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1. Introduction 
The proposed Fingerboards Mineral Sands Project (the project) lies within the Glenaladale deposit 
that occurs within unconsolidated sediments and contains valuable minerals such as zircon, rutile, 
ilmenite and rare-earth bearing minerals (monazite and xenotime). Kalbar Operations Pty Ltd (Kalbar) 
plans to mine from areas of enriched grades, occurring close to the surface. 

Coffey Services Australia Pty Ltd (Coffey) has prepared this consultation and stakeholder 
engagement report to support the environment effects statement (EES) for the project. This report 
describes the stakeholder engagement activities undertaken by Kalbar, and how this engagement has 
evolved in response to feedback, as the project has moved through the EES process. Kalbar’s plan is 
also described for engagement during implementation of the project should it be approved.  

The scope of this report is based on the Fingerboards Mineral Sands Project EES Scoping 
Requirements (scoping requirements) set by the Department of Environment, Land, Water and 
Planning (DELWP).  

The key objectives of this report are to: 

• Describe key stakeholders identified and consulted during the engagement process to date. 

• Provide an overview of the engagement approach to date.  

• Describe issues raised by stakeholders during consultation conducted during the EES process 
and Kalbar’s response. 

• Describe the engagement process planned during implementation of the project should it be 
approved. 
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2. Project description 
The Fingerboards Mineral Sands Project (the project) is located in East Gippsland, Victoria and 
involves mining of mineral sands from the Fingerboards resource, which lies within the more 
extensive Glenaladale deposit. Kalbar Operations Pty Ltd (Kalbar) proposes to mine areas of 
enriched grades of mineral sands occurring close to the ground surface within the project area. Kalbar 
proposes to construct, operate, rehabilitate and (ultimately) close the mineral sands mine and 
associated infrastructure that form the project. 

The Glenaladale mineral sands deposit occurs within unconsolidated sediments and contains heavy 
minerals such as zircon, rutile, ilmenite and rare-earth minerals (monazite and xenotime). The 
proposed project area is approximately 1,675 hectares (ha), of which about 1,350 ha is proposed to 
be directly disturbed by mining and infrastructure over the life of the project. 

The mineral resource estimate for the Fingerboards resource contains 1.19 billion tonnes (Bt) of ore at 
0.5% zircon, 1.4% titanium minerals and 0.05% rare-earth minerals. Kalbar plans to produce eight 
million tonnes (Mt) of magnetic and non-magnetic heavy mineral concentrate (HMC) from 170 Mt of 
ore for up to 20 years. The mine life includes approximately two years for construction and 
commissioning and 15 years of production at full capacity (12 Mt/year) followed by closure activities 
(decommissioning, rehabilitation and post-closure). Final closure may require an additional five years 
of management.  

Figure 1 shows the general arrangement for the proposed mine and associated infrastructure. 

2.1. Mining and mineral processing 
Mining is proposed to be a 24-hour, 365 days-a-year operation, using conventional earthmoving 
machinery, conveying systems, and a dry, strip mining method.  

The ore will be sent to two mining unit plants (MUPs), mixed with water to form a slurry, and pumped 
to a wet concentrator plant (WCP). At the WCP, the slurry will undergo initial processing to produce 
HMC and non-economic mineral sands tailings. The HMC will then be separated using wet high 
intensity magnets to produce magnetic and non magnetic concentrates. The concentrates will be 
exported for further processing in mineral separation plants in Asia into commercial products such as 
zircon and rutile. The concentrates will be stockpiled at a loading facility adjacent to the WCP before 
being transported to port via road and rail. 

2.2. Transportation 
The new rail bridge over the Avon River at Stratford is due to be completed in 2021, prior to 
commencing transport of HMC from the project. Kalbar’s preferred transport option is to build a 
purpose-built rail siding close to the project area at Fernbank East and to use a private haulage road 
within the infrastructure corridor to access this siding from the project area. The alternative to a 
nearby purpose-built rail siding would be to upgrade the existing rail siding in Bairnsdale. This option 
would involve haulage of HMC via Bairnsdale-Dargo Road and Lindenow-Glenaladale Road to the 
Princes Highway and then to Bairnsdale. For both options, concentrate will be transported by rail from 
the rail siding to the Port of Melbourne. 

In the event that the upgrading of the Avon River rail bridge is delayed, approximately half of the 
concentrate will be transported in bulk by road from the mine site to Port Anthony or the adjacent 
Barry Beach Marine Terminal, and the remaining concentrates will be transported in containers from 
the project area to the existing rail siding in Maryvale. Containerised concentrate will be transported 
by rail from the Maryvale rail siding to the Port of Melbourne. No more than 40 trucks containing 
concentrate, either for bulk or container shipments, are expected to leave the project area every 24 
hours. 

Figure 2 shows the proposed transport routes. 

  



532,000 mE 533,000 mE 534,000 mE529,000 mE527,000 mE 528,000 mE 530,000 mE 531,000 mE525,000 mE 526,000 mE

529,000 mE527,000 mE 528,000 mE 530,000 mE525,000 mE 526,000 mE 531,000 mE 532,000 mE 533,000 mE 534,000 mE
5

,8
1

7
,0

0
0

m
N

5
,8

1
8

,0
0

0
m

N
5

,8
1

9
,0

0
0

m
N

5
,8

1
6

,0
0

0
m

N
5

,8
1

4
,0

0
0

m
N

5
,8

1
5

,0
0

0
m

N
5

,8
1

8
,0

0
0

m
N

5
,8

1
9

,0
0

0
m

N
5

,8
1

5
,0

0
0

m
N

5
,8

1
4

,0
0

0
m

N
5

,8
1

6
,0

0
0

m
N

5
,8

1
7

,0
0

0
m

N

Fingerboards Mineral Sands Project

Consultation and Stakeholder Engagement Report
Road, river from Vicmap
General arrangement layout from Kalbar
Imagery from Google Earth (Capture date 23/12/2016)

Figure No:

1

Source: Date:
19/08/2020
Project Number:
 754-ENAUABTF11607 
File Name:
 11607_9_18_F1_GIS_v0_2W

O
R

 R
e
fe

re
n
c
e
: 
7
5
4
-E

N
A

U
A

B
T

F
1
1
6
0
7
_
9

_
1
8
_
F

1
_
G

IS
_
v
0
_
2

General arrangement layout
of the project area

B
a
ir
n
s
d
a
le

-D
a
rg

o
 R

o
a
d

B
a
ir
n
s
d
a
le

-D
a
rg

o
 R

o
a
d

F
e
rn

b
a
n
k
-G

le
n
a
la

d
a
le

 
R

o
a
d

F
e
rn

b
a
n
k
-G

le
n
a
la

d
a
le

R
o
a
d

Chettles Road
Chettles Road

Bairnsdale-Dargo Road

Bairnsdale-Dargo Road

C
a
re

y
s
 R

o
a
d

C
a
re

y
s
 R

o
a
d

Mitchell River

Mitchell River

Limpyers Road

Limpyers Road

Limpyers Road
Limpyers Road

Honeysuckle Road

Honeysuckle Road

Edwards Road
Edwards Road

C
o
w

e
lls

 L
a
n
e

C
o
w

e
lls

 L
a
n
e

Fingerboards

intersection

Fingerboards

intersection

California Creek Rd

California Creek Rd

Permit Track
Permit Track

Boundary No34 Track

Boundary No34 Track

B
o
u
n
d
a
ry

 N
o
3
4
 T

ra
c
k

B
o
u
n
d
a
ry

 N
o
3
4
 T

ra
c
k

Bairnsdale-Dargo Road

straighteningBairnsdale-Dargo Road

straightening

D
iverted C

areys R
oad

D
iverted C

areys R
oad 

Heavy vehicle

underpass

Heavy vehicle

underpass

Perry
 G

ully

Perry
 G

ully

Sim
pson G

ully

Sim
pson G

ully

Lucas Creek
Lucas Creek

H
on

ey
su

ck
le

  C
re

ek
 T

rib
ut

ar
y

H
on

ey
su

ck
le

  C
re

ek
 T

rib
ut

ar
y

Diverted Bairnsdale-Dargo Road

Diverted Bairnsdale-Dargo Road

Diverted Fernbank-Glenaladale Road 

Diverted Fernbank-Glenaladale Road 

1km0.50 1km0.50

Bund walls

Rock screening plant

Mining unit plant 1

Mining unit plant 2

Security gate house

Remote security gate

Site offices & car park

Light vehicle access road

Haul road

Water pipeline option

Project area

Mine area

Mining contractor’s facilities

Wet concentrator plant
Loading facility / stockpile
/ materials handling
Process water dam

Contingency water storage

Freshwater storage dam

Topsoil stockpiles

Overburden stockpiles

Backfill

Fine tailings storage
facility
Open mine void
Water management
dam & spillway
Water

Silt collection

Flood protection berm

Stormwater drain
Sediment trap
(at startup)

Noise bunds

Pump station option

Slurry & water return pipeline

Power line option

Infrastructure corridor option

Groundwater bore field

Road diversion corridor

Major road

Minor road

Early stage diverted road

Late stage diverted road

Watercourse

LEGEND

Bund wall

Mining unit plant 1

Mining unit plant 2

Security gate house

Remote security gate

Site offices & car park

Slurry & water return pipeline

Light vehicle access road

Haul road

Mine area

Mining contractor’s facilities

Wet concentrator plant
Loading facility / stockpile
/ materials handling
Process water dam

Contingency water dam

Freshwater storage dam

Topsoil stockpile

Overburden stockpile

Coarse sand tailings and
overburden backfill

Temporary tailings
storage facility
Mine void
Water management
dam & spillway
Water

Silt collection

Flood protection berm

Stormwater drain
Sediment trap
(at start-up)

Noise bund

Water pipeline option

Powerline corridor

Private haulage road

Early stage diverted road (to Yr1)

Late stage diverted road (from Yr2)

Road

Watercourse

Project area

Pump station option

Infrastructure corridor option

Groundwater borefield

Road diversion corridor

Infrastructure options area

Limpyers State ForestLimpyers State Forest



Fingerboards Mineral Sands Project

Consultation and Stakeholder Engagement Report
Road, rail, river, localities, B-double routes from Vicmap
Transport routes, from Kalbar

Figure No:Source: Date:
20/03/2020
Project Number:
 754-ENAUABTF11607 
File Name:
 11607_9_18_F2_GIS_v0_1

2

W
O

R
 R

e
fe

re
n

c
e
: 
7
5
4
-E

N
A

U
A

B
T

F
1
1
6
0
7
_
9
_
1
8
_
G

IS
_
F

2
_
v
0
_
1

Proposed heavy mineral
concentrate transport routes

600,000 mE525,000 mE 550,000 mE 575,000 mE475,000 mE 500,000 mE450,000 mE

600,000 mE525,000 mE 550,000 mE 575,000 mE450,000 mE 475,000 mE 500,000 mE

5
,8

0
0
,0

0
0
 m

N
 

5
,7

7
5
,0

0
0
 m

N
 

5
,7

2
5
,0

0
0
 m

N
 

5
,7

5
0
,0

0
0
 m

N
5
,8

2
5
,0

0
0
 m

5
,7

7
5
,0

0
0
 m

N
5
,8

0
0
,0

0
0
 m

N
5
,7

5
0
,0

0
0
 m

N
 

5
,7

2
5
,0

0
0
 m

N
5
,8

2
5
,0

0
0
 m

0 20 40

kilometres

BairnsdaleBairnsdale

MorwellMorwell

LongfordLongford

TraralgonTraralgon

RosedaleRosedale

Kilmany Kilmany 

StratfordStratford

LindenowLindenow

FernbankFernbank

MaryvaleMaryvale

AlbertonAlberton

WelshpoolWelshpool

YarramYarram

WoodsideWoodside

Traralgon EastTraralgon East

GelliondaleGelliondale

AgnesAgnes

Lindenow
South

Lindenow
South

WalpaWalpa

GlenaladaleGlenaladale

WurrukWurruk SaleSale

Princes Highway

Princes Highway

Princes Highway

Princes Highway

S
o
u
th

 G
ip

p
sl

a
n
d
 H

ig
h
w

a
y

S
o
u
th

 G
ip

p
sl

a
n
d
 H

ig
h
w

a
y

DarrimanDarriman

Giffard WestGiffard West

StradbrokeStradbroke

LEGEND
Project area

Infrastructure options area

B-double approved route

Road transport route to Maryvale rail siding

Road transport route to Port Anthony/Barry Beach Marine Terminal

Road transport option to Bairnsdale rail siding

Private haulage road to proposed rail siding

Fernbank East Bairnsdale Maryvale 
rail siding   rail siding     rail siding

Locality Port

Road Rail Watercourse

Port of MelbournePort of Melbourne

Port Anthony /

Barry Beach Marine Terminal

Port Anthony /

Barry Beach Marine Terminal

Bairnsdale-Dargo Rd

Bairnsdale-Dargo Rd

Princes Hwy

Princes Hwy

L
in

d
e
n
o
w

-G
le

n
a
la

d
a
le

 R
d

L
in

d
e
n
o
w

-G
le

n
a
la

d
a
le

 R
d

F
o
rg

e
 C

re
e
k
 R

d
F

o
rg

e
 C

re
e
k
 R

d

Racecourse Rd
Racecourse Rd

Bosworth Rd
Bosworth Rd

LindenowLindenow

FernbankFernbank

Lindenow
South

Lindenow
South

WalpaWalpa

GlenaladaleGlenaladale

BairnsdaleBairnsdale

F
e
rn

b
a
n
k
-G

le
n
a
la

d
a
le

 R
d

F
e
rn

b
a
n
k
-G

le
n
a
la

d
a
le

 R
d



 
Fingerboards Mineral Sands Project – Consultation and Stakeholder Engagement Report 

 

Coffey, A Tetra Tech Company 
754-ENAUABTF11607_10_ConsultationReport_Rev0 
August 2020 

5 

 

2.3. Tailings 
Overburden and tailings (non-economic sand, silts and clay) from mining and primary processing will 
be returned progressively to the mine void as the working face advances. Coarse sand tailings will 
initially be deposited in an area off the mine path (Perry Gully) for storage. After approximately four 
months, when the mine void has enough capacity, coarse sand tailings will be deposited into the mine 
void. 

Fines tailings (less than 38 µm) will initially (for approximately four and a half years) be deposited into 
a constructed temporary tailings storage facility (TSF) on the future mine path. As mined out areas of 
the void become available, the fines tailings will be placed in contained cells within the mine void. The 
fines tailings stored in the temporary TSF will be placed within the mine void prior to the mining of the 
ore under the facility. 

Mined cells will be progressively backfilled with tailings and covered with overburden (including 
manufactured subsoil) and topsoil. The land will then be returned to pre-mining land use and 
capability, native vegetation, or other agreed post-mining land use. 

2.4. Water and power supply 
Approximately 3 GL of water will be required on an annual basis for processing, dust suppression and 
rehabilitation. Water for the project will be sourced from surface water (winterfill from the Mitchell 
River) and groundwater from the Latrobe Group Aquifer (from a proposed borefield within the 
infrastructure options area).  

The power demand for the MUPs and WCP is estimated at 9,000 kilovolt-ampere (kVA) and will be 
supplied from the national 66 kV grid. During construction, power will be sourced from diesel 
generators, and during operations and closure from the 66 kV network. 

Infrastructure to support the project will be located in the infrastructure options areas, which includes 
an infrastructure corridor extending from the WCP south to a proposed new rail siding at Fernbank 
East, groundwater borefield, pump station options on the Mitchell River, water pipeline options, 
Bairnsdale rail siding options, road diversion corridor, roundabout assessment area, and road 
maintenance and upgrade areas, as shown in Figure 3. The infrastructure corridor will contain a 
private haulage road to the Fernbank East rail siding, a powerline corridor (containing 66 kV and 
22 kV powerlines) and a pipeline carrying groundwater to the project area from the borefield.   
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3. Legislative context 
3.1. Legislation 
Victorian legislation relevant to this report includes the Environment Effects Act 1978 (Vic) 
(Environment Effects Act) and Mineral Resources (Sustainable Development) Act 1990 (Vic) (MRSD 
Act): 

• Under the Environment Effects Act, an EES is required to outline all stakeholder engagement 
conducted during the development of the EES and present all issues raised by the public, 
including responses by the proponent.  

• Section 39A of the MRSD Act outlines that licence holders must consult with the community 
during all stages of the project, including sharing information about any activities that may affect 
the community and providing the community reasonable opportunities to express their views.   

3.2. Guidelines 
The following guidelines and advisory documents are relevant to the consultation report: 

• The Ministerial Guidelines for Assessment of Environmental Effects under the Environmental 
Effects Act 1978 (DSE, 2006). These guidelines outline the responsibility of the proponent to 
inform the public and consult with stakeholders, including the need to prepare a consultation plan.   

• The Community Engagement Guidelines for Mining and Mineral Exploration in Victoria 
(DJPR, 2019) provide guidance about the requirements for community engagement under the 
MRSD Act and the Mineral Resources Development Interim Regulations 2018 (Vic) 
(DJPR, 2018).  

• Public participation concepts developed by the International Association for Public Participation. 

3.3. Scoping requirements 
The scoping requirements for the EES, determined under the Environment Effects Act, set out the 
specific matters to be investigated and documented in the EES. According to the scoping 
requirements, the EES should document the following: 

• Outline of a program for community consultation, stakeholder engagement and communications 
proposed for implementation as part of the project, including opportunities for stakeholders to 
engage with the proponent.  

• The preparation and exhibition of the EES consultation plan.  

• Issues raised, and suggestions made by stakeholders or members of the public. 

• The proponent’s responses to these issues, in the context of the EES studies. 

The draft scoping requirements for the EES were available for public comment between 13 
September and 6 October 2017. During this period, 72 public submissions were received. After 
considering all public submissions, the Minister for Planning issued the final scoping requirements in 
April 2018. 

3.4. Stakeholder engagement objectives 
The objectives of the stakeholder engagement approach adopted as part of this EES are to: 

• Design and deliver effective stakeholder engagement to ensure affected stakeholders and 
interested parties are informed, consulted and given opportunities to be further involved.  

• Encourage participation and input in the EES process, so that local knowledge, priorities and 
expertise can inform technical studies prepared for the EES.  
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• Provide timely, consistent and open engagement with stakeholders throughout the EES process. 

These objectives have been developed in accordance with the Fingerboards Mineral Sands Project 
EES Consultation Plan (the plan). The plan outlines the approach, methods and activities undertaken 
by Kalbar to meet its responsibilities in relation to consultation. Prior to being updated in April 2018, 
the plan was reviewed and amended in consultation with DELWP and the technical reference 
group (TRG). The plan was updated in December 2018, April 2019, October 2019 and March 2020, 
with a final update in May 2020 to reflect revisions to the schedule of the EES submission as well as 
restrictions relating to the coronavirus pandemic. 

The plan is available to the public through the Fingerboards Project website: 
https://www.fingerboardsproject.com.au/community-engagement/consultation-plan. 
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4. Project stakeholders 
Kalbar has, and will continue to use, a variety of methods to identify stakeholders that could be 
directly or indirectly affected by the project. A consultation database was established in 2014 from 
responses to letterbox drops, advertised community meetings and information sessions, informal 
conversations and email exchanges.  

Stakeholders were defined as groups of individuals with an interest in the project who may be affected 
by the project or can potentially influence (or be influenced by) the development of the project.  

Directly affected stakeholders are individuals with land or businesses within the project area (referring 
to the area potentially disturbed by project activities) and immediate surrounding areas which are 
likely to be impacted by the project. While indirectly affected stakeholders are those located in the 
surrounding area, or those who may have an interest in the project.  

Further detail on directly and indirectly affected stakeholders is provided below. 

4.1. Directly affected stakeholders 
Directly affected stakeholders identified for the project includes local landowners, Traditional Owners, 
land and asset managers and local communities. In total, 30 landowners have been identified within a 
2 km radius of the project area, including 19 within the project area. The Traditional Owners of the 
area, the Gunaikurnai people, are represented by the Gunaikurnai Land and Waters Aboriginal 
Corporation (GLaWAC).  

Representatives of various land and asset managers relevant to the project and the surrounding area 
were assembled to form the TRG. This group was formed to provide advice to Kalbar and DELWP 
during the preparation of the EES. The TRG was convened by DELWP and the following government 
agencies, supported by internal experts, were represented in the group: 

• DELWP. 

• Department of Jobs, Precincts and Regions (DJPR) (formerly the Department of Economic 
Development, Jobs, Transport and Resources (DEDJTR) (Earth Resources 
Regulation/Agriculture Victoria). 

• Environment Protection Authority (EPA) Victoria. 

• East Gippsland Shire Council.  

• Wellington Shire Council.  

• East Gippsland Catchment Management Authority. 

• West Gippsland Catchment Management Authority.  

• VicRoads.  

• Department of Health and Human Services. 

• Aboriginal Victoria. 

• Heritage Victoria. 

• Parks Victoria. 

• East Gippsland Water. 

• Southern Rural Water. 

Local communities identified as being relevant to the project include landholders in towns and 
settlements surrounding the project area, such as Glenaladale, Fernbank, Walpa, Lindenow, 
Lindenow South, Woodglen (and surrounds) and Bairnsdale. Potentially affected local communities 
also include members of local sports and community clubs (Lindenow Football and Netball Club, 
Glenaladale Cricket Club, Lindenow Progress Association, Lindenow Lions and Lioness Clubs and 
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Rotary Club of Bairnsdale) and special interest groups (Wildlife Victoria, East Gippsland Landcare 
Network, Mine-free Glenaladale and Greening Australia). 

4.2. Indirectly affected stakeholders 
Indirectly affected stakeholders identified as being relevant to the project include members of 
Parliament (Federal and Victorian), local government councillors, service providers and representative 
bodies. Relevant service providers include emergency services (Ambulance Victoria, Country Fire 
Authority, Victoria Police, State Emergency Service) and healthcare, education and employment 
providers.  

Democratically elected or politically and legally appointed representative bodies, such as industry 
(Victorian Farmers Federation) and business groups (Bairnsdale Chamber of Commerce), were also 
identified as indirectly affected stakeholders. 

Indirectly affected stakeholders also include the broader regional community, which refers to residents 
and community members who may not be situated in the immediate area, although may have an 
interest in the project (for example, communities located along the proposed transport route in 
Wellington Shire). 
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5. Engagement approach 
5.1. Overview 
The overall approach used to engage the community and other stakeholders during the EES process 
has been adapted as the project has moved through the assessment process (Figure 4). During 
stages 1 and 2 of the EES, the focus was on raising awareness about the project and EES process 
while developing a preliminary understanding of community and stakeholder concerns. Personal 
meetings were held with landholders and government agencies, and community meetings held, as 
well as community surveys and release of frequently asked questions and information bulletins on the 
website for the Fingerboards Project. An example survey (from September 2018) is provided in 
Appendix A. 

During preparation of the EES (Stage 3), the focus of community and stakeholder engagement was 
on providing information and seeking input on the technical studies being prepared as part of the 
EES. This stage involved conducting workshop style and drop-in community sessions, personal 
meetings with landholders and government agencies, industry briefings with local businesses, regular 
updates of the project website and distribution of project bulletins and information sheets. Kalbar also 
attended several East Gippsland regional community events, such as the East Gippsland Marketing 
Inc. Business Breakfast (April 2017; April 2019), four consecutive East Gippsland Field Days (from 
2016 to 2019) and the Bairnsdale Careers Expo (May 2019). Kalbar intended to attend the East 
Gippsland Field Day in April 2020 however the event was cancelled. 

Stage 4 of the engagement approach (public exhibition of the EES) will provide information to the 
community and other stakeholders to assist them in commenting on the EES. Due to the COVID-19 
coronavirus pandemic, this stage will primarily rely on provision of online information through the 
project website (www.fingerboardsproject.com.au), regular email bulletins, and newspaper and radio 
advertising. During Stage 5, the focus of engagement will be on providing updates on the status of the 
Minister’s assessment, when available. These updates will be provided through the email database, 
project website and briefings with key stakeholder groups.  

If the project is approved, Stage 6 of the engagement approach will maintain open communication 
with stakeholders and provide project updates as it progresses. Kalbar will establish a community 
reference group and environmental review committee and hold quarterly community information 
sessions. Regular updates about the project will be disseminated through the project website and 
email database.  

Methods used to engage the community and other stakeholders on the project have been selected 
according to the various stages of the EES process and adapted to respond to feedback from 
stakeholders and learnings along the way. For example, during the preliminary stages of the EES 
process (stages 1 and 2) community meetings were run as town-hall style meetings whereby the 
community was invited to attend a presentation from Kalbar and ask questions or provide comment in 
a public forum. Some community members indicated that they liked this style of meeting as it gave 
them the opportunity to hear the questions raised by other community members and Kalbar’s 
responses. Other community members indicated that they were not comfortable asking questions or 
providing comment in a public forum.  

In response, Kalbar introduced a mix of community drop-in sessions and technical information 
workshops to give community members and other stakeholders a range of opportunities to be 
consulted and involved throughout the EES process. Community drop-in sessions allowed the 
community to speak one-on-one with representatives from Kalbar and technical specialists involved in 
the preparation of the EES. By structuring the community sessions in this manner, an alternative 
option was provided for community members who did not feel comfortable participating in the other 
forms of engagement.   

Technical information workshops were also conducted, and included presentations from Kalbar and 
technical specialists, followed by a facilitated discussion or question and answer forum. In response to 
community feedback received in April 2018, technical information sessions were relocated from  

  

http://www.fingerboardsproject.com.au/
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Glenaladale Hall to Lindenow Hall to provide adequate space for attendance and improved readability 
of technical presentations. All questions and comments raised during the workshop and answers 
provided following the sessions were made available on the project website to give all members of the 
community access to this information.   

Information briefings were held from 2017 to 2020 with key stakeholder groups including local 
government authorities, business groups, service clubs, and industry representative groups, to 
provide updates and seek feedback on the project and the EES process. 

Throughout the engagement process, Kalbar has put in place processes to maintain the privacy and 
confidentiality of participants through: 

• Secure records management systems. 

• Avoiding the publication of names, addresses, or any other private information relating to 
participants in the process. 

• Maintaining confidentiality of discussions with landowners in the project area. 

5.2. Stakeholder engagement 
Kalbar has engaged with the community and other key stakeholders since 2014. Stakeholder 
engagement has involved personal meetings, town-hall style meetings, community drop-in and 
information session, briefings, web site, project bulletins, media releases and media feature articles, 
community events, and information sheets. 

A summary of engagement methods used throughout the EES process is provided in Table 1. 

Table 1 Summary of engagement methods used during the EES process (as of April 2020) 

Engagement 
activity 

Statistics Details 

Project 
presentations, 
bulletins and 
information 
sheets 

• Twenty-nine information sheets and 
detailed presentations have been 
produced covering all technical 
specialist aspects.  

• Fourteen project bulletins were 
uploaded to the project website 
between April 2017 and January 2020.   

Project bulletins, information sheets and 
presentations provided an overview of the 
project, the EES process, initial findings of 
the technical studies and upcoming 
activities accessible to all stakeholders via 
the project website and email database.  

Community 
information 
sessions 

• Seventeen sessions were held between 
November 2014 and December 2019.  

• Between 5 and 140 attendees were 
recorded at each session. 

• A community workshop was held in 
March 2018 aimed at better 
understanding community values.  

Project staff and technical specialists were 
available at each session to discuss the 
project and answer questions from the 
public. Community sessions were held at: 
• Lindenow Hall. 
• Project Office, Bairnsdale.  
• Glenaladale Hall.  
• St Mary’s Parish Hall, Bairnsdale.  
• Mossiface Hall.  
• Bairnsdale Sporting and Convention 

Centre. 
• TAFE Gippsland Bairnsdale Campus. 
Notes from all community sessions held 
were published on the project website. 

Informal 
engagement 
opportunities 

• Presence at four consecutive East 
Gippsland Field Days (2016 to 2019). 

• Attended by 400 people each year.  
• Over 60 feedback forms submitted in 

2018.  
• In August 2018, Kalbar relocated its 

project office to Bairnsdale. From 
February 2019 to date, approximately 

Project staff were made available at the 
event to distribute project information and 
answer questions from the public. 
Information was also provided regarding 
the project timeline and process along with 
the types of jobs available with the project.  
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Engagement 
activity 

Statistics Details 

90 people have visited the dedicated 
project office. 

• In October 2018, Kalbar presented to 20 
people at The University of the Third 
Age in Bairnsdale.  

• Attended the Howitt Park Market 
(February 2019).  

• In May 2019, Kalbar attended the 
Bairnsdale Careers Expo for students in 
years 10 and 11.  

• In April 2019, Kalbar presented to local 
groups regarding proposed native grass 
restoration.  

• In October 2019, Kalbar presented to 
the Lakes Entrance Rotary Club 
providing a summary of the project.   

Email update Approximately 340 email updates 
distributed to an email database of over 800 
contacts.  

Approximately monthly project updates 
were distributed via a project email 
database.  

Direct 
communication 
with stakeholders 

• Written communication was provided to 
all landholders in and within 2 km of 
the project area (July 2018), with an 
invitation to discuss the project and 
EES technical studies.  

• Direct conversations were held with 
more than 20 directly and indirectly 
affected landholders and nine nearby 
horticulture and viticulture producers 
during the EES process. 

• In December 2018, 11 landholders 
within 1 km of the project area were 
invited to participate in interviews with 
Coffey as part of the socioeconomic 
impact assessment. Eight landholders 
participated.  

Phone and email conversations and 
personal meetings were held throughout 
the EES process with directly affected and 
nearby landholders and horticulture 
producers to provide project updates and 
discuss any concerns.   

Project briefings 
and meetings 
with key 
stakeholders 

• Over 100 project briefings were held 
throughout the EES process. 

• In December 2018, Kalbar held an 
industry briefing with 60 individuals 
from 39 local businesses and 
contractors to discuss potential 
employment opportunities.  

• In January and February 2019, Kalbar 
met with training and education 
providers to discuss future 
opportunities for collaboration.  

• Kalbar provided three briefings each to 
East Gippsland and Wellington Shire 
councils between 2017 and 2018. In 
January 2019, Kalbar met with 
representatives from Wellington Shire 
Council to discuss future engagement 
along the proposed transport route.  

• East Gippsland Shire Council was 
briefed in January 2019 and December 
2019.  

• Kalbar engaged with Traditional 
Owners throughout the cultural 
heritage study and several times in 
February 2019. 

Project briefings were held with key 
stakeholders, such as government 
representatives, community and business 
groups, representative bodies and 
Traditional Owners to provide information 
about the project and encourage feedback.  
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Engagement 
activity 

Statistics Details 

• In March 2019, Kalbar met with a local 
Indigenous youth employment 
foundation to discuss employment 
opportunities.  

• Kalbar engaged with Traditional 
Owners several times in March 2019 to 
provide an update on the project and 
discuss potential issues.  

Enquiries via 
project 1800-
number 

A free call 1800 number was established in 
2016 and included in all project 
communications to enable stakeholders to 
make telephone enquiries throughout the 
EES process.  

Community members and other 
stakeholders could enquire using the 
dedicated phone number. Contact details 
were provided on all distributed project 
material and the project website.  

Project website • Established in 2017, the project website 
has so far attracted over 18,000 views.  

• Website visits have averaged 40 visits 
per day, with each visit lasting about 
three-and-a-half minutes.  

• In August 2018, a virtual tour of the 
project area and general layout of the 
future project activities were published 
on the project website. 

• In May 2019, a presentation showing 
native grass restoration was uploaded 
to the project website.  

• Throughout the EES consultation 
process, information sheets, notes of 
community engagement activities, news 
releases and updates on the EES 
process have been posted on the 
website. 

The project website provides an overview 
of the project and the EES process, 
frequently asked questions, upcoming 
engagement events, notes from community 
engagement activities and a summary of all 
activities to date, technical studies and 
project updates to local and regional 
community members.  

Advertising and 
promotion 

• Approximately 30 advertisements and 
media releases have been placed in 
East Gippsland and Wellington local 
media.  

• Advertisements informing the 
community of the EES process were 
placed with two East Gippsland radio 
stations from September 2018, 
consisting of 40 advertising slots per 
month. 

• An additional 10 full-page 
advertisements were placed between 
February and June 2019.  

• A further 11 public notices and/or 
advertorials were published between 
June and December 2019.  

• An additional six media releases were 
placed between February and June 
2019. 

• In February 2019, two full-page 
advertisements were placed in two 
Wellington Shire newspapers. 

• In March 2019, senior Kalbar staff 
members participated in interviews with 
Environmental Media Foundation as 
part of a documentary about the project.  

• Kalbar staff were interviewed three 
times by local media outlets between 
February and May 2019.  

Project advertising and media releases 
aimed to raise awareness in the wider 
community of Technical Study findings, the 
EES process, upcoming engagement 
activities and opportunities to provide 
feedback. 

The radio adverts were aimed at raising 
awareness of the EES process for the 
project and encourage community 
feedback. 
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Engagement 
activity 

Statistics Details 

Community 
surveys 

• Two online community surveys were 
conducted in May/June 2017 and 
September 2018.  

• Over 260 responses were received 
during the 2017 survey.  

• Approximately 170 responses were 
received during the 2018 survey. 

• An independent survey was conducted 
by JBS&G, Consentium between 29 
October and 2 November 2018. 
Approximately 150 individuals 
participated in the survey. 

Community surveys were conducted to 
better understand stakeholder attitudes 
and perceptions of the project and identify 
keys areas of concern, as well as preferred 
consultation methods. Feedback from the 
surveys was used to inform future 
engagement and the socioeconomic 
impact assessment.  

The independent survey was conducted to 
obtain representative feedback from 
communities within Wellington and East 
Gippsland shires about awareness of the 
project, major concerns and preferred 
engagement methods. 

Technical 
reference group 
(TRG) meetings 

• Thirteen TRG meetings were held 
throughout the EES process from 
March 2017 to March 2020.  

• Additional, informal TRG meetings 
were held by Kalbar with 
representatives from the TRG 
throughout the EES process.  

TRG meetings consisted of project 
briefings from Kalbar staff and technical 
specialists. Members of the TRG had the 
opportunity to offer statutory and technical 
advice to Kalbar (see Section 4.1: Directly 
affected stakeholders for a list of TRG 
members).  

Site tours and 
surveys 

• Site tours were offered to stakeholders 
throughout the EES process.   

• A total of 12 days of cultural heritage 
surveys were conducted between May 
2017 and December 2018.  

• Attendees on these visits included 
TRG members, GLaWAC 
representatives, cultural heritage 
specialists (ALA) and government 
authorities. 

Site tours and surveys offered stakeholders 
valuable insight into the mining process, 
physical features of the site and potential 
impacts of the project.  

5.3. Engagement methods and tools 
5.3.1. Referral and determining the need for an EES 
During the initial stage of the EES process, stakeholder engagement was aimed at raising public 
awareness of the project, as well as introducing the community to Kalbar and the process of mineral 
sands mining. The tools used to achieve this included: 

• Town-hall style community meetings were held in Mossiface (80 attendees, November 2014), 
Lindenow (140 attendees, November 2016) and Glenaladale (100 attendees, December 2014; 
July 2016; November 2016) to introduce the community and other stakeholders to Kalbar and the 
process of mineral sand mining. All town-hall community meetings were independently facilitated 
(including by JTA Australia and Consentium) and catered at the expense of Kalbar. In response to 
feedback, community meetings were generally held on Tuesday or Wednesday evening after 
7:00 p.m. to accommodate working schedules.  

• Community drop-in sessions were also held in Glenaladale (80 attendees, April 2015; 140 
attendees, November 2016), Lindenow (60 attendees, September 2017; 140 attendees, 
November 2016) and Bairnsdale (30 attendees, April 2018; 80 attendees, July 2018; 25 
attendees, September 2018) to provide an alternative engagement opportunity for individuals not 
comfortable participating in a public forum. Practical demonstrations of panning for mineral sand 
were conducted at some of these sessions (April 2015, Glenaladale Hall) to inform the community 
of the mining process. These sessions were generally held between 4:00 p.m. and 7:00 p.m. to 
enable attendance during and after working hours.  

• Letterbox drops and media releases to advertise project information and encourage participation 
in engagement activities.   
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• Personal meetings and project briefings with directly affected stakeholders such as landowners 
within the project area and indirectly affected stakeholders such as local councils, government 
agencies and industry groups.   

• A Fingerboards Project website and 1800-number were established to provide a method of direct 
contact with Kalbar, feedback opportunities and project information, including project bulletins, 
newsletters and FAQs. 

• Dedicated email addresses for community and corporate enquires were set up to encourage 
questions and feedback from stakeholders. Businesses could also pursue potential opportunities 
through this system.  

• Presence at East Gippsland Field Days (2016 to 2019) and other community events provided an 
opportunity for Kalbar to develop a relationship with the local community. Approximately 400 
people attended the Kalbar stand at each of the East Gippsland Field Days and approximately 60 
feedback forms were submitted in 2018. The stand included printed display material. Practical 
demonstrations of panning for mineral sands was used again as a tool to inform and engage the 
community. 

• Media articles and advertorials in local newspapers (Bairnsdale Advertiser, East Gippsland News, 
Gippsland Times) to advertise upcoming community engagement events and provide information 
on the project, including key milestones in the EES process. 

5.3.2. EES scoping 
This stage of stakeholder engagement was aimed at informing the community of the EES process 
and ways in which they could be involved and provide feedback. Kalbar held five community 
information sessions and personal meetings with key stakeholders during this stage. Project 
information continued to be distributed through various channels including the email database and 
project website. Additional tools used by Kalbar included: 

• A specific community feedback meeting held at Glenaladale Hall on 25 July 2016 in response to 
negative feedback from the broader community regarding previous stakeholder engagement. 
Approximately 100 people were in attendance. The session was facilitated by Coffey with no 
representatives from Kalbar present and aimed to capture the community’s concerns and 
suggestions on how consultation could be improved. A preference was expressed for written 
material to be provided during community sessions to ensure attendees are informed of 
information being presented and given time to process information following the sessions. In 
response to concerns raised at this session, Kalbar: 
 Established a local office in Bairnsdale to enable any interested stakeholders to drop-in and 

discuss any concerns or potential positive opportunities with Kalbar staff.  
 Appointed a Kalbar regional manager for Gippsland to act as a point of contact for all 

stakeholders.  
 Increased community information sessions in Glenaladale and Lindenow to provide more 

information regarding project updates and EES milestones. 

• Two online surveys were conducted between 11 May to 9 June 2017 and in September 2018 to 
better understand stakeholder attitudes and preferred methods of engagement and information 
distribution. Responses to the surveys also provided insight into the community’s level of 
awareness and views on the project, as well as the preferred methods of engagement. The 2017 
online survey was publicised in local media, email updates and the project website and results 
were presented on the project website and community information session held in Lindenow 
(June 2017; attended by 80 people). 

• Media releases and advertising in local media (i.e., Bairnsdale Advertiser, East Gippsland News) 
to raise awareness of project updates, such as the exhibition of draft scoping requirements.  

• The Fingerboards Project website provided links to relevant government documents, such as the 
draft and final EES scoping requirements. 
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5.3.3. EES preparation 
During the drafting of the EES, stakeholder engagement focussed on raising awareness of, and 
seeking community and other stakeholder feedback on the scope and draft findings of technical 
studies. Tools used by Kalbar to engage with stakeholders during this phase included: 

• Technical information workshops and drop-in sessions where community members and other 
stakeholders could engage with Kalbar staff and technical specialists conducting the EES studies. 
Five technical information workshops (Lindenow Hall, 17 July 2018; Lindenow Hall, 11 September 
2018; Lindenow Hall, 15 May 2019; Lindenow Hall, 20 June 2019), two town-hall style community 
meetings (Bairnsdale Sporting and Convention Centre, 22 August 2019; Bairnsdale Sporting and 
Convention Centre, 29 October 2019) and four community drop-in sessions (St Mary’s Parish, 
17 April 2018; Bairnsdale Project Office, 11 September 2018; TAFE Gippsland Bairnsdale 
Campus, 11 and 12 December 2019) were conducted. 

• A specific community values workshop conducted on 20 March 2018 at Lindenow Hall (6:30 p.m. 
to 8:00 p.m.) to discuss and seek feedback from the local community on socioeconomic values. 
Approximately 50 local community members were in attendance. The workshop was facilitated 
and attended by Coffey representatives who gave an overview of the workshop and next steps in 
the preparation of the socioeconomic impact assessment. Further community input was sought 
through advertisements in local newspapers, the project website and follow up questions at a 
community session held on 17 July 2018 at Lindenow Hall (7:00 p.m. to 10:00 p.m.).  

• A workshop was held with representatives from East Gippsland and Wellington shire councils, 
Coffey and Kalbar on 5 December 2018 in Bairnsdale. This workshop aimed to capture input and 
feedback on the draft socioeconomic impact assessment. Key topics discussed during the 
workshop included, employment and training, socioeconomic values, potential impacts and 
mechanisms to manage impacts.  

• On 10 October 2018 at the University of the Third Age in Bairnsdale, Kalbar gave an overview 
presentation on the Fingerboards Project. This presentation was attended by approximately 20 
people and attendees were able to raise any questions or concerns with Kalbar staff present.   

• In total, 13 TRG meetings were held during the preparation of the EES. These meetings provided 
an opportunity for TRG members to offer statutory and technical advice to Kalbar and DELWP, 
discuss specific project issues and review technical studies prepared as part of the EES.  

• In August 2018, a virtual tour of the project area and general layout of future project activities was 
published on the Fingerboards Project website. This virtual tour gave community members and 
other stakeholders the opportunity to visualise future activities and further understand Kalbar’s 
intention for the project.  

• In August 2018, Kalbar relocated its project office to Bairnsdale. To date, over 90 people have 
visited the office to discuss the project and potential employment opportunities.   

• An independent survey was conducted by JBS&G and Consentium by telephone between 
29 October and 2 November 2018. This survey was statistically valid and sought to gain 
representative feedback from the Wellington and East Gippsland Shire community including their 
level of awareness of the project, the EES process and their views of the project. Approximately 
150 residents (28% response rate) participated in the survey, with an average call length of 
approximately 7.2 minutes.  

• In December 2018, 11 landholders within 1 km of the project area were invited to participate in an 
interview with Coffey staff as part of the socioeconomic impact assessment. In total, eight 
landholders accepted the invitation to participate. Six interviews were conducted in person in 
Lindenow between 5 and 6 December 2018 and a further two interviews were conducted by 
phone on 10 and 13 December 2018.  

• In January and February 2019, Kalbar met with training and education providers and business 
networks (for example, Federation Training, Industry Capability Network) to discuss the potential 
for future training and procurement opportunities within the local area. In addition, in March 2019, 
Kalbar met with an Indigenous youth employment foundation (Clontarf Foundation) to discuss 
potential future employment opportunities.  
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• Personal meetings with representatives from Wellington Shire Council in January 2019, to discuss 
a consultation plan for the region. This focus of this meeting was on townships and community 
members living along the proposed transport route.   

• In February 2019, two full-page advertisements were placed in two Wellington Shire newspapers 
(Gippsland Times and Yarram Standard). The advertisements provided a brief outline of the 
project and EES process, including information on the proposed transport route and the number 
and types of vehicles proposed.  

• In February 2019, Kalbar held a stall at the Howitt Park Market (Bairnsdale) where project 
information was displayed, and staff responded to community questions. Approximately 50 people 
visited the stall.  

• In March 2019, project briefings were held with Traditional Owners, GLaWAC and Gippsland and 
East Gippsland Aboriginal Co-Operative (GEGAC) to discuss the project and the findings of the 
draft cultural heritage technical study. Approximately 25 people attended the meeting.  

• In April 2019, a presentation was given by Kalbar’s ecological restoration manager (Paul Gibson-
Roy) at the Bairnsdale office showing proposed native grass restoration methods was provided to 
local environmental groups. The groups in attendance included Flora Victoria, Wellington Shire 
Council and GLaWAC. This presentation was also uploaded to the project website to be accessed 
by the public (May 2019).  

• Kalbar held a stall at the Bairnsdale 2019 Careers Expo (May 2019) providing information on the 
project timeline and process as well as the types of jobs offered with the project. Approximately 
400 people attended the event. 

• In October 2019, Kalbar gave a presentation to the Lakes Entrance Rotary Club providing a 
summary of the Fingerboards Project. Following the presentation, Kalbar received a request to 
present the proposed native grassy woodland restoration project in April 2020.  

• Distributing project information and technical sheets following all community sessions, which gave 
stakeholders the opportunity to review content and provide feedback on any concerns or 
knowledge gaps. Feedback and questions provided by community members were passed on to 
technical consultants for review and follow-up in final reports.  

• Personal meetings with key stakeholders, such as directly affected landowners to understand and 
address any concerns they may have. For example, concerns were raised regarding impacts to 
traffic safety and road conditions, dust composition and impacts on local property values.  

• Conducting site tours of the proposed project site and mineral sand mines in Western Australia for 
key stakeholder groups. These tours aimed to demonstrate the rehabilitation process and educate 
representative bodies of the mineral sand mining process.  

• Releasing media releases and advertorials in local media (East Gippsland News, Lakes Post, 
Great Eastern Mail, Bairnsdale Advertiser, ABC radio) to raise community awareness of project 
updates and consultation events. 

5.3.4. Public comment on the EES 
This stage of stakeholder engagement will support the exhibition of the EES and aims to encourage 
stakeholders to provide feedback on the EES document and technical appendices prior to the 
Minister’s assessment. 

Under the declared state of emergency in response to the coronavirus pandemic, conventional 
exhibition of the EES is not possible. Physical display of printed copies of the EES in public places 
cannot occur. 

Kalbar has adapted its methods of consultation, using online, email and local newspapers as key 
communication channels. In June 2020, Kalbar released a webcast video describing the EES key 
findings. A webinar was held on 25 June 2020 (85 participants) where the EES key findings were 
presented. Pre-submitted questions were answered during the webinar. Questions raised in the 
webinar were answered at the time or published on the project website shortly thereafter. The webinar 
was recorded and made available on the project website. 
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All EES documents and information about the exhibition process and how to make a submission will 
be provided for viewing and downloading via the project website at www.fingerboardsproject.com.au.  

Electronic copies of all EES documents will be available on USB, free of charge. Hard copies of the 
EES will also be made available. An expression of interest in obtaining electronic or hard copies of the 
EES documents will be advertised via public notice in local newspapers, direct email to the email 
database, and on the project website.  

Kalbar will facilitate this stage by: 

• Posting updates on the Fingerboards Project website with information on the timeframes and 
process for making a submission on the exhibited EES.  

• Providing the EES main report, summary report and supporting documents on the project website 
to ensure that stakeholders have access to an easy to ready and accessible document.  

• Sending information through the email database on the EES timeframes and process for making 
a submission. 

• Holding online meetings and project briefings with key stakeholder groups, such as directly 
affected landowners and local government. 

• Releasing media articles and advertising in local media outlets to raise awareness of the EES 
exhibition and encourage feedback through the formal submissions process.  

• Providing online presentations and summary information brochures covering technical reports, 
and guidance on how to navigate the EES and make a submission. 

• Inviting any further questions about the EES or the exhibition process via email and telephone. 

5.3.5. Minister’s assessment 
During this stage of the EES process, stakeholder engagement will continue to provide 
comprehensive information to stakeholders about the EES report and technical studies, the Minister’s 
assessment and final decision. During the continuation of restrictions relating to the COVID-19 
coronavirus pandemic, this stage of the process will use tools similar to the previous stage, including: 

• Regular project updates distributed to stakeholders through the project website at 
www.fingerboardsproject.com.au and email database.  

• Regular media releases and advertising in local media sources.  

• Online meetings with key stakeholder groups. 

• Opportunities to ask questions and seek responses to issues will also be encouraged through the 
dedicated project number and email addresses.  

5.3.6. Post-EES process 
If the project is approved, Kalbar is committed to continuing stakeholder engagement by implementing 
the following consultation program during each of the project phases: 

Construction and operation 

• Establish a community reference group to provide a point of liaison and communication with the 
local community. Prior to establishing the group, Kalbar would engage stakeholders and 
community members to discuss the preferred scope, membership and activities of the group. The 
purpose of the group will be to provide a conduit for communication, feedback of any community 
concerns regarding the project’s operation, community relations and community development 
opportunities. Meeting minutes would be made available through the project website.  

• Continue to provide avenues for community members to submit any complaints, issues or 
questions directly to Kalbar. The existing free-call number and feedback form on the project 
website would continue, with a response time of 14 days for all enquires and complaints. Kalbar 

http://www.fingerboardsproject.com.au/
http://www.fingerboardsproject.com.au/
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has a complaints procedure which will ensure proper receipt, recording and response to any 
complaints. 

• Establish an ‘environment review committee’ to review the environmental performance of the 
project during construction and operation. The purpose of the committee will be to provide a 
forum where community, industry and government representatives are able to review relevant 
environmental information, such as the environmental monitoring reports prepared by Kalbar, and 
raise and discuss any issues of concern. The committee will be able to advise Kalbar on issues 
related to the project’s environmental performance, including on any responses required and the 
associated actions. Members of the committee would include a range of stakeholders including 
representatives from the local community, community groups, local and state government, 
Indigenous groups and small businesses. The committee would be chaired by an independent 
stakeholder, chosen by committee members, to promote openness and transparency.  

• Continue to hold community information sessions quarterly and attend community events such as 
East Gippsland Field Days.  

• Promote the availability of live dust and noise monitoring results on the project website, which 
would be accessible to the community and all stakeholders. The data will be collected by 
monitoring equipment placed at locations throughout the project area and surrounds to check 
compliance with relevant health and amenity standards and guidelines.  

• Maintain regular communications with stakeholders through media releases and advertisements 
in local newspapers and project updates through the email database. 

Earth Resources Regulation will also monitor stakeholder concerns in various ways, including: 

• When community complaints are received by DELWP to investigate potential non-compliance (for 
example, air or noise levels).  

• Undertaking targeted audits of the project.  

• Through discussions during environment review committee meetings. 

Closure (decommissioning, rehabilitation and post-closure) 

• Hold personal meetings with directly affected landholders and other key stakeholders prior to 
commencing rehabilitation to determine the preferred final land use.  

• Engage with all relevant stakeholders (for example, landholders and local council) prior to the 
removal of project infrastructure (such as fencing, groundwater bores haul roads and powerlines), 
to determine whether these assets could be used in the future (subject to regulatory approval).  

• Consult with landholders, Traditional Owners and community groups such as Wildlife Victoria to 
determine preferred vegetation for rehabilitation including compatibility with future stocking 
requirements.  

• Communicate regularly with stakeholders through media releases and advertisements in local 
newspapers, and project updates through the email database.  

• Provide annual environmental and rehabilitation performance reports to stakeholders in plain 
language, with information presented in an accessible format. These reports would be made 
available through the project and Kalbar’s website.  

• Conduct post-closure monitoring for at least five years after project completion, unless otherwise 
agreed with Earth Resources Regulation and other stakeholders. 
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6. Response to engagement 
This section provides a summary of feedback and concerns received from stakeholders during the 
engagement process to date and how Kalbar has responded to it.   

The following categories have been used to present the feedback: 

• Delivery of stakeholder engagement.  

• Air, dust and radiation.  

• Biodiversity. 

• Rehabilitation. 

• Groundwater and surface water. 

• Socioeconomic. 

• Land use, agriculture and horticulture.  

• Landscape and visual.  

• Noise and vibration. 

• Cultural heritage.  

• Traffic and transport. 

Throughout the EES process, community sentiment and views towards the project have varied. While 
some stakeholders have strongly expressed the belief that the potential impacts of the project will 
outweigh the benefits, others have expressed that they see the project as bringing several important 
benefits.  

Table 2 summarises the key issues raised by stakeholders during the EES process to date and the 
corresponding response from Kalbar. 
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Table 2 Summary of feedback received by stakeholders and responses from Kalbar 

Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

Delivery of stakeholder engagement  

Concerns were raised that 
directly affected landholders 
(particularly those adjacent to 
the project area) had not been 
adequately consulted as a 
part of the EES process 
and/or impacts to them have 
not been assessed. 

Local 
community, 
community 
groups, 
government 
stakeholders. 

• In the period leading up to commencement of the EES process, Kalbar publicised 
community meetings to encourage attendance from local residents and 
landholders. Kalbar’s e-mail database includes over 800 contacts, and e-mail 
bulletins regularly invited comments or questions from recipients of the bulletins. 

• At the commencement of the EES process, Kalbar staff and consultants met with 
several nearby landowners to discuss the EES process and listen to any landowner 
concerns. 

• Between July and September 2018, Kalbar wrote to all 30 landholders within 2 km 
of the project boundary to arrange meetings and discuss any specific questions or 
concerns. Of the 30 landowners contacted, direct conversations were held with 
more than 20 directly and indirectly affected landholders. Feedback from these 
meetings was communicated back to relevant technical specialists to inform their 
assessments (including the socioeconomic impact assessment and horticulture 
impact assessment). 

• A community values workshop was held with members of the local community, 
including some landholders adjacent to the project boundary, in March 2018 as part 
of the socioeconomic impact assessment. This workshop sought to understand 
local community values and identify local places of importance.  

• Further input was sought from the local community during a community session in 
July 2018 (Lindenow Hall).  

• In December 2018, 11 landholders with property within 1 km of the project area 
were invited to participate in an interview with Coffey as part of the socioeconomic 
impact assessment. In total, eight landholders participated, including six in-person 
interviews and two phone interviews.  

• Appendix A013: Socioeconomic 
Impact Assessment. 

• Appendix A011: Horticulture 
Impact Assessment.  

Comments and concerns 
were raised about the 
methods used to engage with 
the community. These related 
to issues such as the format, 
location and time of 
community meetings and how 
information was circulated in 
advance of and following the 
meetings (e.g., the need for 
more time to digest 

Local 
community, 
community 
groups. 

• Several changes were made to engagement methods following community feedback 
and online surveys. For example: 
 Community meetings were held using different formats to cater to different 

preferences (for example, town-hall style meetings, drop-in sessions and 
workshops). 

 During the EES preparation stage, community members were invited to provide 
further feedback once meeting notes had been circulated as some people 
indicated they needed more time to provide comment after the meetings. 

 Technical information sheets and presentations were displayed on the project 
website following community sessions in response to people indicating they 
wanted to review the content at their leisure.  

• Appendix A013: Socioeconomic 
Impact Assessment. 
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Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

information than was provided 
at community meetings).  

 Printed copies of technical presentations were provided to attendees during 
community sessions in response to requests by community members.  

 In response to community feedback from online surveys, Kalbar increased the 
distribution of information through project bulletins and newsletters.  

• Results from online community surveys were used to inform the socioeconomic 
impact assessment.  

A lack of confidence in 
stakeholder engagement 
and/or approvals processes 
associated with the project 
was expressed. 

Local 
community, 
community 
groups. 

• In response to negative feedback, Kalbar recognised the need to overhaul its 
stakeholder engagement process and held a community meeting facilitated by 
Coffey at Glenaladale Hall on 25 July 2016 to seek feedback on how it could be 
improved. Key outcomes of this session included: 
 Additional engagement with landholders adjacent to the project boundary, 

including one-on-one project briefings.  
 Increasing the number of community sessions in Lindenow or Glenaladale on a 

Tuesday or Wednesday evening generally after 7:00 p.m. to accommodate 
working schedules.  

 Additional drop-in sessions were also held between 2:00 p.m. and 5:00 p.m. at 
various locations taking into consideration school times.  

 Providing written material during and following all community session, including 
responses to questions raised during the sessions.  

• Appendix A013: Socioeconomic 
Impact Assessment. 

Concerns were raised that 
people within the community 
were receiving inconsistent 
information.  

Local 
community. 

• Kalbar increased the number of community information sessions and distribution of 
project information to the email database.  

• All questions and answers raised during community sessions were published on the 
project website and available for public review and comment.  

• Information sheets outlining responses to FAQs raised by community members were 
made available on the project website.  

• The issue was assessed as a part of the socioeconomic impact assessment. 

• Appendix A013: Socioeconomic 
Impact Assessment. 

• EES Chapter 9.13: 
Socioeconomic.  

Air quality, dust and radiation  

Potential for wind-blown dust 
(including radioactive 
material) from the project to 
contaminate surface and 
groundwater, crops, 
horticulture, rainwater tanks 
and affect human health and 
amenity of residents. 

Local 
community, 
community 
groups. 

• As part of the EES, an air quality impact assessment was prepared to model dust 
deposition rates and assess potential impacts.  

• Modelling data was incorporated into a number of technical studies, including those 
addressing radiation, horticulture, human health and surface water, to assess 
potential impacts to environmental values and human health.   

• The air quality impact assessment was independently peer reviewed prior to being 
finalised and relevant comments were responded to in the revised report. A 
community information session was held in December 2019 to present the findings 
of the peer review.  

• Appendix A004: Air Quality 
Impact Assessment. 

• Appendix A006: Radiation 
Impact Assessment. 

• Appendix A011: Horticulture 
Impact Assessment. 

• Appendix A003: Water Impact 
Assessment. 
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Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

• Community information sessions were held in April 2018 and July 2018 to present 
the methods and findings from radiation (SGS) and air quality specialists 
(Katestone). During these sessions, community members were able to discuss 
concerns with specialists and Kalbar staff.  

• In response to community and TRG concerns, a human health risk assessment was 
undertaken as part of the EES process. In May 2019, a community information 
session was held where the human health specialist (Coffey) presented the methods 
and findings of the risk assessment. 

• Project information sheets discussing dust, radiation and human health were 
published on the project website for public review. 

• Appendix A015: Human Health 
Impact Assessment. 

Concerns regarding the 
effectiveness of dust 
suppression techniques 
during construction and 
operations.  

Local 
community, 
community 
groups.  

• Mitigation measures for the suppression of dust during construction and operation 
are outlined in the EES as part of the air quality impact assessment. 

• The project will implement best practice dust management measures including: 
 Use of water and other appropriate suppressants to minimise dust generated 

from working surfaces, stockpiles and haul roads.  
 Minimising drop heights for topsoil and overburden, as far as practicable, during 

creation of stockpiles.   
 Clearing areas in a staged manner, as required, to reduce the area of exposed 

ground surfaces at any one time. 

• Appendix A004: Air Quality 
Impact Assessment. 

Biodiversity 

Concerns regarding offset for 
the removal of vegetation, 
including from Limpyer’s 
Road. 

Local 
community, 
community 
groups.  

• A terrestrial biodiversity baseline assessment was undertaken as part of the 
biodiversity impact assessment to identify existing environmental values and how 
these values may be impacted by the project.   

• Any removal of vegetation associated with the project will be offset according to the 
Native Vegetation Credit Register under the Victorian Planning Provisions. Details of 
the Native Vegetation Credit Register are available on DELWP website.  

• Kalbar consulted with community members to potentially utilise Trust for Nature 
conservation covenanted properties as additional offset options.  

• Additional biodiversity surveys were undertaken in 2018 in response to TRG 
comments and community feedback and included aquatic biodiversity within the 
project area and terrestrial biodiversity in areas of the proposed infrastructure 
corridor and groundwater borefield.  

• In response to concerns raised about the removal of native vegetation, Kalbar 
considered a number of alternative site access options. Consequently, Limpyers 
Road, Chettles Road and Cowells Lane were excluded as options due to the 
presence of significant roadside vegetation.  

• EES Chapter 9.1: Biodiversity 
Impact Assessment. 

• Appendix A002: Biodiversity 
Impact Assessment.  

• EES Attachment F: Biodiversity 
Offset Management Strategy.  
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Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

Concerns regarding the 
potential impact of dust, noise 
or water contamination on 
specific flora and fauna. 

Local 
community, 
community 
groups. 

• Potential impacts to local flora and fauna were assessed as part of the biodiversity 
impact assessment, which drew on the findings of other relevant technical studies 
such as those carried out for air quality, noise, and water impacts.  

• A community information session was held in July 2018 to present the methods and 
findings from the biodiversity specialists (EHP). A summary of concerns regarding 
biodiversity was published on the project website following the community session. 

• In response to concerns raised regarding potential impacts of dust and noise on 
livestock production, the agriculture specialists (HSCon) conducted a desktop review 
of previous studies regarding impacts to livestock.  

• Appendix A002: Biodiversity 
Impact Assessment. 

• Appendix A010: Agriculture 
Impact Assessment.  

Rehabilitation 

Concerns that rehabilitation of 
the project area will be 
unsuccessful and previous 
land uses will not be 
reinstated, i.e., agriculture, 
native vegetation.  

Local 
community, 
community 
groups, TRG.  

• A rehabilitation impact assessment was prepared to assess the potential impacts 
from the project and mitigation measures to reduce these impacts. Key issues and 
potential impacts outlined in the assessment included, failure or poor performance 
of revegetation, erosion of post-mining landforms, presence of radionuclides and 
heavy metals and visual impact of final landforms.  

• Stakeholder engagement is a key tool proposed to ensure successful rehabilitation, 
including discussions with landholders prior to rehabilitation to ensure vegetation is 
compatible with future stocking requirements, to determine preferred post-mining 
land use and to determine whether project infrastructure (i.e., buildings, roads) 
could be used by landholders.  

• A draft mine rehabilitation and closure plan was also prepared as part of the EES 
process. This plan outlines rehabilitation implementation strategies for key areas, 
including soil and waste management, site contamination and erosion. This plan 
was developed in consultation with landowners and government agencies and will 
be implemented by Kalbar during the decommissioning phase. 

• Community information sessions were held in September 2017 and May 2019 to 
present information on soils and rehabilitation methods from rehabilitation technical 
specialists (Landloch). Examples of rehabilitation of other mineral sands mines 
were presented in information sheets, media advertising and display materials.  

• In response to community feedback, Kalbar will collect genetic material from local 
vegetation to maintain and restore indigenous species as part of site rehabilitation. 

• The rehabilitation impact assessment and mine rehabilitation and closure plan were 
independently peer-reviewed prior to the submission of the EES. A community 
information session was held in December 2019 to present the findings of the peer 
review.  

• In response to community concerns regarding the efficiency of proposed 
rehabilitation methods, Kalbar appointed a Manager Ecological Restoration in 
February 2019 to oversee project activities.  

• EES Attachment J: Draft Mine 
Rehabilitation and Closure 
Plan. 

• Appendix A014: Rehabilitation 
Impact Assessment. 
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Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

• In April 2019, a presentation was provided to local environmental groups showing 
the proposed native grass restoration methods. This presentation was also made 
available on the project website.  

• In August 2019, a town-hall style meeting was held to outline the proposed grassy 
woodland restoration project.  

Groundwater and surface water 

Concerns about the potential 
for the project’s water supply 
requirements to affect water 
security in the area. 

Local 
community, 
community 
groups, TRG. 

• Water modelling was completed as part of the EES process and is presented in the 
water impact assessment. This study assessed potential impacts of the project on 
water security in the area and identified mitigation measures to avoid or reduce 
these impacts.  

• All water modelling and impact assessments were independently peer-reviewed 
prior to the submission of the EES. A community information session was held in 
December 2019 to present the findings of the peer review.  

• As part of the EES, Kalbar has investigated several options for potential water 
sources and allocation. These options were reviewed as part of the impact 
assessment carried out for groundwater and surface water.  

• Findings from the water impact assessment were used to inform the horticulture 
impact assessment and assess potential impacts to horticultural and agricultural 
production in the region. 

• In May 2019, a community information session was held in Lindenow to present the 
findings from the groundwater and surface water specialists (Coffey). A summary of 
these findings was also made available on information sheets uploaded to the 
project website.  

• Appendix A003: Water Impact 
Assessment. 

• Appendix A011: Horticulture 
Impact Assessment.  

Potential for heavy minerals to 
run-off into surrounding water 
sources during extreme 
rainfall events and impact on 
nearby Ramsar wetlands. 

Local 
community, 
community 
groups, TRG.  

• A detailed assessment of impacts to receiving waters was undertaken as part of the 
water impact assessment undertaken as part of the EES process. The assessment 
modelled surface water retention, including 1 in 100-year rainfall event.  

• All water modelling undertaken as part of the EES was subject to an independent 
peer-review prior to the submission of the EES. A community information session 
was held in December 2019 to present the findings of the peer review. 

• Kalbar will prepare and implement a stormwater management plan as part of the 
EES to prevent the discharge of stormwater from operational mine areas into 
surrounding waters. Other key mitigation measures proposed in the EES to 
manage surface water impacts include: 
 Management of contaminated water from voids to be compliant with relevant 

environmental standards.  
 Diversion of runoff from stockpiles and operational areas to process water dams 

to be reused as mine process water.  

• Appendix A003: Water Impact 
Assessment. 
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Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

Socioeconomic 

Concerns that the project has 
created divisions within the 
community between those 
who support it and those who 
are against it.  

Local 
community. 

• Kalbar increased the number of town-hall style and workshop community sessions to 
give people more opportunities to hear the questions raised by other community 
members and Kalbar’s responses. 

• Personal meetings and drop-in sessions were held as an alternative option for 
stakeholders who had indicated they were uncomfortable to engage in a public 
forum.  

• Community information sessions were held in April 2018, July 2018 and June 2019 
to present the methods and findings from the socioeconomic specialist undertaking 
the impact assessment (Coffey).  

• All questions and answers received during community sessions were published on 
the Fingerboards Project website for the community to review and comment on.  

• The socioeconomic impact assessment considers the potential issues and impacts 
on social values of the community including, community cohesion and wellbeing. 
Previous mineral sand mine projects were reviewed to understand potential impacts 
and appropriate mitigation measure which could be put in place. 

• Appendix A013: Socioeconomic 
Impact Assessment. 

Concerns were raised 
regarding potential 
competition between the 
project and farming and/or 
tourism in the area.  

Local 
community, 
community 
groups, local 
businesses. 

• Technical studies were prepared as a part of the EES process to assess potential 
project-related impacts on farming and tourism. These studies include 
socioeconomic, economic, horticulture and agriculture impact assessments. 

• Kalbar engaged a horticulture specialist (RMCG) to undertake a specific impact 
assessment in response to concerns regarding impacts to local vegetable 
producers, including competition for labour and changed road conditions. Through 
the course of the assessment, various local horticultural producers were engaged, 
and their feedback was incorporated into the technical study.  

• A landscape and visual impact assessment was also conducted to assess the visual 
impact of the project from a range of viewpoints relating to local tourism. This 
included views from the Mitchell River National Park, Lindenow Recreation Reserve 
and selected accommodation. This assessment includes mitigation measures to 
reduce potential impacts, including to visiting tourists such as: 
 Construction of visual bunds and screen planting at strategic locations around 

the perimeter.  
 Cladding of buildings and roofs with non-reflective materials of colour that mimic 

the surrounding landscape.  
 Limiting the height of stacked containers to the height of adjacent screening. 

• Appendix A013: Socioeconomic 
Impact Assessment. 

• Appendix A011: Horticulture 
Impact Assessment.   

• Appendix A010: Agriculture 
Impact Assessment. 

• Appendix A009: Visual Impact 
Assessment. 

Concerns were raised 
regarding the impact on 

Local 
community, 

• Potential impacts on property values were assessed as part of the socioeconomic 
and economic impact assessments.   

• Appendix A013: Socioeconomic 
Impact Assessment. 
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Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

property values adjacent to 
the project. 

local 
landowners. 

• Meetings between Kalbar and directly affected landowners, and landholders 
adjacent to the project area were held regularly throughout the EES process.  

• In July and September 2018, an offer for a project briefing was extended to all 30 
landowners within 2 km of the project area boundary. Meetings were held with 20 
landowners at which various project-related concerns were discussed, including any 
concerns of impacts on adjacent property values. 

Concerns that the project will 
increase the risk of bushfires 
in the local area.  

Local 
community, 
local 
landowners. 

• Kalbar sought the advice of the Country Fire Authority in an on-site meeting in 2017 
and was advised that the project would not affect the bushfire risk of the area, and 
could potentially increase the width of the fire break.  

• In response to community concerns, a bushfire risk assessment was prepared as 
part of the EES. The assessment was prepared by bushfire specialists (Eco Logical 
Australia) and the findings were used to inform the socioeconomic impact 
assessment.  

• Kalbar also contacted the Country Fire Authority in May 2019 to seek feedback 
during the development of the emergency response plan.   

• Appendix A013: Socioeconomic 
Impact Assessment.  

Land use and agriculture 

Concerns were raised that the 
project could affect the image 
and reputation of the local 
horticultural industry.  

Local 
community, 
community 
groups, local 
landowners.  

• Kalbar staff and technical consultants (HSCon) met with local horticultural producers 
on the 26 and 27 September 2017 to discuss concerns regarding potential impacts 
on the horticulture sector. In response to stakeholder and community feedback, 
Kalbar engaged a horticultural specialist (RMCG) to undertake a horticulture impact 
assessment. Perceived impacts to the region’s image and reputation were assessed 
and the findings from this study were incorporated into the EES and related technical 
studies.  

• Four community information sessions were held in 2018 and 2019 to present the 
methods and findings from the agriculture and socioeconomic specialists 
undertaking the impact assessments (Coffey, HSCon). All questions and answers 
received during the session were published on the Fingerboards Project website for 
community review and comment. 

• Appendix A011: Horticulture 
Impact Assessment.   

• EES Chapter 9.11: Agriculture 
and horticulture impact 
assessment.  

• Appendix A013: Socioeconomic 
Impact Assessment. 

Landscape and visual 

Concerns about the visibility 
of the project, particularly 
during operations, from 
individual properties, 
important local places and 
local roads and how this will 
affect amenity and tourism.  

Local 
community, 
community 
groups. 

• Throughout the EES, Kalbar has offered to prepare visualisations from all properties 
within 2 km of the project boundary to show adjacent landholders about how they will 
experience views of the project. One-on-one discussions were then held with 
landholders who accepted this offer to discuss their preferences for screen plantings 
and other measures.  

• Appendix A009: Landscape and 
Visual Impact Assessment. 

• Appendix A013: Socioeconomic 
Impact Assessment. 
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Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

• The landscape and visual impact assessment evaluates how views of the project will 
be experienced from a range of viewpoints and includes a number of photo 
simulations to represent the potential changes.  

•  A community information workshop was held in June 2019 to present the findings 
from the landscape and visual technical studies from the specialists (Urbis).  

• Best practice management measures will be adopted to reduce the visual impact of 
the project. Key measures include: 
 Constructing project infrastructure with non-reflective materials of a colour that 

mimics those in the landscape.  
 Using vegetation screening and bunds to provide temporary or short-term 

screening to minimise visual impacts.  
 Designing fixed lighting on permanent buildings to specific lighting designs to 

reduce potential lighting spill.  
 Scheduling of work wherever possible during daylight hours to avoid night-time 

activities in areas directly visible from near-by residences.  
• The socioeconomic impact assessment also considers how views of the project 

could potentially affect amenity and tourist visitation in the surrounding area and 
proposes the following mitigation measures: 
 Position fixed lighting units with regard to line-of-sight to nearby residences.  
 Employ visual screening at strategic locations to minimise light spill.   

Concerns about the amenity 
impacts of artificial lighting 
from the project, particularly 
during operations.  

Local 
community, 
community 
groups. 

• A landscape and visual impact assessment and socioeconomic impact assessment 
was prepared to evaluate the effects of artificial lighting from project facilities on the 
local community, and present mitigation measures to reduce these potential impacts.  

• Between July and September 2018, Kalbar wrote to 30 landholders within a 2 km 
radius of the project area and offered on-on-one meetings. As a result of this, Kalbar 
met with 20 directly and indirectly affected landowners. During these meetings, 
landholders were able to discuss any concerns with Kalbar staff, including design 
options to reduce visual and amenity impacts from the project.   

• Appendix A009: Landscape and 
Visual Impact Assessment. 

• Appendix A013: Socioeconomic 
Impact Assessment. 

Noise and vibration 

Concerns about noise 
emissions associated with the 
operation of the project and 
potential for amenity impacts. 

Local 
community, 
community 
groups. 

• A noise and vibration impact assessment was conducted by specialists (Marshall 
Day Acoustics) as part of the EES process to assess potential noise impacts and 
identify management measures to reduce potential impacts to sensitive receptors. 
As part of the impact assessment, 11 sensitive receivers were identified within 1 km 
of the project area, including one within the project area.   

• Best practice mitigation measures proposed include: 

• Appendix A005: Noise and 
Vibration Impact Assessment. 

• Appendix A013: Socioeconomic 
Impact Assessment. 
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Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

 Using broadband reversing signals on all mobile plant units to avoid generating 
tonal disturbances.  

 Scheduling of activities wherever possible during daytime hours to achieve 
quieter noise levels at night.  

 Using earth bunds to screen nearby residences from noise sources.   
• Community information sessions were held in April 2018 and September 2018 to 

present the methods and findings of the noise and vibration impact assessment from 
the specialists (MDA) undertaking the noise studies. During these sessions, 
community members had the opportunity to raise any concerns or issues with the 
specialists and Kalbar. All questions and answers recorded during the session were 
published on the project website for the community to review and comment on.  

• An information sheet on project noise is available to the public on the project 
website. The sheet provides answers to frequently asked questions regarding 
potential noise impacts. 

Concern about noise 
emissions generated by 
increased vehicle movements 
during the operation of the 
project. 

Local 
community, 
community 
groups 

• A noise and vibration impact assessment and traffic and transport impact 
assessment were conducted as part of the EES process to assess potential noise 
impacts associated with increased vehicle movements.   

• The methods and findings from these studies were presented at a community 
information session and drop-in session in April 2018 and September 2018 by the 
technical specialist who prepared the reports (MDA; Arup). Community members 
had the opportunity to express concerns and raise any issues with the 
methodologies.  

• In consultation with the community, and in response to their concerns of increased 
truck movements, Kalbar investigated various alternative transport routes, including 
the utilisation of the existing Bairnsdale rail siding, or the construction of a dedicated 
project rail siding south of the project area.  

• In November 2018, Kalbar held project briefings with representatives from VicRoads 
and East Gippsland Shire Council to discuss findings from the traffic and transport 
impact assessment and proposed upgrades to haulage routes. 

• Appendix A005: Noise and 
Vibration Impact Assessment. 

• Appendix A007: Traffic and 
Transport Impact Assessment.  

Cultural heritage 

Concern that the project will 
impact on local places of 
Indigenous and historic 
heritage significance. 

Local 
community, 
community 
groups. 

• A cultural heritage impact assessment was conducted as part of the EES process 
to better understand the potential impacts to existing heritage sites and mitigation 
measures to reduce these impacts.  

• A cultural heritage management plan and heritage management plan were 
prepared as part of the EES and will be in accordance with Victorian legislation.  

• Appendix A012: Cultural 
Heritage Impact Assessment. 

• Appendix X: Cultural heritage 
management plan. 
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Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

• Cultural heritage site surveys were held in May 2017, March 2018, September 2018 
and December 2018 with representatives from GLaWAC to identify any sites of 
significance. An additional cultural heritage workshop took place in March 2019 with 
Traditional Owners and representatives from GLaWAC and GEGAC.  

• A community drop-in session was held in April 2018 where cultural heritage 
specialists (ALA) presented the methods and findings of their studies. Community 
members had the opportunity to discuss any concerns with the specialist. Notes 
from the session were published on the project website.  

• Appendix X: Heritage 
management plan.  

Concern that the project will 
impact on the Fingerboards 
intersection which has local 
historical significance and is 
used as a community meeting 
place.  

Local 
community, 
community 
groups. 

• A cultural heritage impact assessment was conducted as part of the EES process to 
better understand the potential impacts to existing heritage, and to identify mitigation 
measures to reduce these impacts. 

• An additional site was registered on the Victorian Heritage register as a result of the 
assessment.  

• The Fingerboards intersection was not considered a heritage site. 
• Kalbar has consulted with the local landowners on restoration of the Fingerboards 

display area post mining.     
• In December 2018, Coffey staff held interviews with eight landholders with property 

within 1 km of the project area. During these interviews, participates were asked on 
their views of the removal of the Fingerboards intersection. The views expressed in 
the interviews were considered in the socioeconomic impact assessment. 

• Appendix A012: Cultural 
Heritage Impact Assessment. 

• Appendix A013: Socioeconomic 
Impact Assessment.  

Traffic and transport 

Concerns were raised 
regarding the increased 
number of heavy vehicle 
movements associated with 
the operation of the project.  

Local 
community.  

• Kalbar investigated alternate transport and traffic routes, including a dedicated 
project rail siding to reduce the number of truck movements, including through 
Bairnsdale and other local communities.  

• All proposed and alternate traffic and transport routes were assessed as part of the 
traffic and transport impact assessment carried out as part of the EES process.  

• In November 2018, Kalbar held project briefings with representatives from 
VicRoads and East Gippsland Shire Council to discuss findings from the traffic and 
transport impact assessment and proposed upgrades to haulage routes. 

• In December 2018, a workshop was held with representatives from East Gippsland 
and Wellington Shire councils to seek input and advice on potential traffic and 
transport impacts within each shire. 

• Appendix A007: Traffic and 
Transport Impact Assessment. 

Concerns were raised that the 
proposed road diversions and 

 • All proposed and alternate traffic and transport routes were assessed as part of the 
traffic and transport impact assessment.  

• Appendix A007: Traffic and 
Transport Impact Assessment. 
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Key issues raised Stakeholder 
group 

Outcome / project response Related technical studies 

upgrades will impact local 
residents and road users. 

• Community information sessions were held in April 2018 and September 2018 to 
present the findings of these studies to local communities.  

• In November 2018, Kalbar held project briefings with representatives from 
VicRoads and East Gippsland Shire Council to discuss findings from the traffic and 
transport impact assessment and proposed upgrades to haulage routes. 

• Once built, the proposed road upgrades are expected to improve overall road user 
safety. 
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This main purpose of this survey is to hear your preferences for how you would like to receive
information about the Fingerboards Mineral Sands Project and how you prefer to provide your
feedback.

The survey will take less than 5 minutes and your response will be anonymous.

We appreciate your feedback. The survey closes on 5th October.

For any enquiries, please contact Kalbar Resources:
Phone: (03) 5152 3130
Freecall: 1800 791 396
Email: contactus@fingerboardsproject.com.au
Office: 48 Bailey Street, Bairnsdale

About this survey

Fingerboards Project Community Information and Feedback

1. What sources have you previously used to obtain information about the Fingerboards Project and the
Environment Effects Statement process? (You may choose more than one)

*

Newspaper advertisements and notices

Newspaper articles

Fingerboards Project website

Kalbar e-mail bulletins

TV or Radio

Word of mouth

Social Media (for example, Facebook)

Public meetings

Drop-in Sessions

Face to face discussions with Kalbar staff or technical
consultants

In writing (direct mail)

DELWP website

Other (please specify)

1



2. What sources do you prefer to obtain information about the Fingerboards Project and the Environment
Effects Statement process? (You can choose more than one answer).

*

Newspaper advertisements and notices

Newspaper articles

Fingerboards Project web site

TV/Radio

Public meetings

Drop-in Sessions

Kalbar e-mail bulletins

Word of mouth

Social Media (for example Facebook)

Face to face discussions with Kalbar staff and technical
consultants

In writing (direct mail)

DELWP website

Other (please specify)

Other (please specify)

3. What methods do you prefer to use to provide feedback on the Fingerboards Project and the Environment
Effects Statement process? (You can choose more than one answer).

*

Public meetings

Drop-in Sessions

Email

Face to face discussions with Kalbar staff or technical
consultants

Telephone

In writing (direct mail)

Word of mouth

4. Are there any other comments you would like to make about your preferences for receiving information or
providing feedback on the Fingerboards Project or Environment Effects Statement process?

Strongly
Opposed

0 1 2 3 4

Undecided/Neither
opposed nor in

favour
5 6 7 8 9

Strongly in
favour

10

5. As  general indicator, what is your current attitude to the Fingerboards Mineral Sands Project on a scale
of 0 to 10? (where 0 is "strongly opposed" and 10 is "strongly in favour").

*

6. So that we have a broad understanding of survey responses, please provide your postcode.*

2
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