
We take 
the guess 
work out of 
growing



Digital agriculture is an enormous 
opportunity for banking. Like The 
Yield, NAB is in the business of 
managing risk. Business and tech 
providers are knocking on our door 
every day of the week. We chose to 
partner with The Yield. Their people 
are smart, they understand ag and 
they deliver. We like the way they 
operate. 

Garry Gale 
Head of Agribusiness Development 
National Australia Bank
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We help improve 
customers yield
© 2018 The Yield. 

Passionate leadership, grass roots 
agriculture know how, capability to 
execute, and a clear and obvious 
mission to better feed a growing 
global population made The Yield a 
standout opportunity for 
collaboration when Bosch Australia 
was seeking to enter business in 
the global Ag sector.

Gavin Smith
President Robert Bosch 
responsible for Australia and NZ

The Yield is an agricultural technology (AgTech) company.  We help 
improve customers yields by providing sensor, data analytics and app 
solutions that help growers make faster, more informed decisions, 
while minimising risk and reducing resources.

We target the top 20% of growers who produce 80% of our food. We sell our 
products at different aggregation points in the food value chain including regulators, 
corporate farms and government. 

Our proprietary solution, Sensing+TM, is available for Agriculture and Aquaculture. 
In the oyster industry, 60% of the Australian market rely on 
our technology for food safety. 

The product was released for Agriculture in October 2017. 
We have entered the market in irrigated perennials.
Within the first three months of sales we had secured contracts with 
several of Australia’s largest corporate growers. 

The combination of our sensors, analytics, on-farm 
predictions and apps help growers:

• Minimise costs by reducing resources like water

• Improve harvest scheduling

• Manage food safety and food provenance tracking

• Reduce disease risk and outbreak

• Improve labour productivity

• Mitigate the effects of weather events
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Highlights

Strong underlying 
industry dynamics
• Australian Agriculture is a A$155 billion industry with over 136,000

farms
• Globally a US$4.8 trillion industry with 450 million farms
• Need to produce 60% more food by 2050 with less arable land,

higher costs and impact of climate change

Traction in market 
with growing sales
• 3 products in market since June 2016
• Large corporate customers with larger

than expected deal size and upside
• Strong revenue growth and customer retention.
• 2 state government food authority’ customers
• Strong qualified pipeline
• Multi-million-dollar advertising campaign by Microsoft in US

and globally with a target of 2 billion impressions

AgTech is a rapidly growing technology 
segment with strong investor interest
• Demand for efficiency and reduction of risk driving strong AgTech 

sector growth
• AgTech attracting strong investor interest with $4.4 billion raised in 

H1-2017, a 6% year-over-year increase
• Strong investor interest as well as M&A activity
• High quality investors in The Yield including Bosch, KPMG, 

AgFunder and leading Angels. 

Strong brand and well 
positioned to be a global leader
• Established brand with a global trademark protection

strategy in place
• Active use of key brand assets such as url, twitter,

LinkedIn and facebook handles
• Won numerous awards including first runner up for Microsoft World

Partner Awards Internet of Things category, Australian National
iAwards for Startup of the Year, Big Data Innovation
of the Year and Global Innovation Award in the 2017 AgFunder
Innovation Awards

• IP patents filed on some novel technologies.
• Working with leading technology

companies Bosch and Microsoft
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Highlights High quality investors 

Strategic corporatesUniquely integrated, 
data-driven product 
• Leading technology that uses real time data and artificial

intelligence to offer a comprehensive, predicative and highly
localised on-farm decision support system with end-to-end
service

• Deployment of hardware as part of Sensing+ makes software
more sticky

• Strong corporate interest in the aggregator product that will
use business intelligence to optimise whole of supply chain
decisions combining The Yield and customer data

Experienced 
management team
• Founder and MD with  global  senior executive experience and

a recognised thought-leader in AgTech
• Impressive Board and advisors, with strong corporate

governance
• Experienced Sales and Marketing GM with strong corporate

and international experience
• CTO and Product Delivery managers, each with proven track-

records of delivering global products at scale
• High-level of diversity in the staff and impressive eNPS
• Strong networks across the food technology and agriculture

industries, including government
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We install, maintain and remotely calibrate our sensing hardware, to 
ensure we are able to deliver localised, credible and reliable insights. 
Data is stored in a robust IoT digital platform using cutting-edge 
standards and protocols. 

The global forecasting system works on a 25 km grid, which does not offer 
growers an accurate enough indication of conditions on their farm. The Yield’s 
unique capability provides highly-localised predictions right down to plant level. 
In Sensing+, we combine wide area public data with data captured on-farm, and 
transform it using artificial intelligence and predictive analytics. We have two 
global patents pending to protect the IP in parts of this process. 

Near real-time insights and 7-day on-farm predictions are sent to growers via 
user-friendly apps. These interfaces are the result of two years of field research 
and development with growers. The technology provides reliable information to 
support the five main on-farm decisions: when to plant, feed, irrigate, protect 
and harvest each crop. Our insights are crop specific and also give growers 
important prompts, such as changes to crop growth stages.

END-TO-END SOLUTION

USER INTERFACE

DATA ANALYTICS

PLATFORM

ON-FARM SENSORS 

Solving 
real 

problems 
for growers

Sensing+ is delivered in four layers
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People

BOARD

PAUL 
O’DWYER
An experienced 
CEO, investor, and 
entrepreneur who 
works with Tech, IT 
and Skilled Service 
firms to help them 
progress through 
key growth stages

GAVIN SMITH
President of 
Robert Bosch
(Australia & New 
Zealand), global 
leader in IoT 
and sensor 
manufacturer

ROS HARVEY
Founder & 
Managing Director 
of The Yield. A 
successful 
entrepreneur and 
executive using 
technology to solve 
global problems

The Yield’s technology is a game changer 
for managing the risk to food safety. It improves both 
our productivity and the quality of service to industry 

Lloyd Klump
General Manager

Biosecurity Tasmania

The Yield has a highly focused team bringing together world 
leading agriculturists, data scientists and technologists. All these 
skills converge to ensure technology delivers real business 
outcomes for growers and industry. This combination is rare 
and hard to replicate.

IAN SCUTT
CEO of one of 
Australia’s leading 
farm input and 
agronomy service 
providers, AgLink
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Leadership
Ros Harvey
Founder & Managing Director

Ros is an experienced entrepreneur and senior executive in 
the field of technology – particularly the Internet of Things 
(IoT), Artificial Intelligence and user-centric design. She is a 
sort-after speaker and thought-leader.

Ros lived and worked internationally for 15 years. She founded 
Better Work, a global for the World Bank group and the United 
Nations. Better Work pioneered the use of novel technology to 
improve the working lives of millions of women in global supply 
chains. Ros is also an Adjunct Professor at the Queensland 
University of Technology’s Institute in IntelliSensing.

Felicity Turner
General Manager – Customer Experience

With a diverse entrepreneurial background, Felicity thrives on 
taking technology businesses from concept to execution. 
Responsible for both the customer experience and 
accelerating commercialisation of The Yield solutions, Felicity 
was most recently an award-winning Senior Azure Specialist 
at Microsoft.

Felicity has founded two Business Intelligence Services and 
Reseller businesses and sold them to an ASX listed 
company

Chris Mendes 
Chief Technology Officer

Chris is a delivery-focused technology expert with a wide 
breadth of experience. He has a detailed working knowledge 
of electronic systems development in hardware through to 
complex big data and analytics systems in finance and IoT. 
Most recently the Chief Technology Officer of RoZetta
Technology, Chris was responsible for the development and 
operation of the world’s largest financial database. The 
system captures up to 2 million records per second and is 
sold by Thompson Reuters to the world’s financial markets 
and regulators.

Phil Wingate
Financial Controller & 
Company Secretary

After starting his career in management accounting, Phil 
moved into finance roles in mining and exploration in Perth. 
He has held the position of Financial Controller, CFO and 
Company Secretary at ASX-listed small cap and emerging 
companies across the mining, biotech, industrial and 
technology industries.

Helen Mihelic
Product Delivery Manager

Helen has over 20 years’ experience in software development 
across multiple industries. Helen was most recently the Head 
of Delivery Management at Sirca/RoZetta Technology - a big 
data company specialising in delivering capital markets data 
to global customers. She brings a solid background in product 
delivery and the customer experience and is helping to scale 
our products and people.

Angus Reynolds
Board Observer and Advisor

Angus is a Transaction Services Partner with KPMG. Angus 
specializes in due diligence in FMCG, Agribusiness and 
related sectors. Angus leverages his experience leading 
transactions for both private equity and corporate clients on 
acquisition and vendor due diligence assignments, IPO’s and 
debt/capital raisings, joint ventures, mergers and integrations. 
Recently Angus advised  Paine & Partner’s investment into 
Costa Group, subsequent acquisition of Adelaide Mushrooms 
and the IPO of Costa Group onto the ASX.
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Increasing yield through access to customised knowledge

YIELD 

• 25,000 (dozens of oysters per hectare)

• 100  Hectares under cultivation

• 24 more harvest days per year

• 25% increase in labour efficiency

• Estimated total industry impact $6.47 million

• ROI  X 4 across Tasmania

‘Using The Yield’s real time 
sensing data I was able to make 
a significant shipment of oysters 
when I would have otherwise 
been closed due to rainfall
Justin Goc,
Manager

Case study: Barilla Bay Oysters
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Case study
Pooley Wines
Irrigated Perennial Crop

• Award-winning producer

• Area under cultivation: 12 hectares

The Yield team brings together a rare set of skills. 
They understand our business needs and have a 
deep expertise in sensing technology. Working with 
The Yield team to bring their solution to market will 
further enhance our reputation for being a world-
leader in viticulture and fine wine making
Matt Pooley
Third Generation Winemaker

Case study
Houston’s farms 

The Yield is bringing to market a technology which will 
allow us to improve our profitability. We have been 

waiting for affordable and reliable microclimate sensing 
for a long time. We are excited to be working with The 

Yield to fine-tune their user interfaces to industry needs.
Liam Houston

Agronomist

Irrigated Annual Crops
• Area under Cultivation:

240 hectares

• Annual Turnover: AUD
$60M
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Let’s grow 
together
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