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Teisho By Denkyo Kyozan Joshu Roshi 

Bodhi Manda Zen Center 

First Day Dai-Sesshin,  May 10, 1999 

Translator: Giko 

 

Mumonkan Case Two 

Hyakujo’s Wild Fox 

translated by R.H. Blyth 

 
THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 

together with the monks; when they left the Hall, he left also.  One day, however, he remained behind, 

and Hyakujo said to him, “Who may you be?”  The old man replied,      “Yes; I am not a human 

being.  In the far distant past, in the time of Kasho Buddha, I was the head monk here.  On one 

occasion a certain monk asked me whether an enlightened man could fall again under the chain of 

cause and effect, and I answered that he could not.  Thus I have for five hundred lives been reborn a 

fox.  I now beg you to release me from this rebirth by causing a change of mind through your words.”  

Then he asked Hyakujo, “Can an enlightened man fall again under the chain of cause and effect or not?”  

Hyakujo answered, “No one can set aside (the law of) cause and effect.”  The old man immediately 

became enlightened, and making his bows, he said, “I am now released from rebirth as a fox and my 

body will be found on the other side of this mountain.  I wish to make a request of you.  Please bury 

me as a dead monk.”  Hyakujo had the karmadana, or deacon, beat the clapper and informed the 

monks that after the midday meal there would be a funeral service for  a dead monk.  The monks 

thought this odd, as all were in good health, nobody was in the hospital, and they wondered what the 

reason could be for this order.  After they had eaten, Hyakujo led them to the foot of a rock on the 

farther side of the mountain, and with his staff poked out the dead body of a fox and had it cremated. 

 In the evening Hyakujo ascended the rostrum in the Hall and told the monks the whole story.  

Obaku thereupon asked the following question: “This old man made a mistake in his answer, and 

suffered reincarnation as a fox five hundred times, you say.  But suppose every time he answered he 
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had not made a mistake, what would have happened then?”  Hyakujo replied, “Just come here to me, 

and I’ll tell you the answer!”  Obaku then went up to Hyakujo-and boxed his ears.  Hyakujo, clapping 

his hands and laughing, exclaimed, “I thought the barbarian had a red beard, but here is another one 

with a red beard!” 

 

 I have been speaking up until now over and over about these two phrases, “Not falling into the 

law of origin and result, “ and “Not being able to escape from the law of origin and result.” 

 And I got up to the part in the story where the old man asks the Roshi to give him a monks 

funeral.  He tells the Roshi that his dead body is the dead body of a wild fox that can be found on the 

back side of the mountain.  And having said that, and made that request, the old man disappears.  

And then I told you that Master Hyakujo told the shika of that monastery to tell everybody about this.  

And then everybody thought it was strange, because nobody was sick, nobody was in the nirvana hall, 

the hospital, so what could be going on?  The other monks said all sorts of things, and caused a big 

commotion, wondering what was going on, but Master Hyakujo just took his inji and started climbing 

up the mountain, so everyone else followed him.  And so Master Hyakujo started climbing the 

mountain behind the monastery, behind the buildings of the monastery, and he arrived at a big 

boulder, or a cliff, or we could even say a cave, and he took his staff and poked out the body of one 

dead wild fox.   

 But what is that?  What is that one dead wild fox body?  If you do not have the power to 

really see into what this wild fox is, then of course you cannot really see the wild fox at all.  It is very 

necessary for you to see clearly all the way to the bottom of what this dead wild fox is.  For example, 

in the fall, the trees all get dried up; all the leaves get dried up on the trees, and then they fall to earth.  

Is that what he is talking about?  Is the dead wild fox body one of those dried up fallen leaves, or 

what is it?  But whatever you say, all of us will do the same kind of transformation, the same kind of 

incarnation as this wild fox, and we all will vanish from this world. 

 But anyway, it says that he does poke out this one wild fox dead body, and he cremates it.  
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But you have to very carefully be able to see exactly what Master Hyakujo is doing, exactly what is 

going on here.  Anyway when the cremation happens, when the body is burned, then we can say it is 

all over, the story is finished.   

 Then it says that at the evening gathering, after hosan sarei, we can say at the evening sanzen, 

when the master ascends his seat, he tells everybody the whole story.  And then Obaku stands 

straight up, the same Obaku who later became Rinzai’s teacher stands right up and says, “I have a 

question.”   

 And when Obaku asks his question he uses a different word to refer to the old man, he says, 

“kojin 古人,” instead of “rojin 老人.”  Kojin means an ancient one, a man of old, instead of an old 

man.  And then when Obaku asks his question he reveals his own understanding of the story, and he 

says that the ancient one made a mistake.  The ancient one said words that were words of 

transformation, words about causing his body to change form, causing his body to incarnate, but he 

said them mistakenly.   

 When Obaku asks his question he says that the ancient man made a mistake in how he 

understood the activity of incarnating, or changing form.  We do, all of us, do the activity of changing 

form, everyday, but Obaku is saying that the ancient man understood that in a mistaken way.  But the 

man of old, when he previously said that he had been mistaken, his understanding of how he was 

mistaken, and Obaku’s understanding are different.  The old man did not say that he was mistaken in 

how he said “Not falling into the law of origin and result,” and that it was his misunderstanding of the 

activity of transformation that caused him to be reborn as a fox five hundred times.  The old man 

didn’t say that his mistake was to do the activity of transforming mistakenly.  Obaku says that the old 

man’s mistake was to do the activity of transforming his body (tenshin, 転身?) in a mistaken way.  

And that is the principle that Obaku is asking his question about.  Obaku is not saying that it was a 

mistake for the ancient man to say the answer that he did say, “Not falling into the law of origin and 

result.”  Obaku is not saying that this is a mistaken idea. 
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 And then he further asks, “What would happen if we, who are always doing the activity of 

taking a new form for our bodies, of changing our bodily form, what if we did that activity without ever 

making a mistake, then what would happen.”  I wonder if you understand?  This is a very hard place.  

All of us, everyday, are not manifesting a fixated self.  We are always manifesting new selves, one 

after the next.  That is the truth of transforming ourselves, our bodies.  That is the reality.  Every 

single day, every single hour, we are always manifesting a new self.  And that is the position Obaku is 

standing on when he asks this question.  He is standing upon the truth of the reality that we are 

always changing our bodies.  We are doing the activity of transforming.   

 And when Obaku asks his question he asks it from the point of view which understands that the 

old man’s mistake was to mistakenly understand what the activity of always manifesting a new self is.  

This is exactly the place from which the koan, ‘How do you manifest your new self’ was born.  And so 

the true meaning of his question is, ‘If the answer were to have been an unmistaken answer, an 

unmistaken understanding of the reality that we are always, every single day, every single hour 

manifesting a new self, then what would happen to all existences?  If time after time there was no 

mistake, then how will every single existence manifest its new self in that case?”  It is an awesome 

question. 

 And then we get to Master Hyakujo’s answer, and he says, ‘Come here close to me, and I will 

say something for the sake of a third person.’  It is not translated this way in your translation, but it is 

very important to see that it says ‘I will say something for the sake of some other person, him or her.”  

 Of course the old man was the one who confessed to having made a mistaken answer, and in 

his understanding the mistake was to say “Not falling into the law of origin and result,” and thus he was 

born for five hundred lives as a wild fox.  And so one way of understanding this utterance by Master 

Hyakujo is that when he says ‘I will say something for his sake’ that him that he is going to speak for the 

sake of is the old man.  But if you look at it carefully you can also see this third person “him” or “her” 

to actually mean, “you”, to actually mean Obaku.  You can see it as Master Hyakujo saying, “You, 
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Obaku, who whenever you meet up with a new moment of a time is manifesting a new self,  I will say 

something for you.”  Because Obaku was the one who asked the question, and because Obaku did 

come forward towards Master Hyakujo when he hears these words, we have to find some way of 

understanding the “him” to be Obaku.  But the fact is that actually Master Hyakujo doesn't say you in 

the original, he says “him”, ‘I will say something for his sake.’  From the old days Zen masters have 

interpreted this phrase, ‘I will say something for his sake’ to mean ‘Come here and I will explain the 

‘him’ who is every moment, every hour, every day manifesting a new self.’ 

 So here you should be able to understand everything I have been talking about up until now. 

 I have been telling you over and over that every single existent being when it is manifest, it 

comes into being receiving equal amounts of the two mutually opposing activities of tatha-gata and 

tatha-agata, thus-going and thus-coming.  But you have to apply that understanding to this place in 

the koan.   

 It is because Obaku really understood the explanation Master Hyakujo had been giving about 

how the self is manifest, that Obaku appeared here. 

 If you cannot understand this fundamental principle, then there is no way that you can 

understand the next thing that happens, where it says that Obaku, upon arriving at Master Hyakujo he 

takes the palm of his hand and slaps him. 

 Of course when you make all of the two mutually opposing activities of thus-going and 

thus-coming, tatha-gata and tatha-agata your content, when you have grasped them completely up, 

then the self that never makes a mistake, the perfect self is manifest.  Of course the state will be 

manifest where Master Hyakujo has vanished, and Obaku also has vanished.  Of course when you 

make all of tatha-gata and tatha-agata your content, then that perfect, complete self who is manifest 

doesn’t have any tatha-gata or tatha-agata in front of him or her, outside of him or her as objects.  Of 

course that state is what we call the manifestation of One True Nature.   And in Tathagata Zen we 

say that is also the manifestation of zero, the manifestation of the activity of emptiness.  And also in 
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Tathagata Zen when we personify the state of One True Nature we call it the state of manifesting true 

love. 

 In response to Obaku’s question Master Hyakujo says, ‘Come here.  Come over here right next 

to me, and I’ll tell you about this unmistaken principle of the manifestation of One True Nature, of the 

transformation of the self, of always manifesting a new self.  And in response to that Obaku appears 

right in front of him, and manifests himself completely, we can say he manifests himself 

wholeheartedly and totally declaring, ‘I am doing that principle you mentioned of One True Nature, of 

always manifesting a new self, right now!’  Both Hyakujo and Obaku have completely come to the 

understanding that it is absolutely necessary to manifest zero, to manifest the activity of emptiness, to 

manifest One True Nature.   

 When Obaku arrives right in front of Master Hyakujo, before Hyakujo can even begin to 

manifest the activity of zero, Obaku already, at once, has done the performance of manifesting true 

love.   

 But to really understand this principle is not at all an easy thing.  To really understand the 

principle that the activity of The Tathagata, the Dharma activity gives birth to all existent things, and 

those existences then have the activity of emptiness as their content. 

 When you meet each other, when you meet your friend or anybody, without any complaints, to 

immediately manifest a new true self is what you must do in order to break through that place of 

meeting, and really know each other. 

 And then it says he clapped his hands and laughed.  And the meaning of that is that he was 

overjoyed, because Obaku who, of course, was his student had manifested zero.  He knew that.  He 

knew that they had been comrades in the manifestation of zero together.  Obaku and Hyakujo had 

both completely embraced each other, and through that manifested zero.   

 So when it says ‘He boxed his ears,’ in your translation, ‘He hit him with his hand’ there is no 

meaning to that.  That is just the manifestation of true love, the manifestation of zero.  There is no 
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meaning to the manifestation of true love.  If there were a meaning to something you called One True 

Nature, or true love, then it isn’t the real thing.  That would only be the love, or the One True Nature 

that people are thinking about, but not the real thing! 

 And then Master Hyakujo stands up in the position of being a human being.  He stands up 

having been resurrected, and speaks again to Obaku.   

 So you have to really be able to understand without a mistake what is meant when it says, 

“Clapping his hands and laughing, ‘I thought the barbarian had a red beard, but here is another one 

with a red beard.’  I wonder what would be the best way to explain this so that all of you could 

understand it, and I also wonder how all of you could really understand this so that you could explain it 

to each other.   

 If you both together have manifested your true selves, have manifested the perfect self, One 

True Nature, then in that experience you have, we could say, transcended being a human being.  That 

is the state that has gone beyond words.  And I always say that state is also called samadhi.  So 

when we say the manifestation of samadhi it is the same as saying the manifestation of the activity of 

emptiness, or the activity of zero.  There is no meaning to the activity of zero.  There is no meaning 

to the manifestation of true love.  And so of course there is no meaning to the state of manifesting 

samadhi. 

 And the teaching of Tathagata Zen is to say that when that samadhi breaks apart, then again 

the human world is manifest.  Do you understand.  And when that human, “I am” proclaiming self is 

manifest it tends to blabber and jabber on and on endlessly about being satisfied or dissatisfied, or 

about right and wrong. 

 But Master Hyakujo here has appeared in this human world, and is speaking to Obaku.  What 

he is saying is that although this is the human world, it is inevitable that this human world will again 

manifest the world of true love.  Or conversely, we can see that he is saying, that inevitably, without 

fail the world of true love will again break open, and again the human world will be manifest. 
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 Even this very first part is very difficult, when it just says, “I thought the barbarian had a red 

beard.”  Now from the ancient times one way, which is probably a good way, although you can do it 

in many different ways, one way to interpret that is to see that it is referring to Shakyamuni Buddha.  

You can understand it to mean, ‘Shakyamuni Buddha’s beard is red.’  And then the second half can 

be interpreted to mean, ‘There is also a red bearded Buddha.’  We can say this means, ‘Shakyamuni 

Buddha’s beard is red.  However, there is also a red bearded Shakyamuni Buddha.’   

 A (complete) human being is a complete condition.  In Tathagata Zen when we speak of the 

perfect manifestation of human being we say, “nin 人, a Person.”  And we can also understand that a 

completed human being is a Buddha; is someone who is manifesting enlightened wisdom.  

 In Tathagata Zen we ask you to find a way to understand these words, ‘I was thinking that 

Shakyamuni Buddha’s beard is red.  However, there is also a red bearded Shakyamuni Buddha’ to 

mean, ‘I was thinking that there are some people who are women, but here, now I remember that yes 

there are also people who are men.”  In other words if a woman fixates herself as a woman then she 

is no longer able to do the activity of man.  In other words she is no longer able to do the activity of 

transforming herself.  Similarly, if a man fixates himself as a man, then he will not be able to manifest 

himself as the completed human being.   

 In other words the way you have to understand this is to understand it just how it says it in the 

Heart Sutra: that rupa, form is emptiness, and emptiness is manifesting form.  The phrase, 

‘Shakyamuni Buddha’s beard is red.  However, there is also a red bearded Shakyamuni Buddha’ 

should be understood to mean ‘Form is manifests itself as emptiness, and emptiness manifests form.’ 

 And so you can see that these words of Master Hyakujo’s are words proving, bearing witness 

before everybody of his understanding that Obaku is a practitioner who has fathomed the very nature 

of what it means to be a human being.  He is saying, ‘You, Obaku, have manifested the wisdom that 

clearly knows the nature of being a person.” 

 But you can see clearly that the moment you fixate your “I am” saying self, then there is no way 
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that you can give birth to the wisdom that knows what it really means to be a human being. 

 So going back to the old man’s original answer, “Not falling into the law of origin and result,” we 

can see that the answer in itself is not a mistaken answer, but it is very clear that he is answering it 

from the position of a fixated “I am” self.  We, no matter what we do, there is no world for us to fall 

into.  There is only this one world.  There is no other world for us to fall into.  That is really true, 

there is just this one world.  There is no other world.  There is no other world for us to fall into, but 

we cannot forget the principle that we are always manifesting a new self.   

 So if you fixate yourself, even if you fixate yourself as the self of “Not any world to fall into, not 

falling into a world of the law of origin and result” then it is very clear that you are not correctly 

understanding the activity of engi, the activity of dependent co-origination, pratitya-samutpada. 

 So even if you manifest zero, you manifest truth, you manifest true love, you manifest reality, if 

you then fixate that manifestation of truth, zero, true love, and think that fixated version of zero is the 

truth, that is already a mistaken way to manifest an “I am” self.  But it is very difficult. 

 If you do not manifest true love, then you cannot ever manifest a new self.  And the self which 

sees that manifestation of true love as an object will undoubtedly be manifest.  But the moment you 

fixate that self which takes true love as an object, then you have also fixated true love.  And that is 

not Zen anymore.  That is when you have attached to “Not falling into the law of origin and result.”  

That is when you have made it so that you are not able to manifest a new self. 

 So the bell rang, and I should therefore probably stop here.  And tomorrow instead of going 

on to the comment and the verse of Mumon, I would like to put that off, and talk about those later, 

and go back and talk about the first case of Joshu’s Mu. 

 I have been in America for over thirty five years, living with all of you.  And leaving aside the 

question for now of the people who are just beginning their practice, even for the people who have 

been practicing with me for a long time, and doing zazen with me, I don’t think there is anyone who 

really knows what Zen is.  Even though you are doing so called ‘Zen practice’ you do not know what 
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Zen is.   

 I’m old, but anyway, you folks are young, and you always seem to want to go forward, move 

ahead, you want something new.  I often hear, “Could you please give me a new koan?”  And new is 

important.  It is important to have new things.  I understand what you mean.  Actually the teaching 

of koans is to teach us to always manifest a new self.  So I really understand where you are coming 

from when you ask for a new koan.  But no matter how many new koans you practice, we could say 

you “learn,” if you are fixating your self then you are just learning them, you are just memorizing them, 

you are not in any way even a little bit manifesting a new self.  To learn Zen is to learn to manifest a 

new self. 

 So from this perspective, although I acknowledge the importance of moving forward,  I’m 

not going to move forward, I’m going to go back, to the first case of the Mumonkan, and during this 

sesshin take up that first case of Joshu’s Mu, and using the first chapter, really investigate what it 

means to manifest a new self. 

 

終 

the end 


