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STRATEGIC PLAN OVERVIEW

MISSIONVISION
OneStar strengthens Texas communities by creating 
pathways for individuals and organizations to engage, 
connect, and accelerate their impact.

We are One Texas, united in building resilient and thriving 
communities.

Promote community resilience before, during, and after disasters.

Leverage OneStar’s expertise in national service, volunteerism and sector strengthening.
Equip Texas with the infrastructure and best practices needed to effectively and equitably move 
resources (volunteers, money, in kind donations) to nonprofits and Texas communities during all 
phases of disaster.
Lead statewide disaster philanthropy through Rebuild Texas Fund.
Strengthen and broaden the disaster nonprofit network, and promote opportunities for 
nonprofits to engage in community resilience-building efforts.

GOAL 4

Foster 
resilient Texas 
communities

Ensure Texans know how and are able to engage to make a difference in their communities.

Promote existing pathways to volunteer and recognize achievements of Texans volunteering.
Support individuals in finding AmeriCorps service opportunities, leverage their AmeriCorps 
experience, and stay engaged after service. 
Explore additional opportunities, beyond service and volunteerism, for OneStar to leverage our 
resources to engage Texans in making a difference in their communities.

GOAL 1

Engage Texans 
in making a 
difference

Strengthen pathways to service by leading and building momentum for AmeriCorps in Texas.

Increase engagement and develop new key partners for national service.
Sustain and develop our AmeriCorps Texas programs and AmeriCorps VISTA host sites through 
high quality support and appropriate oversight. 
Ensure access to AmeriCorps resources are equitable and meeting priority needs in Texas.

GOAL 2

Build momentum 
for AmeriCorps

in Texas

Build upon OneStar’s unique position as a neutral convener and trusted cross-sector partner.

In collaboration with sector partners, chart a path forward for the next-generation state 
association for the sector, and provide a complementary suite of OneStar-led capacity building 
activities to ensure core sector support is available to all nonprofits and nonprofit leaders in Texas.
Position OneStar as a go-to advisor for leaders, influencers, and decision makers on the sector in 
Texas.
Increase effectiveness of the Texas Faith-Based and Community Initiative, a statewide effort to 
reinforce the critical importance of nonprofit-government agency partnerships to meet needs of 
Texans.

GOAL 3

Accelerate the 
impact & strength 

of the Texas 
nonprofit sector

LEARN MORE & TAKE ACTION

onestarfoundation.org




