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The part that we read today is usually called the first chapter of the discourses section

of the Rinzai Roku.  I spoke about this a little bit yesterday, there are really three very

important points that are born in this first chapter.  One of them is Rinzai very carefully

and kindly telling everybody, “Don’t fixate yourself, don’t stop in your fixated self, don’t

get stuck.”  Rinzai is just like a grandmother, he is so kind and gentle in this chapter.  If

you get stuck right in the middle of a big city, then you get in the way of people who are

trying to move forward.  You have to interpret Rinzai’s words here to be very gentle,

kind  words,  simply warning  us  don’t  stop,  don’t  stop  in  the  condition which  seems

convenient and comfortable for yourself, don’t stop in your own self-centered arbitrary

way!

Why is it wrong to stop?  I keep on telling you that if you get stuck, if you stop in

the condition which seems convenient and comfortable to yourself, then you will never

be able to manifest a new self.  

No existent being actually stops.  You all already know this, that if you take some

spinach or  an  onion  and you chop it  with  a  knife  and then you look at  it  under  a

microscope, you can see that there are cells there, there are fibers that are alive and

moving.  Buddhism says that not just plants but even stones never get stuck, never

stop.  They are fundamentally in a state of motion, they are moving.  Buddhism says

that is the one most important thing, there is nothing more important.  That is the one

great matter, to never get stuck in yourself, to never stop in yourself, to always manifest

a new self.  Tatha-gata and tatha-agata themselves are always acting, they never stop

their activity.  Every time they act a new self is born.  That is how the process of growing

and developing occurs.  
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The importance of this birth of a new self is incomparable to anything, it is the

one most important thing according to Buddhism.  This idea is explained very carefully

in the Lotus Sutra  “Ho ben bon   方便品 Chapter On Expedient Means.” There is no real

need to go into the Lotus Sutra in detail here, although I’d like to do that sometime, but I

would just like to mention that in the sutras you can find careful descriptions of what this

phrase The one great matter means, and that can be found in the Lotus Sutra.  

In Tathagata Zen we say that the one great matter is the activity of tatha-gata

and tatha-agata itself.  Rinzai is saying that all of the people who took their seats to

listen to the dharma talk did so in order to listen to this fundamental principle of the way

things are, so don’t get in the way of their listening!  

However, if some trivial, dumb thing comes up, then you have to deal with it, you

have to do the kind of dharma talking that will hope to get rid of that trivial, dumb thing.  

So Rinzai asks everyone, “If you have a question about why it is so necessary to

always manifest a new self, then come forward, come and ask it now.”  And  this next

sentence,  which we talked about some yesterday,  was the one about opening your

mouth.  What Rinzai is really saying here is that the moment you open your mouth,

already you have manifested a new self!  Zen practice is to manifest the wisdom that

really understands what Rinzai means by that.  He is not talking about whether a certain

person’s way of talking is interesting or not interesting, entertaining or not entertaining.

Whatever you look at, if you look up to heaven or down to earth, everything is

filled up with the dharma activity.  Everything is following the dharma activity.  

Then Rinzai asks himself why this is so, in other words, what is the principle

behind the fact that a new self is manifest the moment you open your mouth?  It is as if

he is a grandmother teaching his grandchild very carefully from every possible angle.

Then  he  takes  up  a  quotation  from  Shakyamuni  Buddha  himself,  from  the  sutras.

Actually,  this is not  a  direct quote from the so-called  ‘Ro-ga ?’ sutra,  he takes the

meaning and re-phrases it  himself.   So this is the way Rinzai  says it  “The dharma

activity is existing separate from words and sentences, separate from words and how
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they are used.”  That is what the Buddha said.  

Now this next part is very difficult, translated in your text as “Neither subject to

causation nor dependent upon conditions.”  These two things, the cause of things and

the conditions, or we could say the origin and the activity of engi, are what Buddhism is

founded on.  So the first character ‘in 因’ means the origin, or causation, the cause, in

your translation.  We have to very clearly be able to interpret this one character  “in”

which is the cause or the origin, to actually refer to both the cause and the effect, both

the origin and the result. 

 So, in other words, it doesn’t belong to either the origin or the result.  As I just

said, the fundamental point that Buddhism asserts is the activity of pratitya-samutpada,

engi, dependent co-origination.  In other words, what Buddhism asserts is that there is

an origin, and because that origin undoubtedly acts, a result will inevitable occur.  

However, in the sutra that is being referred to, it says that the dharma activity

itself is neither tied up by the origin or the result.  It sounds like the exact opposite of

what is usually said!  But you have to really understand why this is being said.  When

we look upon the teaching of Buddhism from the standpoint of doing the function of

consciousness and having will, then certainly it does seem that Buddhism is teaching

the activity of dependent co-origination.  That means that the teaching of Buddhism is

the teaching of the dharma activity.  

Doesn’t if seem as if to say that the dharma activity doesn’t belong to either the

origin or the result, doesn’t belong to the principle of origin and result, is ignoring the

fundamental tenant of Buddhism?  What is the principle behind saying this?  

It gets a little bit more difficult to grasp this principle if you are asleep when you

are listening to teisho.  

What is clearly said in the sutras is that the dharma activity simply cannot be

made an object of by we human beings.  What Rinzai is saying here is that we human

beings  do  say  this  and  that  from our  standpoint  of  doing  consciousness,  from our

standpoint of having will about the dharma activity.  But the original dharma activity, the
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dharma activity itself,  does not have the function of consciousness, is not doing the

activity  of  thinking.   The original  dharma activity,  the dharma activity  itself  is  acting

without will and without desire.  Without consciousness and without thought.  Therefore,

in that activity there is neither good nor evil.  When we, as well, can do that original

activity then for us as well there is neither good nor evil, we have transcended sin or

non-sin.  

If you really investigate what is being said here and then look upon our human

world, you will clearly see that we are always taking the dharma activity as an object, we

need to be more careful about that!  If the dharma activity acts to negate the human

standpoint, if the dharma activity acts in any way that is not to build up the human world,

then I suppose it is natural that human beings would try to avoid that or reject that part

of the dharma activity.  But in the original activity of the dharma there is no sin or not

sin.  That means that the dharma activity is acting completely will-lessly.  

Thinking in this way, human beings have made their human laws according to

their own systems of morality.  People who break the particular ethical or moral system

are called evil people.  People who kill other people are arrested and sentenced to the

death penalty.  And then we have debates about whether the death penalty is good or

bad.  In the original state of the activity of dharma, there simply are no human beings,

therefore there is no good or bad, right or wrong.  To say that the death penalty should

be  allowed  or  should  be  forbidden  is  one  aspect  of  standing  up  on  the  arrogant,

oppressive point of view of being a thinking human being.  But it is very difficult to really

consider this.  

So the first thing that is being referred to by the quote of Shakyamuni Buddha is

that in the original state of the dharma activity there is no will, there is no “I am” self,

there is no good or bad.  The second thing that he says, “Your faith in this is insufficient,

therefore we have bandied words today,” means that the moment you stand up in the “I

am” self already problems are going to happen.  He brings up the subject of the “I am”

self, so we have to investigate that subject again.  
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“Your faith in this is insufficient.”  We talked about faith yesterday in some detail,

to have faith, to do the activity of believing or trusting completely is a fine thing, but if it

is done imperfectly, then problems happen.  The activity of faith is very important.  One

way that Tathagata Zen defines true faith is to say that true faith only occurs when

tatha-gata and tatha-agata are completely unified.  

Another thing, however, that Tathagata Zen emphasizes is that children have

their own way of having faith, as well as teenagers, and young adults, and adults, and

old people.  They all have their own particular ways of believing or having faith.  

Whenever true faith is manifest, whenever the activity of faith is completely done,

then all of those times are times of utter peace.  There is no conflict or fighting in that.

All of these different conditions of faith are conditions of peace and no conflict.  But, we

also say that children have their own faith, young people have their own faith, adults

have their own faith, men and women have their own particular kinds of faith.  

Whenever faith is manifest it never stops, it is never fixated.  Even a child, when

it manifests faith, then must move on and make great efforts to manifest a new condition

of faith in which both partners can find peace.  The teaching of Buddhism is to say that

although faith is very important, we can’t ever fixate it, we have to always consider that

it has its own process of growing.  If a child has its activity of believing or faith fixated,

then  although  its  body  might  grow,  it  might  be  growing  and  not  look  like  a  child

anymore, it will never actually meet up with doing the activity of an adult.  

Among children, there are some children that do move forward and progress and

their activity of consciousness is developing, and there are some children that do not.

And when the children who are not progressing or developing look at the ones who are,

they  perceive  them  as  weird  or  strange,  they  think  those  children  must  be  doing

something wrong, that they are trying to imitate being adults, and the non-progressing

ones will dislike the progressing ones.  That’s the position of Tathagata Zen. 

Oppositely, those children who burst forth from this state of agreement in faith,

and move on to manifest a new faith, when they look back upon their comrades who are
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not moving on, they also distinguish themselves from the ones who have not moved on,

and think, “I wonder why they cannot understand even the most simple of things.”  We

don’t even have to look at the problem of poverty and wealth in order to consider the

world  of  discriminations,  even  within  the  child’s  world  the  discriminating  mind  has

already been born.  

Whatever world we look at, the world of each particular nation state, or the world

of each particular ethnic group, it seems as if all people take as important believing in

this or that thing that they believe in.  Buddhism says, however, that attaching to those

things that they believe in, and their way of believing, fixating their way of believing, is

how people end up fighting with each other, feeling clearly different from each other,

going to war with each other.  Buddhism says that it is one thing to have lots of people

gather together and just ignore their differences and pretend that they don’t exist,  in

that situation people can still be fixating their way of believing, but it’s even worse when

people don’t come together and fixate their way of believing and then actually end up

fighting each other.  I wonder if you understand.  

What I am trying to talk about here is how religious conflict is born.  It seems so

common for people to think, “My religion is the best, and your religion is no good,” and

of course wars begin there.  In Zen, as well, there are many different types of Zen.  But

in Tathagata Zen we say that although having faith or believing is important, it is just as

important not to fixate that.  Religion is important, but if you attach to your religion or

fixate your religion, then you are worse off then people who completely negate religion,

then  you  are  inferior  to  people  who  negate  religion.   However,  it  just  seems  that

whenever people have their “I am” selves they have this need to think that their religion,

their faith, what they believe in is the best, and that is why arguments and debates go

on endlessly.  So this is the conclusion Rinzai gives us.  He says that Whenever you

fixate your “I am” self then you cannot do the correct, complete activity of having faith,

and you end up “bandying words,” you end up fighting, you end up like vines entwined

in conflict.  That is why we say, “Go forward!  Move on!” “Gyate gyate hara gyate hara
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so gyate bodhi sowa ka!” He you always move forward, and never fixate yourself, then

unfailingly a new state of true faith will be manifest.  

People often say that it is important to have faith in God or Buddha.  And although it is

necessary to fixate God or Buddha and have faith, it, truly, is not a good thing.  It is like

in school when you are graded.  In Japan we have four basic grades, 優 YUexcellent, 良

RYOgood,  可 KApassable,  不可 FU KA flunking.  These are similar to the American

system of A, B, C, and F.  Of course both the excellent and good grades are fine, and

the passable grade is alright, but it is just the normal ordinary way of answering, shall

we say.  It is alright to have a fixated faith, in the sense that it is alright to get a C.  It’s

not an F, so it is okay.  However, if you attach to your faith, and get stuck in it, then it

becomes the flunking sort of activity.  Then you have gotten an F.  The word translated

as “insufficient,”  those characters,  actually,  are referring to  levels,  and grading, and

“fukyu” means the flunking grade, the not even passing grade.  That is the state you are

in if you attach to your way of faith.  If you just fixate your way of faith, but don’t attach to

it, then you can get a C.  If I gave some more examples you might understand better,

but it’s probably not necessary. 

It is important to believe in things.  It is important to have faith.  But the moment you

attach to your way of believing or having faith, then you stop, you get stuck.  Then,

although on one level  you are moving forward,  on another  level  you are totally  not

moving at all, and that being stuck is the cause of all the fighting and conflict.

As for me, the older I get the more dependent I am on my inji.  And when an inji comes

along who caters to my dependency then I think, in my own self centered way, “Oh,

what a good inji.”  And I guess that’s okay to have that thought, but if I attach to that way

of thinking, and then the inji does something different I’m not used to I think, “What a

useless inji.”  That happens a lot.  For example sometime the inji might say, “The car

just won’t today.  Let’s walk to teisho.”  That is really kind of her.  Probably she wants

me to get some exercise for my health, so I can see how kind this really is.  But what if,

in situations like that, I get stuck in my self centered arbitrary thinking, and still think,
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“What a useless inji!”  What is going to happen then?  This thought, “What a useless

inji,” is born, certainly, because I am fixating my “I am” self.  I am fixating myself as an

old person, and just thinking in terms of the likes and dislikes of this fixated self.  If she

persists and says, “It really is a nice day.  Let’s take some time and walk down,” and

pulls me along, then I will  happily go.  You can see from this that if  you try to live

together  fixating  your  selves,  then  the  world  of  true  faith  will  never  be  able  to  be

manifest.  Then you will never be able to live the life of truly trusting each other.  This

kind of thing doesn’t just happen with old people.  Even with young energetic couples

this sort of thing happens a lot.  

Then Rinzai says, “Today everyone said this and that, and fought, and the origin of all of

that fighting was the fixation of the “I am” self.  Be careful!”

Then Rinzai speaks again of the counselor, the master of this Dharma-assembly.  He is

the one who provided the big bamboo mat for everyone to sit on, in order for each one

of  us  to  clarify  our  Buddha  nature,  clarify  the  nature  of  ourselves  and  our  home.

Explaining this he says that if we fixate our “I am” selves then that activity of clarifying

the Buddha nature won’t be able to occur.  

Buddha-nature!  It is the living Dharma activity.  Even as we are being alive, we have to

do the Dharma activity.   So then he comes to another conclusion.  What if  we are

striving to truly do the Dharma activity?  What if we don’t want to try to get out of it, or

around it, or deceive it, what if we really want to do it.  Then what should we do?  He

says that there is only one path we can walk in order to follow the Dharma activity.  We

are all living in this great absolute space.  There is no other way to do the Dharma

activity except for to do the activity of that great absolute space.  Then Rinzai says,

although it was probably really because it was time to stop anyway, “There is really no

other way to do that then for me to get down from this high seat.”  If I just sit here on the

high seat, and keep talking forever, it is going to make trouble for everyone.

Then Rinzai, “Katz!” gives one shout.  How should we receive that shout?  The bell just

shouted “Ching!”  How should you receive that?  When you heard the bell where were
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you residing?

Then the next, “For those whose root of faith is insufficient a final day will never come.”

I shouldn’t have to explain this.  But the time is up, so I will talk about the people whose

root of faith is insufficient another day.  But anyway, for those kind of people a final day

will never come.  A good day will never come.  

Then  the  last  sentence,  “You  have  been  standing  a  long  time.   Take  care  of

yourselves.”  In the old days when the Roshi sat on the high seat the listeners stood to

listen.  They were standing, so if the Roshi spoke for an hour or so, some people would

end up falling over.  As Rinzai withdraws he says, “Everyone go back to under your own

roof and rest peacefully.  Good night.”  As for you folks, your home is sitting on your

zabuton in the zendo.  So, take your time and have a good rest.

  

終

The End
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