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MAHOPAC PUBLIC LIBRARY LONG-RANGE PLAN 
Introduction: 

 

Mahopac Public Library is proud to provide programs, services, materials, and other resources to 
our patrons to enrich and transform their lives. Each year Library Trustees and staff members 
initiate opportunities to consider the ever-changing needs of our community and to update the 
Library’s role in meeting those needs. This Long-Range Plan is our roadmap for the next three 
years, providing the strategy for how we can best serve our community from 2022 to 2024. 

Long-Range Planning Committee’s Goal: 

“To engage with our community in a way that empowers and energizes our neighbors to define 
their aspirations for the future and recognize the important role the Library can play in the 
community. We maintain and affirm that our community is at the heart of our Library.” 

Methodology and Timeline: 
 

From November 2016 through November 2017, members of the Library Board of Trustees, the 
Long-Range Planning Committee, the Library Director, and Library staff worked together to 
engage community members and community leaders, to conduct research and synthesize 
information, and to identify priorities. The Long-Range Plan grew from a recognition of the 
Library’s strengths and opportunities, the aspirations of community members, the opinions of 
library users, and our knowledge of trends and technology. Our goal is to continue to be a vital 
part of your community, responding to your needs and desires for life-long learning, exploration 
and entertainment, while adjusting to changing circumstances. 

The Long-Range Plan formulation relied on the following: 

Appendices: 

● Community Profile 
● Library Profile/Report to the Community 

Surveys: 

● Community Conversation Questions 
● On-line Survey 

 

Resources: 
 

● Pew Research Center: Libraries: http://www.pewinternet.org/topics/libraries/ 
● American Library Association: Tools, Publications and Resources: 

http://www.ala.org/tools/ 

http://www.pewinternet.org/topics/libraries/
http://www.ala.org/tools/
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MESSAGE FROM THE LIBRARY BOARD PRESIDENT 
 

As life returns to “normal” as the pandemic wanes, our Library staff continue to be dedicated to 
providing the ultimate in engagement, opportunities, and service to our community. There has 
been tremendous focus on “public health” in the last few years, and our goal as Trustees over the 
next few years is to secure the long-term health of the structure that houses our public library. 

 
Beginning in 2016, the Library experienced multiple incidents of frozen pipes that burst, causing 
six-figure damage and leading to a tripling of our insurance premiums. Our staff have gamely 
employed stopgap measures, such as removing ceiling tiles in order to heat unoccupied spaces 
and keeping the thermostat at 72 degrees, even when the building is closed. This prevents burst 
pipes, but it increases energy costs and is clearly less than ideal. 

 
In response to these concerning events, the Board of Trustees created a special committee to 
investigate the causes of these weatherization issues and develop a plan to correct them. After 
consulting multiple engineering and architectural firms, the consensus was that the problem lies 
in the building envelope: the barrier that separates the building’s exterior from the climate- 
controlled interior. 

 
Our Library—the community’s hub where everyone and anyone can meet and interact while 
enriching each of us individually through its many offerings—requires extensive sealing and 
insulation work. 

 
It is our expectation that this project will eliminate wasteful energy expenditures, increase the 
Library’s resilience and sustainability over the long haul, and allow us to maintain a comfortable 
environment for our staff and patrons all year round. We further anticipate energy and insurance 
savings that will be devoted to our primary mission: providing a gathering place replete with 
opportunities, resources, services, and simple enjoyment for all in our community. 

 
Our Library is in excellent fiscal shape; our building simply needs a rejuvenating makeover that 
will ensure that it endures for years to come. 

Sincerely yours, 

Frank Del Campo 
President, Board of Trustees 
Eugene Boesch, Vice President, Board of Trustees 
Scott Weiss, Financial Director, Board of Trustees 
Irene Cassetta, Secretary, Board of Trustees 
Stephen Baranowski, Trustee John Battista, Trustee 
Elizabeth Costello, Trustee  Joseph Montuori, Trustee 
Joseph J. Tock, Trustee 
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*Long-Range Planning Steering Committee Members [2016-2017] 
 

Board of Trustees: 
Alice Walsh, Committee Chair 
Joseph Tock 
Scott Weiss 

Friends of Mahopac Public Library: 
Carole Garcia, President 

Public Members: 
Regina Morini, Board Member Emerita 
MaryEllen Odell, Putnam County Executive 

Professional Staff: 
Michele Capozzella, Director and CEO, Mahopac Public Library 
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MESSAGE FROM THE LIBRARY DIRECTOR 
 
Mahopac Public Library has always been guided by Long-Range plans that recognize the distinguished 
history of our community while shaping a vision for the future. Everything we do is rooted in the 
community. In the past few years we have witnessed tremendous growth in the use of our building for 
meetings, support groups, and non-profit activities, as well as an increase in patron engagement with our 
programs and services. This is a testament to our responsiveness to the community, and to the dedication 
of our Library Board, staff, and the Friends of Mahopac Public Library. 
 
The library initiates and develops programs, services, and resources to meet diverse needs, encourage 
social interaction, and inspire personal development; the Long-Range plans are the tools that guide these 
efforts. For this reason, it was imperative that the Long-Range Planning Steering Committee take time to 
gather input from residents, business and local organization leaders, library patrons, and staff members. 
 
The Long Range Plan is an active document, updated annually on a rolling basis to remove completed 
priorities and incorporate new ones.  In 2022, we will be concentrating on Focus Area 6 (Protect and 
Preserve Physical Assets/Building) as we are faced with the urgent need to repair and renew our 19-year-
old building to create a more comfortable and sustainable facility that will serve our residents for 
generations to come.  
 
To this end, the Library Board of Trustees has approved a proposal for a Scope of Work prepared by Tetra 
Tech, an architectural and engineering firm hired to accomplish this goal, and assist us in moving forward 
with a capital project.  The Trustees carefully examined every aspect of the diagnostic testing that was 
performed to prepare this Scope to ensure that the project is cost effective while accomplishing every 
objective. In addition, to fulfill our responsibility as a school district library, a complete Scope of Work was 
submitted to the New York State Education Department for review. 
 
As we undertake this capital project, we strive to protect the community’s investment in our facility, 
decrease our energy costs, and devote more of our resources to serving the needs of constituents of all 
ages and abilities. While many changes won't be visible, we hope that you will notice an improved level of 
air quality and temperature range throughout the building. We welcome this opportunity to make your 
library everything that you need to pursue your dreams and achieve your goals. 
 
 

Sincerely, 
 

Michele Capozzella 
Director 
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MISSION STATEMENT 

Mahopac Public Library will inspire creativity, encourage lifelong learning, and strengthen our 
community by providing access to information, education, culture, and recreation. 

 

 
VISION STATEMENT 

Our community is the heart of our Library. Therefore, we strive to be a library that is integral to 
the lives of all residents, and responsive to the community's changing needs through excellence 
in collections, programs, and services. 

 
 

VALUES STATEMENT 

Our professional service demonstrates the core values of the American Library Association and 
the Library Bill of Rights, as well as the following organizational values: 

We believe that Mahopac Public Library is central to the intellectual and creative lives of the 
people we serve. We are committed to the following values: 

1. Access - to facilitate equal and equitable access to information resources provided directly 
or indirectly by the Library; 

2. Professionalism and service to the community - to offer training and staff development 
opportunities that encourage personal growth and excellence in service to all patrons and 
visitors to the Library; 

3. Diversity and inclusiveness – to provide services, collection items, resources, technologies, 
and facility modifications that serve the diverse needs and requirements of all of our users; 

4. Social responsibility – to educate community members of all ages, to facilitate the 
exchange of ideas and information, and to encourage innovative solutions to social and 
community issues; 

5. Collaboration – to cultivate relationships with local organizations and businesses in order 
to actively participate in the growth and development of our community; 

6. Confidentiality – to protect user privacy while respecting individual rights and 
responsibilities. 
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ORGANIZATIONAL PRIORITIES/AREAS OF FOCUS – 2022-2024 

During the next three years, Mahopac Public Library will focus our efforts in seven key areas: 

1. Promote literacy and life-long learning through innovative technologies and collection 
development 

2. Expand social programs for all ages to emphasize the feeling of connectedness for 
residents 

3. Reinvent physical space for greater interaction and flexibility of purpose 
4. Cultivate sense of ownership for Library and community 
5. Promote resources and programs through multiple platforms 
6. Protect and preserve physical asset/building 
7. Reinforce and expand Trustees engagement and skills as Board members 
8. Promote new practices and policies to foster health and safety and to limit the adverse 

impacts of the current pandemic on staff and patrons. 
 
 

These eight areas of focus emerged from the community engagement phase of the long-range 
planning process, which included a Board survey, Staff survey, and Community Surveys (in-person 
and on-line). 

We have identified our most important goals and strategies for each focus area. Staff continues 
to develop team goals and specific measures of success which support these strategies while 
Trustees incorporate the yearly goals of their committees with the goals of the revised Long Range 
Plan. 

 
 
 



7  

FOCUS AREA 1 

Promote Literacy and Life-Long Learning through Innovative Technologies and Collection 
Development 

 
Priorities: 

Review collection and development strategy: 

● Anticipate and respond to demand for shifting formats in the media landscape 
● Facilitate easy access to online and print collections 
● Promote awareness of diversity, equality, and inclusion through collection development 
● Evaluate print, audiovisual, and digital collections to determine usefulness, timeliness, 

and accuracy 
● Evaluate community needs and suitability of technology trends, as well as their potential 

impact on library services 

Facilitate life-long learning: 

● Expand learning lab hours for increased access to online and address on-site learning 
once there are no pandemic-related restrictions on group events 

● Provide online education, job training, and creative resources through library 
subscriptions. 

● Promote the use of the 3D printer for education and creative purposes as community 
need dictates 

 
 

 
“Aside from being one of my favorite 
places in the world (so many wonderful 
books!), the Mahopac Library provides 
tremendous value to our community. 
It’s a place for children to learn, grown, 
and play. It’s a place to meet new 
people with shared interests. It’s a place 
to work on career growth or explore 
new ideas. The quality of programming 
is phenomenal. Mahopac simply 
wouldn’t be the wonderful community it 
is without our library.” 

Rabbi Sarah Freidson 
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FOCUS AREA 2 

Expand Social Programs to Emphasize the Feeling of Connectedness for Residents 
 
 

Priorities: 
 

● Host social, interactive, and intergenerational events 
● Conduct “DIY” (Do-it-yourself) classes 
● Facilitate educational, cultural, and literary programs 
● Experiment with community “welcome” events for new residents as pandemic-related 

restrictions allow 
● Provide safe and welcoming physical places to meet and interact 
● Provide accessible virtual platforms for activities and events 

 
 
 
 
 
 

"You can't overstate the value of public 
libraries to our communities," Putnam County 
Executive MaryEllen Odell said. "Though they 

still provide printed books, they offer a lot 
more than that these days. They have become 
community centers that teach new skills and 

offer groups for people to connect over topics 
that interest them. They are places where 

families introduce young children to the joys of 
reading, students gather to research their 

school projects and seniors can go to get help 
with their taxes." 
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FOCUS AREA 3 

Reinvent Physical Space for Greater Interaction and Flexibility of Purpose 
 
 

Priorities: 
 

● Enhance physical comfort and safety 
● Ensure Library spaces comply with accessibility standards 
● Create additional space for study and quiet reading 
● Provide an “Express Checkout/Self-Checkout” station for patrons as an alternative to 

checkout at the Circulation Desk (on hold; not viable at this time) 
● Redefine the function of the Information and Circulation Desks (on hold) 
● Establish separate and dynamic teen area (on hold) 
● Improve workspace for copy/scanner/fax to make more user-friendly (establish business 

center on second floor – all resources in one accessible space) 
● Provide signage in Spanish and in English 
● Assess all signage for ease and efficiency 

 

 
 
 
 
 
 
 

I raised my daughter in Mahopac until 
she was six ... eventually moving back 
to the city. The Mahopac library is one 
of the most beautiful, magical places on 
earth! Literally!” 

– Lisa, commenting on 
Facebook 
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FOCUS AREA 4 

Cultivate Sense of Ownership for Library and Community 
 
 

Priorities: 
 

● Maintain collaborations with local non-profit organizations and local & regional libraries 
● Maintain partnerships with local schools 
● Implement opportunities for local businesses to become invested in Library activities; 

market programs and services through collaboration with local businesses 
● Communicate Library vision, changes, improvements on a regular basis 
● Position Library leadership to be involved in community development; establish 

partnerships with elected officials and emergency service agencies 
● Highlight building as a community center within a Library 
● Honor our town’s population and history 

 
 
 
 
 
 
 
 
 
 
 
 

Staff/volunteers: 

● Emphasize pride in staff – empower and support staff to solve problems, maintain 
professionalism; fund professional development 

● Promote hiring of diverse staff while complying with Civil Service requirements 
● Recognize and reward volunteer service to the Library (Friends, Book Barn, teens, garden 

club, quilters and crafters, etc.) 
● Identify key staff member responsible for all aspects of Civil Service employment, benefits, 

onboarding, and other personnel issues 

 

"The Library is the heart of 
the Community where you 
meet people and the 
wonders of imagination". 
- Giulio Cefaloni 
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FOCUS AREA 5 

Promote Resources and Programs through Multiple Platforms 
 
 

Priorities: 
 

● Tell the stories of individuals who engage with the Library 
● Develop programs that reflect the interests of the community 
● Cross-promote library programs, resources, services 
● Create opportunities for the community to participate in the Library’s vitality (through 

programs, community service and volunteer opportunities, exhibits, and special events 
such as ‘love your library’ month, ‘library card sign up’, pet day, etc.) 

● Provide programs through a variety of mediums to allow for wider community 
participation 

 
 
 
 
 

 
 
 
 
 
 

Local libraries bring much needed programs 
and support to all members of our community. 
I have always been inspired by the work of the 
Mahopac Library, and am proud to have 
supported the BAMM program for many years. 
I encourage our community to support the 
Library’s work so they can continue to deliver 
crucial literacy, education, and technology 
services to those who need them most. 

Beth Lewis 
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FOCUS AREA 6 

Protect and Preserve Physical Assets/Building 
 
 

Priorities: 
 

● Establish and implement a comprehensive facilities plan which will include: 
o Professional facilities evaluation of each major system in the building 
o Adoption of facilities maintenance and improvement schedule 

● Designate funds for proper maintenance and sustainability of building 
● Continue to develop a more sustainable, resilient, and regenerative Library that is well 

positioned to help our community thrive, according to the New York Library Association’s 
Sustainable Library Certification Program 

● Increase efficiency of security cameras 
● Install LED lighting in high-use areas of the building 

 
 

 
 
 
 

Libraries are an integral part of our 
community in every stage of life. I have 

been coming to the Mahopac Library 
since before it was the big, beautiful 

building it is today. It is a hub of learning, 
community, entertainment, professional 

career enhancement, a meeting place and 
so much more. I was so proud to see that 

our library was the largest building in 
Mahopac, it says a lot about a community 
when it has such a vibrant foundation of 
learning. Supporting our local libraries 

supports the very foundation of our 
community and the library is the 

cornerstone." 
– Amy Sayegh 
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FOCUS AREA 7 

Reinforce and Expand Trustees Engagement and Skills as Board Members 
 

Priorities: 
 

● Strengthen Trustees’ professional knowledge and skill set through development and 
training opportunities via Mid-Hudson Library System and other resources 

● Create a streamlined version of the New York State Library Trustees manual for practical 
usage by the Trustees 

● Add a Board Development Committee-led review and discussion of a section of the 
Trustee Manual to the monthly Board Meeting agenda 

● Strengthen the technology competencies of Board members to facilitate the ease of 
communication; schedule Board training sessions as needed 
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FOCUS AREA 8 
 

Promote new practices and policies to foster health and safety and to limit the adverse impacts 
of current and future pandemics and related health emergencies on staff and patrons. 

● Establish a Continuation of Service plan that is reviewed and updated to reflect 
recommendations and requirements received from the CDC, the New York State 
Governor’s Office, the Putnam County Health Department, and the Mid-Hudson Library 
System 

● Initiate and regularly review policies that are specific to the health and safety of staff and 
patrons including the Pandemic Policy, COVID-19 Temporary Policy, as well as the Paid 
Family Leave Benefits Law 

● Institute safety protocols throughout the library facility including installing plexi-glass 
barriers and air filtration equipment, upgrading the ventilation system, providing PPE 
training and supplies for staff and volunteers, and establishing intensive cleaning and 
sanitizing procedures 

● Create protocols and processes to enable remote work capabilities when necessary 
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R E P O R T  T O  T H E  C O M M U N I T Y  2 0 2 0 - 2 0 2 1  

Y O U R  H O M E .  Y O U R  T O W N .  Y O U R  L I B R A R Y .
MAHOPAC      PUBLIC      LIBRARY

We are open!
After months of being closed

to the public, preparing a

Pandemic Response Plan, a

Continuation of Service Plan,

and facilitating staff PPE

training, Mahopac Public

Library re-opened to the public

with limited access on

September 8, 2020. We

continued our Curbside pickup

service, and in November we

eliminated late fees on

Mahopac Library owned

material. 

While our fiscal year ended on

June 30, 2021, the pandemic

did not.  New challenges

persist, yet we continue to shift

our priorities and services in

response to our community's

needs. We remain actively

engaged in keeping our

constituents safe and

connected through onsite

activities and virtual programs

that bring our Library directly to

you.

Over the past several years, we

have been combatting significant

facility issues that have caused

disruptions in Library services.  The

Mahopac Library Board of Trustees

engaged the services of architects

and engineers to diagnose the

problems and provide solutions in

order to resolve them in a fiscally

responsible way.  

It has been determined that the

deficiencies are related to the

mechanical systems for heating,

ventilation, and air conditioning

(HVAC), and the "building

envelope" (including the

components that make up the shell

of the building: walls, roofing,

foundation, windows, and doors). 

 The shell helps to regulate the

indoor climate, and protect

against the outdoor environment. 

These are substantial problems

that will be costly to address.  The

Board and members of the Library

administration are working on a

diversified financial plan to

remediate these long-standing

issues to create a more energy-

efficient and sustainable building,

and to protect the health and

safety of our staff, patrons,

volunteers, and community

members.   

M i ch e l e  Capo z z e l la

Library Director and CEO

Protecting Your

Investment

Above: Youth and Teen Services staff members, Cindy, 
Beth, Paul, & Gail dress up for a color-ful Halloween!

Right and below:

The 2021 Youth

Summer Reading

Kick-Off event

featured the Two

By Two Zoo!



items were 
loaned by

Mahopac Library.

holds were filled
from other libraries.

34,354

Mahopac Library 
by the numbers

FY2020-2021

93,622

52,068

264,989

is the number of times
our public computers
were used.

visits were counted on
the Mahopac Public
Library Facebook page!

The Library's website was accessed

2,202

programs for adults, 
teens, and children
were held onsite and
virtually this year.

395 

is the number of times
Mahopac Library
provided quiet study
space for students, job
seekers, and individuals
working virtually.

times via computer 
and digital devices.

items were
downloaded from
Overdrive, hoopla,

RBDigital, and
kanopy.

42,690

Our free Wi-Fi 
was accessed

4,931 
times, often from

our parking lot
or adult garden.

Mahopac Library
greeted

72,780
visitors this year
when we safely 

reopened 
to the public 

in September 2020.

"So glad you guys finally opened back up. 
For a book lover like myself, nothing beats 

browsing through books in a library
for an hour or so."  - Douglas

134,697

Curbside pickup
appointments were

scheduled.

3,364

"Thank you for an enthralling evening of music...
we need these diversions right now  (Carlos 

Pavan virtual concert). Gracias verdad." - Anita

Light Bite
Book
Group
meeting
in the
Garden.



"Thank you.  
We are lucky to have
such a great library
staff.  You make our
town better with all

that you do."
 - Margaret

Gail Perillo officially retired in May

2021. Miss Kitty, Gail’s puppet

companion, was heartbroken when

she heard the news that her dearest

story time friend would be leaving

the Library. Gail had been a Library

staff member since 2001, working

part-time and then full-time in the

Youth Services Department. She

inspired generations of children, 

and their family members, to make

reading and learning fun. 

MPL welcomes new staff members

"Congratulations Miss Gail.  You will be missed. I have been
bringing loved ones to your classes from the beginning of
your start, a few generations worth.  I can say they all loved
the classes and you made a great impact.  Thank you again
for all you gave this community."   - Diana

Community Spirit
Our community is the heart of our Library. Therefore, 
we strive to be a library that is integral to the lives of all
residents, and responsive to the community’s changing needs
through excellence in collections, programs, and services. 
- Mahopac Public Library Vision Statement

Dayna Shea joined 
the Youth Services 
department in May 
2021 - just in time 
to get ready for 
the children's summer 
reading programs! 

She enjoys meeting our 
young patrons in the Rhythm
& Reading and Stories &
More programs!

Ben Enkler joined the
Teen Services staff in
May; he has a back-

ground in film and
theatre, and has been

assisting Paul M., Head
of Teen Services, to

coordinate the Battle
of the Books team, the

Teen Library Council,
and, currently, the

Feast of Films Club.

Above: Youth Services & Teen Department

staff members: Back row: Paul Murphy, Ben

Enkler. Front row: Lauren Formale, Cindy

Green, Dayna Shea, and Mary Ann Kohan.

Happy 2021 from members of

the Mahopac Library staff:

Paul M,  Hilary A, Laura C,

Cindy G, and Gail P. Above: Information Services Department:

Hilary Albert - Department Head, Emily

Wierzbowski - Head of the Learning Lab,

Katie Ryan, and Simona Torregrossa.

Members of The Community
Crafters and The Butterfly
Quilters donated blankets
and quilts to the local
chapters of Project Linus, a
national, non-profit
organization that provides
handmade blankets to
children and teens who are
seriously ill, traumatized, or
otherwise in need of security,
warmth, and comfort.
Pictured: Dottie Buick, Eileen
Iezzi, Barbara Herroder, and
Cathy Cavanaugh.

Left: Phyllis Hoenig and 

Joseph Montuori host a Voter

Registration event, September
2020, in the Library parking lot. 

Right & below: The Great Give Back:

October 2020. Local Girl and Boy

Scout Troops participated in a non-

perishable food collection; all of the

food was donated to the St. John's

Food Pantry in 

Mahopac. Special 

thanks to Girl Scout 

Troops 1410, 

1140, 2660, 1139, 

1286, 1578, 

Boy Scout Troop 

371, and Cub 

Scout Pack 271.

Above: The Teen Library Council did a fantastic job cleaning up

the Putnam Trailway/Bike Trail with Paul Murphy and Gail Perillo.

Your hom
e, your tow

n, 
your library.

Mahopac Library was

honored to host an

exhibit of hand-painted

face masks created by

individuals who have

experienced a traumatic

brain injury. 

This exhibit was presented in partnership

with the Brain Injury Association of New

York State, a non-profit membership

organization serving people and families

impacted by brain injury. 

 



Mahopac Public Library

Board of Trustees

Frank Del Campo, President

Eugene Boesch, Vice President

Irene Cassetta, Secretary

Scott Weiss, Financial Director

Stephen Baranowski

John Battista

Elizabeth Costello

Joseph Montuori

Joseph Tock

Michele Capozzella

Library Director and CEO

Friends of Mahopac Public Library

Executive Board

Karen Kellogg, President

Karyn Reichbach, Vice President

Kim Doyle, Treasurer

Susan Grant, Recording Secretary

Sandra Kamelgarn, 

Corresponding Secretary

Annual Report to the Community
July 2020-June 2021

The Friends of Mahopac Public Library

manage and maintain the Book Barn,

an outstanding community resource for

gently-used books, CDs, DVDs, and

audiobooks for all ages. Staffed by a

dedicated group of welcoming

volunteers, the monies raised in the

Book Barn, and by the Friends of

Mahopac Library at other events,

support many worthwhile Library

activities and resources. 

During the time that the Book Barn 

was closed to the public, volunteers

continued to stock the shelves in the

Library lobby with gently-used adult 

and children's items for sale.  The Barn

re-opened to the public on May 4,

2021, to the delight of our community

members.  

Mahopac Public Library endeavors to inspire
creativity, encourage life-long learning, 

and strengthen our community by
providing access to information, education,

culture, and recreation. 

668 Route 6
Mahopac, NY  10541
845-628-2009
library@mahopaclibrary.org
www.mahopaclibrary.org

Library hours:

Monday-Friday

9:30 am - 7:00 pm

Saturday

9:30 am - 3:00 pm

Sunday

1:00 - 5:00 pm

(closed Sundays:

July 1 - Labor Day)

The Friends of 
Mahopac Public Library
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The Book Barn, old (top) 

and new (bottom)!

The Book Barn
volunteers

contributed

1,476 
hours in 2020.
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