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Hidden fees.

Do those words  

alone send a shiver  

down your spine?

When we make a purchase, don’t we want to feel 
happy about what we’ve bought? Don’t we want to 
use our new product without fear that it might cost 
us more down the line? Of course we do!

For clubs and leagues, hidden fees are an especially 
significant issue. Most have limited budgets to work 
within, and pretty much every expense needs to 
be approved by board members before it’s enacted. 
Which means those hidden fees can really take a 
toll on you if you’re not prepared.

Don’t worry. We’re here to help make those hidden 
fees a little less hidden.
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Hidden Fee #1:  

Background Checks

Some registration software providers handle back-
ground checks—for a cost. Though they might not 
tell you upfront, these companies could charge as 
much as $15 per check!

To be fair, background checks require a decent 
amount of time and effort, so it’s probably unre-
alistic to expect them for free. But if you’ve got an 
organization with 10 teams and three coaches per 
team, things really start to add up.

Here’s the real kicker: Some companies aren’t even 
going to tell you about these fees until you’ve al-
ready gotten to the background check stage. At that 
point, if your club or league has already paid initial 
setup costs, it might be too late to back out.
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The Solution: Talk to Your Peers

The best way to avoid this kind of hidden fee is to 
ask around. If you know other coaches, presidents 
or board members from other clubs or leagues, ask 
them if they’ve ever done business with the compa-
ny you’re interested in. They’ll give you some good 
intel on what to expect.
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Hidden Fee #2: Tiered Pricing

If you want a website for your club, league or  
organization, some companies advertise a low  
rate upfront. However, once you get further into  
the sales process, you might find things aren’t as 
affordable as they initially appeared.

Let’s say you want a website with customizable  
colors (you need to rep your team, of course).  
You spend hours researching companies, combing 
through websites and talking with sales representa-
tives. Finally, you find one that offers customizable 
colors at a low cost. You present the idea to your 
board members and they approve the purchase.

It’s only when you get even further into the  
development process that you discover the truth: 
Customizable colors, that one feature you really 
needed, is actually not available at the price you 
thought it was. That feature is only available on a 
higher-tiered website, which costs 50 percent more 
than the one you thought you were buying. And 
since the board only approved you for the lower 
cost, you’re now back to square one. All that work 
with no payoff, all because of hidden fees.
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The Solution: Come Prepared

Research, research, research. Make sure you  
know what to look for before you invest too  
much time. Read reviews, discuss the company  
with your peers and find as much as you can  
about pricing structures before presenting the  
cost to your board members.
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Hidden Fee #3: Online  

Setup Costs

Need to create a registration form? Some companies 
charge an additional fee for online setup. That’s 
right: You have to pay extra just to get started  
with the product, sometimes as much as $250.  
Plus, there’s no way around this fee. Companies 
might bill it as a convenience fee, but how conve-
nient is it if you can’t set it up on your own?

In some cases, you can convince companies to let 
you just do it yourself. But then, since their software 
is so complex, they require you to take a training 
session from them. Not only does that training ses-
sion require hours of your time, it also requires an 
only slightly lower fee than the setup cost.

Yikes. No one wants that.
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The Solution: Plan Ahead

If you’re reading this ebook, you’re already well 
on your way to beating this extra cost. It’s all  
about planning ahead and knowing what to  
expect. Look for companies with easy, intuitive 
registration options which you can set up yourself 
without training. 



Thanks for reading!

If this ebook helped you, please  

visit www.teamsnap.com 

for more information. 


