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IMPLEMENTATION ANALYSIS TOOLS 

Introduction 
Making the decision to use the Tar Heel Shared Reader implementation model is more than just 
deciding to read books with students. It begins with recognizing that there are students with 
significant disabilities who need direct interventions to address challenges in learning language, 
literacy, and communication. When that need exists, Tar Heel Shared Reader is one approach 
available to programs and educators. The set of tools in this packet are intended to help programs 
evaluate the need, install, and then track the implementation of Tar Heel Shared Reader if the need is 
identified. The specific tools serve the following purposes: 

Activities for Exploration 
This tool helps teams determine whether there is a need to explore interventions that would 
address challenges in learning language, literacy, and communication. It guides the team in 
tracking the stages of exploration that lead to the selection of Tar Heel Shared Reader and/or 
other interventions that might address student needs. This tool references a Hexagon Tool. 
You will find that on the Tar Heel Shared Reader website. It also references data, which might 
include IEP data, end-of-grade tests performance data, and data generated in the classroom 
during day-to-day instruction. 

Activities for Installation 
If the team selects Tar Heel Shared Reader as an intervention to address student challenges in 
learning language, literacy, and communication, the Activities for Installation tool helps teams 
plan and track the stages of installing the intervention. 

Activities for Initial Implementation 
Beginning to implement an intervention like Tar Heel Shared Reader on the program level 
requires a plan to identify and address barriers to implementation (as they arise) as well as 
plans for coaching, data collection, and evaluation of initial efforts. This tool supports the 
implementation of these steps. 

Activities for Full Implementation 
Even after an intervention like Tar Heel Shared Reader is up and running, there is a need to 
continue to monitor and support its implementation. This tool is intended to help programs 
track these activities. 
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IMPLEMENTATION ANALYSIS TOOLS 
Initiated/ Not Yet Activities for Exploration In Place Partially Initiated in Place 

Form an Implementation “team”. 
Develop a communication plan to describe the exploration 
process (e.g., what, who, when, why, why not) to educators 
and families. 
Analyze data to determine need for shared reading to support 
early literacy development among students. 
Analyze data to determine need for educator supports to use 
shared reading to support early literacy instruction. 
Identify and review other programs, practices, and 
interventions that support or conflict with the goals of shared 
reading. 
Review and discuss the practice of shared reading (use the 
Hexagon tool as needed) in relation to: 

a. Does the shared reading practice address student and
educator needs?

b. Does the shared reading practice fit in our
school/classroom?

c. What resources are available to help sustain the shared
reading practice once it is implemented?

d. What is the strength of the evidence supporting the
shared reading practice? What outcomes does the
evidence support?

e. What tools and supports suggest that the shared
reading practice is ready for replication?

f. What is our capacity to implement the shared reading
practice?

Select shared reading as an instructional practice for continued 
exploration based on assessment results from above. 
Create communication plan to assess “buy-in” for range of 
impacted stakeholders. 

Analyze information and results of exploration activities. 

Implementation team makes recommendation to appropriate 
level (e.g., state level team, administrator, local partners). 

Average % in each category – Strength of Exploration Score: 
What should we do to further strengthen our Exploration Process? Are there Exploration Activities we 
need to revisit? And what are the “next steps”? 

Tar Heel Shared Reader | www.sharedreader.org | ã 2022 Center for Literacy and Disability Studies, 
Department of Allied Health Sciences, UNC-Chapel Hill 

www.sharedreader.org


   

             
      

      
  

  
 

           
         

      
      
      

      
      
      
      

            
      
      
      
   
      
      
      
        

      
      
       
       

         
     

   

          
               
               

  

IMPLEMENTATION ANALYSIS TOOLS 
Initiated/ Not Yet Activities for Installation In Place Partially Initiated in Place 

Identify structural and functional changes needed (e.g., schedules, space, materials, re-allocation of 
roles and responsibilities, new positions needed) to implement THSR. 

a. Classroom level 
b. Program/School level 
c. School system level 

Develop protocols to identify “first implementers”. 
a. Classroom level 
b. Program/School level 
c. School system level 

a. Classroom level 
b. School system level 
c. Program/School level 

Make structural and functional changes needed to initiate the implementation of THSR. 

Select “first implementers”. 
a. Classroom level 
b. Program/School level 
c. School system level 

Identify logistics for professional development approach (self-directed or facilitated). 
a. Identify facilitators 
b. Identify dates/times 
c. Secure location 

Initiate professional development (Shared Reading; Follow the 
CAR; Text Referencing; Putting the CROWD in the CAR; 
Putting It All Together). 
Develop coaching and support plans for educators. 
What should we do to further strengthen our Installation Process? Are there Installation Activities we 
need to revisit? And what are the “next steps”? 
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IMPLEMENTATION ANALYSIS TOOLS 
Initiated/ Not Yet Activities for Initial Implementation In Place Partially Initiated in Place 

Plan to inform educators of dates for getting started, attending 
professional development, accessing THSR interface, 
implementing shared reading with students, conducting self-
reflections and feedback loops with coaches. 
Plan protocol for identifying and addressing barriers and 
challenges. 
Leadership plan to promote persistence. 

Coaching plan and systems. 

Data systems for measuring and reporting outcomes. 

Data systems for measuring and reporting fidelity. 

What should we do to further strengthen our Initial Implementation? 

Initiated/ Not Yet Activities for Full Implementation In Place Partially Initiated in Place 
Monitoring and support systems are in place for each Implementation Driver. 

a. Professional development 
b. Coaching processes and data 
c. Outcome data measures and reporting processes 
d. Fidelity measures and reporting processes 

Feedback process from educators to coach(es) and 
administrators. 
School/program leadership and implementation teams use data 
to make decisions (e.g., outcomes, intensity of intervention, 
coaching supports, professional development). 
Improvement processes to barriers and challenges using data, 
development of plans, monitoring of plan execution and 
evaluation of results. 
What should we do to further strengthen our Full Implementation? Are there activities we need to 
revisit? 
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