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A BRIEF HISTORY OF MONEY & TRUST

The practical consequence [...is...] for the first time, a way for one Internet 
user to transfer a unique piece of digital property to another Internet user, 
such that the transfer is guaranteed to be safe and secure, everyone knows 
that the transfer has taken place, and nobody can challenge the legitimacy 
of the transfer. The consequences of this breakthrough are hard to 
overstate.

- MARC ANDREESSEN

Before we can get a better understanding of the opportunities surrounding 
blockchain technology and cryptocurriencies, we need to wind the clock 
back, way back, to the beginning of money itself. 

I’ve created a handy infographic to make this part less boring.

“







WHAT IS BLOCKCHAIN?

A vast, global distributed ledger or database running 
on millions of devices and open to anyone, where not 
just information but anything of value, money, but also 
titles, deeds, identities, even votes can be moved, 
stored and managed securely and privately. Trust is 
established through mass collaboration and clever 
code rather than by powerful intermediaries like 
governments and banks.

- DON TAPSCOTT

BLOCKCHAIN REVOLUTION

“
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ORIGINS
We gain a deeper understanding of blockchain by exploring the context in which it was 
developed — the need for an efficient, cost-effective, reliable, and secure system for 
conducting and recording financial transactions. Bitcoin, the world’s best known 
cryptocurrency, is built on blockchain. 

One thing to keep in mind is that for all its merits, blockchain is not a new technology. 
Rather, its a combination of proven technologies applied in a new way. Innovation 
doesn’t always stem from a new groundbreaking technology.

The three key technologies behind blockchain are:

1. The Internet
2. Private Key Cryptography
3. Protocols Governing Incentivization

The result is a system for digital interactions that does not require a trusted third party. 
The system is trust-less. 

Authentication and authorization supplied in this way allow for interactions in the digital 
world without relying on (expensive) trust. Today, entrepreneurs in industries around 
the world have woken up to the implications of this development - unimagined, new 
and powerful digital relationships are possible. 

Blockchain technology is often described as the backbone for a transaction layer for the 
Internet, the foundation of the Internet of Value.



BLOCKCHAIN APPLICATIONS
INDUSTRIES & USE CASES
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1. FINANCIAL SERVICES

You’ve no doubt heard of Bitcoin and Ethererum, cyrptocurrencies that have made the 
news for their tremendous rise in value in a very short amount of time. At its core, 
cryptocurrencies, or digital coins, are a form of currency that passes through an electronic 
network. Before blockchain, it would have been impossible to keep track of digital 
transactions without a trusted third party such as a bank or remittance company.

CROSS-BORDER PAYMENTS

Ripple is a payment infrastructure system and cryptocurrency built on blockchain. Ripple 
connects banks, payment providers, digital asset exchanges and corporates. Santander 
and Moneygram are two corporates who are running pilots on Ripple.

Other areas in Financial Services where Blockchain shines include:

ASSET MANAGEMENT: TRADE PROCESSING & SETTLEMENT

Current systems are often cumbersome, error-prone and slow. Intermediaries are often 
needed to mediate the process and resolve conflicts, costing time, stress and money. 
The blockchain ledger reduces error by encrypting the records and negates the need for 
intermediaries.

http://ripple.com/
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2. INSURANCE

It’s still early to tell whether blockchain can overcome the legal and regulatory hurdles to 
become a default standard in the insurance industry. But the possibilities are endless, and 
insurance companies and startups alike are exploring insurance applications for the 
blockchain full-throttle.

These include:

Fraud detection and risk prevention: By moving insurance claims onto an immutable 
ledger, blockchain can help eliminate common sources of fraud in the insurance industry.

Everledger, for example, uses the blockchain to create a ledger of diamond ownership 
for buyers, sellers, and insurers. To date, over 1.6M diamonds have been registered with 
Everledger.

Property & casualty (P&C) insurance: A shared ledger and insurance policies executed 
through smart contracts can bring an order of magnitude improvement in efficiency to 
property and casualty insurance.

Safeshare Global is the first company in the world to launch a blockchain-based 
insurance solution to meet the needs of the sharing economy.

Allianz has successfully trialed blockchain technology for a global ‘captive’ insurance 
program including cash transfer between countries.

Health insurance: Through the blockchain, medical records can be cryptographically 
secured and shared between health providers, increasing interoperability in the health 
insurance ecosystem.

Gem Health is a network for developing healthcare applications and infrastructure on the 
Ethereum blockchain that gives patients control of their medical data.

Reinsurance: By securing reinsurance contracts on the blockchain through smart 
contracts, the blockchain can simplify the flow of information and payments between 
insurers and reinsurers.

B3i is a consortium formed by some of the biggest names in the insurance and 
reinsurance arenas, to explore the blockchain. B3i’s members include AIG, Allianz, Aegon, 
and Swiss Re.

https://www.everledger.io/
http://www.safeshareinsurance.com/
http://www.agcs.allianz.com/about-us/news/blockchain-prototype-captive-insurance-press-release/
https://enterprise.gem.co/health/
https://b3i.tech/home.html
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3. PROPERTY
Property (tangible or otherwise) such as cars and houses on the one hand, or patents, 
property titles, or company shares, on the other, can have smart contracts embedded in 
them. Such registration can be stored on the ledger along with contractual details of 
others who are allowed ownership in this property. Smart keys could be used to facilitate 
access to the permitted party. The ledger stores and allows the exchange of these smart 
keys once the contract is verified.

In 2016, Sweden became the first western country to investigate the application of 
blockchain for real estate with a partnership between the Swedish Land Registry, 
blockchain start-up ChromaWay, consulting firm Kairos Future and telecommunications 
service provider Telia.

Pangea, a startup that’s part of the ConsenSys group, is creating a platform for shared 
property ownership on the blockchain, making it simple and accessible to invest in 
property.

The first blockchain property purchase was completed via Propy using their PRO tokens. 
The start-up is “dedicated to solving the problems of purchasing property across borders” 
by using blockchain and smart contract technology.

Rentberry is a rent-bidding platform built on blockchain. Their goal is to “make both 
landlords and tenants enjoy a fully decentralized rental experience that includes open and 
transparent application process, crowdsourced security deposit network, instant rent 
payments, internationally valid tenant and landlord scores, to name a few.”

https://chromaway.com/
http://www.pangea.io/home
https://propy.com/
https://rentberry.com/
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4. LEGAL SERVICES
Long an industry that has been slow to change and entrenched in deep roots, 
blockchain is poised to fundamentally change the legal services industry. When we 
think of the things lawyers have done for us in the past, such as drafting and executing 
contracts, IP law, keeping records - all of these things could be automated on the 
blockchain. 

It’s worth noting, that whilst these developments will impact the industry in its current 
state as a whole, it will also open up a world of legal services built around the 
blockchain ecosystem.

Mattereum is the first Internet of Agreements infrastructure project for legally-
enforceable smart contracts, enabling the sale and lease of physical property and 
other transfers of rights in assets.

Stampery is a blockchain-based data certification company which allows users to 
generate immutable and independently verifiable records of important documents -
effectively replacing trust via insiders or third parties with mathematical proof.

Kleros is an interesting one, because as of writing, it hasn’t launched yet. Kleros aims 
to be a blockchain based dispute resolution layer. The platform will connect users with 
jurors who have the skills to fairly settle them. The team  behind Kleros will be raising 
funds via an initial coin offering (ICO) in May.

https://mattereum.com/
https://stampery.com/
https://kleros.io/
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5. GOVERNMENT

A long held concern by computer scientists and public servants alike is that electronic 
systems for voting can be hacked and rigged. A recent example is when the Green Party 
called for a recount in 3 states during the 2016 elections. A blockchain based voting 
system would be encrypted, allowing private individuals to confirm that their votes were 
counted, and for whom they were cast. Such a system would also be cost effective system 
compared to current manual processes.

One such example is Australian blockchain startup Horizon State, who are creating 21st

century community empowerment and secure voting systems. This could be used by both 
governments and organizations alike.

Another, potentially more radical approach, comes in the form of Flux- a political party 
built on the blockchain. Flux aims to usher in a new era of political prosperity by removing 
outdated democratic systems.

Some other areas blockchain is transforming government include:

BIRTH, WEDDING AND DEATH CERTIFICATES

Up to a third of children under the age of five have not been issued a birth certificate, the 
UNICEF reported in 2013. The blockchain could make record-keeping more reliable by 
encrypting birth and death certification and empowering citizens to access this crucial 
information.

Evernym is currently working with the state of Illinois to do this very thing.

PERSONAL ID

Our driver’s license, computer password, identity cards, keys, social security ID, and more, 
could all be stored as Blockchain ID - engineered to replace all these forms of physical 
identification. It’ll be secure, private, and allow the owner to only show what they deem to 
be appropriate for the situation.

Civic, a secure identity ecosystem, is trying to solve this problem.

TAXES

Tax evasion costs governments billions of dollars a year. Vertex, is tackling this by 
integrating blockchain tech into the point of sales to collect tax immediately for the govt.

https://horizonstate.com/
https://voteflux.org/
https://www.evernym.com/
https://www.civic.com/
https://www.vertexinc.com/
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6. HEALTH

Early-stage blockchain startups are tackling major issues in healthcare from medical 
record interoperability to pharmaceutical supply chain management.

Some examples include:

ELECTRONIC MEDICAL RECORD INTEROPERABILITY

PokitDok/DokChain is a distributed network of transaction processors operating on 
both financial and clinical data across the healthcare industry. The goal is to leverage 
blockchain technology across a broad range of industry participants to pave the way for a 
new healthcare economy in which data and services are quantifiable and exchangeable. 
And, where the security and privacy of sensitive information is reinforced by strong 
guarantees, and where transaction history can be audited longitudinally.

HEALTH INFORMATION EXCHANGE / EMR 

Patientory is creating a system where the 
patient becomes the primary intermediary 
in sending and receiving health 
information negating the need for 
frequent updates and troubleshooting of 
any software. With the patient as the 
intermediary, any healthcare institution 
granted access to the data will then be 
able to add new records (ER visits, medical 
images, etc.) which will then be visible to 
any other institution granted access.

HEALTH CLAIMS REIMBURSEMENT 

GEM is tackling health claims management. The current system for verifying health claims 
and reimbursement is time intensive and prone to inefficiencies. Gem’s platform, GemOS, 
will allow patients, providers, and insurers to securely view a patient’s health timeline in 
real-time, improving speed and transparancy throughout the claims process. Gem has 
partnered with Philips to explore how blockchain can be used to integrate data from 
sources such as employee wellness programs and wearable health monitors.

https://pokitdok.com/dokchain/
https://patientory.com/
http://gem.co/
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7. RETAIL
Depending on who you ask, some say blockchain will disrupt retail the same way online 
shopping did.

Whilst I can’t say if this is true or not, I’m fairly confident forward thinking retailers who 
adapt quickly to the opportunities presented by the blockchain will be well placed to 
going forward.
THESE OPPORTUNITIES INCLUDE:

Consumer Payments

Currently 2.5B people are estimated to be
outside of a financial system.
Cryptocurrencies, the best known being 
Bitcoin and Ethereum, have the capacity to
bring these people in. All you need is a 
phone and an internet connection.

Consumer Trust & Transparency

Socially responsible, organic, locally sourced, and/or humane produce is more 
important than ever. Until now, there’s been little consumers could do to truly verify the 
quality of their goods - other than trust what’s been printed on the label. With 
blockchain, consumers can verify the entire life-cycle of a product, and companies have 
no way to manipulate it. Companies who promote this kind of consumer empowerment 
can give themselves an edge in the market.

Reducing Counterfeits

Designer brands aren’t the only things being sold as counterfeit goods. There have 
been more and more instances of counterfeit food being reported which has no quality 
control and oversight. With blockchain, consumers can easily verify the legitimacy of 
their goods - right back to the factory that it came from.
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BLOCKCHAIN
INVESTMENT AND FUND RAISING

Unlike traditional startups, blockchain startups have the option of 
raising funds for their project via an ICO (initial coin offering). An ICO 
allows the startup to offer their underlying tokens in exchange for 
other cryptocurrencies such as Bitcoin and Ethereum. 

To date, the largest raise to date from an ICO is for Telegram, a 
messaging platform. Over two rounds, Telegram raised $1.7B, that’s 
right, with a B, in under 2 months.

Source: Bitrazzi

EXAMPLES  OF  OTHER  SUCCESSFUL  ICOS
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135 ACTIVE BLOCKCHAIN STARTUPS
CLOSED ICO FUNDING GREATER THAN OR EQUIVALENT TO $500K

Source: CB Insights



CORPORATIONS

WORKING WITH BLOCKCHAIN



CORPORATIONS WORKING WITH BLOCKCHAIN

1. Goldman Sachs is reportedly setting up
a cryptocurrency trading desk in New
York that will be running by the end of
June 2018, if not earlier.The bank also
mentioned it is considering securing the
custody of the coins.

CEO Lloyd Blankfein previously tweeted, 
“Still thinking about #Bitcoin. No 
conclusion — not endorsing/rejecting. 
Know that folks also were skeptical when 
paper money displaced gold.” 2. With the help of Blockapps

and Consensys, the world’s largest mining 
company BHP Billiton will use blockchain to 
record the movements of wellbore rock and 
fluid samples, and better secure real-time 
data.

BHP’s contractors will contribute to its 
Ethereum-based system and host its internal 
files on the InterPlanetary File System (IPFS), a 
peer-to-peer file storing protocol that is 
frequently used with blockchain projects.

3. In September, Maersk also partnered 
with blockchain startup GuardTime, which 
worked with Microsoft and EY, and 
insurance companies ACORD, Willis Towers 
Watson, MS Amlin, and XL Catlin to launch 
a marine insurance blockchain platform.

Shipping supply chains are bogged down 
by paperwork shuffled between 
middlemen. Documentation, when lost or 
delayed, causes perishable goods to spoil.

Blockchain integration could have a further-
reaching effect on global trade 
efficiency, since maritime logistics 
companies help transport 90% of globally 
traded goods.

http://www.goldmansachs.com/
http://www.goldmansachs.com/
https://www.cbinsights.com/company/guardtime


4. UPS, FedEx, BNSF Railway (owned by
Berkshire Hathaway), and Schneider
Trucking are just a few of the 200+ big
names in an alliance exploring blockchain
technologies in freight transport.

The consortium aims to bring together 
companies in the freight 
industry and develop a standards 
framework while testing out blockchain
applications.

5. Pemex, the Mexican state-owned petrol 
company, will assist oil & gas tech company 
Petroteq in developing an industry-specific 
supply chain management (SCM) software.

Pemex made headlines as the first petroleum 
company to accept cryptocurrency as a form 
of payment. It also employs 100,000 people 
and has a complicated web of suppliers and 
business operations.

The Petroteq project — an enterprise-grade, 
blockchain-based platform called PetroBLOQ
— will enable oil and gas companies to 
conduct global transactions.

6. Swiss bank UBS is leading a pilot that
aims to automate regulatory requirements
for the MiFID II/MiFIR rules that take effect
in 2018.

Built on a private Ethereum blockchain, the 
participating banks will be able to 
anonymously cross-reference Legal Entity 
Identifier (LEI) data.

Member banks will be able to quality-check 
their data on legal entities and better 
comply with the new rules.

https://www.cbinsights.com/research/organizations-corporates-test-blockchains-distributed-ledgers/


7. In August 2017, Walmart, Kroger,
Nestle, and Unilever, among others,
partnered with IBM to use blockchain to
improve food safety through enhanced
supply chain tracking.

Walmart has been working with IBM since 
2016, and said it helped reduce the time to 
track mango shipments from 7 days to 2.2 
seconds.

With 9 other big food suppliers joining the 
IBM project, the food industry — where 
collaboration is rare — could also be better 
aligned for safety recalls.

8. The UN’s Climate Change Coalition is
researching how distributed ledger
technology (DLT) could improve its climate
change initiatives. Presently, the coalition is
aiming to create a transparent system for
climate data, emissions data, and how carbon
is being traded.

A distributed ledger could insulate climate 
data from political volatility. Last year, many 
U.S. scientists worried federal research 
libraries would be shuttered and their data 
altered or deleted with the new EPA head.

The U.N. previously developed a 
project using the ethereum blockchain
that sent humanitarian aid to Syrian refugees. 
The World Food Programme used the 
blockchain to distribute ethereum-based 
food vouchers that could be redeemed at 
markets.

9. Microsoft has voiced support for the
ID2020 Alliance, a public-private
partnership designed to solve the
widespread lack of identity documentation.
The partnership’s mission is to aid the 1.1B
people around the world without legal
forms of ID.
To that end, the software giant is
collaborating with Accenture and Avanade
on a blockchain-based identity prototype
that uses Microsoft Azure.

https://www.cbinsights.com/company/walmart


WHY SHOULD WE CARE?



Image: The average company lifespan on the S&P500 continues to fall (Source: Innosight)

When “Winds of Change”, the power-ballad that propelled the The Scorpions to the 
top of the charts, was released in 1989, the band was celebrating the end of the Cold 
War.

It seems like just yesterday the Berlin Wall came crashing down. Yet, in the 29 years 
since, the way we live, work and play has changed radically thanks in no small part to 
the internet and the world wide web, e-mail, MP3s, Google, wi-fi, Facebook, 
smartphones, tablets, consumer-GPS, solar, electric vehicles and GMOs. 

On the back of this upheaval of the way we do things, more than 50% of today’s 
S&P500 are facing replacement in the next 8 years, according to research by 
consultancy Innosight.

20th Century management theories underpin how large companies operate today and 
they are best characterised by: 
• hierarchical chain of command;
• a separation of functions; 
• an emphasis on planning, budgeting, efficiency and process;
• risk mitigation; and 
• maximising shareholder returns in the short term

This might have made complete sense in a time when the impact of technology change 
was not as pronounced as it is today and decisions could be made about the near to 
mid-term with almost absolute certainty.

WINDS OF CHANGE
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However, with escalating changes to the technology, business model, economic and 
customer behaviour landscape, large incumbents are going to find it more difficult to 
survive. 

Incumbents have developed systems that, not unlike McDonald's, make them adept at 
delivery but not discovery, something inherent to navigating change. Incumbents are 
adept at execution, but not exploration. With growing uncertainty and volatility in the 
business landscape, the ability to make long-term decisions with any degree of 
conviction or accuracy is perhaps best left to clairvoyants, simply because the rate of 
change is so fast.

Thriving under chaos is key to surviving and thriving in this new economy, even it would 
seem, in the political arena.

Best-selling author Tim Harford says helped Donald Trump win the election. “He made 
the primary campaign all about him and sucked the oxygen away from all of his rivals. 
They just couldn’t make headlines, and couldn’t respond quickly enough to what he 
was doing.” By the time his opponents had prepared their thoughtful rebuttals Trump 
was off to the next disorienting announcement and left them scrambling again to make 
sense of the situation and respond.

For large incumbents, it’s not a case of simply flicking the switch on “the way things 
have always been done around here”, donning white shirts, red ties and embracing a, 
dare I say, Trumpian approach to innovation. Culture, mindsets, processes, systems, 
performance incentives and values at large incumebts can often be the very antithesis 
of innovative thinking and if I’m a senior executive whose success has been pegged to 
having what appear to be the right answers, mitigating risk and maximising shareholder 
value and my core business is still, after all, making money today, then the prospect of 
genuinely moving from delivery to discovery for most large organisations is a grim one.

 But it is not without its remedies.

WINDS OF CHANGE
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CONSUMER BEHAVIOUR
Technology is in many ways, also driving a change in consumer expectations and the way 
consumers behave and make purchasing decisions.  

Of particular note is the rise of:
• Ethical consumption
• Expectations of a flawless customer experience
• Deferring to peers and influencers before making a decision
• Associating one’s brand and identity with the brands they engage with
• Online communities, content and video
• A culture of instant gratification
• Growing urbanisation
• Connectivity 

Local and craft preferences
• Health and fitness conscious consumption
• Design sensitive consumers



“MORE AND MORE MAJOR BUSINESSES AND INDUSTRIES 

ARE BEING RUN ON SOFTWARE AND DELIVERED AS 

ONLINE SERVICES — FROM MOVIES TO AGRICULTURE TO 

NATIONAL DEFENSE. 

MANY OF THE WINNERS ARE SILICON VALLEY-STYLE 

ENTREPRENEURIAL TECHNOLOGY COMPANIES THAT ARE 

INVADING AND OVERTURNING ESTABLISHED INDUSTRY 

STRUCTURES. 

I EXPECT MANY MORE INDUSTRIES TO BE DISRUPTED BY 

SOFTWARE, WITH NEW WORLD-BEATING SILICON 

VALLEY COMPANIES DOING THE DISRUPTION IN MORE 

CASES THAN NOT.”

MARC ANDREESEN, 2011

INVESTOR IN AIRBNB, FACEBOOK, FOURSQUARE,

GITHUB, GROUPON, LYFT, OCULUS VR, PINTEREST,
SKYPE, SLACK, TWITTER, ZYNGA AND MANY MORE…

SOFTWARE 
IS EATING THE WORLD
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WAYS OF WORK

What differentiates what Marc Andreesen refers to as “Silicon Valley-entrepeneurial technology 
companies” and industry incumbents isn’t so much just talent or technology alone, but 
underpinning that is a way of work that is fundamentally different to what you’ll find at most 
incumbents. Perhaps this is best encapsulated by our adaptation and extension of what Albert 
Savoia, Google’s Innovation Agitator and Engineering Director, call the ‘pretotyping manifesto’.

“Startups that learn the fastest, win” – Eric Ries, author of The Lean Startup
Successful start-ups are ultimately cross-functional and focused on experimentation, which 
makes them fast, their team members are aligned to a common purpose, and they put 
Socratic thinking (doing and data) at the core of how they make decisions, refusing to put 
too much emphasis on ‘professional judgment’. 

These startups embody the 80/20 Pareto Principle, constantly re-evaluate how they’re 
spending their time, keep pointless meetings to a minimum or eliminate them altogether, 
build fast, measure fast, and learn fast and leverage automation tools and outsourcing to 
the nth degree so that they can focus on their strengths which is what will help them create 
the most value. 

SV ENTREPRENEURIAL-TECH COMPANY TYPICAL LARGE ORGANISATION

Building Talking

Simple Complex

Now Eventually

Commitment Committees

Data from Outside the Building Inside the Building Opinions

Focus on Business Model Innovation Focus on Product Innovation

Lots of Small Bets Few Large Bets

Extreme Ownership Outsourced Accountability

Effectiveness Efficiency

Long-term view Short-term view

Fast cross-functional teams Slow silo’d and often competitive departments

Risk mitigation by experimentation Risk mitigation by comprehensive analysis (often 
leading to paralysis)

Focus on the greater good of the team Focus on self-interest and individual KPIs

Adaptable Inflexible

Lean Startup + Agile Stage Gate / Waterfall

Measure Outcomes Measure Inputs

Open Closed
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INCUMBENT CHALLENGES

PROCESS

Incumbents have been built to deliver upon a repeatable, scaleable business model. 
Unfortunately, this does them no good when it comes to moving fast in order to discover 
new opportunities and adapt to the ever changing technology and business landscape they 
inhabit.

Traditional NPD methods such as Stage Gate and Waterfall are simply detrimental when it 
comes to discovering new business models. All they serve to do is give executives a false 
sense of control before plowing what can amount to several hundred thousand dollars, if 
not millions, into new products or business models that ultimately go nowhere because 
they were based on opinion instead of data and because there was no feedback loop built 
in, enabling the incumbent to duck and weave as they go.

As former world heavyweight boxing champion Mike Tyson eloquently put it, “everybody 
has a plan until they get punched in the face”. In today’s business landscape, the punches 
are coming thick and fast. 

Traditional methods like Waterfall work when you’re almost absolutely certain that all the 
assumptions underpinning the success or failure of your idea are true – when there is any 
uncertainty, these methods fall over very quickly. 

The damage goes beyond that though. If we rely on slow and expensive methods like 
Stage Gate, we are likely to take only a few (very expensive) bets each year, as opposed to 
test lots of potential ideas. Failures therefore tend to be very costly and ultimately create a 
culture where people are afraid to try new things and an environment where employee 
morale can be low.



WHAT TO DO ABOUT IT
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DISRUPT OR BE DISRUPTED

As Clayton Christensen put it in the classic book on disruption, The Innovator's Dilemma, large 
organisations often fail to respond to opportunities and get disrupted because disruptive 
innovations, generally and initially:

• are not good enough for mainstream consumption
• are commercialised in small or insignificant markets
• promise small margins, not high profits
• are simpler and cheaper

Again, it’s clear to appreciate why large companies don’t support disruptive ideas in their 
infancy.

If a listed company made $1B last year and analysts are forecasting 5% growth then it needs to 
find an additional $50M this year or suffer a decline in share price and value.

Finding an extra $50M in small markets with products that aren’t yet good enough for the 
mainstream is probably not the best place to find the extra coin.

Airbnb might be a US$30B company today, but they made $200 a week in their first year. They 
struggled so much that they came up with their own line of topical cereal simply to pay their 
credit card bills.

These are the negative attributes of disruptive innovations in their infancy that prevent large 
companies from taking an interest until, oftentimes, it’s too late (hello Blockbuster...or, erm, 
goodbye I guess?).

Disruptive ideas usually don’t see light of day your typical industry incumbent. 
And when they do, it’s not for long.

This is because traditional financial metrics such as NPV, IRR and RoNA are used as measures 
of success. In addition, the allocation of capital for new ideas hinges on business cases that ask 
us to forecast indicators such as the target market, the market size, the payback period and 
aforementioned financial metrics - all factors that can’t be reliably predicted when it comes to 
disruptive innovation which is inherently uncertain and chaotic.
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In the odd case that capital is allocated to a potentially disruptive idea, it’s usually pulled 
prematurely because the financial metrics or assumptions that made up the crux of our 
business case were faulty - which is to be expected for almost any truly disruptive idea 
because if you’re reliably estimating what every variable looks like from day one, you’re 
either a prophet, have a crystal ball or are just pursuing incremental innovation, the 
opportunities for which are much more visible and obvious, so too the underlying 
assumptions.

1. Creating an independent entity with its own processes, budget and values
2. Investing in or partnering with startups
3. Big bang transformation (probably at a risk to the core business)
4. Creating parallel systems and processes to support disruptive 

innovation

We will zoom in on #2 in coming pages. 

DISRUPT OR BE DISRUPTED
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INVESTING OR PARTNERING WITH START-UPS

Aside from new product lines and markets to exploit, a fundamental reason why large incumbents 
are engaging startups in record numbers, is due in part to the fact that large companies have not 
been built to respond to the accelerating pace of change in a timely manner, and that short of 
restructuring the entire organisation from the ground up (a big, hairy and audacious goal), 
partnering with startups who are unencumbered by bureaucracy, short-term shareholder 
demands and employee incentives, is an easier way to tap into emerging technologies, business 
models and talent. 

This makes sense for most large organisations given that startups tend to explore disruptive 
innovations - usually low margin, small market and high risk to begin with - don’t support short 
term and often large company growth targets, but if left unchecked, may be the source of 
dwindling market share a few years down the track (here’s looking at you Blockbuster for passing 
up the opportunity to buy Netflix for US$50M - the company is today worth 140 times that).
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HOW TO ENGAGE START-UPS

There are a number of ways incumbents can engage startups, including:

1. CORPORATE STARTUP ACCELERATOR PROGRAMS

A corporate accelerator program pairs the domain expertise, resources, brand, distribution 
channels and networks of a large organisation together with the talent, speed and 
unencumbered nature of a startup, in order to leverage their respective strengths to take startups 
from zero to one.

Benefits for incumbents:
• Gain financial exposure to disruptive startups (often corporate partners will take equity in the

startups at the start of the program or may nominate to invest at the end of a program)
• Diversify across a number of startups and concepts (generally 8-10 startups go through an

accelerator program)
• Identify opportunities to integrate new technologies into the core business
• Get across emerging trends
• Build relationships with talent in the startup ecosystem
• Provide employees with educational opportunities as part of the accelerator
• Improve brand
• Support talent acquisition and retention
• Give employees an opportunity to mentor startups on their domain

Examples:
1. Australia’s First Blockchain Accelerator
2. Bank of England Fintech Accelerator
3. Boost VC 

http://blockchain.collectivecampus.io/
https://www.bankofengland.co.uk/research/fintech
http://www.boost.vc/blockchain
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HOW TO ENGAGE START-UPS

There are a number of ways incumbents can engage startups, including:

2. STARTUP MATCHING

You’ve heard of startups pitching their ideas right? Startup matching essentially turns the 
table on startups and pits corporate pain points or gains sought in a particular area with 
startup teams to solve.

Pairing the domain expertise, networks, distribution channels, customers and resources of a 
large organisation with the speed, talent and emerging technology of startups radically 
increases the likelihood of success for both parties.

Benefits for incumbents:
• Redefine the problem (oftentimes corporate sponsors present poorly defined problems)
• Tap into a deep pool of talent to solve the problem and add value
• Build relationships with the startup ecosystem
• Improve your brand
• Learn from the ecosystem

Incumbents can carve out a new business unit to 
deal with disruptive innovation, create spin-offs or 
spin-ins or they can invest in, partner with or 
acquire startups.

The latter approach is indeed the most 
straightforward and popular one with technology 
M&A deals in the United States alone totaling 
US$42.8B across 486 investments in Q1 2017. 

Globally, corporate venture capital participated in 
US$24.9B across 1,352 deals in 2016 with seed 
and Series A investments accounting for almost 
half of this so clearly large incumbents see startup 
investment as a significant part of their growth 
strategy.

Read Corporate Startup Partnerships 101

RECOMMENDED READING

https://www.collectivecampus.com.au/blog/corporate-startup-partnerships-101
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HOW TO ENGAGE START-UPS

There are a number of ways incumbents can engage startups, including:

3. OPEN INNOVATION

An open innovation program poses a simple request of startups, entrepreneurs (and 
employees, customers, partners, academia and the general public) - “give us your ideas on 
topic X”.

These programs tend to be run online, supported by an idea platform like Spigit, and can 
often elicit hundreds of ideas which then lend themselves to subsequently engaging with 
the people behind the top ideas.

Benefits for incumbents:
• Access a very vast pool of ideas from people and organisations all around the world

Today, more companies than ever are using open 
innovation strategies to boost their rate of 
success. ‘Open innovation’ (OI) is about looking 
outside one’s organisation to solve challenges, 
respond to disruptive technologies and increase 
speed to market. 

It’s about collaborating with industry experts, 
budding startups and customers to take 
advantage of emerging technologies or advance 
existing products and services. Innovation is 
industry agnostic and can be achieved by all kinds 
of organisations.

Read 5 Open Innovation Success Stories

RECOMMENDED READING

https://www.collectivecampus.com.au/blog/4-ways-to-win-at-open-innovation
https://www.collectivecampus.com.au/blog/5-open-innovation-success-stories
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4. CORPORATE VENTURE CAPITAL

Many large corporates are setting up corporate venture capital (CVC) arms simply to 
invest in emerging talent and gain financial exposure to companies that are treading an 
upwards trajectory.

More than $3.3 billion in equity financing was invested in 2015 across 400 deals 
(CBInsights). This number has no doubt continued to grow in the 3 years since.

Companies can either set up their own funds or take a more hands off approach by investing 
in existing funds (and perhaps taking a Board seat in the process) that deal with early stage 
startups or scale-ups.

Benefits for incumbents:
• Have deal-making authority
• Diversify across a number of startups in your industry
• Build relationships with the ecosystem and gain exposure to emerging tech and talent

Examples: 
• Johnson & Johnson Innovation
• Sony Innovation Fund
• AXA Strategic Ventures

HOW TO ENGAGE START-UPS

HERE’S A LOOK AT THE MOST ACTIVE CVCS IN 2017
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CONCLUSION
Ultimately, not every company was created equal, and as is the case when 
experimenting with new ideas, incumbents should opt to experiment with different 
approaches to innovation to see what works for them. 

It’s tempting to invest in an a well planned out transformation program in order to feel 
busy at the expense of being truly effective. 

As John Boyd, the US Air Force fighter pilot and Pentagon consultant whose theories 
have been highly influential in not just the military, but in sports, business and litigation, 
said, observe, orient, decide, act… repeat. 

But do it fast, and do it now. 
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ADDITIONAL RECOMMENDED READING/LISTENING
&OLFN�RQ�WKH�IROORZLQJ�LPDJHV

https://www.collectivecampus.com.au/blog/why-your-company-should-run-an-accelerator-program
https://www.collectivecampus.com.au/resources/the-innovation-managers-handbook-free-ebook
https://www.amazon.com/dp/B06XBHNF5R/ref=sr_1_1?ie=UTF8&qid=1488240288&sr=8-1&keywords=steve+glaveski
https://futuresquared.xyz


COLLECTIVE CAMPUS

We help large organisations to discover, not just deliver, to explore, not just 
execute, and we’ve worked with the likes of Clifford Chance, BNP Paribas, Microsoft, 
Village Digital, Asahi, MetLife, Telstra, King & Wood Mallesons, National Australia 
Bank, Singapore Pools, Ascendas Singbridge and numerous others across 
Melbourne, Sydney, Singapore, Auckland, Hong Kong, London, New York, Frankfurt 
and Amsterdam.

Contact us if organisation needs help:
• coming up with ideas
• experimenting and turning ideas into reality
• driving culture change; or 
• partnering with startups.

W: WWW.COLLECTIVECAMPUS.IO

E: INFO@COLLECTIVECAMP.US

1/20 QUEEN ST
MELBOURNE VIC 3000
AUSTRALIA
T: +61 3 9020 2010

67 AYER RAJAH CRESCENT
SINGAPORE 139950
T: +65 3158 1040
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