, worked out examples, etc.) for every skill, and monitors how students try to 

learn as well as their personal success in learning, and then responds appropriately. 

 A student without good learning behaviors won’t consistently employ their learning 

strategies – such behaviors include attention to detail, conscientiousness, persistence, 

self-reliance, and more. One way that CSM addresses these is that when students are 

frustrated, they often hit the Submit key rapidly or enter junk answers, or alternatively 

escape to Facebook or other websites. CSM monitors these behaviors and guides 

students to more successful interactions. 

 Student behaviors are related to personal high expectations, growth mindset, intrinsic 

motivation, and most importantly, self-efficacy: the belief that you can succeed when 

you set your mind to it. Without self-efficacy, when a student hits a roadblock, their 

suspicions of likely failure are affirmed, resulting in poor persistence and resilience. 

CSM addresses these issues with many methods taken from educational psychology 

and behavioral economics. 

 There are many feedback mechanisms within the process. For example, when 

students are successful at acquiring skills, their self-efficacy and intrinsic motivation 

improve. Additionally, if a student has good learning strategies, they feel more in control 

and their self-efficacy improves. 

Current state-of-the-art adaptive learning systems (Pearson, ALEKS, Cognitive Tutor, Knewton, 

etc.) personalize only the student’s path through the skills. CSM is the first adaptive learning 

system to personalizes all aspects of learning – skills, learning, behaviors, affect – in order to 

develop the virtuous cycle of personal effectiveness and High Performance that results.  

Importantly, the purpose of education and training isn’t simply to acquire skills, but to become 

a better learner (e.g., with solid learning strategies and meta-cognition) and a better student 

(with good behaviors and positive self-identity). That is, CSM attends to all aspects of learning, 

building high performing people who will be successful at school, college, work and life.  
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Brief description of aspects of CSM’s next-generation approach 

CSM analyzes student answers to determine the thinking error 

Even when the answer is fill-in-the-blank, CSM analyzes the student input in order to determine 

the student’s specific thinking error, significantly speeding the learning process. 

CSM makes high level interpretations about the student every 10 minutes 

Every 10 minutes, CSM analyzes the last 2 hours of student work and creates a series of high-

level interpretations of student strengths and concerns, which CSM conveys directly to the 

student through the computer interface, as well as communicating to CSM coaches.  

CSM gives frequent and meaningful positive feedback 

In most learning systems, positive feedback to the student is surprisingly rare and rote. In 

contrast, CSM constantly provides meaningful positive feedback. For example, even if a 

student is stuck on learning a skill, CSM can complement them on how they’ve tried to learn – 

on the lessons that they read, on their persistence, on their high degree of focus, on how they 

handle frustration, and more.  

CSM asks meta-cognitive questions to produce people who think about their learning 

CSM teaches meta-cognition to students – i.e., thinking about learning. At key times, CSM asks 

students to reflect whether they know the skill that they’re working on (e.g., “Do you now know 

how to do this skill?” “Do you understand what you did wrong?”, etc.). CSM checks to see how 

accurate they are in answering these questions, and provides intervention for poor meta-

cognition. 

CSM monitors and responds to issues in learning strategies and performance traits. 

Most adaptive learning programs focus on cognition, while CSM recognizes that the key issues 

for most students are motivation, attitudes, behaviors and feelings. To provide personalized 

interventions, CSM continuously monitors student behavior – putting “junk” into the system, 

rapidly hitting the submit key, looking at other windows (e.g., email or Facebook), giving up 

quickly, etc. CSM interprets student data every 10 minutes, and intervenes directly or through 

the coach.  

CSM deals with frustration as a prerequisite to persistence 

In most classes, teachers intervene quickly when they see frustrated students. In CSM, 

however, persistence is a key goal, and there is no such thing as persistence without 

frustration, and teachers shouldn’t short-circuit it. CSM monitors student frustration, but only 

intervenes (directly or through the coach) when frustration appears ready to “boil over”. 

CSM requires an extremely high level of mastery/competency  

In education, “competency” usually means 60-70% on a multiple choice test. In CSM, most 

problems are fill-in-the-blank, and students need to get 100% right on a page before they 

proceed to the next skill, teaching students three things: what A-level work is; that they’re 

personally capable of A-level work; and finally, the joy of mastery, allowing them to develop 

intrinsic motivation. 
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CSM ensures durable mastery 

Most learning systems place a checkmark for a skill as soon as the student shows initial 

competency. In CSM, a student earns a yellow belt (karate metaphor) when they first gain 100% 

mastery. They must then show mastery over weeks to then earn their red and later their black 

belt.  

CSM deals with learned helplessness 

Many students experience “learned helplessness” -- when they get stuck, they just put their 

pencil down. They assume the issue is with themselves, thinking: “I can’t do this, and everyone 

else probably can – I’m really dumb. If I try, I still won’t be able to do it and then I’ll feel worse, so 

I won’t even try.” One of CSM’s many interventions for this is that after a student learns a skill, 

CSM indicates its difficulty – e.g., “Only 20% of all adults and 40% of college graduates could 

do that problem”. Now the student thinks: “I can’t do the problem not because I’m stupid, but 

because it’s hard. If I spend 5 minutes on it, I can usually do it, and then I’ll be doing things most 

people can’t do.” CSM protects students from learned helplessness, and gives them space to 

try hard things. 

 

Appendix B – Teacher Perspectives 

The following three testimonials come from two teachers and one administrator working with 

very challenging student populations (turnaround high school; opportunity youth program; an 

alternative high school diploma program).  

Haidee Halvorson, Math Coordinator, Montbello Legacy High School (Denver, CO) 

“I am currently math facilitator at Montbello High School, and for the past 6 years, my 

experience has been with at-risk youth. Montbello is an urban Denver Public Schools high 

school with an extremely challenging student population – 85% of students are free and 

reduced lunch, many students are minority, undocumented or otherwise at-risk, and about two-

thirds of the students at an unsatisfactory level on the state proficiency test and a quarter are 

below-basic. Currently the Montbello area has a 49% drop out rate. For many of our students, 

we have had little success with any math intervention. 

We introduced CSM for 11th and 12th graders in a pilot this fall with an “average” selection of 

students, and remarkably, the majority of students made substantial progress on CSM – 

including many who started at very basic math and literacy levels. The consistent feedback 

from the teachers has been that CSM makes the students work hard – it doesn’t let them off, 

and it doesn’t let them guess. Yet instead of frustrating the students, they appear to enjoy 

working with it.  

…the unanimous feelings of the math teachers involved in the program is that students are 

learning in ways they haven’t before… About two-thirds of the students are making satisfactory 

to excellent progress, and the remaining third working hard. CSM is extremely exciting to me 

in its potential role in building not only the math skills of students, but also their general interest 

in academic work, and their ability to learn. I see broad use of CSM within this population. 
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CSM is very different from the other computer-based systems that I have seen – it is not 

narrowly competency-based, and it addresses the deficits that many struggling students have 

both in their feelings about learning as well as the learning strategies that they use. I strongly 

believe that this is sensible direction – giving our teachers more information about these 

aspects of students, and guiding their interventions, is an important tool for teachers. This will 

also be of particular benefit for those teachers who need professional development with 

intervention or more generally in dealing with struggling students.” 

Kim Hughes and Sara Millman Silva, Co-coordinators, YouthBuild Charter School 

(Compton, CA) 

“We have approximately 15 students that are actively using CSM... Because we are a project-

based charter school serving youth 16-24 (who come to us with huge deficits in their 

knowledge base), we hope to be able to use this program to fill in the gaps in their ability to 

critically think and problem solve. We hoped that it would improve not only their math literacy 

but reasoning skills.  

CSM has exceeded our expectations. An example of what this program is capable of doing is 

the story of one of our students, Jose A., who is 17 years old, has been in and out of juvenile 

hall, has attended multiple high schools and has only completed 40 out of 200 credits needed 

for graduation. Jose came to us with limited academic abilities, but with an interest in 

learning. During his fourth or fifth day working with CSM, we were having technical problems 

with our WIFI, so he worked at my computer which allowed me the opportunity to observe his 

behavior. I watched as he read and re-read a question, made some calculations on his hands, 

selected the answer and then cautiously pressed “next” to see if he had made the correct 

choice. He immediately received feedback from CSM that he had indeed answered the 

question correctly and he gave himself a fist pump and said quietly “Yes”. His confidence has 

soared using CSM and to date he has completed more than 50% of the program content. He 

is now helping other students when they get stuck on a question!  How could you ask for a 

better outcome?  

So many programs out there promise improved learning outcomes and rarely deliver results. 

From our point of view as educators and administrators, the CSM program not only delivers 

excellent outcomes, it gives us the opportunity to have these ongoing small teachable 

moments with students to help strengthen their basis skills and reasoning abilities. The 

programs monitoring and feedback capabilities are quite stellar. We are extraordinarily happy 

with what we are experiencing, and our students are improving their skills and feeling not only 

challenged but empowered in their learning.” 

Vincent Briley, Program Manager, College Pathways Programs, Cuyahoga 

Community College (Tri-C, in Cleveland, OH) 

“We have enrolled over 300 ADP candidates in CSM, who have collectively spent over 30,000 

hours to improve their reading comprehension, mental mathematics and computer literacy. 

More importantly, CSM has provided an elegant mix of online adaptive learning experiences to 

improve the self-directed learning of our 300-plus ADP candidates, who are re-engaging their 

academic promise to meet their career and college readiness goals.” 
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Note that of the CSM completers, without any external incentive or impetus, 28% self-registered 

for associate degree programs at Tri-C, indicating very high self-efficacy. And of those, over 80% 

have either completed their degrees or have persisted for multiple semesters.  

One example of those students is Brian R., a high school dropout who, after completing the ADP 

program, enrolled at Tri-C, became a Mandel scholar (an academy within the college for 

leadership development), and graduated with an AS in Applied Science. He subsequently earned 

a B.S. in Engineering from Case Western University, and attributes the beginning of his success 

to CSM:  

“CSM helped me in a lot of ways. It helped me get back into good study habits and 

scheduling time for homework, and it definitely helped me prepare for both the ACT 

WorkKeys assessment and Accuplacer. I always struggled with English but CSM helped me 

improve my skills and I tested into college level English, I never thought that would happen.”   

Appendix C – About SeeMore 

SeeMore Impact Labs is a Colorado Nonprofit Corporation that invents, develops, and 

delivers human-centered solutions to help people and communities thrive.  

Our pathbreaking courses build valuable 

academic and job-specific skills, and 

most importantly address the whole 

person – their independent learning, 

career decisions, fears and aspirations, 

challenges and strengths, and belief in 

themselves. Our courses empower 

people to be resilient to setbacks and 

ready to grasp opportunities in education, 

work and life.  

 

Phone: (303) 862-7233  

Email: hello@smilabs.org  

Website: www.smilabs.org  

We value partnerships and the patience and trust that fuel them –  

we welcome all 

We value kindness and we believe that everyone deserves respect 

And while we have high expectations for ourselves, we believe that this should not 

come at the expense of our happiness, sanity, and families.   

mailto:hello@smilabs.org
http://www.smilabs.org/

