
Homeschool Consistency Boot Camp

Bootcamp Dates 
February 18 - Feb 24 — Warm-up Week. This is the week we get 
our plan in place so we can get ready to homeschool consistently. 

February 25 - April 6 — Contest Period. Over these six weeks 
you should plan to homeschool at least 23 of the 30 days. Find 
support and accountability in the forum. Watch the weekly videos 
and complete assignments. 

April 7 - 12 — Debrief Week. Talk about what worked and what 
didn’t. 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Don’t Forget: 
• Follow the instructions in your welcome email to sign up 

for text messages. 

• Come over to the forum and post you introduction. There 
you will be 
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Bonus Lesson 
1. Read the poem “Persevere” on the next page. 

2. Think about a time in your life or a time in someone else’s 
life (maybe a story you  have heard) where small, consistent 
progress or steps equaled big rewards. 

3. Add at least one example of this to the thread in the forum 
(you must be logged in). We have had over 100 inspiring 
stories shared in our previous Boot Camps. 

4. Check back on the list throughout the week for inspiration.  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https://community.pambarnhill.com/topic/690-perseverance-examples/
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Persevere 
Author Unknown 

The fisher who draws his net too soon, 
Won’t have any fish to sell; 
The child who shuts up his book too soon, 
Won’t learn any lessons well. 

If you would have your learning stay. 
Be patient — don’t learn too fast; 
The man who travels a mile each day, 
May get ‘round the world at last.  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Introduction Video Transcript 

Hi and welcome to the Homeschool Consistency Boot Camp 
challenge. I am Pam Barnhill, your drill sergeant, and over the next 
seven weeks we are going to figure out exactly why being 
consistent in your homeschool is such challenge for you (just as it 
has been for me in the past) and also equip you with tools and 
information to help you change the inconsistency. I am so, so 
happy you are joining us on this journey. 

It is my belief that consistency is the number one factor in a quality 
education for your children. The homeschool experts tell you that 
you should follow a specific method of education or use a 
particular curriculum. Some talk to you about the benefits of 
mastery versus spiral math or reading aloud to your kids. Those 
things are all important, BUT the long haul educational impact of 
consistent schooling trumps philosophy and theory. AND 
consistency has its own day to day benefits, besides. However you 
choose to homeschool, whichever method or curriculum you 
choose to use, the greatest impact will be gained by being 
consistent -- and we’re going to talk more about that over the next 
few weeks. 

The good news is, consistency is possible by taking a series of 
small steps in the right direction. Habits guru James Clear says, 
“Almost every habit that you have — good or bad — is the result 
of many small decisions over time.” Every day you choose well, 
you come that much closer to creating a good habit. 

So let me break down how the boot camp works and the 
underlying reasons we do things the way we do. And who is “we?” 
My senior officer is Dawn Garrett. She will be active as an admin of 
this group providing support, answers, and sometimes even a kick 
in the pants.  
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We are also happy to have a few drill sergeant mentors for this 
round of the boot camp. They are all boot camp grads and will 
help encourage and motivate you through these seven weeks. 

Back to that kick in the pants: there are sometimes that we do 
administer tough love around here. By signing up for the 
bootcamp you have signed up to be successful. If we feel like 
calling you on an excuse will help you be successful, we may do it 
from time to time. Most of the time, though, we hover in the 
background with grace and helpful tips waiting for you to come to 
your own realizations about your habits and inconsistencies. 

Today until Feb 17 is what is known as “Waiting Week.” This is for 
everyone who has bought the boot camp early and is raring to go. 
During this period you can watch this video, introduce yourself on 
the intro thread, and we will have one assignment for you a bit 
later. If you come in later, you can find that assignment by 
searching for the abbreviation WW1. 

We are going to use a naming convention throughout the boot 
camp to help you find things easier. Each week’s check-ins and 
discussions will be labeled. So on week 2 the check-in for 
Wednesday will be labeled W2D3. Our week starts on Monday 
because the school week typically does and the check in for day 6 
is good for any weekend schooling that you might do (but 
weekend school is not required). More about the check-ins in a 
minute. Let’s talk about the next week. 

February 18-24 is what we call “Warm-up Week.” This is the time 
when everyone is inside the boot camp and it officially begins. We 
won't be in the contest period yet, but instead that week we will 
be digging deep about what causes you to be inconsistent and 
how you can develop strategies to be more consistent. You will be 
making your plan for success during “Warm-up Week.” Because 
it's a planning week, it has more assignments than we'll have 
during the remaining six weeks. We're all about having a good 
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plan here at pambarnhill.com. You will have a video, daily 
assignments, and a few good conversations in the forum. 

The boot camp contest period begins February 25 and runs 
through April 6. It is during those weeks that you will be striving to 
do school at least 23 out of those 30 days. How did we get the 
number 23? We subtracted one week for any planned break weeks 
or fall breaks you might already have set up and then we added 
two grace days. You may decide to homeschool more than that, 
but in order to be eligible for prizes, you can’t homeschool any 
fewer days. 

Of course, the boot camp contest is based on the honor system. 
We won’t be able to verify anything that you tell us but instead will 
depend upon your honesty in being eligible for prizes. Remember, 
the real prize is the new habits you build and the education your 
children are receiving. 

So, what does a day in the boot camp look like? Every Sunday 
morning you will get an email with access to that week’s lesson 
material. This is to give you time on Sunday if you desire to begin 
your work for the week. Every weekday morning at 7am central 
time you will get a text from us. The text may be motivational or it 
may provide a helpful tip. Some days it will just say “Have you 
started school yet?” Why a text? We don’t want you on the forums 
(or online) in the morning. There is a good chance that particular 
habit is one of the things sabotaging your school day so a quick 
text is a good kick in the pants but it won’t derail you. 

A couple of notes about texting. I am sorry but we can not 
customize when the texts go out. We have tried to set up the time 
zones in a way that benefits the entire country, but if you live on 
the West coast you might want to mute your phone if you don’t 
want an early-morning wake-up alert. Also, we will not be posting 
the texts anywhere else, so if you do not sign up for texts or have a 
compatible phone then you will not receive this part of the 
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program. Contact us at info@pambarnhill.com if you have 
concerns. 

Every Sunday you will get your Boot Camp email for the week. It 
will include links to your weekly content, other helpful links, 
reminders of what events are happening this week, and a word 
about our prize sponsors. You won’t want to miss those emails. In 
addition, the course content will unlock on your course page on 
pambarnhill.com each Sunday as well. 

The Mighty Network group will be used for check-ins and 
discussion. Bootcamp is only seven weeks long. In that time the 
number of posts shouldn’t overwhelm you. We ask that anything 
you post to the group be related to homeschooling and 
specifically with consistent homeschooling (though topics like 
scheduling, planning, and encouragement issues can fit under this 
umbrella as well). We also ask that you avoid posting to the group 
each day before 3 PM in your own time zone. While we can’t police 
this we want to reiterate that we do not want the forums to be a 
stumbling block in your homeschool day.  

Each day at 2 PM Central time we will post the check-in thread for 
each Company for the day. On that thread you will have the 
opportunity to report your success (or lack of it) for the day. Your 
post can be as simple as a We did it! Or Ugh. We got derailed. You 
can provide a few details or not. 

There as a community we can cheer or help you figure out where 
you might have gone wrong. Previous boot camp members have 
told us that the daily check-in thread was one of the most 
beneficial parts of the course for them.  

It is easy to get confused about which thread to post on -- so be 
sure to look for the correct thread label before posting. Remember, 
the label is Week # and then Day # starting with 1 on Monday. 
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Finally, on Saturday morning, we post the weekly review. This is 
your opportunity to hash out what went right and wrong this week 
and be proactive about your next week’s plans. 

In addition, we will have one LIVE Q&A video during the boot 
camp. Dawn will start a thread to collect all Q&A that you want to 
have answered during the LIVE Q&A. We will schedule the video 
midway through the Boot Camp. It will take place in the evening. 

Customer service requests should NOT be posted in the forum -- if 
you have specific issues with receiving emails or texts you will get 
the quickest response by emailing the issue to 
info@pambarnhill.com and putting BOOTCAMP in the subject line. 
If you are wondering should you ask in the group or via email, ask 
yourself before posting -- could the answer to this question be 
helpful to someone else or just to me. 

At the end of the contest period, we will have a wrap-up week 
where we give everyone an opportunity to submit their information 
for prize-drawings. 

You can refer to your boot camp workbook for reminders about 
topics and also dates. 

If at any time you have questions or concerns please reach out to 
us at info@pambarnhill.com 

Welcome to the boot camp! I hope the efforts you put in here will 
transform your homeschool for the better. You can do this!
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